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Disclaimer 

Evidence Based Publishing 

Ecosystem Pa in Points

Copyright  – Who has  the  right? 

To d a y ' s  To p i c s

Present at ion  Out l ine
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The Remedy 

FAIR Data  



N E X T

• My career has been spent in libraries helping people access the 
knowledge they need to make their lives better - this is the 
perspect ive that shapes my thinking 

• I  work at  a privileged inst itut ion 

• Much of what follows are generalizat ions (# notallpublishers) -
there are many nuances in this ecosystem. This is not meant to 
minimize anyone's work but having tough & crit ical 
conversat ions will make the ecosystem stronger 

Disclaim er

Bef or e we begi n. . .  
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N E X T

Ecosyst em  Pain  Poin t s 

• Too much to read 
• Preprints proliferat ing with 

lit t le linkage 
• Publish & Perish adds to 

volume 

• This is a react ion to the inflexibility 
of many publishers 

• Funders making concessions both 
for publishers & authors 

• Affect ing Author Choice/ Freedom

• Need to move past "support"  for open access 
& actualize it

• Abandon bad models: hybrid, subscript ion, 
APC 

• Highly select ive model not fit  for purpose  

I NFO OVERLOAD
PROLI FERATI ON 
OF POLI CI ES 

BUSI NESS 
MODELS
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Est imated that over 2 million art icles are published each year: 

• Hard to s tay up to date  in even niche disciplines  

• Strict  copyright  makes  technica l solut ions  difficult  to create

• Cost  burden to the  ent ire  sys tem 
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Info Overload



Pre-Prints  have been crit ica l in pushing the  ecosystem to change: 

• The volume has  made it  ha rd for them to be  ignored by 

publishers  

• A workaround to s low tradit iona l publishing models  but  worry 

we a re  now being asked to support  two publicat ion sys tems  

• Opened a  new world of ins tant  community peer review via  

PubPub, Twitter, and other pla tforms  

• Need improved linkages  to other components  
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Pre-Prints



The discussion has grown as to what 
are  good metrics  for eva luat ing 
research - it ' s  not  easy!

• Funders  a re  s igna ling a  shift  in 
what  counts  - this  is  difficult  to 
quant ify & shift  

Fault y Met rics 
These are quite hard to shift :

• Publish or Perish adds volume 

unnecessarily 

• Behavior/ Cultural Change is 

needed 

• Many are “ boogeyman”  incent ives 

that aren’t  explicit ly writ ten down 

• Research is being done on PR&T

Peverse Incent ives
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N E X T

Doesn' t  exist  in the 
t radit iona l sys tem; 
academic freedom 
concerns  resea rch 
explora t ion not  
publica t ion 

CHOI CE

Many funders  a re  adding 
s trong mandates  a round 
openness  & sharing of 
resea rch output

GROWTH 

Funders  a re  beginning to 
see  paying for 
publica t ion is  a  crit ica l 
pa rt  of resea rch 
ecosystem & funding 
impact  

SHI FTI NG 

Funders  want  to see  
change. 
Change can be hard.
Compromise leads  to 
differing &confus ing 
policies . 

COMPROMI SE 

Proliferat ion  of Policies
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The removal of paywalls during the pandemic has shown an 
increase  in use  of research that  cannot  be  ignored. Data  has  
shown that  openness  will 

I n c r e a s e d  Us e  

Preprint  submiss ions  rose  & tradit iona l journa ls  worked to speed 
up peer-review to publish COVID1 9 research quickly 

I n c r e a s e d  Sp e e d

Especia lly in the  pandemic - but  for quite  some t ime proceeding -
there  is  mounting evidence that  we need more t ransparency in 
every aspect  of research 

I n c r e a s e d  Ne e d  f o r  
Tr a n s p a r e n c y  

Removal  of  Paywal l s 
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The percentage of OA art icles in hybrid journals is not 
increas ing enough to ensure  full t rans it ion in a  reasonable  
t ime frame. Hybrid mainta ins  the  s ta tus  quo and shows  no 
commitment  to progress  towards  full OA.

01.
HAVEN' T MADE OPEN ACCESS THE DEFAULT

By charging APC's  for OA art icles  & subscript ion fees  for 
closed a rt icles  these  journa ls  "double  dip" in revenue. There  is  
lit t le  data  proving publishers  offset  cos ts . The average APC 
levied by hybrid journa ls  is  on average higher than that  
charged in fully OA journa ls .

0 2 .
MORE EXPENSI VE 

For authors : a rt icles  may s t ill be  paywalled (in error or for 
await ing payment), a tt ributed a  wrong license , experience 
unreliable  repos itory depos its , lit t le  price  t ransparency 
For reade rs : Unpredictable  what  a rt icles  a re  OA, will s t ill hit  
paywalls  for content  in the  same journa l

0 3 .
MORE ERROR PRONE

Hyb rid  Journals - Bad  Hab it  t o Kick
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N E X T

Evid ence Based  Pub lish ing

• Peer Review doesn’t  work well 
as is 

• Hard to reproduce results 

• Rarely read/ cited 
• No standard definit ion 
• Distract ion from bad pract ices at  

reputable journals 

• Demonstrated need for openness 
• Liquidity of knowledge was key
• Collaborat ion was fundamental 

Th e  Ev i d e n c e  
Pr e d a t o r y  
Pu b l i s h e r s

Pa n d e mi c  
Re s p o n s e
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• Over-burdened
• Cost ly to various 

stakeholders
• Data is rarely included
• Not t ransparent 

Peer Review

• Most studies are not reproducible 
for a variety of reasons 

• No incent ive to get it  
fundamentally r ight  

Rep rod ucib il it y 
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Are w e ignoring t he evid ence? 

Why d o w e d o w hat  w e d o? 



N E X T

Pred at ory 
P u b lish e rs
Thr eat  t o  s c i enc e? 
Or  a d i s t r ac t i on?   

Who Mak es  t he Cal l ?  
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" I f  we t hi nk openness of  communi cat i on i s 
va l uabl e  i n a  c r i s i s ,  i t  s houl d s ur e l y be  

va l uabl e  i n nor mal  t i mes  as  we l l " .

Wo r d s  t o  Li v e  By

C A ME R O N  N E Y L O N
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N E X T

Cop yrigh t

• Open Licensing 
• Who adds “ value”  to a work to 

earn copyright? 
• Is copyright held hostage by 

APC’s?  

• Funders ensuring copyright remains 
with author/ grantee 

• Not wait ing for publishers to change 
policies 

Wh o  h a s  t h e  
r i g h t ?

Ri g h t s  Re t e n t i o n  
S t r a t e g y  
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Copy r i ght  - Wh o  h a s  t h e  r i g h t ?
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Some publishers charge more for CC-BY & often you 
cannot retain copyright 

Ho l d i n g  Co p y r i g h t  Ho s t a g e

Ensuring that  grantees  from cOAlit ion S funders  
re ta in sufficient  rights  to make their AAM open access  
with a  CC-BY license  

Ri g h t s  Re t e n t i o n  S t r a t e g y• Essent ia lly pay journa ls  to free  your research for 
others  to build upon 

• Major publishers  will push for more res trict ive  
licens ing 

• Litt le  evidence of misuse  of the  CC-BY license  

Op e n  Li c e n s e s

• Estimate  of peer review volunteer t ime 
• Research is  funded by private  & tax payer funds  

Wh o  o wn s  wh a t ?  



The Ri ght s  Ret ent i on 
St r a t e g y  
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• Language change to grant agreement to protect 
r ights  

• Allows for any journal to be compliant 

Fu n d e r  Ag r e e me n t

• Publishers  a re  shook – no lega l ramificat ions  yet  
• Ensuring that  this  s t ra tegy is  not  “needed” 
• Where did author choice  go?  

Pu b l i s h e r  Pu s h b a c k  



N E X T

The Rem ed y 

• Publish Review Curate
• Full t ransparency 
• Author driven 
• Speed  

• Good partners in the space
• Orgs living their values 
• Equity at  the core  

• Libraries leading with values 
• More than content licensers
• Driving New Models  

Ne w Mo d e l s  Co mmu n i t y  Li b r a r i e s  
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No paywalls. 
Fully open, post  publicat ion peer review 
Fully vers ioned control 

Op e n  & Tr a n s p a r e n t   

Hosted firs t  as  a  preprint  with days , ava ilable  while  under going 
peer review, 

I n c r e a s e d  Sp e e d

No journa l shopping, lag to publicat ion, lack of linkages , re liance 
on faulty metrics , fragmentat ion in updates  & correct ions  

Al l e v i a t e s  Pa i n  
Po i n t s  

Gat es Open Resear ch 
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What  i t  Look s  L i k e 
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Post-publication peer review:

Passed 
peer review

Indexed



What  i t  Look s  L i k e 
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• Approved

• Approved with reservations

• Not approved

Referee ratings:

Minimal requirements for indexing:

or



N E X T

Com m unit y
Foc us i ng on t hos e who 
es pous e t he mi s s i on and 
v a l ues  t hat  y our  
or gani z at i on s har es  

The Remedy  
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COMMUNI TY 
ACTI ON 

FUNDER 
SUPPORTED 
PLATFORMS 

Support  t hose m aking change happen
Or gani z at i ons  who ar e wal k i ng t he t a l k  
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Support  t hose m aking change happen
Tak i ng r i s k s  and s howi ng i t ' s  pos s i b l e  t o  mak e k nowl edge bet t er
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There are publishers and journals that have 
been success ful it  living their miss ion and 
placing open access  and research integrity 
above profits  

I t ' s  been done!
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Libraries feel they have no 
choice  or control over 
lending & access  to 
information – want  to shift  
from renters  to lenders  

Ch o i c e  

More a lignment with the  
funder community to help 
bes t  address  needs  of 
both ins t itut ions  

Co mmu n i t y   

Shift  to leading libra ry 
work with va lues : 
collect ion development & 
vendor re la t ionships   

Va l u e s  Dr i v e n   

Budgets  a re  becoming 
even t ighter with cos t  
continuing to rise  

Ch a n g e  

Lib raries in  t he Op en Fut ure
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N E X T

FAIR Dat a

• Learning from past mistakes 
• Leveraging current 

opportunit ies 
• Start  small then scale 

• Open & comprehensive 
• Stellar interface 
• Compet it ive to expensive 

alternat ives 

Fo u n d a t i o n  
S t r a t e g y  

Le n s . o r g
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FAI R Dat a At  t he Foundat i on  
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Lens . or g – Open Knowl edge   



Cont act  In form at ion
For  ques t i ons ,  c omment s  and i nqui r i es

TWI TTER
@a s h l e y d f a r l e y

EMAI L ADDRESS

a s h l e y . f a r l e y @g a t e s f o u n d a t i o n . o r g

GATES OPEN RESEARCH 
www. g a t e s o p e n r e s e a r c h . o r g
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