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Introduction

In his influential treatise, The Art of War, Sun Tzu wrote, “Generally, the
management of many is the same as the management of a few. It is a matter of
organization.” On 28 May in 1795 an unknown deputy paid the French
Revolutionary General Carnot the tribute which saved him. “Carnot has organized
victory.” Of course the organized planning and intelligent use of resources is the
key to successful management.

Since every security operation operates according to known business practices,
laws, and principles, then definite and realistic systems and guidelines can be
conceived and implemented to prevent problems and capitalize on the emerging
state of the market.

Operation New Command was created to ensure a more productive and

efficient type of organization.

Benefits

1) Eliminates counter-productive activities
2) Creates extra layers of security
3) Produces greater organizational unity

4) Reduces risks to clients, company and officers



