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During your upcoming home visit session, you will be learning more about how to respond to and lessen the effect of implicit bias in clinical care, specifically related to racial bias. Implicit racial bias in physicians has been linked to worse clinical outcomes and contributes to racial health disparities. Studies have shown doctors have similar levels of bias as general population (low to moderate automatic preference for whites over blacks). Fortunately, studies also show that these biases can be changed over time. During these home visits, you will have the opportunity to practice strategies to mitigate implicit bias and reflect on this process. Please read the directions below carefully. The pre-work should take about 1 hour and time has been allotted as such. 
Step 1: Take the Race (Black-White) Implicit Association Test or review the results if you have taken it in the last 6 months. As a reminder, the IAT measures strengths of associations between concepts and evaluations or stereotypes. Your unconscious biases are a reflection of the environment you were raised in and inputs from cultures and media you have taken in throughout your life. The IAT is tool to prompt self-reflection and is not a judgment on your beliefs or actions. It can help you see your unconscious bias and reflect on how this bias may be manifesting in your clinical practice, or not. With this recognition, you can take deliberate steps to limit these biases from impacting your clinical care and relationships with patients. This should take approximately 10 minutes. After taking the test and reviewing your results, please take a few minutes to reflect on these results. You may want to jot down some notes as you reflect about what you’re thinking or feelings.   
https://implicit.harvard.edu/implicit/index.jsp  
Step 2: Read the Family Practice Management article “How to Identify, Understand, and Unlearn Implicit Bias in Patient Care”

These are some common unconscious biases physicians may hold about black patients.
· White patients are more medically cooperative or more likely to follow through with treatment plans.1 
· Black people aren’t personally responsible for their own healthcare.  “Clinicians tended to see black patients as less likely to take responsibility for their health, less likely to follow treatment recommendations and less likely to get better.”2 
· I will have a harder time connecting with my black patients3 
· Black families are less likely to engage in advance care planning or receive hospice care.4
· Black patients don’t trust doctors5
Now that you have reviewed these, bring to mind one bias listed above or one that comes to mind that you identify with or may operate out of at times, especially in times of stress or fatigue when our implicit biases may drive our actions more. Have this bias in mind as we transition to the home visits. 
Commit to at least one strategy from the “IMPLICIT” pneumonic you would like to practice during the home visits. 
Step 3: Meet Dr. Goroncy in her office at 9 am for morning sessions or 1:30 pm for afternoon sessions for home visits. 
Step 4: After our home visits, you will continue to reflect on this process by writing a 1-2 page reflection on your experience of recognizing and addressing implicit racial bias. I have provided a few prompts to facilitate reflection in the link below. Use this link to submit your reflection.  https://www.surveymonkey.com/r/Written_Reflection_Prompt 
Your reflection will be submitted anonymously to a research assistant and all of the data will be aggregated before my review. Reflection can be with written in a word processor and copied or typed directly into survey monkey. Please submit within 48 hours of the home visit. 
Using the same link, please submit a commitment-to-change. Studies have shown that writing down or typing a commitment makes it more likely you will follow through on this change. A research assistant will follow up in 2 months to see how your change is going.  
Dr. Goroncy will complete the charting for these patients. 

Additional resources: 
Two Ted Talks if you have time during pre-work and are interested to dive in more:
How to overcome our biases: walk boldly toward them (18 min) 
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them
How racism makes us sick (18 min) https://www.ted.com/talks/david_r_williams_how_racism_makes_us_sick/transcript?language=en 
Taking the IAT and learning about your own implicit biases that aren’t congruent with your values and beliefs can be hard to process or leave you with more questions and wanting to learn more. This link includes more resources, including articles and Ted talks. You are also welcome to reach out to me, Dr. Bernheisel, Dr. Rich or Dr. Shomo to discuss and process further. 
Evernote link https://www.evernote.com/l/ALFo7gHiWcxBwoyr3qDxNjlu-fe0BjTjxXE 
https://www.nytimes.com/2017/03/15/learning/lesson-plans/25-mini-films-for-exploring-race-bias-and-identity-with-students.html 
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