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Introduce yourself.
Accidental Designer.
My journey began in 2011.




Design as Operational Art
The world has changed; every problem is a wicked problem

A design approach is a response to increased complexity

The defense paradigm has changed
◦No longer exclusively a profession of arms, although we cannot 

forgo it either



The Design Insurgency
Institutional resistance is immense 
◦Military culture, structure & practice industrial to the core
◦ Design experimentation is scary when your medium is the use of 

force

Small cadre of people across the defense department embraced 
design
◦ The logic of the approach gaining wider acceptance over time
◦ Believers rose in rank and responsibility



Adapting traditional design models for 
non-traditional use

Presenter
Presentation Notes
This graphic is a compilation of ~82 design thinking models used across the industry and across design disciplines.  Turns out it isn’t too different from the one we ended up with.
This graphic is taken from DESIGN TALKING: AN ONTOLOGY OF DESIGN METHODS
TO SUPPORT A COMMON LANGUAGE OF DESIGN
Celeste Roschuni, Julia Kramer, Qian Zhang, Lauren Zakskorn, and Alice Agogino
University of California at Berkeley, USA
Taken from ISBN: 978-0-7918-5710-6
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Version 1 of the SOCOM Design Way.  Keep in mind this is meant for application to social systems, organizational culture, etc and not for product design.



• Still process-oriented but 
non-linear

• The problem with the word 
problem in a complex context

• Ackoff’s 4-problems model 
particularly useful 

• Problem dissolution is 
the goal

Appreciate the Context

Imagine a Desired Future
Identify Challenges & Opportunities

Develop an Approach

Moss, 2017
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Version 2 – Two major point drove this reconception.  
Deproblematize the process.  In a wicked environment, there is no solution, there is only YOUR solution.  We try to steer them more toward a problem dissolution mindset.
The visualization must be non-linear but iterative.  This is what I came up with.  I’m no graphic designer.
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