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T H E M E S

• Role of Design in Public Policy (e.g., Junginger 2016) 

• Role of Design in a Public Policy Classroom—what 
does this mean?



I N T R O D U C T I O N  T O  H E R T I E
T H E  S E T T I N G



P R O J E C T  C O U R S E

• Students required to work in teams 
on a real project in one course 

• This Course 

• Christian Kastrop of the OECD 
served as Policy Sponsor 

• He had supervised several 
aggregate studies of the effects 
of the “Base Erosion and Profit 
Shifting” (BEPS) initiative

https://www.flickr.com/photos/oecd/13380027805/in/photolist-mom97z-ntU9KY-nesdAc-nvFqmY-nxHKQx

T H E  C O U R S E



M A I N  A S S I G N M E N T

• Explain the impact of BEPS on a country you choose 

• Then make policy recommendations  

• Simple, right?



E X A M P L E

https://i.pinimg.com/736x/64/3b/ec/643bec98339f8d1ca242764d1ff5fede--google-google-the-irish.jpg



C H A L L E N G E

• What is the “product” you wish to design for the final 
class when the policy partner will review your work?



U S E  C A G A N  
A N D  V O G E L  
( 2 0 0 2 )

A P P R O A C H



K E Y  C O N C E P T S  ( C H A P.  5 )

• Integrated New Product Development (iNPD) 

• horizontal, inter-disciplinary 

• focus on what customers, other stakeholders want 

• begin with qualitative discovery



T E A M S

• Groups of Four 

• First task: choose a 
country



P R O D U C T  P L A N N I N G  S TA G E

• Identify Opportunities 

• Understand Opportunities 

• Conceptualize Opportunities 

• Realize Opportunities



S T R U C T U R E  O F  S E M I N A R S

30 Minutes

45 Minutes

Discuss Teamwork

Discuss Readings

60 Minutes Groupwork

30 Minutes D IDiscuss Groupwork



E X A M P L E  O F  G R O U P  A S S I G N M E N T



E T H N O G R A P H I C  R E S E A R C H

• The good 

• Students managed to speak with key policy-makers 

• Extra class held with main tax person for IT firm 

• The bad 

• Difficult to do when students all in Berlin 

• The ugly 

• Mining firms especially refused to speak; bias in sample  



F I N A L  PA P E R S  A N D  P R E S E N TAT I O N S

• The sponsor came from Paris 
for the final presentations 

• Most successful—a skit by 
the Dutch team with three 
stakeholders 

• Government 

• Business  

• NGO



– E VA L U AT I O N  O F  G R O U P  W O R K  A S S I G N M E N T

“Indicate how you intend to evaluate your 
teamwork. At a minimum, someplace in the piece 

discuss the definition of “good” and “bad” 
teamwork in Cagan and Vogel. If you use other 

indicators, discuss them.” 



– A N O N Y M O U S  C O U R S E  E VA L U AT I O N

“To be honest, much of the learning from the class 
came from the doing the research and interviews 

for the project itself, not from class time.” 



T E A C H I N G  P R O J E C T  C O U R S E S

• Framework useful for teaching but… 

• Topic was too complex (though this is what design is 
for, right?) 

• Distance from interviewees too great 

• The “product” was too diffuse

L E S S O N S



N E X T  S T E P S

• Project course on “Citizen Budgets” 

• Two project sponsors 

• International Budget Partnership 

• Federal Ministry of Finance (pending)



E X A M P L E

German Development Corporation 2015



E X A M P L E  2

https://www.bundeshaushalt-info.de/#/2017/soll/ausgaben/einzelplan.html



P U B L I C  P O L I C I E S  A S  I N N O VAT I V E  
P R O D U C T S

• clear utility of the approach, though perhaps with 
different labels 

• “Product Opportunity Statement” could be another 
POS with “Policy” the first word 

• At the same time, great focus on the scope of the 
problem before discussing the solution 

• Proposal—Combine the approach with some insights 
from behavioural economics 

L E S S O N S



Comments Welcome!


