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CHAPTER 1

INTRODUCTION ¢ STATEMENT OF THE PROBLEM, SOURCES,
: AND TECHNIQUE

The Problenm

In general the purpose of this study is to deterw
‘mine the status of the academlc dean in the liberal arts
écllege and to form as complete a picture‘as posslible of
this position. The term ﬁacademic dean™ was chosen to
'7‘diffefentiate this officer from the deen of men in cole
~leges end the dean of administration in universities. It
refers to the officer commonly known as the dean of the
faculty, or desn of the college in independent colleges,
and the dean of arts and sclences in universities, To call
,;ﬁhis individual the academic dean 1s to describe him in
. terms of the duties stated in detall later in the study.
| S&imilar studies., ~ Studles have been made of the

deans of teachers colleges, deans of men and women, and
;deans of junlor colleges but complete investigations of the
office, or the individual, ocecupyling the office of the dean

- of the liberal arts college are lacking. At the present

i time, however, the Association of American Colleges, under

jfégéydirection of Dr. Robert L, Kelly, 1s meking & study of

 #The Smaller College™ one phase of which deals with the

‘féQQRShip in colleges of approximately 500 students, or less,
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The phase of "The Smaller College™ relating to
the office of the dean of the college, 1s being conducted
by Dean Clyde A, Milner of Guilford College, North Caro-
iina; The spirit of the present study and that of Dean
Milner has been one of hearty cooperation, as far as con-
dibiens would permlt. Correspondence with Dean Milner and
Aréhie M, Palmer, representing the American Association of
Colleges, described the plan and purposes of Dean Milnerts
study; in turn a complete plan of the present study was |
,sént to both Dean Milner and Mr. Palmer., Mubtual checkeups
on the progress of the two studles have been made from time

| Ee-timo.

Justification of the studye - In view of the fact

- thet Dean Milnerts study of the office of the dean is now
,.ia'prcgress, three clalms juatify the present study:

l. The claim of priority. = Both the Voca-
tional History Questionnaire and the
form listing the functlions of the dean
had been sent to college deans and a con~
siderable number of the returns re-
celved before Dean Milner had his form
completely prepared.,

2. The supplementary clalm. - Dean Milner
collected his data from 117 of the small-
er colleges, with an enrollment of ap-
proximately 500 students, or less. The
present study lncludes 174 colleges fale
ling within this group. A carseful check
against the 117 colleges in Dean Milner's
list shows that only 42 of them are re-
presented in the present study,.

5o The claim of both greater intensiveness
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and extensiveness of the present study. -
Dean WMilner used only one technique,
that of the questionnaire. The present
study lncludes also a time study for the
detalled activities of the dean, and the
historical method applied to the histori-
cal development of the offlice of the dean
in American colleges, In addition to the
smaller independent colleges, in which
there 1s an overlapping of only 42 col-
leges, the present study includes larger
independent colleges, liberal arts cole
leges in universitles, and women's colw
leges., The total number of colleges
participating in the present study total
297 against the 117 colleges in Dean
Milnert's study.

The avallable data from Desn Milner'!s study, =

The only available data from Dean Milner's study at the

present time are a summary of 21 functions performed by

,the college dean and a restatement of those functlons in

the order of the frequency with which they are performed;

The 1ist followss:

1.
2.

3
4.
5,

6.
7e

8.
e

1

To give counsel on all academic problems,
To interview students on all academic
matters,

To help estimate the teaching abilitles
of faculty members.,

To advise falling students.

To grant permission for the changes of
courses of study.

To excuse -class absences,

To make annual reports on the academic
work of the college,

To estimate the constructive influence
of faculty members on the campus.

To give general advice on all college
policiles,

" Clyde A, Milner, "Some Functions of a College Dean®,
~Bulletin of the Assoclation of American Colleges,

Xﬁiﬁj‘ﬁc. 4 (December, 1031), b5l8=521,
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10, To supervise the college curriculum.

11, To edit the college catalogue on all
academic matters.,

12, To grant permission for extra hours.

13. To correspond with parents on all mat-
ters of student welfare.

1l4. To supervise all discipline,

18, To recommend all changes in the currie-
ulime

16, With heads of departments to meke all
changes in courses.,

17+ To improve instruction.

18. To coordinate and improve the grading
system,

19, To interview applicants for admission.

20, To direct faculty attention to chang-
ing educational thought and practice.

21. To determine entrance requirements for
transfer of students,

The same functions listed in the order of the fre;
gquency with which they are performed by deans are:

1. To give counsel on all academic matters,
2. To interview students on all academic
matters,
3. To advise falling students.
4, To supervise the college curriculum.
5, To give general advice on all college
" policies,
6+ To help estimate the teaching abill-
© ties of faculty members,
7. To grant permission for changes of
courses of study.
8+ To correspond with parents on all mat-
ters of student welfare.
9+ To recommend all changes in the curri=-
culume.
10, With heads of departments to maeke all
changes in the curriculum.
11. To meke annual reports on the academic
work of the eollege.
l2. To 1lmprove lnstruction.
13+.To intervliew applicants for admission.
14, To direct faculty attention to chang-
ing educational thought and practice.
15, To grant permission for extra hours.
16. To edit the college catalogue on all
academic matters,
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17. To supervise all discipline.

18, To estimate the constructive influence
of faculty members on the campus,

19. To excuse class absences,

20. To determine entrance requirements
for transfer of students.

2l. To coordinate and improve the grad-
ing system.

Values of the present study. - The results of the

’presént study should prove helpful in forming a better
- understanding of the actual duties performed by this of-
: ficer; they should ald presidents of individuel colleges
kin determining wheat functions they'may.wisely delegate to
" the academic dean; they should offer helpful suggestions
%o persons looking forward to preparation for the deanship,
~or to those just beginning to assume the duties of that
'office; and they should furnish supplementary data which
» may be.used in those graduate schools which offer courses
\ ’ 1ﬁ the administration of higher education. Since 1t prodb-
'   §%&?§ is not advisable, or possible, to determine each
a¢tivity of all deans, emphasis 1s placed in this study on
'f;ﬁhoée activities common to a large number of institutions
f:aﬁd,cn those which require most of the dean's time.

Extent of the study. -~ The study analyzes the

"type of indlvidual who holds this position from the stand=-

t of vocetlional history and the nature of the dutles
 tberfofmed. Vocational history is understood to include
7su¢h factors as degrees held, professional training re-

~ﬁ ~Q$ived, experlience prior to becoming dean, salary, tenure,
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toaching load, academic honors recelved, and evidences of
eonﬁinuous profeasional growth. For convenlence the dutles
have been grouped under the headings of general adminis-
tration, student accounting, supervision of instruoction,

, and social and community relationships,
The Sources of Data

The sources are two~fold, historlical and raw
data obtalned directly from the present deans of liberal
arts colleges. The historical sources embrace avallable

411terature on related studies and on the deveiepmant of
| thé'deandhip of the liberal arts college in America, as
described in volumes dealing with the histories of high-
| erlinstitutions.* These historles were supplemented by
,a'perscnal examination of avallable data in a selected
list of colleges visited. The data'to wh1db the writer
was given access are listed under techniques used., The
‘moéﬁ'produetiva sources were found to be annual cata=
1agues, annual reports of the board of directors, pres=
~ident and dean, college newspapers and perlodieals,
ahd printed regulations.
| ?he second source of data included all of the

o liberal arts colleges in the United States as listed in

- 8See bibliography, pp. 242
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2
‘the Educational Directory for 1931l. = This list was made
up of separate colleges for men and women, coeducational
independent colleges, and liberal arts colleges in pri-

~vate, municipal and state unlversities,
The Technliques Used

‘The technigques used are ln keeping with the btype
of data collected. They are the historical, the question=
naire, and time study techniques. The data on the historie
¢al development of the deanship in America were derived
'frém both primary and secondsary sources. The prlmary

- sources were found in ten Central Ohio eolleges., Personal
 v1aits to these colleges made the following sources availe
able:

1, Direct information from the dean of
the college.,

2. Printed lists of the duties of the dean.

3+ Annual catalogues of the institutions
over a perilod of years,

4, Faculty minutes.

5. Minutes of Boards of Directors! meetings.

6. Annual reports of Boards of Directors,
the President, and the Dean,

7. College newspapers and periodleals,

8. Speclal bulletins and pamphlets pub=

' lished by the institution.

9. Interviews with any former deans of the

2 Educational Directory, Institutions of Hi:her Education.
Part Office of kducation. B s 1931,
1-9. Wadhingtcn. Office of Educatien.
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college, or with professors long estab-
lished in the institutione.

In securing data from these sources, firgt the
dean of the college was interviewed. He was asked the date
 éf his appoiniment to the deanship, and the tenure of hia
pre&eéesscrs. He was asked, also, to give a statemenﬁ of
his duties, to mention any changes in these duties which
had been made during his administration, or that of earli-
er deans.

For material to supplement and verify the state-
ments made by the dean in the interview, permission was re-
quested to investigate the sources previously mentioned,

oY any other available sources on the campus. This permige
sion was generéusly granted by all deans, and in many cases
‘deans indicated the éources which would probably be most
profitable. The time spent in each institution varied
= from two to six days, aeccording to the length of time that
| had elapsed since the establishment of the office of dean
and the wvalue of the source material available.

Extending the data obtained from primary sources. =

8ince a personal investigation of the primary sources in a
- great number of colleges was not feasible, secondary sourc-
k“f§g mere utilized to supplement and extend the data obe
tained by personal contacts with primary sources. The sec-
Mfﬂndary sources compriged recognized editions of the his-

 ' ,ﬁ&ries of various colleges and universities. A complete list
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‘of the volumes used is found in the bibliography.™
The answers to three questions regarding the de=
velopment of the college deanshlp in America guided the ine
vestigation of both primary and secondary sources. These
gquestions were:
1., When was the office of dean established?
2+ Why was it established?
5. What were the early functions of the
office as differentiated from those of
- the dean at the present time?

The Vocational History Questionnaire, - A voca=-

- tional history questionnaire was sent to all liberal arts
colleges in the United States, as listed in the Educationw
a} Directory for 1931, Elimipating purely technical in-
§£itutions the 1ist totaled 609 colleges. The large headw
4ings of the questionnaire were stated on page two.. The
yécmplete form may be found in the appendix.**

The distribution of the colleges. - Returns were

recelved from 374 deans, 6l.4 per cent. Of this number
‘: 28 reported no dean, five reported a combination of the ofw
_fice of dean and registrar, and 44 other returns were found
unusable. Data were tabulated from the deans of the 297

/  colleges remaining. Geographically the colleges represent-

See bibliography pp. 247 -249
% 3ee appendix pp. 255 -2506

11;5, Educational Directory, op.cit., pp. 1=9
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10

ed each of the states in the United States and the Dis-~
trict of Columbia, The distribution according to student
enrollment is shown in Table 1.

TABLE I

DISTRIBUTION OF COLLEGES ANSWERING THE VOCATIONAL
HISTORY QUESTIONNAIRE ACCORDING TO THE NUMBER OF
STUDENTS AND TYPE OF COLLEGE. '

. . .

- Student en-:Independent:Liberal arts:Women's :Total
rollment : colleges icolleges in :colleges:
' : tuniversities: :
5000«5999 : : 1 : 1
- 4000-~4999 : 3 : : 3
3000=-3999 @ : 1 : 2 : 3
2000-2999 : 7 : 15 : 3 : 25
", 1000-1999 : 7 2 10 : 9 : 26
1 1-999 : 165 : 51 : 23 1 239%
: 179 : 81 : 37 s 297

The time study of the dutlies of the dean. - The

time study analysis included the following steps:

1. The formulation of a tentative list
of duties of the academic dean, based
on duties of related officers, These
officers were the dean of the state
teachers college, the dean of the
junior college, the dean of men, and

the dean of women.

¥ A more detailed analysis shows 174 of the 239 colleges
in the lowest group have an emrollment of less than

500 students.
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11l

2. The tentative list of dutles was ar-
ranged arbitrarily under four large
headings.,

a, General Administration
be Student Accounting
Cce Supervision of Instruction

d. Social and Community Relation-
ships

3. The deans of ten Ohio colleges were
visited and interviewed.

4, The final revision of the form as
shown in the appendix, pages 272-T4 ,
was sent to all academic deans whose

colleges are approved by the American
4

1

Association of Universities,
5. A detailed study of the duties of the
dean was made to supplement. the data
obtained, as already described. It
was assumed that each duty was made up
of a number of specific activities, and
that a list of these activities would
add concreteness,

The dally schedule of deans. = To

secure the data on the activities of a

Accredited Higher Institutions. Office of Education
, Bulletin. No. 19, 1930, pp. 11-13, Washington: Of-
. fice of Education,
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12

number of deans for a single day, the
promised cooperation of 100 deans was

gsecured. To these, directlons were sert
for keeping a record of their activie

ties,
Summary

In this introductory chapter an attempt has been
made to give the reader a very general view of the study as
a whole, The problem has been stated; the attention of the
‘reader called to the related studies with speclal emphasis
on Milner's study which is now in progress; and the sources

~,and techniques have been briefly presented., For a more com=-
plete statement of the sources and techniques the reader
18 referred to appropriate headings in the body of the the=
/éis. The specific pages relating to sources and technlques
are as8 follows: historical sources and technique, pages 54—
,;36;'vocational history questionnaire, pages 94-95; and

‘time study sources and technique, pages 137-138, 181, and
184.-1856,
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CHAPTER II
RELATED STUDIES

The related studies fall naturally into groups ac-
cording to the type of institubtion. Studies have been made
of the dean of the state teachers college, deans of men,

deans of women, and deans of junlor colleges. These studw
les will be summarized because of the bearing they have on

the present study.

The Dean of the State Teachers College

Collier's study is the only one made of this ofm
ficer.l The problem as stated by Colller is in the form
of three questions:

a. Is it good administrative practice for
the president to delegate routine mate
ters of administration in a state
teachers college? A

be Is centralization of administration
desirable?

¢+ Should administrative duties be dele~
gated to committees of instructors or
to administrative assistants appoint=-
ed for that purpose?

Part I is an attempt to determine the practice
in 42 state teachers colleges., Do they have deans? If so,

what are his dutles? If they do not have deans, who per-

‘131 ‘0. B, Collier, The Dean of the State Teachers College.,
. Peabody Contribution to Education, No, =24, Nashville:

“ f;j*George Peabody College, 1926, Pp.96.
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14

hxnyrms the functions usually assigned to such an officer?
Part I1I deals with the opinion of experts in school ad-
ministration.

Visits were made to 42 colleges, Desans, regis-
trars and presidents were interviewed and each fllled out
forms, The forms are not given in the text, Of the 42
colleges visited, 26 had deans and 16 had no deans, The
functions assigned to deans in more than o0 per cent of the
¢ases are designated major functions:

l. Preside in the absence of the president.,

2. Approve applications for diplomas or

degrees,

5. Revision of course of study.

4, Control student programs,

5. Schedule classes,

6+ Edlt catalogue.

7. Determine advanced standing.

8. Approve secondary school credits,
Punctions sometimes assigned to deans are called

marginal functions:

1. Dealing with problems of delinguency.

2., Supervision of instruction; distri-
buting teaching load, coordinating and
eliminating courses and standards of
achievement.

3. Placement of gradustes,

4, School reports.

5, Direct summer school.

The teaching medlan of deans was found to be
elght hours per week, Duties on the whole were not well
défined. Only four colleges had printed rules or reguléw

'étions setting forth the duties of the dean, In those c¢ol-

H"» i§ges in which there was no dean the dutlies were variously
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distributed among different officers, registrars, depart-
- ment heads, and faculty committees.

In summary the eight major functions fall under
the headings:.

l., Duties relating to conditions that
underlie instruction.

2. Duties relating to student account-

S %3%563 relating to general adminis-
tration.

The central function of a dean is that of pro-
moting good instruction through student adjustment and
coordinating factors that lead to student development.
He 18 director of instruction. He 1s student accountante.

-Fcr these reasons every state teachers college should have

a dean.
Studies of the Dean of Men

Gay's study relates to the historical develop-

- ment of the office of the dean of men.2 It 1s the summary
6f communications from 30 leading institutions based on
the following questions:

1. If the office of dean of men is estab-
‘ lished in your institution, when was it

done, and what are the reasons that led
up to ik®

% pawara R. Gay, "History and Development of the Office

- of the Dean of Men", School and Society, XVI (July 1,
. 1922), 65=-70., A paper read before the Assoclation of

- Deans of Men of the Middle West, Lexington, Ky. 1922,
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2. How much time does the dean of men gilve
to hils work in your institution, and in
general what are his duties?

3. How much, if any, teaching outside of
his office work does he accomplish?

4, What general advantage to the college
and to the students does such an offlce
furnish?

5, Will you not give me at least one per-
sonal illustretion of what the dean of
men is able to do in your college?

It was found that two-thirds of the institutions
%o which the inquiry was sent had established such an of=-
fice, One-half of the remainder hoped to do so. They
f@und the office helpful in the directlon and control of
 'the,11fe end character of the students, Twelve deans did
no teaching. Twelve also indicated that thelir office had
“been established five years or less. The oldest office
~of the dean of men was found at the Unlversity of Oregon,
established in 1878.
; The maln purpose in the establishment of such an
foice was to increase the personal touch betwgén students
 and the institution, The function of the office is ade
visory and friendly rather than disciplinary. The office
is Jjust beginning its development., At present 1t is handiw
aappéd by lack of assistants but promises soon to be estabe
1ished in every college and to be as ocompletely organized
“and manned as any other department of the college,

Stone's study is an attempt to answer the ques=
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tion: what are the duties of a dean of men?® It is based
on létters recelved from 23 state universitiles and higher
institutions having a dean of men. An example of such a
letter is given from the University of Pittsburgh:

The dean of men supervises the work of students
during the first two years, checks up on academic standing,
confers with students, instructors, and parents for the

purpose of improving standards. He gives advice on voca-
tional guldance,

In other institutions he is chairmen of committees
on soclal affairs; has oversight of the morale and student
conduct; is a member of the committee on student loans,

- discipline, sdhqlarships and employment, The office 18 a

,‘jhaven to which students, faculty members, parents, land-
ladies, and others go when they have a real, or fancled
‘gfievance, or request, that they hesitate to take to in-
structors, or other administrative officers. He is the uni-

vefsity trouble man.
Studies of the Dean of Women

Raub's study. - Raub's study is the earliest of a

group of studies of this office.% A good bibliography of

Herry E. Stone, "The University Dean of Men", School
and Society, XXVII (September 22, 1928).

Nellie Taylor Raub, The Work of Deans of Women in Some
Coeducational Colleges and Universities ol the North
- Centra]l Association., Unpublished Master's thesis,

- Tndiena University, 1928.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



18

the literature in the field is given. The problem was to
‘discover the kinds and amount of work done by deans of
women in certain coeducational colleges and, if possible,

" to0 determine the ﬁmount of time devoted to esach type of
éuty, the rank of the dean, and her salary.

A guestionnalire was sent deans of women in 61

colleges, Replies were recelved from 34, Personal inter-
views were held with 15 deans., The conclusions drawn were:

1, Deans average 60,09 hours work per week,

2., Emphasis 18 being placed on adminise
tration, 32.94 hours per week.

3. Teaching hours per week, five hours.

4, Practically all bear the title, Dean
of Women.

5. Forty=-four per cent have enjoyed re-

- oent foreign or domestic travel,

6., One-fourth have less than one hour per:

. day for reecreation,

7« Most deans rank as assistant profes-
sors, or above., Nearly one-half rank
as full professors,

8., Most deans are between the ages of 56

- and 556,

9+ The salary is too low 1n relation to
the hours of work, cultural require-
ments, and responsibilities,

Eleven suggestlons and recommendations were given
as follows:

1. Deans should not live in dormitories.

2. Deans should not act as business mana-
gers for dormitories,

3. Deans need a closer oontact with the
physical education department,

4, The teaching load should be reduced to

~  three hours per week,

5, Deans should have more leisure,

6. Salaries should be increased,

7. Most deans far past middle age should
be retilred.
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8. Salaries should be ralsed and deans ale
lowed to pay their own expenses to con-
ferences, etc.

9. Deans should have shorter working hours.
10. Emphasis on administration must not lead
the dean out of sympathy with other

phasés of school life.

11, The number of deans is increasing in
proportion to the number of young women
who are going to college.

Jones' study. - Jones limited her study to deans

of women in colleges and universities,® Her problem was

to dlscover certain facts about deans of women and analyze
their work; to seek suggestions for vocational guildance of
deans. This was a questionnaire study of 263 deans, One
questionnaire asked for degrees, amount of teadhing experi-~
énce and sélary. A second questionnaire of ten pages asked

for an analysis of duties, and was supplemented by time

studies of two deans,
The following summaries are-téken from the close
©of the various chapters:

l., Of 263 deans the ascademic rank indicates
that they are given an lmportant place.
Forty per cent are full professors.

Only 15.2 per cent have Ph,D., degrees.

2. Of 263 deans 70 teach. The average
number of teaching hours ls 8.4 for the
first semester, 8.12 the second semester,
and 10,1 for the summer session.

3. The median salary ranges from $2142,80
to $3391.60 according to the rank of
the institution.

Jane Louise Jones, A Personal Study of Deans of Women is

Colleges and Universitles, Teachers College, Contribu=
~~  %lons %o Educatlon, No. 326. New York: Teachers Colw-
. lege, Columbia Universlty, 1928. Pp. 155, )
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4. Ninety-three per cent of the colleges
have deans of women. They have good
acadenic equipment and their duties
are expanding in scope.

Sturtevant and Strang's study supplemented that

of Ebnea.ﬁ The same technique was used, but applied to
déans of women in state teachers colleges and normal

~schools. The study included 114 te&chersvfeolieges and
64 normal schools. <Tables of comparison ﬁith Jones' stud-
¥ are carried on throughout the study. A number of them
are brought together in Table II of the present studye.

The time study shows the median ﬁumher of hoursg
gspent daily in the office is 4.5 per cent of the day.
8ixty per cent of the office hours are gspent in individual
conferences with students, fifteen per cent in conferences
with faculty members, twelve per cent conferring with

o landladies, and eleven per cent in conference with other

people.

Other gtudies by Sturtevant. - Ewo other studies
by Sturtevant are related to the present study. Her prob=-

lems weret What is a professional course for deans of wome

—
Sarah M. Sturtevant, Ruth Strang and Harriet Hayes,
& Personnel Study of Deans of Women in Teachers Col-
leges and Normal Schools. %Teachers College, Columbis
University, Contributions to Education No. 319. DNew
Yorks Teachers College, Columbia University, 1928,

Pp. 95.
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TABLE II

SUMMARIES OF COMPARISONS FROM JONES, AND
STURTEVANT AND STRANG®S STUDIES.

Typeg of Colleges

:
: : tColleges
¢ Teachers College:¥ormal Schoolsand uni-
H H tversi-
: H tties
B. A. Degrees : 89% : 78.8% $90.5%
He. L. degrees s 44% 1 33, 3% 57, 4%
Ph.D. degrees ¢ 0 : 0 $15.2%
Present posi- s : :
tion s 5.8 years ¢ 3.9 years :19.6 yrs.
Median salaries ¢t $3136 : $2000 t $2767
Median teaching 3 s :
“load s 6+58 hours 2 10.38 hours 3 6.49 hrs
Per cent who t : :
have had pro- ¢ 1 :
 fessional course: s :
es 13 4805% : 4805% 31906%
N 7 8
Yo .eng What 1s the turnover among deans of women?  The

&ata seem to have been taken from the studies of Jones,

aﬁa Sturtevant and Strang as previously summarized. A
professional course ig defined as one designed to provide a
- worker with what he needs in the practice of his profes-
sion. A professional course should include the particular

skills needed to perform these fungctionst

4
- Sarah M. Sturtevant, "What is a Professional Course for
‘Deans of Women?", School and Society, XXIX. (May, 1928),
-8

Sarah M. Sturtéwant and Others, “lurnover among Deans of
Women", Personnel Research, VIII (April, 1930), 384-392.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



22

#

l. Work with individual students on person-
al problems.

2. The organization and management of soc=-
ial activities.

3. The supervision of housing.

4. The organization and direction of parte
time employment of students. '

5. The administering of discipline and
other administrative matiers.

The purpose of a professional course is to short-
cut the way to the end by working under a leader who knows
the field, as & whole, and the wvarious methods of approach
to ite Its value depends on the knowledge, training, and
ugse that the particular individual can make of his train-

The second study referred to by Sturtevani summariz-
es the turnover rate'of deans of women in 374 liberal arts
colleges, and 128 normal schools and teachers colleges.

- The gverage annual rate of turnover in liberal arts col-
1eges was found to be 14 per cent, and in teacher training
institutions 13 per cent. The higher type of institution,
as indicatéd by the accrediting agencies, tends to have
less turnover than the smaller and inferior type. Eighty-
eight per cent of the separations in teacher training in-

~stitutions were voluntary and 12 per cent involuntary.

 »3Bwenty~one per cent of these separations were unavoidable,
29 per cent avoidable.. All but two of the 14 institu-

~tions having the largest turnover were in towns of less

than one thousand population and the teaching load
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 7‘f‘faf the dean was heavier. OQutstanding reasons given for
separations were marriage, study and travel, better posi-
tions and not being fitted for the worke.
Three conclusions are drawn as to available opene
ings for deans of woment
1. Vacancies caused by temporary or perma-
nent resignations 1926«27, 67 openings.
2. The creation of new positions in insti-
tutions which previously had no dean.
From 1918 to 1928 in teachers colleges
and normal schools there were 48 open-
ings; in liberal arts eolleges that are
unaccredited, 40 openings.
3. The expansion of the dean's office which

creates openings for new personnel ase
sistantships.

Pierce's study. - Pierce's study as hased on his-
torical data offers an interesting supplement to the stu-
dies of deans of women already summarized.g The volume

, eontains 636 pages and is divided into two parts. Part I
treats extengively of the fields of work for deans of wom-
en and girls. The dean's work is viewed as supervision of
Sbcial activities, chaperonage, right spirit and attitude,
women students'® organizations, undergraduate govermment,
health promotion and maintenence, recreation and amusements,
&thletics, dress, personal appearance, manners, talks to
girls, supplying inspiration through biographies of great

women, vocational guidance, mental measurements and tests,

T \
Anna Eloise Pierce, Deans and Advisers of Women and
Girls. ©HNew Yorkt Professional and Technical FPress,
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' :stndent housing, management of residence halls, self-

supporting students, and residence hall financing,

| Part II explalns the dean's personﬁl relation to
her position, and analyzes her qualificatlions, profession=-
él status and influence; the relation of the deén to the
’eommnnity and the means of winning self-respect and sup-
port., The appendices are full of valuable references in
regard to health, oceupations, and student organizations,
These bibliographles are organized by chapters and should
enable a dean of women to easily secure additlonal sugges-
tions for the solution of her probléms.

Leonard, Evenden, and O'Rear's Survey of Lutheran

'/eéileges. -This survey gives a classiflcation of the du=
ties of the dean of wemen.le The data are based on infor-
mation secured from 16 Lutheran colleges. "Three sources
of information were used: documents and printed materials,
forms specially prepared for this investigation, and visits
by & survey group to each institution except Saskatoon™.lt

The duties are classified as relasting to:

10 R. J. Leonard, E, S, Evenden, and ¥, B, O'Rear, Sur-

vey of Higher Education for the Unlted Lutheran

Church of Americe. New York: Bureau of Publications,
Teachers College, Columbies University, 1929, Vol. I,
P. xi.

11 1pid., p. 185,
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l. Personal advisement of studentse.

2. The group activities of students.

3¢ The control of the physical environment.

4, The control of the academic environment.

5., The development, equipment, and operation
of the office itself.

6. Personal development of the dean herself.

7. Miscellaneous marginal duties.

the same classification of duties is applied to the
12 -
work of the dean of men.

Studies of the Dean of the Public Junior College

Carpenter and Carter's study. -The purpose of Care

‘penter and Carter's study was to make available to those
interested the types of activities usually performed by the
13 _
deans of public junior colleges. A&n evaluation of these
activities is not attempted. The authors made a tentative
-~ list of duties by a careful analysis of several actual

situations. For convenience these duties were listed in
five}divisions as follows:

l. Personal duties.

2. Duties in relation to students.

3. Duties in relation to the teaching staff.

4. Duties in relation to the community.

5. Duties in relation to school authorities.

this tentative list was sent to the deans of 124

Re. J. Leonard, k. 8. Bvenden, and ¥F. B. O'Rear. op. cit.,
. p. 257. *
13
© . W. W. Carpenter and W. R. Carter, "The Duties of the
. Dean of the Public Junior College®™, Peabody Journal of
 Bducation, VII (January, 1930), 218-223.
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:pablie junior colleges given in the 1928 Directory of the
 American Association of Junior Colleges. A letter accome
panying the list requested the deans to check the duties
actually performed. Opportunity was given to add duties
nét'included in the original list. kReplies were received
from 51 deans, and 46 of these were found to be usable.
‘the number of deans performing each duty is given in de~

‘tail.
I. Personal duties

1. Attend professibnal meetinggeveemeccaes 46
2. Teach some class regularly.=e---eccee-- 32

I1. Duties in ielation to studentsa
l. General educational adviser to stu-

2. Encourage junior college students to
attend higher institutions and help

select one for them to attend---w-e--ea 42
3+ Encourage local hléh school graduates

to enroll in junior college---~=wmew-=aa 39
4. Give special attention to weak stu-

dentg-e—memmwe= - 2t o et o e e e - 37

5. Advige students in matters of per-
sonal difficulty other than vocational

guidantemmecnmmmrerarcran e e cn - —————— 36
6. Vocational adviser to studentgsecewecne- - 35
7. Help plan assemblies and other stu-

dent activities~=wmenw= - o 34

8. Solicit enrollment of tuition students- 24
9+ Act as coach or manager of athleticg--- 6
10. Act as registraresceccccacccccccccecaa- - 3
11l. Chairman of student advisory committee- 3
12. Secure work for self-supporting stu-
dentgeemmmcccc e ccrccac e r e e ——- - 3
13. Handle student dlsclpline------~—----~- ,
l4. Secure loans for needy studentg-wewewe- 3
15. Arrange and supervise loan fundg--w=—m-- 1
16. Write and edit bulletins for students-- 1
17. Follow up service to students after
graduationeemceccccamcnncman e cvn e 1
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IIT. Duties in relation to the teaching staff.

1.
2.
S

4.
Oe

6.
T

8.
9.
10.
11.

12.
13.
14.

Conduct conferences and teachers meet-

inggemmecm e e m e —————
Take gome part in the nomination of
teachergmemmnmnnmeaes - o e o e e e o e -
Conduct 1nformal conferences at request
of teachergecemmecmcccnna - -————————
Plan teachers meetinggewemmmeccrecnccncnna

Rate teachers for promotion and salary

incx‘ease--——nn—-‘—--n---—-m--n---—--—----n

Classroom observation and supervisione=-=
Take charge of class in teacher's abe-

SCNCECwmmmwwmww—ww=— D P We o BB BB MO M N D NS S mp Wh P W = - e o
Supervise, organize and select textse—--=
Assigt in making college catalogueemcncaa

Conduct extension classes for faculiyee--
Regponsible for teacher's observation

of regulationge-—cermece-cam-ns e ——————
Make examination schedules-ce—c-wcccccnaa
Make payrollemecceccerceccemerccmncnee-eoen
Appoint special committees-ww--- e m————

IV. Duties in relation to the community.

1.
2.

Se

4.
Se
6.
7
8.
G

10.

1.
12.

Furnish publicity«mccenccncncarccane= -
Appear on programs of local and civic
Natureeemeecrerrmcr e n e re e _— . — -
Confer with community leaders on prob-
léems ' of community interesteee~-ceewe-- ——————
Confer with citizens on school policy----
Member of various civic organizationgse---

Active in Bunday School and church worke-
Active in Ye Me Co Avmmmmcmcncncncaa —————
Active in American Legiolimem=e=w- ———————
Conduet extension classes for the com~
muni ty-mecaceneean -————— - -
Confer with superintendent and board of
education on civiec problemgewememmenaccnwa
Sponsor for Botany Club for communitye---

Pregident of local History Society-=-e---

V. Duties in relation to school authorities.

1. Re

2"
Se

4.

spongible to school officialge=emccaana
Make reports to school officialge—c-macax
Responsible for school property and

Ll VRV e

R

46
40

equipmentecccnmcm v nrcmrs s n e cacnmanaana @7

Furnish budget estimategem—eemw--- - vwon e oo -
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5. Member of school cabinet to form poli-
cies for entire systeme—mmcecrcrccrann— 21
6. Keep school records (personally)ee===- 14
7. Attend meeting of Board on matters
pertaining to junior college-—=cwmcem—- 8
fhe median number of teaching hours is 3% pef weeke
Congidering only teaching deans the median load is seven
‘,hours per week. Ffourteen deans do not teach. <The activi=-
ty in which the largest percentage of deans has fuil re=-
gsponsibility is fkeeping records and reports®, While the
smgllest is preparing the financial budget. “The activi-
ties listed among the higher percentages are those con-
cerned with actual routine, instruction, schedules, and
disciplinary control. ©Such matters as selecting instructe-
“8rg and recommending increases in salary are among those
at the other end of the scale. It is evident that many
deans are denied, either partially or wholly, important ad-
ministrative functions and loaded down with certain respon-
sibilities that make them little more than minor function-
aries.

The administrative dean is not overburdened with re-
sponsibility. He is endowed with too little initiative in
¢ritical functions. He should first prepare himself for
ksuch responsibilities, then be willing to take steps to be
assigned them.

Green's study. - The purpese of Green's study was to

i i"laarn the status of the administrative dean of the public
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Junior colleges "What are his various prefessional charac-
teristics, his training, experienée, duties, income?"l4 It

’was hoped that the analysis would suggeét gsome specificae
tions for the training of the dean in teacher training in-
stitutions.

Each of the 139 publie junior colleges was asked to
cooperate. Replies from 95 constituted the bases of the
report. ZEach of the 17 states having such a unit was rep-
resented. The colleges were located in cities ranging in
population from 250,000 to 275,000. They varied in size
from 25 to 850 students with a median of 125.

It wag found that men occupy 97 per cgnt of the posi-

tioms. A few women are found in the smaller junior col~
leges. FKFifty-five per cent have from five to.six years of
training. All have degrees; 75.2 per cent have master‘s,
7.& per cent doctorts, 17.6 per cent bachelor's only. fThe
desire for self-advancement is evidenced in the continued
professional training of deans; 74 per cent attended sume-
mer school in 1927-28. Approximately 90 per cent have at-
tended summer terms or full academic year =t some tinme
since 1922. The six courses most frequently taken were:

history of education, educational psychology, principles of

v
. Bhue E. Green, “Administrative Deans of Publiec Junior
‘Golleges”. School Executive Magazine, XLIX (November,

——— e

~1929), 122-24,
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'féecondary education, educational measurements, city
‘achool administration, and principles of education. A
notable fact revealed is that the two specific courses prie-
'marily offered for deans; one dealing with the curriculum
and the other with administration, were taken by less than
one-third of the administraters. Only 14 per cent of the
deans selected education as their major in their under-
graduate work, and 22.7 per cent selected it as a minor.
Apparently very few contemplated engaging in the work of
school administration. Of the large number of deans hav-
“ing neither major, nor minor, in education 96.1 per cent
shifted to education in their graduate work. Of the pres-

 ent. deans 50.5 per cent are recruited directly from col-
lege instructors. Of the remaining, 36.4 per cent have
~been secured from superintendents, and 13.1 per cent from
phigh school principals.
The median tenure in their present position ig 4.5

~years. ‘the middle fifty per cent ranges from 2.6 to 8.5
years. ‘these figures indicate a fairly high degree of

s permanency in the position. A total of 768.1 per cent plan
to remain in their present works; 6.8 per cent to transfer
ﬁo’college works 2.2 per cent to research;y and 4.5 per

 , cent to the schcol»superintendency.
| Junior college deans' salaries range from élaeevtc

  $9600. the median for the group is $366&. "When based on
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 junior college enrollments the median salaries show &

consistent increase from $3000 in schools of 50 students,
to $5500 in schools of 500 or more students. There is a
negative correlation of 175 between salary and training.
The median salary for the bachelor's degree is higher than
that for the master's degree. <The five deans having the
doctor's (Ph.D.) degree receive a median salary 26 per
cent higher than the median for either of the lower de-
greegs. It is quite evident that salaries are not on & pro-

fegsional bagise
Summary

The related studies as summarized in this chapter
have been helpful in two respects. They give the techniques
uaed in the solution of problems similar to that of the
gtatus of the academic dean of the liberal arts college.
These techniques, as used in other studies, were guggestive
onlys the details, as related to the present problem, were
worked out in keeping with the data collected. No one of
’the related studies made any use of the historical method
of research. ‘These related studies have been helpful, also,
in suggesting‘the results that may be expected in the pres-

~ent’ studye. They presented fairly complete pictures of the
status of deans of state teachers colleges, deans of men

~and of women, and deans of junior colleges as the present
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k “fff§£ﬁdy hopes to present such a picture of the academic dean

of the liberal arts college.
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CHAPTER III

HISTORICAL DEVELOPMENT OF THE OFFICE OF
THE CCLLEGE DEAN IN AMERICAN COLLEGES

Introductory

A cursory glance through the literature dealing
with historical development of American Colleges indicates
that the deanship is a neglected topic. Many volumes have
been written on the history of the various institutions
and meny more dealing with the administrations of college
‘presidents; bubt one searches long and intensively to find

- here and there slight mention made of a college dean.
| The deanship came rather late in the development of
the American college., Whlle college enrollments were
small, the presidents were able to handle all the detalls
~ef~student end faculty problems. As college enrollments
increased, administrative machinery became more complicat-
’ed‘and problems multiplied. Before the establishment of
,the deanship the burdensome details which absorbed the time
of the president are aptly described by Keppel,

Half century ago, President King examined boys for
entrance, taught classes, and kept the college minutes of
records of lateness. He brought cases of discipline be~
fore the trustees who occupled most of thelr time over
them, It was Barnard's habit as varlous agenda occurred
to him to jJot them down on a slate, After his death this

slate was found in his desk and the memoranda upon 1%

~ showed pathetically but none the less vividly, the triv-
- 18l detalls which in his time were occupylng the time and

33
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1
gttention of the president.

The extent to which the development of the dean-
ship has relieved the president from such Ptrivial details®
is largely the problem of the present chapter. As a basis
for céllecting and selecting data three questions were
kept in mind, namelys

1. When was the office of dean established?

2. Why was it established?

3. What were the early functions of the of-
fice as differentiated from those of the
dean at the present time?

The sourees and technigue. -~ Data were collected

from both primary and gecondary sources. The primary
gources furnished the data collected in 10 colleges of Cen-
tral Ohio and included:

1. Direct information from the dean of the
college.

2. Printed lists of the duties of the dean.

3. Annual catalogues of the institution.

4. Faculty minutes.:

5. Minutes of Board of Directors® meet-
i NEgSe

6. Annual reports of the Board of Directors,

"+ the President, and the Pean of the Col~-
lege.

7. College newspapers and periodicals.

8. Special bulletins and pamphlets.

9. Interviews with any former deans of the
college, or professors long establisghed
in the institution.

The data were obtained by a personal investigation

~of the above sources, as far as available, in each insti-

1
Frederick Paul Keppel, Columbia, pp. 57-58. New York:
Oxford University Press, 1914.
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 fution visited. Fimrst the dean of the college was inter—
viewed., He was asked ihe date of his appointment to the
deé.nship, and the tenure of his predecessors., He was asked
td give a statement of hils duties and, if possible, to
~mention any changes in these duties which had been made
~during his administration, or that of earlier deans,

For materiasl to supplement and verify the statem
ments made by the dean in the interview, permission was
requested to invesﬁigate the sources previously mentioned,
or any other available sources, This permission was gen=
érously granted and in meny cases deans indicated the
sources which would probably be most profitable. The time
spent at each institution varied from two to six days, ace

-ecording to the length of time that had elapsed since the
~establishment of the office of dean, and the value of the
source material available.”

The colleges which were visited and cooperated so

freely in this phase of the study were:

Antioch College~---~---- Yellow Springs
Ashland College====--~~=Ashland
Capital University--~--- =Columbus
Denison University-—--—-=- Granville
Muskingum Collegem—nmw=- New Conecord

 ‘3* ' See bibliography pp. 249-2565.
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Ohio State Univergity~--~==--- Columbus
Ohio Wesleyan University----Delaware
Otterbein College---m=m=m= --Westerville
Wilmington College==~=------Wilmington
. Wittenberg College=—==== ~ea=Springfield
These colleges were selected not only bhecause
they were easily accessible, but beecause they represent the
three types of colleges upon which data are collected and
organized later in the study: the publicly controlled uni-
versity, the privately endowed university, and the inde-
pendent college. The sizes‘of these colleges in student
enrollments also compare favorably with the sizes of col=-
leges studied for the purpose of determining the present

functions of the dean.
The Office of Dean in Central Ohio Colleges

ithe office of dean at Antioch College. = The of-

fice of dean at Antioch College was established in 1992.2
Stephen B. Weston served as dean from 1902 to 1909« On thé
éé&th of the President of the college in 1902, the dean-

- ship was established to carry on the work of the president

3
until the Board should appoint a new president. In re~

T
‘The Annual Catalogue of Antiocch College, 1902-1921.

3
Interview with Stephen B. Weston, former dean of Antioch
€ollege, February 3, 1932.
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ality the dean was acting president with the title of dean
~from 1902 to 1908 ana during the ensuing year, whlle the
new president was becoming acquainted with the situatlon.
The office of dean was then discontinued until 1921,
When President Arthur E. Morgan began his ad-
“ministration in 1921, outside contacts required so much of
his time that the office of dean was re-established. Again
the functions of the office were similar to those of a
vice-president.4 Philip C, Nash was appointed dean and
gserved until 1929, In 1929 Dean Nash résigned to accept
the Directorship of the League of Nations Association.5
Ondess L. Inman was appointed dean and served for
one year, 1l929~1930, The dutles of the office were light~
ened somewhat during this year by the appointment of a
business manager for the college.6 In 1930 Dean Inman re-
signed to direct a $200,000 research project on the col-

lege campus.7 Algo D, Henderson was appointed Dean Inman's

b Interview with the dean of Antioch College, February 3,
1932, Verified by the Annual Catalogues of Antloch Col-
lege, 1921=29,

5
"Dean Nash Resigns". The Antiochian, (Antioch College
- Student Publioation) X {December 14 1928),
© Interview with the former dean of Antioch College, On-
dess L, Inman, February 3, 1932.
7

"Dean Inman to Direct $200,000 Research Project"
Antiochlan, (Antioch College Student Publication},”
XT (Juns 18, 1930), 1.

The
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successor,® With the beginning of Dean Henderson's admine
istration two assistant deans were appointed: one assistant
to have charge of academic problems, such as the adminis-
tration of credits and the curriculum; the other assistant
to deal with student relations and personnel guidance,

The dean of Antioch College is still regarded as
acting in the capacity of the vice-president of the col=-
lege. Hls relation to the president is described in a re=
cent publication, as follows:

During the frequent and extended absences of the
president, his functions are exercised by the dean and the

~Administrative Council. The functions of the dean differ
from those of the dean in the usual college. .The presi-
dent retalns authority and control in matters of education=
al policy and methods, with the dean as his assistant, On
the other hand, the dean acts for the president in all ca=

pacities, as occasion requires,

The office of dean at Ashland College., - With the

~establishment of the deanship at Ashland College in 1927,
G; M. Amspach was appointed dean and served until 1930,10
His successor, E. G, Mason was appolnted in September 1930,
At the beginning the office of the dean included the work

of the registrar and recorder. These officers now have sep-

8 | ) |
. Interview with the Dean of Antioch College, February 4,
1932, Verified by the Annual Catalogue of Antioch Col-
' 19@3 s 1929=30.
9 ‘"College Organization", Antioch College Faculty Manual,
_ p. 66, Yellow Springs, Ohio: Antioch College, 1930~31,
10

Interview with the dean of Ashland College, December 4,
1930, Verified by the Annual Catalogues of Ashland
College, 1927~30,
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éfate offices but the dean stlll has general oversight of
their work. Thus, the dean has supervision of all credits
and records, Other duties assigned to the dean are approv-
ing all diplomas and degrees, edlting the catalogue, direct-
ing the summer school, administering school discipline,
fecommending students for honors, scholarships and léans,
checking and following up class absences, dealing wilth
problems of student delinguency, and presiding in the ab-

. sence of the president.

The office of the dean of the college in Capiltal

University. =~ In 1923 the president of Capital University,

: th found that other duties called him away from the came
pus & good portion of the time, felt the need of an offi-

- ¢cer to glve closer supervision to teachlng and learnling in
~the college.ll To supply this need the office of the

dean of the college was established and Professor R. V.

Smith was appointed dean.lz‘

A closer study of the situation reveals that Pro-
fessor Carl Ackerman, who has been acting as secretary of
the faculty since 1919, was already performing some of the

13

functions of the dean, In addition to keeping a record

‘ 11 Interview with the dean of the college - Capital Unie
versity, October 6, 1930,

112 Verified by the Annual Catalogue:. of Capital Univer=
slty, 1923,
~Interview, Professor Carl Ackerman, January 13, 1932,

0
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" of the faculty meetings, he had been conducting all the
correspondence with parents of students regarding scholage=
tic matters, keeping a record of absences from classes, 1n

gome cases granting exeuses to students, and editing the
college catalogue.

Beginning with these dutles, formerly performed
by the secretary of the faculty, and the general defini-
tion of his office as a "closer supervision of teaching and

learning", Dean Smith gei out to discover hig more specife

- 14
ic duties. During the first two years of his service
he devoted himself largely to the following duties:

l. The improvement of instruection

&. By interviewing new instructors,
suggesting to them alds for in-
struction and impressing on
them the individuality of the in-
stitution.

be. By consulting with teachers re-
garding the selection of texts.

¢. By frequent informal conference
és with teachers concerning
scholastic standards.

2. The 1mprovement of learning

a. By interviewing all new students
during the first semester; ace
guainting them with the scho-
lastlc standards of the institue
tion, and obtaining from thenm

data as to their personal back=-
grounds.

14
Interview with the dean of the college, Capital Uni~
versity, January 14, 1932.

S e
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b. By checking all students’
grades and interviewling those
who recelved low grades at mide
semester.

In the year 1920«27 Dean 8mith extended and sys-
tematized hia work with delilnquent students. As soon as
~a'studeht was found faliling on a course he was interviewed
and his parents notifleé. If he continued to fall on a
course, or courses, he was placed on probation aqd teache=
ers were required to repcrt on hig gtanding each month
during the probationary perlod.

The president of Capital University still retains
many of the functions which in other ingtitutions are dele-
gated to the dean. The president administers school dis-

~eipline, except that which pertains gtrictly to classroom
‘activities. During the last year, 1930-31, the president
delegated an additional function to the dean. Physical
Education and Religion are»required courges from which the
vpresidént only had power to excuse & student. In a very
informal fashlon this power was delegated to the dean.

The minutes of the faculty of Capital University
show that the office of the dean 1is held in high respect;
aﬁd that the dean 1s well represented in the work of face
ulty committees. These records show that the dean rep=-

resented the college at the meeting of the Ohloc Athletic

,@@axefence, at which time Capital University was admitted
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t.o the conference after a year of satlsfactory proba-
tion. Since the egstablishment of the committee on "Schoe

~ 16
lastic Honors and Recognition", he has acted as chairman.

The_dean is chairman of the sganding committee on "Currice
ular Prablems?.l7 " This committee largely shapes the poliey
 of the institution. It spongored a movement which resulte
’ed In a statement of the college objective in 1930.18 It
has control of curricular changes. A specific example shows
that this funetion was previously performed by heads of

departments. This instance 1s recorded in 1928, when the
-head of the English department reporteq hig plan for the
"Reorganization of the Freshman English Gourses?.lg In keep=-
,ing,with his scholastic functions, the dean was‘a member of
the speclial committee reporting on capltal University with
reference to the requirements for membership in the Ameri-
- ean Asgsoclation of Uniwersities.ao

Other items in the faculty minutes record fronm

~time to time the dean reporting routine details of the duw-

12 Caplital University, Faculty Minutes, October 28, 1927.
~l Faculty Minutes, op.cit., November 10, 1928.

;Z F"aculty Minutes, gm_e_j;g._., S8eptember 30, 1930.

, Faculty Minutes, op.ecit., November 14, 1930.

Zz ?aculty Minutes, gop.cit., June 14, 1928.

~ Paculty Minutes, op.cit., April 18, 1929.
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 ‘iéé as summsrized in interviews slready given,

The office of the dean of the college in Denie

son Universitye = While Denison University seems to have

been the first institution in Central Chioc to establish
 the office of dean, a closer study of the situation there
 revea1s that the title was used in a different sense from
that which 1t usually connotes., The title given to this
office at the present time is "Dean of Men".®l The du-
ties performed by thils officer, however, correspond close=
ly to the duties frequently performed by the dean of the

oollege.zz At Denison this officer is called "Dean of
“Een"‘because he desls with men only. In reality he is
‘dean of the men's college, while a similar officer is deén
~of the women's college.

The explanation of the situation at Denison Unie
versity 1s found in the historical development of the in-
stitution.25 Side by side there grew up in the town of
‘Granville two institutions; one for men, and one for wom-

@n:. The former at the time of its founding was khown as

 "Granville Literary and Theological Institution", This

‘21 The Annual Catalogue of Denison University, 1930-3l.
22 Interview with the dean of men at Denison University,
November 10, 1930.
23
eseesMemorial Volume of Denison University, Granville,
Ohio: Denison University, 1907, Pp. 140. (Summary of
‘volume,)
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' name was changed in 1845 to "Granville College®, and
again in 1855 to "Denison University“. A& preparatory de-
partment known as "Doane Academy® was maintained to fure
nish the training desirable for the entrance to the highe
er courses. The origin of the office was the appointment
of He Rhodes Hundley in 1893, to take charge of the acad-

- emy’ with the title of dean, and the rank of professor in
the Universitye.

The institution for young women was known as
"Shepardson College®. After existing as a private enter-
prise for more than 50 years, it was affiliated with DPeni-
son University. 1In 1908 these two institutions were more |
closely coordinated. Simulteneously with this closer
coordination the office of the "Dean of Granville College®

- was established. It is the same office as the *Dean of
Men* at the present time. Both are successors to the Dean-
ship of Doane Academy. The office formerly known as the
*Dean of Shepardson College®™, is now the office of the

- dean of women. The two governing officers are co-equal
in responsibility and in administrative dutiest one deal-
ing with men students, and the other with women students.

The duties performed by the present "Dean of Men"
includes

1. greiiding,in the absence of the presi-
ent.

2. Pirecting the summer school and exten-
sion couraes.
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10,
1l.
12,
13,
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Advising wlth the president on school
poliey.

Planning and supervising college assem-
blies,

Controlling student (men) programs.
Administering school discipline of men
students,

Seeking employment for graduates
Recommending students for loans,
Checking and following up class absences
of men,

Interviewing individual men students on
scholarship. ,
Administering eligibility rules, for men
students,

Revising the course of stuay with the
heads of departments,

Holding individual conferences with indi-
vidual instructors for the lmprovement

of instruction.24

Many important funetions are performed through

 committees at Denison University, as indlecated by the

number and the names of committees appearing in the our-

rent catalegue.gs The list of committees follows:

Executive Council

Committee on Absences
Committee on Admission
Commlttee on Advanced Degrees
Committee on Athletlcs
Committee on Budget

Committee on Catalogue
Committee on Chapel

Committee on Community Service
Committee on Curriculum
Committee on Debate and Oratory

Interview with the Dean of Men at Denison University,

February 17,

2% ®Gommittees

1932,

of the Faculty", Denison University Bulle=~

~ %in, Catalogue, XXX (January, 1930), Grenville, Ohio:
Denison University, 1930, 22-24.
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Committee on ¥raternities

Committee on Freshmen Urientation
Committee on the Improvement of Feaching
Committee on Library

Committee on Music

Committee on Plays and Musical Performance
Committee on Registration

Committee on Hesearch

Committee on Rules and Regulations
Committee on Schedule

Committee on Student Affairs

Committee on Student Aid

Committee on Student Publications
Comnittee on Summer School

Committee on Feaching Appointments
Committee on Vocational Guidance

The office of the dean at Muskingum College. =

The office of dean was established at Muskingum College
in 1916. The primary purpose in the egtablishment of
the office was to relieve the president, that he might
give more of hig time to outside actiwvities. At first
the duties of the office were largely limited to pre=-
siding and attending to necessary routine functions in
the absence of the president.26

A list of the deans who have served Muskingum

College follows:

Howard lMcDonald---c-mememe= 1816-1918
No dean~-vemccacccccccancnna 1919-1920
J. 5. Clelande-emcrecacnua-m 1920-1926
We Wo MeKirahan--e--ewceee- 1927-1929
Orland M. Richigewcw-- -~~e=1929-1930

26
- Interview with the Acting President of Muskingum
College, February 16, 1932.
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27
Ralph We Ogall~eemmcremcenae 1930ar==

A statement of the duties of the dean of Muskingum

College appeared in printed form in 1927.

The dean of the college has general supervi-

gion of the curriculum, with a view to maintaining stand-

- &rds and a proper correlation of courses of study. It is
‘hig duty to enforce the regulations of the faculty having
to do with the curriculum, and the attendance at chapel
and classes. It shall be his duty to enforce the point
system. He shall require reports from the members of the
faculty concerning the standing of students and he shall
~deal with students who are not doing satisfactory work,
and shall communicate with parents of such students when
“there is occasion for so doinge.

; Students should consult him concernings (1)
explanations and interpretations of the college regula~
tions which involve the curriculum; (2) any matter con-
eerning special grants and concessions relating to the
eurriculum; (3) in regard to withdrawing from courses or

~meking other changes in the course of study; (4) for per-
migsion to take examinations other than the regular time,
or to make up work by special arrangements; (5) applica-

tion for excuses for absences; (6) for information as to

standing in theggourses of the current semester; (7) per-
gsonal prohlems.

A more specific statement of the duties of the
dean appeared in 1930. Below is an exact reproduction

of this list.

27
The Annual Catalogue of Muskingum College, 1915 to
1930.
28
| mem——— Handboek of Information for Facult Students

and Prospecti¥e Students, Series No. 23 (September,
1927), p. 6. New Concord, Chiot Muskingum College,
1927.
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Se
4,
5.
6

T

8.
9.

10.

DUTIES OF THE DEAN

General Correspondence, this 18 not heavy; spe-
cial correspondence with parents of Freshmen each
year and with parents of other students who are
delinquent in thelr work; filling out of ques-
ticnnaires for educational assoclations, etec.

Maintelning the standing of students by check=-up,
probation, ete.,, including:

(a) Interviews with students
(b) Correspondence with parents of deline
quents,

Deeling with special cases of students, due to
1l1lness, etc., where make-up credlts are invol-
ved or srranging of equivalents,

Curriculum supervision « quite a bilt of this‘work-
ing through the Curriculum Commititee of wh:!.ch the
Dean is a mQMbar.

Supervision of faculty efficlency by certain type
of report and by the displaying of grade charts,

etc., 8lso adjusting of misunderstanding between

faculty members and students,

Check=-up on class and chapel absences, All ex-

cuses are granted by the Dean with the exception
of excuses for illness which must be granted by

the College Physician.

Chairmen of Administration Committee reports to
President on work of the faculty members and in-
dicated where additionsl faculty men are needsd
for the coming year,

General supervision of the Registrarts office as
this affects the standing of students and the
maintaining of the curriculum standards.

Concerned with student affairs, like student
soclal clubs, the Honor Council, etc.

Supervision of the preparation of the catalogue;
supervision of the Freshmen registration and
Freshmen Days; supervision of Commencement Pro-
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grems, etic29
With the appointment of Dean W, N, Ogan in 1930
additional duties were added to the above list, as fol-
lows:

1. Making unit cost studies.

2, Devising record and report forms for
accounting.,

3¢ Initlating snd maintaining continuous
gself-gsurveys.

4, Representing the college at meetings of
various professional organizetions and
accrediting assoclations.

5+ Making statlstical analyses,

6. The administration of research.

During the first year of his administration Dean

Ogan has placed partlcular emphasis on the administretion
of research. He has attempted to interest both the facul-
ty and the more advanced students in research projects, A
good start has been made in providing a professional li-
brary for the faculty, The plan is through small group
and faculty discussions to stimmlate an interest in such
books, in the hope that the reasding will suggest to varie
ocus members of the faculty projects which they will want

to investigate further.sc

The office of the dean of the College of Arts and

‘Sciences in Ohio State University. - A brief description

29 Duties of the Dean. Typewritten list of duties in the

privete office of the president of Muskingum ﬂollege
1930, P. 1.

Interview with the dean of Muskingum College, Novem=~
. ber 17, 1931.
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of the organlzation of the University in 1895, shows the
setting for the origin of the deanship of the college of
arts and sciences as well as that of other colleges in the

University.

The Collegiate Department embraces the fol-

~ lowing schools: Arts and Philosophy, Selence, Agriculture,

Engineering, Pharmacy and Veterinary Science. Bach school

is under the direction of a standing committee of the Fac~

ulty, Having power to aect in all matters pertaining to

the work of students iIn the school and in the transfer of

students from one fchoal to another, and in matters of

miner,discipline.3

o . A reorganization of these schools was effected

the following year, 1896.

The academic year just closed has been one of
great activity at the University, and of activity which
met with unusual succems. BEarly in the year the faculty

- Pelt that the time had come to put the institution on a
true university basls, accordingly steps were taken to
abandon the preparatory department at the end of the school
year; the Universlty was divided into six distinet col-
leges and the 3§tire work of the departments was mogt caree
fully revised.

The offlice of dean was establlished in the various
collegese during thisg period of reorganization. The presiw
dant's reports do not glve the daté of the appointments
bui Accordlng to the annual catalogues for 1895«96 Samuel
C. Derby was serving as the first dean of the college of
Arts, Philosophy and Sciences during that year. This date

31
Twenty-Fifth Report of the Board of Trustees of the
Ohio 88tate University to the Governor of Ohioe, for the
year ending June 30, 189%. p. 15. Columbus. The
Westbote Company. From the Report of the President.
32 '
Board of Trustees, op.cit., Twenty-Sixth Report, p. 27.
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lis in agreement with Mendenhall's statement: "The college
df arts and sciences was created in 1895, Dean Samuel C,
Derby served two years following its organization“.33 The
deans who have served the college successively since the

establishment of the office are:

Samuel C, Derby-Q ------------- 1895~1897
Allan C, Barrows==-=m--mmm—-- -1897-1901
Joseph V. Denny=e---mmcecewe-x ~1901=1921
W. E. Henderson-===—==mmmmeeea 1921=1926

W, H, Siebert, Acting Deanw-==1326=-1928
Wo Jo Shepardemmmmmmecenmeaan- 1928=193254
Little evidenceAwas found concerning the earliest
duties of the dean, Allan C., Barrows was the director
of the first summer school at Ohio State University in
1896; but evidenkly he was not acting in the official
capacity of dean of the college of Arts, Philosophy and
Science.
The governing body of the University per-
mitted this summer instruction but assumed no financial
- or other responsibillity for it. Professor A, C, Bar-

rows of the Department of English Literature, was dean
of the summer schools of 1396«97, and associated with

53 homas C. Mendenhall, History of Ohio State Univer-—
sity, Vol., II, p. 68. Columbus: Ohio State University
Press, 1926,

nggég,Fer.files of the Annual Catalogues, Ohio State Univer=
- 8ity, 1895~1932,
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" him were about twenty other members of the faculty.o0

Under date of 1609 a general statement of du-
ties appears, which applies to all deans of the Univere
s:lty.

; The deans o6f the several colleges and Grad-

~.fdaté- School, who were appointed by the trustees on the
nomination of the president, had been made an advisory
board to the president in matters of University poliey,
and were to cooperste with him in enforecing the rules and
orders of the trustees, the Unilversity Faculty and the
President, and to advise with the Preslident in matters
pertaining to the annual budget in their respective cole
leges, and concernigg new appointments and promotions in
the teaching force.”> '

From the year 1910 the development of the office
can be rather definitely traced. Dean W. J. Shepard states
that during the period from 1910 to 1921 the office was
limited in sc::ope..:""7 Many of the functions of a dean were
performed by faculty committees, The faculty chose one

- of their number annually as Secretary of the Faculty, who,
by virtue of this office, was assistant to the dean, The
plan proved unsatisfactory, because a different member of
the faculty was chosen each year, Dean Shepard summarizes
the duties of the dean during this period under the fol=-
«1owing headlngs:

l, Caring for delinquent students

;5 Thomas C, Mendenhsll, op.cit., p. 116.
36 Pnomas C. Mendenhall, opecit., Do 3o
3T .

Interview, dean of the College of Arts and Sciences,
Janunary 19, 1932,
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2. Beeing that entrance and graduation re=
quirements were met by candidates.

3. Presiding at faculty meetings.

4, Doing some teaching.

The annual reports of the president and deans durs
ing this period, 1910~1921, show that the office of dean
was receiving some recognition, and meking some advance-
ment. The president!s report for 1911 describes a forward
step:

For the first time the current year has been
marked by a closer organization among the body of deans,
and placing upon them & more direct responsibility for ade
ministration, They participated in the preparation of the
budget for the first time. For purely and only adminisg-
trative purposes the Departments were assigned to the sever-
8l deans and they were made responsible for accurate and

detailed reports and recommendations upon the condition and
the needs of the University.o8

Each year, thereafter, beginning with 1911, the
dean of the College of Arts, Philosophy and Science, later
called the College of Arts and Sciences, made a report upon
the work and needs of his college. This report was sub-,
mitted through the president to the Board of/Trustees, who
in turn incorporated 1t in their annual reporis to the
governor of the State of Ohio., Dean J. V. Denney submit-

ted the first of these reportss59 Recommendations were

58 Forty-First Report of the Board of Trustees of the Ohio

State University to the Governor of Ohic, for the year
~ending June 36, 1911. p. 7. Columbus: The Westbote
Company, 1930,

*59 Board of Trustees, Ibid., pp. 88-96,
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made regarding the needs of the college, faculty chang-
es8 were reported, and the discussion of admission re-
Quirements and curriculer changes indicated that these
matters were controlled by the dean,

The first statement of a college pollcy appeared
in 1916.

The College of Arts, Philosophy and Sci-

ence must serve those students who ere making a direct
preparation for professional schools; it must also

maintain as its chief function the broad unhurried cule
tural education that prepares for life,4C

A junior college organization for the first two
years of college work, and general examinations as a
requirement for gradustion were first advocated by Dean
Joseph V. Denny in 1919,4l Dean Denny  retired in 1921,
His high estimate of the services already performed by
the newly appolnted dean revealed a man well prepsared
for the further development of the office,
: At a meeting held Tuesday, April 5, thke
trustees chose as Dean of the College of Arts, Professor
~William BEdward Henderson of the Department of Chemistry.e..
Professor Henderson has from time to time
rendered important service on our faculty committees.
He has visited and rated a number of smaller colleges in
Ohio and brought about a coordination of their courses
with the higher and professional work of the University.,

During his term as Chalrman of the Entrance Board he sew
cured the adoption of revised entrance regulations, cor-

40 Board of Trustees, op.cit., Forty-Sixth Report. p. 15
k141 Board of Trustees, op.cit., Forty-Ninth Report,
pPp. 20=-22
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recting evils incidental to the diploma system of ade
mission that has long been established by state law 1n
Chio, and practically eliminating the class of !'Specials!
whose chief claim to admission was the failure to com=
plete a nigh school course.

Beginning with the administration of Dean Hender=
son some expansion of the office, and additional clerice
al assistance made more effective work possible.45 At
this time delinquent and probation students were first
officially reported,

"At the end of the first semester 93 stu-
dents Were out under the rules, and 398 were put on pro-
bation The following year Dean Henderson first recom-
mended & loan fund for students,

With the retirement of Dean Henderson in 1926, W,
-~ H, Siebert became acting dean and continued to carry a
full teaching load.

In announcing Professors Siebert'!s appointe
ment, President George W, Rightmire paid tribute to his
spirit of sacrifice in agreeing to take the work in ade
dition %o his regular teaching dutiesé5 He will f£ill the
post until a permanent dean is named. ‘

The duties of the dean were summarized by the Ade

A2 Joseph Villiers Denney, "Choice of New Arts College
Head is a Fortunate One", Ohio State Monthly, XII,
(May, 1921), 17.

43

Interview with the dean of the College of Arts and
Sciences. op.cit.

44 Board of Trustees, op.cit., Fifty-Second Report.
PP T6=T78.,

"Siebert, '88, is Acting Dean , Ohio State University
Monthly, XVII (Februery, 1927), 210,
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ministrative Council in 1928.46 According to thelr re=
port on "The Nature and Scope of the Dean's Service",
the dean was expected to be responsible for the follows
ing functions:

1. The selection and recommendation of
teachers, This function originating
with the department heads should be
approved by the dean and referred to the
president,

2. The supervision of instructions The
dean should be informed, partigularly
concerning the quality of teaching of
assistants and instructors,

3¢ The recommendation for the discharge
of teachers,

4., The preparation of the annual budget.
5. The supervision of research.
Three rather definite problems concerning the of-
fice of the dean were stated by Dean W. J, Shepard in
1950.

There are three aspects of educations First
there 1s the curriculum., %What shall the studles be?

There must be enough diversity to allow a student to folw~
~low his natural interests, and at the same time suffi-»
clent concentration on basic courses to allow the student

to get a satisfactory background for lifee esiieees.h
second problem is that of learning. Often, says Dean
Shepard, we think too much about the teaching and not
enough about the learning process. At the present time

6 Report on the Nature and Scope of the Deants Service.

Typed copy of the Administrative Council's report
(1930) on file in the office of the dean of the colm
S lege of arts and scilences, Chio State Unilversity,
- Columbus, Ohio, ‘ ~
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the student 1s too definitely on the receiving end, en-
tirely too passive 1in his teach-me-if-you-can attitude,
eesessesseThird, the most important and most neglecte
ed of the aspects of the educational problem, is the
gquestion of environmental conditionSev....Possibly we
may have to come in time to some such plan as Harvard
1s trying out, namely, the development of a system of
- small dormitories, where students maz be grouped ace
cording to their dominant interdsts.47

With the administration of Deﬁn W, J. Shepard in
1928 the office of the dean began a period of rapld exw
pansionﬁ48 The addition of two junior deans, a student
counselor, an assistant to the dean, and an increased
clerical force made possible a wider and more effective
program. Emphasis in this program is being placed on

. personnel guidance,

The chief function of the Junlor Dean is
to provide close supervision of the work of Freshmen and
Sophomores, to help those students adjust themselves to
their new conditions, and to act as thelr chief adviser
in 211 matters,

This guldance program has changed the attitude

of students toward the office of the dean,°C Formerly

47 James M. Chalfant, "Visits with the Deans = Unoffici-

al", No. 2, Ohio State University Monthly, XXI, No, 7
(April, 19307, 310.

Interview with the dean of the college of arts and
sciences, op.cit.. .
,49 "Junior Deans", Ohio State University Bulletin, Col-
lege of Arts and Scilences XXV (April 14, 1931) 11,
Columbus: Ohio State University Press, 1931.

50 : . ~
- Interview with the dean of arts and sciences, Ope.cit.
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~ only delinguent students met the dean, or officers re-
pregenting him. Now Interviews are sought voluntarily
by the better students.
In addition to the work of personnel guildance to
which the dean gives only general supervislon, Dean Shepe
are regards the following as his chief functiéns:

1. The planning of programs for the ime
provement of the curriculum, with the
asslstance of the currilculum committee.

2+ The supervisilon of instruction, partice
ularly in the Freshman area. HRach
department has one professor charged
with the gupervision of instruction in
the department. These supervisors meet
frequently with the Junlor Dean to work
out their difficulties. .

3+ The appointment and promotion of teach=-
ers in cooperation with the heads of
the departmentse.

4. The planning and administration of the
college budget.

5« The consideration of all petitions of
scholagtic or social nature with the
cooperation of the executive committee.

6. The planning and administration of
honor courses with the cooperation of
the honors committee.

The office of the dean of the Liberal Arts Col-

lege in Ohio Wesleyan Univergity. - The deanship of the
‘liberal arts college in Ohio Wesleyan University develew
oped through the office of reglstrar. The office of

;i;he registrar was established in 1904 and Profegsor We.
} E)‘8myser of the English Department was appointed first
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registrar.51 As registrar, Professor Smyser served on
meny important committees from 1904 to 1917. The com-
mittees upon which he served as a member, or scted as
a2 chairman for two years or more, included:

Committee on Academic Records

Commlttee on Chapel Roll and Attendance

Committee on Curriculum

Committee on Publications

Committee'on Administration

Committee on Alumni Records and Appeals

Commlittee on Appointments

Committee on Recitation and Room Schedule

Committee on Athletics®?

This experience in the office of the registrar
and this varled committee work, gave Professor Smyser
an admirable preparation for the deanship. In recogni-
tion of this fact, when the offlce of the dean was es-
tablished in 1917, he was appointed dean, The announce=
ment of the appointment gave the chilef reason for the

~establishment of the office and a general statement of

the duties involved.,

51 Interview with the dean of the liberal sarts college

. of Ohio Wesleyan University, February 4, 1932,

2

5 Annual Catalogues of Ohilo Wesleyan University, 1904~
1917.
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It is evident that the intelligent ade
ministration of our scholastic resources will depend
largely upon the technlical training and equipment of
gome one person. The president nelther by training, nor

- experlence, 1s fitted for such a responsibility. If he
were, he does not have the necessary time for an inten-
sive study of our needs. The members of the curriculum

. committee have more duties than they cen well attend.
We dlscovered after some little investigation that our

- eurriculum showed an overlqpping, paralleling of course,
and lack of balance 1ln departments., Also it became

~painfully obvious that if your President were not to
degenerate into a mere office man and cease to he &

‘prophet of the truth he must be relessed from many de-
taills, He must study as well as his students and pro-
fessors, If not, he loses freshness, incisiveness in
thinking, the creative mind. Therefore, for the de-
velopment of a more effective curriculum, the adoption
of proved scholastic methods dlscovered by broad stu-
dies, the realization of ojr University ideals, Professor
W. E. Smyser has been elected Dean of the College of
Liberal Arts. Professor Smyser is admirasbly fitted by
tralning and experience for this very lmportant serv-
ice, §

The official announéement stresses only curric-
 ulum reconstruction as a duty of the dean; but another
- announcement emphasizes in%addition educational adminis-
“tration as a duty. |

One of the notable actions of the Board
of Trustees, that will meet with the hearty approval of
all the Alumni of recent years, is the electlion of Pro-
- fessor Smyser as Dean of the College. It comes as a
merited recognition to one of the men who has devoted
much time and effort to the development of the curric-
ulum and educational administration of the college at
Ohlo Wesleyan Universitye | es...1n this new position
his duties will not differ largely from those which he
has performed in the past, He will work with members

"Extracts from the Annual Report of the President -
to the Board of Trustees of Ohio Wesleyan Universi-
ty". Ohio Wesleyan Transcript (College Student

- Publicatlon), L (June 12, 1917), 3.

53
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of the faculty in building up the curriculum, and in

coordinating the

courses in order that we may better

serve our purpose, He will also study the needs of the

college and will

endeavor to put Ohio Wesleyan on a still

higher scholastic standing.54

A check~up on the duties which Dean Smyser now

performs shows that he devotes his time and energy large~

ly to the following functions:

1.

2.

S

4,

Se

6.

7e

8

Presiding at chapel and faculty meet=
ings in the absence of the president,.

Recommending candidates for faculty
appointments and staff members for pro-
motion.

Assisting the president in budget
estimates.

Advising with the president on school
policye.

Administering, through a committee,
school discipline.

Branting permission for the formation
of new organizations on the campus.

Distributing the teaching load, revis-
ing the course of study, and holding
conferences with individuel instruct=
ors for the improvement of instruction.

Directing the activities for Freshmen
week «55

In addition to the above duties as the dean of

the libersal arts

college, he acts as chairman, or & memi~

54

«++"The Dean of the College", Ohio Wesleyan Universi-

ty Alumni News Bulletin, XVI (May 1, 1917), 3.

55

Interview with the dean of the Liberal Arts College
of Ohio Wesleyan University, December 8, 1930.
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ber, of a number of committees, The principal ones list-
ed are:

Administration Committes

Eligibility Commlttee

Commlittee on Official Publications

Schedule Committee

Committee on Alumnl Records and Appeals

Committee on EntertainmentS6

The office of dean at Otterbelin College. - The

office of the dean was established at Otterbein College

in 1904, George Scott, who had served one year as presi-
dent of the éollege, resigngd this office and was appointe
ed dean of the college in 1904, A very generél statew
ment of his dutles was given,

Dr. George Scott was appointed dean of the
college, with authority over all 1nterna1 effairs, and
control of the summer school .57

Dr. Scott was dean until 1909.%8 This year
marked the beginning of the administration of a new pres-
1dent who was especially trained In administrative work,

so the office of dean was discontinued,99 During the

56 Annual Catsalogue of Ohio Wesleyan Unlverslity, 1950=
1931.
857
vses"The Meeting of the Trustees", Otterbeln Aegis
(College Student Publication), XIV (June, 1904), 24.
58 .
Annual Catalogues of Otterbein College, 1904-1909,
59

Interview wlth the Acting Dean and Reglstrar of
Otterbein College, January 5, 1931l.
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period from 1909 to 1921, when there was no dean of the

college, N, E, Cornetet served as registrar and chalr-

mén of the administration committee,60

In 1921 the office of dean was rewestablished.
The action of the Board was reported through the college
newspaper.

Last spring the Board of Trustees, by ap=
pointing a dean of the college, took an action that will
mean much to the student life of Otterbein, It has been
8 number of years since Otterbein had a dean, and during
this time matters regarding the student life and student
activities haye been handled by the president, But now
the growth of the college, together with the additional
manifold duties accompanying the Diamond Jubilee, has
made it advisable to give the burden of directing the
student 1ife into other hands, hence a dean of the col~

lege .61

| N. E. Cornetet was appointed dean and registrar
and served in this dual capacity until 192¢. His suc=~
cessor, F. J, Vance, was appointed acting dean and regls-
trar in 1920.52 The early duties of the office have
been summed up as chiefly a presiding officer, and

director of affairs in the absence of the president.63

His present duties have also been summed up in very

60 '
Annual Cetalogues of Otterbein College 1909~1921

61 npp e Dean", The Tan and Cardinal, (Otterbein College
Student Publication) V (September 19, 1921), 4 .,

62 Annual Catalogues of Otterbein College, 1921-1929.
63 Interview with the Acting Dean and Reglstrar of
Otterbein College, February 6, 1932,
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. general terms.

l. They are largely administrative of the
general group life and activities.

2. They include checking up on the scho-
lagtic gtanding and studentship of
pupils.

3« The dean 1s a member of the Alumni
Council and other representative
bodies. ‘ ‘

The office of dean at Wilmington Jollege. - The
establishment of the office of dean of Wilmington Cole
lege was preceded by the "Committee on Entrance and

i Curriculun”.®” As the name suggests this committee had
.¢harge of éntranee_credits, eredits for advanced stande
1hg, and all curricular problems. Discipline was still
adminigtered by the president of the college. During
the presidency of J. E. Jay the chairman of this commit-

‘,tee was appointed dean of the college. Thus, the chaire
'éanship of the committee developed into the deansghip,
énd the office of dean of the college was establishsa
in 1920.

The first dean of Wilmington College was Russell
Olt, who served in this capacity from 1920 to 1926.65

Hls duties included the administration of credits and

&
- Interview with the Acting President of Wilmington
College, February 2, 1932. Verified by the Annual
Catalogue of Wilmington College for 1920«21.

65 . '
e Interview with the Dean of Wilmington College,
- December 30, 1931.
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"{gurricular problems, which were previously performed
by the committee; and the work of the registrar, keep-
bing the records of students® grades and ecredits. 7Tihe
president administered school discipline until 1922,
when the office of the dean of men was established. The
chief function of the dean of men was, and still re-
nmainsl
To supervise the college home life of atu-
Fooming and bosrding praces. SBC o o mesn life st
O. F» Boyd was appointed the first dean of men
inv192246? He served in this capacity until 1926, when
he was made dean of the college. A8 dean of the cole
lege he also retained his former duties as dean of men
and the two offices were combined.
| In addition to the office of dean of the college,
the office of the dean of the school of education was
established in 1923.68: Harry H. Vannonsdall was appointe
ed to the newly established office. This office re-

lieved the dean of many routine functions relating to

students of education. Among these functions were the

66
Wilmington College Bulletin, XXVII, No. 1, p. 4,
Wilmingtont Wilmington rublishing Company, 1931.
67 ‘
~Interview with the Dean of Wilmington College, Feb-
mm 2’ 19330

68 ; ‘
. Interview with the Dean of the School of Educaticn,
February 2, 1932.
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administering of entrance requirements, psychological
and health tests, regulations regarding the require=-

ments for teachers! certificates, and the placement of

students.,

After eleven years of trial, it was not deemed
advisable to have two deans in a liberal arts cof!.lege..e'9
Consequently with the beginning of the school year of
1931«32, the office cf the dean of the school of educa-
tion and the dean of the college were combined under the
title of the Dean of the College. Now this office not
only embraces the duties formerly performed by the dean
of the college, but also those previously performed by

the dean of men and the dean of the school of education,

The office of dean at Wittenberg College, =

Previous to 1903 the records of studehtsf grades were
kept in a loose-leaf Dbook. 4As a substitute for this
plan the secretary of the faculty wérked out a system
for keeping these records, which is virtually the same
as the system now in use at Wittenberg., Later the sec~-
retary of the faculty became interested in requirements
for entrance, curricular problems, and representing the

'college at meetings of various professional and accredit-

89 Tnterview with the Dean of Wilmington College,

December 12, 1931,
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e 70
. ing associations.

The 111 health of the president, together with
the press of financial problems whiech required so much
of his time and energy, caused the Board in 1914 to
establish the office of dean. The secretary of the
faculty who for a number of years had been agtive in
college affairs, as pointed out above, was maderthe
first dean of the aollege.Tl

The conditions were such that the dean was as-
signed all of the functions relating to the internal
organization of the college. With the cooper&tion and
approval of the *Prudential Committee® , he performed
the following major functionss

1. Employed teacheis on temporary &p-
pointments. All permanent appoint-
ments must be approveé by the Board.

2. Had complete charge of the physical
plant.

3. Administered the school diseipline.

4. Presided at chapel and faculty meet-
ings.

5. Submitted estimates for and adminis-
tered the school budget.

A committee made up of representatives of the Board,
?O‘fasulty, and citizens.
Interview with the Dean of Wittenberg College, who
was formerly Secretary of the Faculty, February 3,
, 1932,
71
Ibid.
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The office of dean has expanded rapidly at Wit-
tenberge The first subordinate office to be established
was that of registrar. A teacher who was assigned half-
time employment in supervising a study hall, spent the
other one-half of each day as clerical assistant to the
dean. After six years of such work in the dean's of-
fice, she took charge of student records and became regis-
trar under the direetion of the dean. Later the offices
of dean of men and dean of women were established.

“Bmong other duties these officers administer school dis-
eipline, except in extreme cases. 1In 1928 & personnel.

- office éas established. The dean of the college has
general supervigion of all these offices and is working
out a rather detailed list of duties for each officer
which will grant to each officer as much freedom as
possible and at the same time avoid econflicts of per-

"sonalities.?z

At present the dean and the president work co-
oeperatively on many functions. There is a general die
viding line which marks off social relations as the presi-
dent's functions and academic relations as the dean's
functions. In practice, however, duties are intermingled.

Por example, the dean goes over all applications for

73
Interview with the dean of Wittenberg College, Noveme
ber 12, 1930.
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- faculty appointments, eliminates those not to be cone

‘x'si&ered, and interviews promising candidates. Final
recommendations for appointments, however, are made by
the president to the Board. The dean presides at all
faculty meetings, though as a matter of courtesy, if
the president attends faculty meeting, he is asked to
preside., A1l eurricular problems come from the currige
‘ular committee to the dean's office and are then passed
on to the president for approval. All petitions for
changes in courses and the like come from the execu-
tive committee to the dean's office which is the final

- authority in these matters. BEx-officio ;ﬁe dean is a

member of all committees of the faculty.

IThe age of the office of dean in Centiral Ohio col-

leges. -~ With the exception of Denison University the
office of the academic dean has been established in all
of these colleges since 1895. As has already been note
ed the office of dean at Denison was not that of an
academic dean of the college. In three of these insti-
vtutioms the dean, who was appointed at the time/of the
establishment of his office, is still serving as dean.
Regardless of the age of the college the deanship has
~been of late origin. Table I11 shows the date of the
founding, and the date of the establishment of the of-
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TABLE II1

THE DATES OF THE FOUNDING AND OF THE ESTABLISHMENT
OF THE OFFICE OF DEAN IN TEN CENTRAL CHIO CCLLEGES.

- Name of college :Founded :0ffice of dean

: testablished
Antioch College 1853 1914
Ashland College g 1878 E 1927
Capiltal University g 1850 ; 1923
Denison University : 1831 : 1893
Muskingum College : es7 1916
Ohlo State University : 1870 : 1395
Ohio Wesleyan University ; 1842 : 1917
Otterbsin College : 1847 : 1904
Wilmington College ; 1870 ; 1920
: 1845 1914

Wittenberg College

fice of the dean in each of these institutions, acw-
cording to the data collected through interviews with
the deans, and verified by the annual catalogues of the

Ainstitutions,
The Office of Dean in Other Colleges

Secondary sources, - As a personal investlge-~

tion of primary sources in a great number of colleges
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was not feasible, secondary sources were utilized to
supplement and extend the data already presented. The
secondary sources comprise recognized editions of the
histories of various colleges and universities., A com=
plete list of the volumes used may be found in the
bibliography.* The same questlons governed the selec-
tion of material from the secondary sources, as from
the primary sources, namely:

1. When was the office of dean established?

2. Why was it established?

3. What were the early functions of the

office as differentiated from those

of the deen at the present time?

The office of the dean of arts and sclences at

" Harvard University. = "The chief developments in the

University under President Eliot's administration,

1869=1909, were:

1. Expansion of instruction in the col-
19g9‘ '

2. Raising and broadening the require-
ments for admisslion,

5. The growing maturity of college life.

4, The development of graduate Instruc-
tion with 1ts necessary consequent,
the advancement of knowledge.

5. The raising of professional training
in law, medicine and engineering, and
finally in business to the graduate level,

* See bibliography p. 247-49
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The firast step in the development of of Harvard
College was the appointment of a dean to take charge of
the undergraduates, who took over three-fourths of the
work which had been doneAby the pfesident. The latter
waé thus free for the oversight of the whole University
‘and the study of large problems, and the college was
certain of a closer administration, The standing of
the position was assured by appointment of Professor
E. W, Gurney, whose judgment and wisdom were later rece
ognized by his electlon, in 1884, to a seat in the cor=
poration,"s

It 1s clear from the above gquotation that the ape
pointment of Dean Gurney made possible to a very large
degree the splendid achievements of President Eliot in
~carrying out his five~foléd program. The deanship of
Harvard was more firmly establish ed and dignified by
nearly a half century of devoted service of the beloved
Dean Briggs,76 The service of Dean Briggs will be
‘discussed more in detail later,

The office of the dean of arts and sciences at

Princeton Universitys = The deanship at Princeton was

75

‘ John Hays Gardiner, Harvard, p. 321. New York‘
. Oxford University Press, 1914,

-6

Rollo Walter Brown, Dean Briggs., New York: Harp-
er and Brothers, 1926, Pp. 332,
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‘established during the presidency of James McCosh,

1868~1888.

Advencing years led him (President McCosh)
to resign in 1888, Sometime before this he had con~
templated the step, and had been induced to retain the
presidency by the appointment of James Ormsbee Murray
to the deanship of the college, thus relieving him of
the disciplirary burden,7?7

One of his outstanding accomplishments

was the establishment of the honor system in examina-
tions, January 18, 1893, from that date to this no ex=
smination in Princeton has been proctoreds «....Dean
Murray was known as the qulet urbane dean who so lived
down the unpopularity of his office at its foundation
that he becasme the best beloved officer of the college,’8
sees.dle was succeeded in 1902 by Dean Andrew F, WestcVé

The office of the dean at Vassar College, =

Need began to be felt for & dean in 1901.
The secretary of the cotlege was already performling the
duties usually assigned o a dean. It was not until
1913 thet a deanship was actually provided, The report
of the committee on the reorganization of the educa-
tional department recommended the placing of the ad=
ministrative portion of the educational work in the haggs
of a dean, who should be responsible to the president,

The purpose of the establishment of e deanship
was to differentiaste between the social and academle

functions by concentrating the latter under one head.81

7 Vornum Lansing Collins, Princeton, p. 250. New York:
Oxford University Press. 1914.

Ly

70 Ipid., p. 276

80 James Monroe Yaylor and Elizabeth H. Haight, Vassar,
pe 153, New York: O=fford University Press, 1915,

81

Ibid. pp. 2l4=222,

»
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: ‘The same committee outlined the duties of the dean in

gome details

1. The academic direction of all adminig-
trative questions including corre-~
spondence with schools, parents and
candidates on the educational side.

2« Holding necessary interviews with stu-
dents bearing on their academic work,
and all absences from class should be
reported to her office.

3. Providing the dean should with all nec-
essary assistants to carry on the work
ordinarily pertaining to the regis-
trarts office, the preparation of
schedules, reports, etc.

4. the ranking of the dean should be that
of full professor.

The office of dean of arts and sciences at

Columbig University. - Columbia may be taken as an

exanple of an American university following the prec-
edent of the medieval university.

The dean in the medieval university was
the elected officer of groups of teachers. These groups
were determined by the subjects of instruction as in a
modern university. Seniority played an important part
“in his election. The term of office was not usually
more than two years. His major duties were two in
number. He was the administrative officer of his group,
presiding at its gatheréggs, and he was also a& member of
the university council.

From 1890-~1895 ten deans of the wvarious
faculties (Columbia) were appointed by the faculty.
After 1895 they were appointed by the trustees. No
longer were they the venerable personages which the

title connotess «.s..They served in triple represente

82

- E, Bs Lindsey and E. O. Holland, College and Uni-
versity Administration, p. 6. New York: The
Maemillan Company, 1930.
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- ative capacity, to the ecentral administration, to teach-
- ers with divergent views on education, and to the stu-
dents with their time consuming needs and interegts.
esssethe first dean of Columbia College under this ngw
order was Dean J. H. Van Amringe, appointed in 1896. S

fhe office of dean at Rutgers College. -

An administrative advance of the time was
the creating of the office of dean in 1901, The duties
of the president, it had come to be realized, were
enough in general oversight, and in necessary details
of financial matters to make relief from specific attene
tion to discipline proper and necessarye. «s.The trus-

- tees appointed Francis Cuyler Van Dyck as first dean of
the college. Professor Van Dyck had been a member of
the faculty since 1866, first as tgzcr, then professor
of chemistry and later of physics. _

In 1912 Professor Louls Bevier succeeded
Yan Dyck as dean of the colleges. ++.+As time went on,
with increasing administrative necessities and increas-
ing problems of school life, the office of dean became:

‘more broad and varied in its field. Originally it had
quite exclusively related to discipline, to student law
and order. Dr. Bevier had for years given much time .
and incalculable assistance to student athletics, aid=-
ing in the management of affairs, serving as treasurer,
and raising funds by methods personally planned and
carried out. As dean, he took up the problems of col-
lege scholarship and college life, studying the rec-

- ords and influences bearing upon them, and issuing
from time to time reports of great value in this field.
Much light was thrown from year to year on the rela-
tions of fraternities and athletics to scholarships;
on comparison of records of men in different coursess

.oen causes of loss of students during the course of stud-
§5. and like matters of important interesteces...

Dr. Louis Bevier, Professor of Greek,
asked to be relieved (1921) of his duties as dean. His

nivn——

83
Frederick P. Keppel, Columbia, p. 58, New Yorks
Houghton Mifflin Company, 1930.

84

William H. S. Damarest, A History of Rutgers Col-
lege, 1776-1924, p. 489, dew Brunswick: Rutgers’
University Press, 1924,
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resignation was accepted and two offices were created
to divide the work which one man had carried. Dr.
Walter V. Marvin, Professor of Philosophy, was appointe
ed dean of the faculty, to have charge of matters of
academic concern; and a professor was appointed to be
dean of students, to have charge of matters of student
conductsy in 1921 Professor David Tales, in 1922 Pro-

- fessor Iésvolney Lewis and in 1923 Professor Harry N.
‘Lendall. ‘

The office of the dean of arts and sciences at

. ——— A WE——— . W  S———— S ———————e——_.  T———-

"Brown Univergitye. - Brown experienced a successful

period of development during the administration of
. 86
Reverend William H. P. Faunce. During his adminis-

‘tration some numerical growth is shown in the college
enroliment but the chief characteristics are in ex-

_pansion and upbuilding. A number of new buildings were

.erected, the faculty enlarged, standards of scholar-
ghip raised, and the curriculum enriched.

The greater efficiency of the university
ig due partly to better organization. The office of
-~ dean was created in 1900 and was filled for one year
- by Professor Winslow Upton. His successor, Professor
Alexander leiklejohn, did invaluable service for eleven
years, in his relation both to the faculty and studentse.
- Upon his retirement in 1912, to take the Yresidency
-of Amherst College, he was succeeded by Professor Otis
~E. Randall. A reduction in the number of faculty com~
mittees, with a concentration of power in one cormittee
has resulted in a more consistent policy and greater
dispateh in the routine business of the faculty. Some-
thing has been done toward bringing the departments

. 8B :
' W. He S. mreat, OEtCito, pe 517,
86 ,

Walter C. Bronson, The Higtory of Brown University,
1764-1914, Chapter XII, p. 469 and following. '
Providencet Brown University Press, 1914.
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 into closer touch with each other, to avoid duplica~
tion of coursgg eand secure a unity of view in presente
ing subjects,

The offilce gg the dean of arts and sciences at

the University of Illinoise. - The deanship was estabe

lished in 1913.88 At this time a union of the college
of literature and arts and the college of sclence to
form a college of liberal arts and seiences was planned,
The board\approved,the plan and appointed Kendrick C,
Babcock dean of the college. Dean Babcock retired in
19031,

When the Office of Dean Was Established

In order to extend the data on the date of the
founding of colleges, the date of the establishment of
the deanship, and the tenure of the flrst deans ap-
pointed, these items were included in the form for
analysis of duties sent to the deans whose colleges were
approved by the American Association of Universities,
Eliminating all duplications of these reports from the
data already given under the historical sources, there

remained data from 86 colleges on the founding of the

87 Walter C. Brounson, op. cit., p. 481
88 Edmund J. James, Sixteen Years at the University of
Bllinois. =~ (A Statistical Study of the Administra-
tion of President Edmund J, James). p. 202. Urbana:
‘University of Illinois Press, 1920. v
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colleges and the dates of the establishment of the
deanship; and data from 82 colleges showing the ten-
ure of the first deans, These data are shown in de-
- tail in Tables IV, V, and VI.
The range in the date of the establishment of
the deanship 1s 65 years. The range 1n the date of the
“founding of the colleges 1s nearly 300 years, The
median date for the establishment of the deahship is
1908. The medlan date for the founding of those same
colleges is 1860, Thus, regardless of the age of the
college, the academic deanship is again shown to be a
recent development in higher education.*

- Harverd College seems to have been the first cole=
lege to establish a deanship. As noted previously this
was done to relieve President Elilot from routine work,
that he might devote his timevto his program of develop=
ment, Coe College soon followed Harvard, but there the
deanship was largely an honorary position. Princeton

~and the Unliversity of Kentucky were among the earliest

o establish a deanships The first deans have a com=
mendable record in tenure, as shown in Table VI, A
median tenure of 12.05 years ie ample evidence of the

worth and stabllity of the office.

See p. 69
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TABLE IV.
THE DATE OF THE FOUNDING OF 86 COLLEGES

Year in which college
was founded

Number of colleges

1910 g 3
1900 : 4
1880 : 6
1880 ; 6
1870 : 13
1860 : 11
1850 ; 11
1840 : 5
1830 ; 0
1820 : 6
1810 ; 3
1800 : 2
1790 ; 1
Up to 1789 ; 6
Total 86

Why the Office of Dean Was Established

In general the development of the deanshilp was
the natural result of the growth of colleges. Reeves

and Russell show how the deanshlp evolved from the
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TABLE V

THE DATE OF THE ESTABLISHMENT OF THE OFFICE OF
DEAN IN 86 COLLEGES

Year 1n which the office
~of dean was established

Number of colleges

192530 ; 5
1920 : 10
1015 ; 11
1910 ; 14
1905 ; 11
1900 : 14
1895 % 8
1890 : 7
1885 ; 3
1880 : 0
1875 ; 1
1870 ; 0
1865-1869 ; 2
Total 86

office of the secretary of the college.

Both the office of the dean and the ofw
fice of the reglstrar appear to be still in the stage
of evolution in the majority of colleges and univerw
sitles. In the early history of many of these ine
stitutions the only office of administration was that
of the president, as the instructional orgenization
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TABLE VI

THE TENURE OF THE FIRST DEANS IN 82 COLLEGES

Number of years in Number of deans

service ;
55 ; 0
50 ; 0
45 ; 0
40 : 1
35 0
30 : 4
25 4
20 : 6
15 : 12
10 : 22
5 : 19
1-4,99 ; 13
Medlan Tenure 12,05 years,

became more complex certain functions originally
performed by the president were allocated to the
members of the faculty, Often a secretary of the
faculty was appolnted, Thilis man performed the func-—
tions now performed by both deans and reglstrars,

In some institutions the secretary of the faculty
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. 89
later developed into the office of the dean.

A specific example of the secretaryship de-
veloping into the deanship is found at Heidelberg Col-
lege, Tiffin, Ghio.go The secretary of the faculty
at Heidelberg performed practicaliy the same fune-
tions as the dean in other colleges for fifteen years
hefore the deanship was established in 1920. Other
colleges in which the office of secretary developed
into the office of the dean, as previously noted, are
Capital University, Vassar College and Wittenberg Col-
lege.

As long as an gdditional administrative officer
was needed only in the absence of the president, &
more or less honorary office was sufficient. This of=-
fice was sometimes that of vice-president; sometimes
that of deane Coe College and Columbia University
have already been given as examples of colleges hav-
ing an honorary office of dean. Wooster College,
Wooster, Ohio, is one of the colleges in which the
91

vice=presidency grew into the deanship. The vice-

89
Floyd W. Reeves and John Dale Russell, College Or-
ganization and Administration, pe 71. Indianapolis:
Board of Education, Disciples of Christ, 1927.

90
Data obtained directly from the dean of Heidelberg
College. -

.91 : ‘
Data obtained from the files of the annual cata-
logues and periodicals of Wooster College.
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president was succeeded by Elias Compton, who servéd
as dean from 1891 to 1921. His early title was dean
of the university. In 1914 with the change of the
’name of the institution to the College of Wooster the
office was changed to the dean of the college. DNote
has been made of Ohio Wesleyan College where the of-
fice of the registrar developed into the office of
dean.
As independent colleges developed the press of
~other interests became so great, that it became ime
possible for the president to give the necessary time
to the routine work of the college. The most domine-
ant interest of the college was found to be its fi-
nancial need. ©This need, together with that of making
wider contacts on the part of the president to™ in-
terest parents and prospective students, kept him in the
field a large part of the time and thus the expansion
of the administrative work of the dean was made nec-
essary. Specific examples, already noted, are found
in Capital University, Ohio Wesleyan University and
Wittenberg College.
With the development of the various colleges in

the universities, the president could give only gener-
al oversight to all of the colleges. The liberal arts

- eollege along with the professional colleges demanded
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& dean who could keep closely in touch with the adminige
trative problems of his college. ZEach dean was largely
responsible to the president for conduct of his collegee.
In general he was given greater freedom and responsi-
bility than the dean of the independent college.
Barly Functions of the Office as Differentiated
From Those of the Dean at the Present Time
The early duties of the dean show as great vari-
ety as the origin of the office itself. In some cases
ﬁhe dean was only the presiding officer in the absence
of the president. As more and more of the presidentts
time came to be taken up by the stress of outside in-
terests the dean gradually took over certain routine
functions. In many cases, as at Brown and Rutgers, the
dean at first was merely a diseiplinary officer. It
has been noted especially at Rutgers how the office ex-
panded in the number and usefulness of its functions
until it was divided into two officest one to care for
faculty administrative problems, and the other to deal
wholly with student problems. In institutions such as
- Harvard, the dean took over at once a large number of
the functions previously performed by the president in
the undergraduate collége. Brown gives a detailed de-

scription of the fumctions of the dean during the ad-
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ministration of Dean Briggs. Some of the functions

‘performed by Dean Briggs were:

1. The punishment of criminals in his
academic domain,

2+ Prodding those students who failed
to get up in the morning.

3. Listening, with patient amusement,
to flowery speeches of mothers.

4, Hearing thousands of petitions for
this or that,

5. Preparing long reports to the presi-
dent and governing board, on such
matters as admission, increases of
enrollment, intercollegiate athlet-
ics, special students, and forget-
ful professors.

6. Being occupied continually with end-
less details which exacted time,
energy and abundant good humor.

Gardiner notes some modifications in these
arduous duties, particulariy from the standpoint of
disclpline and precedents already established,

The dise ipline and the details of ad-
ministration of Harvard are in the hands of the dean and
and administrative board of the college. The adminis-
trative board at present consists of six members besides
the dean, This small body usually meets once a week to
deal with a multitude of matters.,

The dean is in direct charge of the col=-
lege and his burden is heavy. es....The relation of the
dean to students is almost parental. Many of them come
to know him through no volition of their own; but on
the other hand, it 1is now the custom for undergraduates

92 Rollo Walter Brown, Dean Briggs, p. 106, New York:

Harper and Brothers, 1926,
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to go to him, of their own accord for advice, or couns-
gél,on their own difficulties or problems, or even %o
talk over the cases of thelr friends, who are not doing
as well as they ought to. The dean 1s expected to, and
in practice does, follow the individual fortunes of all
men who come to his notice, voluntarily or involuntari-
ly. At the same time it is hils dubty to see that the
thirds of paradise' are not flitting through the alr
all of the time, He must see that they do a reasonable
amount of work, that they are regular in thelir attend-
ance at lectures and recitations, and that thelr grades
are, at any rate, respectable. Besides this the dean
has many talks, often of the most intimate sort, with
parents; he carries on an endless amount of correspond-
ence with parents and with teachers. The varietg of
duties which fall to him is almost bewildering.®

Certain precedents are well established, A stu~-
dent whose grade falls below a certain point goes auvto-
matically on probation. When he raises them above, the

_-danger point he i1s avtomatically relieved of probation.
Such cases the dean merely reports to the board. Booke
keeping of attendance, etc., 1s he&Vyieoeecass

The dean has the aid of an assistant
dean to whom is assignsz at present the special charge
of the freshman class. y

These rather lengthy quotations regard-

~ing the deanship of Harvard have been given because the

descriptions approach a fairly accurate portrayal of the
deenship in many colleges, The deanship of the liberal
arts college in universitles arose generally with the
organization of the various colleges in the unlversity

as has already been shown. The dean was made wholly

responsible to the president for the conduct of his col-

93 John Hayes Gardiner, Harvard, p. 50, New York:
~ Oxford University Press, 1914.
94

Ibido, PPe B5Q=57
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:“i‘e’g‘e. He outlined his budget, appointed the instruct-
ors and determined fhe policy of the college with little
interference on the pari of the president of the insti-
tution.

in general, it may be said that the eariy duties
of the dean were less specialized than at present, which
is another way of saying that they were more clerical
and less administrative in nature. His duties were simi-
lar to those of the dean of men at the présent time; he
wags the student adviser and might well have been termed
dean of students, instead of dean of the faculty. He
performed in a general way the work of present deans,
personnel officers, deans of men, registrars and direc=
torg of admission.

Present functions of a college dean. - Reeves and

Russell give a list of the functions now being performed
by deans in colleges and universities which appear to
have the most effeective administrative organizatien.g
This list is based on their study of 21 church collegess

l. The direction of the educational acw
tivities of the college.

2. Service as chief adviser to the presi-
dent in matters pertaining to the
policy of the college.

s

@b
Floyd W. Reeves and John Dale Russell, op.cit.,
PPD 75"7 4'
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9.
10.
11.

12.

13.

88

The formulation of policies and the
pregentation of them to the faculty
or to the president for aonslderation.

Directing the attention of the face
ulty to the changing educational
thought and practice, with particular
reference to present trends 1ln higher
education.

The transmlgssion to the president of
the budget recommendations of the
college; the detalls of the budget
are to be worked out in conference
between the deans and the heads of
departments.

Making reports relating to the work
of the college.

The supervision of curricula, courses,
and methods of 1nstruction.

The gupervigsion of the progress and
the academic welfare of the studentae

The clasgsgification and asgsignment of
students to classes.

The keeping in touch with the discl-
prlinary problems of the college.

Service ag a member of the adminisg-
trative council.

Repregenting the college at meetings
of the educatlonal assoclatlions.

In cooperation with the departments
concerned, nominating members of the
teaching staff.

Reeves and Rusgsell further state that:

The advisabllity of attempting to define
precisely all of the administrative duties of the varie
ous offlcers 1s open to question. However, many col=
lege ' administrators are of the opinion that the regpece
tive duties of deans and other adminigtrative officers
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' ’ah0uld be more clearly understood in order that a har-
mgnicus relationship gnd w&gleheart&d spirit of coopera-
“tion may be made possible. .

This is the chief purpose of the present study.
Iﬁ should be of service to deans and presidents who are
interested in such a cooperative program, to know what
functions are usually assigned to deans of other col=-
leges. Particularly is this true, if the functions are
studied as they vary according to the size of the col-
lege, and it should be found that there are certain
functions which are somewhat uniform in colleges accord-
ing to the number of students enrolled. With the prob-
lem more clearly defined the study in the succeeding
chapters seeks to determine the current practice in the
various colleges.

/ Leonard, Evendén, and O*Rear set up a list of
functions for the offiee of the dean.gv the work of the
dean is classified under four major areas.

1. The dean of the faculty is charged
with the responsibility for the ad-
minigtration of the program of in-

gtructional work of the institution.

96
Floyd W. Reeves and John Dale Russell, opP. c¢it., pe 72. -
97
-~ Re J. Leonard, #. S. Evenden, and ¥. B. O'Rear, Sur-
vey of Higher Education for the United ILutheran
Ehurch of America, Vol. I, pp. 361-364. New Yorks:
- Bureau of Publiecations, Teachers College, Columbia
- University, 1929.
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The following practices are conside

ered necessarys

&« 0 study the curriculum

b. To recommend major changes in
the curriculum

¢. To study and evaluate instruc-
tion

de To initiate and supervise the
program for instructional ime
provement. '

es To study student adjustments

f. To administer the educational
guidance organization of the
college in cooperation with
other officials

g+ To study educational place-
ment and the follow up of the
graduates of the institution,
particularly in the effort to
gsecure information which will
be illuminating in the ad-
ministration of the instruc-
tional work of the institution

he Yo study the schedule prob-
lems, and the operation of the
academic rules and regulations,
and to advise with the regis-
trar concerning their adminis-
tration.

2. All problems strictly concerning the
faculty, individually or collective=-
ly, come within the province of the
dean of the faculty. BSuch matters as
the following usually come under his
jurisdictions

a. To recommend all appointments
and dismissals of the faculty
members to the president

b. To adjust conflicts of effort

and overlapping of functions
within the faculty.

st

S
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3. The dean of the faculty 1s the rep-
resentative of the faculty as a col-
lective unit.

4, The dean has certain responsibilities
in the institution for public rela-
tions and services to tne public.
Such matters as the followlng suggest
themselves as being within the prov=-
ince of the dean:

a. The administration of extension
and instructional services,

b. To conduect certain research
projects, elther for the ad-~
vancement of knowledge in
general, or as a service to the
community in some specific way.

¢, The dilssemination of informea-
tion about the work of the in~
stitution, '

Leonard, Evenden, and O'Rear's list of func=-
tions 1s based on what the duties of the dean should be,
rather than what is being practiced, It is suggestive
of certain dutles which need greater emphasis than they
are receiving at present, according to the data present-
ed here on the historical development of the office,
This list is more in harmony with the general conclu~

sions of the present study as indicative of the further

development of the office,
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Summary and Conclusions

1. The office of the academic dean of the llberal
érts college, beginning as a minor clericﬁl posi-
tion, has developed into an office of specialized
functions. These functions differ somewhat in
different institutions, and in many institutions
seem to lack clarity of statement and purpose.

2. In 1ts expansion the dean's office is passing on
to new, or subordinate officers, primary funce
tions previously performed by the dean; school.
dilgeipline 18 an outstanding case. In the meanw
time the office of the dean 1s adding new re=
sponsibilities. These new resgsponsibilities seenm

to indicate the further possibilities in the
development of the office.

8+ Current emphasis 1is on personal gulde
ance programg under the directlion of a
personnel officer, speclal advisers,
and through specific courses offered
for this purpose. If the office of the
dean 1s to carry on such a progranm,
congideration must be glven to the need
of a larger clerical force, and the
gservices of trained specialisgts.

be In many lngtances current emphasis 1s
on the problem of the improvement of
instruetion, particularly in the freshe
man and sophomore areas. The plan of
Ohlo State University 1s outstanding.
Deans of smaller independent colleges,
as yet, have done little except
through individual conferences with
inexperilenced instructors. More ate
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tention might well be given to the
encouragement of ineservice study,
the use of the sabbatleal ysar for
study and directed travel, faculty
participation in professional organie
zatlions, and inter-visiting of faoulty
members, For such a responsibility
the average dean needs to be given a
larger share in the selectlon and
. promotion of the staff,

¢e While not so prominent 1n practice,
the problem of promoting research on
the part of the staff 1s worthy of
greater consideration by the dean,
The plan for research should follow
the interests of the faculty and the
needs -of the institution. It might
be research for the promotlon of
knowledge, or for rendering a serw
vice to the local commnity, The
condl deratlion of such a plan would
probably necessitate the incluslon

of an item in the budget for re-~
search projects, and an adjustment
of the teaching load of faculty par-
ticipants.,

3. The academic dean faced with the problems of
differentiating courses on upper and lower cole
lege levels, honors courses, and comprehensive
examinations, must continue the work of cur=
riculum construction.

4, The office of the dean must meet the issue of
more, or less, faculty perticlipation in adminise

trative affairs, Judging from the kinds and nume
ber of faculty committees, faculty participetion

is on the increase, It 18 quite probably that

the "one man college" belongs to the past,
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CHAPTIER IV
SALARY AND TENURE OF DEANS

The Method of Gollecting and the Distribue
tion ‘of the Data
The data for thils, and the two succeeding chape
ters, were collected by means of the Voecational History
Questionnaire, which was sent to all liberal arts cole
" leges in the Unlited States as listed in the United
States Educational Directory, for 1931.l The form was
first sent to 405 colleges not accredited by the Ameri-
can«Associationkof Unlversities. Later 1t was combined
with the form for the time stady and sent to 204 col-
leges which are accredited by the American Assoclation
of Universities. The total returns from the two forms
}, were 374, or 61.4 per cent.

- Of the 374 colleges sending returns 28 reported
<that they had no collége dean, flve reported a combinae
~tilon of the office of dean and registrar, and 44 others
were not usable. Disgcarding these reports data from
297 colleges remalned. Of thig number 179 were 1inde~

pendent coeducational colleges, 81 were liberal arts cole

T . |

Bducational Directory, Institutions of Higher Educa-
tion, Part 11, pp. 1=9. Bulletin No. 1, 1931.
Washington: Office of Education.

o4
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’~'f ‘:ieges in universities, and 37 were women's colleges.
Women!s colleges were tabulated separately not only
besause of the greater attentlon given to soclal activie
ties, but because studies of the deans of such colleges
have already been made ¥ Geographically each of the 48
states and the District of Columbla were represented.

In the number ef_students enrolled the eelieges ranged
from less than 60 to more than 5000,

The Salary of Deans

A total of 260 deans reported on salary, Twentye
two of these were serving in institutions which beiong
to a religious order where services are gratis, Table
VII shows the distribution of the salaries of the re-
maining 238 deans aecording to the size of the college.
Tm maximum salary is $9500, the minimum $1450, end the
median $4000., The median salary of the dean whose cole
1§ge hes an enrollment of less than 500 students 1s

',$5411.11. The medlan salary of the dean whose college
hes an enrollment of 500, but less than 1000 students is

_ 34?85.71. In colleges where the enrollment is mére than
1000? but less than ZLFSOO the median salary of the dean

1s $5000. In eolleges with 1500 or more students the

Dra »
.. See Related Studles, Chapter II.
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TABLE VII

THE SALARIES OF DEANS ACCORDING
TO THE SIZE OF THE COLLEGES.

§kl§gy e $tudént enrollment o
H 3 H $1500 andiTot-
" tUp to 499:500-999:1000-1499: above tal
s 1 H : 4 s
$9500 s : s t 1 i 1
$9000-9499 : : : 2 : 2
: $ H H $
- $8500-8999 ¢ : : : 4 :t 4
: 4 $ : :
$8000-8499 : ¢ s 1 s 2 :t 4
H : : H 4
$7500-7999 s : 1 : 1 : 3
$7000-7499 : : : 1 : ,2 i1 &
$6500-6999 : ¢ : 1 e/ 2 : 3
$6000-6499 : : 4 : 3 : 4 : 9
: s H : s :
- $5500-5999 + 3 : 3 T 0 : 1 : 7
$5000-5499 * 3 : t 1 : 2 : 21
: H H $ H s
$4500-4999 1 14 t 2 : 2 s 26
: 3 4 4 $
$4000-4499 ¢ 21 : 13 : 2 : t 36
' 4 ¢ H4 $ 2
$3500-3999 ¢+ 29 : 3 : O : 1 : 33
4 H $ ’ : :
$3000-3499 ¢t 45 : 2 : 2 3 s 48
. : : : : : :
$3500-2999 ¢ 15 : 3 : 1 : $ 19
¢ s 4 s s
$§2000-2499 + 16 : : g t 16
)  § < } < 4 $
$1500-1999 3 3 3 : t 3
" Totals 3142 : 58 t 14 t 24 1238

*Line connecting the medians.
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median salary of the dean is $7000. The line connecte
ing the medians in Table VII shows the increase in
salarles from the smallest to the largest colleges,

Per cent of deans employed on the basis of nine,

ten, and eleven or twelve months, - From the standpoint

of his usefulness to the college the number of months
ﬁho dean 1s employed annually is an important factor.

| Table VIII shows the number of months the dean is em-
ployed in each of three groups: independent coeducational
colleges, liberal arts colleges in universities’~and
‘wmmen's colleges. In the 1ndepemdent colleges 50.4 per
~eent are employed for nine months of the year, 1ll.8 per
aént for ten’menths; and 37.8 per cent for eleven or
twelve months, Among deans of liberal arts éolleges in
universities the practice is in favor of the longer perw
”1éd of annual employment, 51.5 per cent are employed for
eleven or twelve months, 25.4 per cent for ten months;
and 23,1 per cent for nine months, in women‘a colleges
thé deant'!s period of annual employment 1s 40 per cent
for nine months, 28 per cent for ten months, and 32 per
cent for eleven or twelve months,

Salsry in relation to the number of months em-

: nléxea. ~ The medien salary in independent colleges is
$3250 for nine months, $3750 for ten months, and $3965

for eleven to twelve months. Colleges in universities
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THE NUMBER DF MONTHS DEANS ARE EMPLOYED IN THREE
GROUPS OF COLLEGES: INDEPENDENT COLLEGES, COL~
LEGES IN UNIVERSITIES AND WOMEN'S COLLEGES.

$9000m9499
$8500=8999
$8000~8499
$7500-7999
$7000-7499 :
$6500w6999
$6000=6499
$5500=5999
$5000~5499
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$8000m 2499
;$3500a3999
$3000=3499
$2500-2999
$2000~2499
$1500~1999

- $9500
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~ pay median salaries of $4750 for nine months, $4833,33
for ten months, and $5333,33 for eleven to twelve months,
In women's colleges the median salary for nine mcnzhs‘
1s $4000, for ten months $3583,33, and for eleven to
twelve months $4166;66; Each group has its own salary
level, but with one exception salaries are consistently
higher as the number of months of annual empléyment in-
orease, This exception is noted in the lower salary
which is pald to women deans on the tenemonths basis
‘than that which 1s pald the same group on the nine~months
‘basis. This is probably due to the fact that only a

-small number of women!s colleges are included in the stud-

-

Considering the three groups together, 40;5
per cent employ deans for nine months; 18,1 per cent for
ten months; and 41;6 per cent for eleven to twelve months,
In the majority of the highest pald positions, which are
aise the larger colleges, the majority of deans are eme
ployed for the longer perliod. The smallest salary as
well as the shortest period of annual employment is

found 1n the independent college, Deans in thils group

supplement their salaries more often than the deans in
either of the other groups by means of teaching during
:the summer session either in their own, or another col-

,lége;‘ Of the 46 deans who engage in such additional sume~
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mer work 77,1 per cent fall in the group employed for

only nine months. The amount earned by these deans in

summer work is showh in Table IX,

TABLE IX

THE AMOUNT OF MONEY BARNED
BY DEANS FCR SUMMER WORK

Salary ; Number of deans
$1000 : 2
$750~999 ; 1
$500~749 : 16
$250.499 : 23

Po w249 : 4

Median salary for summer work ~ $456,52

The Tenure of Deans

Table X shows the tenure of 281 deans., The
range is from 1 to 45 years., The median tenure for
each of the three groups is: independent colleges, 5457
years; colleges in uhiversities, 5469 years; and wow

men's colleges, 6.25 years. The median temure for all
:deans is 547 years. Of the three groups, the deans of
wdmen's colleges have the longest tenure. In the smalé

ler groupings the deans of women'!s colleges of 500 %o
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TABLE X

THE TENURE OF 281 DEANS ACCORDING TO
THE TYPES AND SIZES OF THE COLLEGES.

Years sIndependent :Colleges in :Women's :
icolleges iuniversitlies icolleges $oE
sNumber of sNumber of :Number of 1P OS—
sstudents :students :students TN
tip :500«:1000:Up :50C~:1000:Up :500~:1000¢
ito 1999 tand :to :999 :and ito :999 :and :
+499 ¢ tover:499:. tover 1499 tover:

40m44,99 : : : 1 e : : : : H 2

35m39,99 s 1 : H A S : : s : 3

 30~54.99 : 1: : R : : : : : 2
25-29,99 : 1: i 1:2: i 1 i 1 1 4
20m24,99 : 2: 1 : 2 : i : s : : 5
15«19,99 : O : 1 1 ¢ s 1 ¢ 1: : s 14
10-14,99 : 14: 6 : t 3 : & : 10: 1 : s 42
52,99 : 38: 10 ¢+ & :12 : : : Br 3 e : 79
14,99 $ 52: 26 ¢ 4 :1® + 13 ¢ 2 :12: 1 ¢ 3 : 130
“Totals  :118: 43 : 13 130 : 20 : 5 : 98: 5 : B 1 Z61
. Median 2549 4,3:75 15,6 O:7e5 :12.5 15,7

GeO ¢ 308:‘7g

1000 students and independent colleges of 1000 students
and over, have the longest tenure, 7.5 years, The short=
eat tenure of the three groups ls found among deans of
lindependent colleges; and the shortest tenure in the
smaller groupings Es found in women's colleges with a
range of student enrollment of 1000 students and over,

245 years,
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Since these deans are still in service the median
is doarcely & true measure of their tenure., A better
measure perhaps would be the upper quartile, or the mid-
dle 50 per cent, The upper quartile for each of the three
groups 1s; independent colleges 9.66 years; celleggs in
universities 11,02 years; and women's colleges 6.25 years.,
The middle 50 per cent of these groups range respectively
from 2.69 years to 9.é6 years; 2,72 years to 11,02 years;
and 2.8l years to ;.25 years,

Summary and Comparison with Other Studies

The median salary for all groups 1s $1000 less than
the median sslary received by deans in 44 land grant cole
: 19368.2 It 1s the equivalent of the salary pald to the
full professor in land grant colleges. The medlan salary
‘ef deans of lIndependent colleges is only the equlvalent
‘ef the salary of an associate professor in land grant col-
16ges. The dean of the college with 100, or more stu-
&ents recelives praetieally the same salary as the dean of
the land grant college.
Reeves and Russell found that the average salary

received by full members of the teachling staffs of twentye

2 Survey of Land Grant Colleges and Universities, Vol., II,
- Pe 22, Unilted States Department of Interior Office of
Education Bulletin {1930) No. 9. Washingbon: Offiece

of Eduecation, 1930,
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one denominational colleges and universities holding memw
k‘bérShip in the North Central Association, 1927-28, was
$2850.3 In the present study the dean of a college of
less than 500 students receives $551.,11 more than these
"professors, The deag of the college with from 500 to 1000
students receives $1925.71 more than the professor of these
twentyéone denominational colleges, A favorable showlng
is noted also in comparing the salary of the dean of the
small college with that of 17 juniér colleges holding mem=
bership in the North Central Assoclation as given by Reeves
~ and Bussel}Q4 The median salary for these junior college
deans, 1925-26, was $2700., In the present study the dean
“of the college with less than 500 students recelves $é51.11
moré than these Junior college deans, Leonard, Evenden,
‘and OtRear found that the median salary of the staff meme
ibérs of 16 Lutheran colleges was $2427,00.° The salary of
the desn in the small independent college 1n the present
study 1s $984.11 more than is paid these staff members,

3
Frank W, Reeves and John Dale Russell, College Organie
gzation and Administration, pe. 185, Indlanapolis:
Pisciples of Christ, 1920,

4 71pida., p. 188.

5 =g, J. Leonard, E. 8, Evenden, and F, B, O!Rear, Survey

‘of Higher Egucation for the United Lutheran Church of
Americae, Vole 11, pe 270, HNew York: Bureau of Publice-
tlons, Teachers College, Columbia University, 1929,
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Jones found that the median salary of women deans
in colleges belonging to the American Association of uUniver-
sities was $3391.60; in colleges aceredited by regional
sssociaticns it was only $2550.603 and in non-accredited
colleges %2142.80.* the present findings of a median range
from $3583.33 to $4166.66 according to the number of months
employed compares favorably with Jones® fi&st group, al-
though it should be noted that her study ineluded all
wonen deans, while the present study is limited to women
deans of liberal arts colleges. In colleges of the same
size womernl deans receive about the same salary as men.
Green found that the median salary of 59 public
" junior college deans was $3600.”" +his is $188.89 more than
is received by the dean of the small independent college.
The United States Department of Interior Office of Educa-
tion found that the median salary of principals in high
gchools with an enrollment of from 1000 to 2000 students
was %3592.00-6 Principals in these high schools receive

slightly more than the dean of the small independent col-

lege.

- -

oo See Related Studies, Chapter TII, p. 21
‘ See Related Studies, Chapter II, p. 28
6

The High School Principal, United States Office of
Education Bulletin (1925) No. 24, p. 43. Washingtons
Office of Education.
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’ As previously noted each group of colleges shown lin
Table IV has its own salary level., The salary of the dean
of the small independent colleges 1s low when compared with

~ the salaries of deans of publicly supported colleges and
- similar public school officials; but still high enough when

’taken in relation to the professor in his own type of col~
lege, Perhaps salaries of both professors and deans in
this group need to be increased, With only one exeception,
the saleries of deans increase as the number of months of
annual employment lncreases, A seeming contrast 1s pre-
sented here to the findings of the United States Survey of
»iand grant colleges.v In 51 land grant colleges 1t was
found that salaries of deans, professors and assoclate pro-
fessors were less annually for those who serve on the
tweive-months basis than for those who serve on the ninee
‘months basls., The median salary of deans on the nine-mohths
basis was $5193,00, and on the twelve-months basis it was

- $5071,00, a decrease in salary as the number of months of
annual employment increase, No satisfactory explanation
éan‘be offered for this contrast, except that the studies
in the large deal with different types of colleges and both
may be true.

The tenure of college deans shows greater permanence

United States Survey, Land Grant Colleges end Universi-
ties, op. e¢ib., Vol, I, pp. E70=571,
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than that of Jjunior college deans. According to Green's
findings, the median tenure for junior college deans is
4.5 years, with the middle 5C per cent ranging from 2.6
40 8¢5 years.® As a&lready noted the median tenure for all
college deans is 5.7 years, and the range of the middle

50 prer cent in the various groups of colleges varies frdm
2.69 years to 9.66 years in independent colleges; from
2.72 years to 11.02 years in liberal arts colleges in uni-
‘versities; and from 2.81 years to 6.25 years in women's
colleges.

Leonard, Evenden, and O0'Rear found that the median
8ﬁé£f member of 16 Lutheran colleges had been employed in
the present position for four years.s College deans have
been in their present positions 1.7 years longer than this
‘median staff member of 16 colleges.
| ‘In Chapter III, Table VI, the tenure of the first
‘deans of 82 colleges is shown. The median tenure of this
group was 17.5 years. If the present deans should reach
this median, they still have many years of service to

render to their institutions.

See Related Studies, Chapter II, p. 28
&
R. J. Leonaxrd, ®. S. Evenden, and ¥. B. O'Rear,

0p. cit., p. 280.
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CHAPTER V

THE ACADEMIC PREPARATION AND PROFESSIONAL
EXPERIENCE OF DEANS

The term academlc preparsation refers to the nume
ber and kind of degrees earned by deans In various col-
~ 193@3; or the number of years spent in graduate study,
Prqfessional preparatlion is here limited to courses on
the graduate level pursued by deans to prepare them di-'
‘ rectly for the work of the deanship,

General Preparatlion and Degrees

Table XI shows in detail the degrees earned by
deans according to the type of college they are now serve
inge The data are also tabulated according to the éize
of the college {the number of students enrolled). Years
ef graduate‘study are recorded only for those who do not
have the Ph.D. degree., The term bachelor's degree (A.B.)
is used to cover all types of undergraduate degrees, ine
eluding the bachelor of arts, bachelor of selence, bache-
lor in education, bachelor of divinity, bachelor of>1aws,
and bacheleor of philosophy . A total eof 286 deans reporte
éd their academlc preparation, The data are arranged ac-
cording to three types of colleges: lndependent colleges,

1iberal arts colleges in universities, and women's col=-

107
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Degrees according to the type of colleges - In

all groups 100 per cent of the deans have a bachelort!s dew
gfee: 92,6 per cent have a master's degree; and 47.2 per
cent’have a doctor's degree, In the independent groups
89,9 per cent have master's and 39 per cent their doctor's
degree. In university colleges 97.2 per cent have master's

and 62,5 per cent their doctor's degree. 1In women's col=
leges 97,1 per cent of the deans have mester's and 57,1 per
 cent thelr doctor's degree, The deans of independent col-
leges rank lowest in the number of both masterts and doe-
tor's degrees. This is offset somewhat by the number of
deans in independent colleges who have done additional
graduste work, but have not completed advanced degrees, In
this group 72.6 per cent have done one or more years of
graduate study, against 31.94 per cent 1in the university

- college and 40 per cent in women's colleges, Since three

, yeérs of graduate study 1s sometimes interpreted to mean
thé’equivalent of the Ph.D. degree, it may be noted that
30,7 per cent of the deans in independent colleges have com=
pleted three or more years of graduate study against 6.94
per cent in university colleges and 5.71 per cent in wo-
ments colleges. Another factor that might be interpreted
»aé being unfavorable to the deaans of independent colleges
isfthernumber of honorary degrees held. While the honorary

-udegree is coming more and more to be regarded as a badge

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



110

of dlstinoction, 1t 1s 8till true that in the smaller ine
dependent colleges it means practically nothing. Although
the independent group has a larger number of these dew
grees than elther of the other groups, the number is neg-
ligibly small,

. —— G—— Gov— W—————

colleges of less than 1000 Students, including the totals

of all groups, 174 deans reported 100 per cent with bache=
lorts degrees, Master's degrees are held by‘lés, or 93;67
- per cent; and doctort's degrees by 59; or 33.9 per cent,
tn colleges of 1000 and less than 1500 students, the per-
 centages run 100 per cent bachelor!s degrees, 86;5 per
éént master!s degrees, and 63.0 per cent doctor's dégrees.
in colleges having an enrollment of‘1500 but less than
,,2900 students, 100 per cent have bachelort!s degrees, 100
per cent master's degrees,rand 70437 per cent doctor!s de«
grees., In colleges of 2000 but less than 2500, 100 per |
eént,bachelor's degrees, 100 per cent mester's degrees, and
8@.55 per cent doctcf's degrees. In colleges of more then
2500 students 100 per cent have bachelorts degrees, 100 per
cent master's degrees, and 100 per cent doctort!s degrees,
| With only one exception the per cent of master!s
and doctor's degrees inerease as the size of the college in=
i‘ereéses. This exception is noted in the number of deans

~heving & masjer!s degree in colleges of less than 1000 stu-
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~§ ;;§§@$3. ‘This group has the smallest number of doctorts, but
:Qiprédominance of masteris degrees vwich may be due to
pressure 6n college presidents and boards to make the mini-
mum quelification for a college teacher the master's dew
gree, |

Comparison with the staffs of land grant colleges,

and junior college deans, = In academle preparation deans

in all groups rank well above the staffs of land grant col=
leges.l The United States Survey gives the highest de=-
grees held by ths staffs of all land grant colleges 1n the
United States as 57.#6 per cent bachelor'g degrees, 33,93
per cent mestert's degrees, and 19,19 per cent doctor's de-
grees, Green found that in the academieﬁpreparation of 95
junior college deans, all had degrees; 75.2 per cent had .
mesterts, and 7.2 per cent hed doctor's degrees.* Each
group of college deans and all groups taken’together are
wéll ahead of junior college deans and the staffs of land
grant collegeé, particularly in the number of doctords de-
grees, ' |

Preparation of women deans, = Deans of women's cole

leges, according to the present study, rank well with men
deans in academic preparation. However, according to Jones?

study they rank much lower, Jones found that 90,5 per cent

See Chapter II, p. 28

,1_ Survey of Land Grant Colleges and Universities, United
~ Btates Office of Eduocat 1onJE,EL'"B—ul'le't'fn"_(TQ“SO')',-_LHO. 9.
" 'p. 587, Washington: Office of Education, 1930.
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yef women deans had bachelor!s degrees; 57.4 per cent masw
ter's degrees, and 15,2 per cent doctor's deééees.* How=
ever, her study included deans of women as well as aca-
demic deans of women's colleges., On this basis it is quite
likely that Jones 1s more nearly correct, as her study in-
" ¢luded a mich larger number of women deans, and it 1s safe
ﬁo essume that women deans have less academlic preparation

than men who occupy similar positions.
Professlonal Training of Deans

Under this heading fall what might be termed voca~ -
tlonal courses, that 1s, eourses prepsaring deans directly
.fbr,their positions, In this fleld deans are limited in
thelr preparation, probably because such courses have only
recently been offered in the larger universities, Another
reason, no doubt, 18 that a great number of deans have been
in the service of their institutions for some years; they

~have gradually taken up the duties of the dean as the col=
lege developed, and have not felt the need of specific
preparstion for the functlons of the offices Only 48 deans
have had such courses, These have had a total of 62 courses,

or less than two coursés each. These 48 deans represent
16.78 per cent of the total number of déans reporting. The

institutions most frequently listed vwhere such courses were

See Related Studies, Chapter 11, p. 21
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pursued include the University of Chicago, Columbia Uni-
versity, the University »f Kentucky, and George Peabody Col-
lege.

In this phase of thelr preparation weren deans supre
pass the men.% Sturtevant and Jones found that among women
deans of normal scnools and teachers colleges 48.5 per cent
héd pursued professional courses, and in colleges and uni-
versities 12,6 per cent had taken such courses., It is PT oG
ably true that women deans show a greater tendency to short
cut, that is, %o preparc themselves directly for the posi-
tion of dean, rather than to depend on learning wholly by

gxperience,
Administrative Bxperience of Deans

Administrative experience of deans before assuming

their present office, - In independent colleges more deans

have had previous experlence in the office than in the uni-
versity college. In the former 32 deans have had previous
6xperience of from one to Tifteen years. In the latier only
one dean has had previous exzperience as a college dean, In
the independent group 29 have served as assistant deans from
one to flve years, In the university colleges only three

have had experience as asslistant deans,

3 :
See Related Studies, p. 21
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Deans have had a variety of adminlistrative experiw.
' ence 1n other offices before becoming deans, These are
listed in Table XII in the order of their frequency.
The total number of deans who have had previous adw
ministrative experience in these various filelds is 89,
This is 31,13 per cent of the 2éé deans reporting. If
-those who have had previous adminlistrative experlence as
deans and assistant deans ére added to this total, the per-
centage of deans who have had administrative experience pre=~

viocus to assuming their present offices'is 53429 per cent,

Professional Experience of Deans

By professional experience is meant the total nume
ber of years deans have been actively engaged in eduéa-
tional work. It includes thelr service as teachers and
aéministrators both up to, and including, thelr present
tenure as deans, A summary of such professional experience
of deans shows that they are mature individuals who heve de-
véted meny years to educational activity, Table XIII shows
the extent of this experience in two groups, deans of col~
leges approved by the Ameriocan Assoclation of Universities
and desns of colleges which are not approved by this as-

~sociation,
’ Of the 86 deans whose colleges are approved by the

- American Association of Universities, the medlan number of
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TABLE XII

ADMINISTRATIVE EXPERIENCE OF DEANS IN OTHER OFFICES

Office ; Number of deans
High school principal ; 31
College registrar ;- 12
Dean of men ; 8
Superintendent of schools ; 6
College president ; S
Dean of Jjunior college : 4
Vice-presldent of a college ; 3
Assistant to college president ; S
Secretary of college faculty ; 2
L Acting president ; 2
| President of junior college % P
* Direcbor of teacher training 5 2
Bursar ; 2
Dean of studies : 1
Director of research : 1
_Business manager ; 1
Dean of state teachers college : 1
Head master ; 1
Chairmen of the faculty : 1
Personnel dirsctor ; 1
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TABLE

XITIT

THE PROFESSIONAL EXPERIENCE OF DEANS WHOSE -
COLLEGES ARE APPROVED OR NOT APPROVED BY
THE AMERICAN ASSOCIATION OF UNIVERSBITIES.

Colleges approved Ly the
American Association of

:Colleges not approved by
:the American Association

Unliversitles tof Universities
Years : Number of deans ;Years :Number of deans

| 50-54.00 1 $50-54.09 0
45-49.99 1 4 $45449,99 2

 40-44,99 : 4 40-24.99 1 5
55-39.99 5 135-59.99 : 7
30-54.99 : 10  50m34.99 19
25-29.05 : 8 125-89,00 18
20-24.99 16 :20-24.99 27
15-19.99 9 11521999 : 33
10-14.99 : 12 §10~14.99 ; 33
5.9.90 4 P 5-9.90 29

- 1e4.99 ; 13 : 1-4.99 ; 9
Totals  : 86 : : 1182
Medlans : 21,56 : : 18,03
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years of professional experience is 21,56, The median
professional experience for deans whoese colleges are not
accredited by this association is 18,03 years, The median
dean of the former is 3.53 years older from the standpoint
of prdfessional experience,

Miss McGlade'!s studye. ~ An interesting parallel to

the ages of college deans as here lindicated 1s found in
McGlade's study of deans of women in land grant colleges,
and reported in the United States Survey,2 Miss McGlade
found that the ages of deans of women in land grant col-
leges had a range of from under 30 to 45, or above, with
the median at 45, Only four deans of the 39 reporting were
under 35 years of age, and only 15 of the entire number
were under 45 years of age,

The conclusion drawn in the United States Survey
based on the ages of deans of women meay well apply to the
dean of the college according to the present findings.

This would indicate that those who select the
person to fill the office of the dean of women in land
grant linstitutions are not 1lnclined to select her from the
lower age levels, perhaps because they feel that actual
living 1s necessary to give sound judgment in dealing with
the problems that come to this office for solution. On
the other hand, too old a women may not be sympathetic with

the problems of present day youth, After all, however,
“the matter of age is relative, not chronological, and does

Survey of Land Grant Colleges and Universities, op.cit.,
. pPp. 405-406,
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e

‘not depend on actual years.o
Sumnary

Academically deahs rank high among their fellows,
~but the academic status of both deans and teachers in the
Small independent colleges needs to be raiged. Profes-
éionally deans have had very little preparation for thelr
'ﬁOrk. Only 16.78 per cent of them have had any direct
preparation in the form of professlonal courses. They have
learned their work by astual experience rather than through
eny professional preparation. Deans, on the whole, are
mature individuals. Those serving colleges which are ap-
proved by the American Assoclation of Universities have
had, as a median, 21,56 years of professional experiencej
for those serving colleges not approved by this associatilion
the median number of years of professional experience is
18,03, As a part of this professional experience, 53,29
~per cent of all deans have had some experience in other adm

ministrative offices.

Survey of Land Grant Colleges and Universities, op.cit.,
p. 4:060
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CHAPTER VI

TEACHING LOAD, ACADEMIC HONORS, AND
EVIDENCES OF PROFESSIONAL GROWTH

The Teaching Load of the Dean

The teaching load according to the size of the colw

lege, = Most deans prefer to do somes teaching, It keeps
them professionally alive, and gives them closer contacts
with teacher and student problems, How much teaching a
dean should do is & matter of judgment and locel condie
- t1lons., A dompariscn, however, of the teaching load of
dgans in colleges of various sizes reveals current prace
ticé and shows a rather wide median range of from 2,5 hours
'ﬁer semester to nine hours per semester,

Table XIV shows the teaching load of 288 deans ace
cording to the slze of the college., The average for the
two semesters is used as a basls, 1In 176 colleges with an
enﬁollment of less than 500 students the teaching load
is n;pe hours per semester. In the slze range of from 500
to 999 students the median teaching load of deans 1z 5,5

hours per semester, Col;eges having an enrollment of 1000
students and less than 1500 give their deen a teaching
load of 5.8 hours per semester. In colleges of 1500 stu-
‘dénts and above, the dean's teaching load 18 4.33 hours per

~ semester. Thus the heaviest teaching schedule is found

1196
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TABLE X1V

THE TEACHING LOAD OF DEANS ACCORDING TO
THE SIZE OF THE COLLEGE

Number:
of H
L8bu=- 1
dents ¢ Teaching hours per semester
. tNeo tUp 4= 7~ 110w :13= 16~ 21 Tos-
tteach=-t50 $16,99:9.99:12,99:15.99:18,99:and 143l
ting 15499 : : o : sovers
1500 : : : : : H : :
and @ : : : : : : : :
over i 2 ¢+ 8: 9 : 1 : 2 : : s 22
. 1000-~ @ : : : : : : : :
1499 3 ¢+ 73 S5 2: 2 : : : 19
. 500~ : : : : : ool : :
999 : 6 ¢+ 16 ¢+ 27 $15: 3 ¢« 2 : 2 : 7
Up to : : : : : : : : :
and ins : : : : : : : :
clud~ ¢ : : : : : : H H
ing @ : : : : : : : S
499 : 10 s+ 17 33 : 42 : B0 16 ¢ B+ 3 176
Totals: 21 : 48 : 74 : 59 : 57 :18 : 7 i3 i 288

' ‘émong_deans of colleges with less than 500 students and the
lightest schedule in colleges whose enrollments range from
1500 students and over,

Of the 288 deans 21 do no teaching. In.colleges
- with the smallest enrollments, less than 500 students,
'85.68 per cent do no teaching. In the largest group, cole=
1eges of 1500 and more students, 9.1 per cent do no teache

ing. Omitting the non~teaching deans the medians are
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mbre uniform. In the first group, 1500 or wmore students,
the medlan is 4,66 hours; in the second group, 1000 to
1499 students, the median 1s 4.6 hours; in the third group,
500 to 999 studenis, the median is 5,83 hours; and in the
fourth group, less than 500 studenta, the median is 9.56
hours, Thus the median teaching load, including non-teache
ing deans, shows an increase from the largest to the smale
lest colleges. Excluding the non-teaching dean there 1s
one exception to this increase of the median load, found

. in colleges of from 1000 to 1499 students. Both including
~and excluding the non-teaching deans, there is a large in=
crease in the load of deans in colleges of less than 500
students.

Teaching load in relaticr to the American Associa-

tion of Universities. - To determihe the possible effect
‘of the pressure of accrediting associations on the teaching
load of the dean, the data for three groups were tabulated
according to their relation to the American Association of
Universities.l Table XV shows the distribution of the
teaching load of deans as approved or nct approved by this
’association. With only one exception the teaching load is
heavier in the non-accredited colleges. This exception ls

noted in the teaching loads of deans of university colleges

Accredited Higher Institutions, United States Office
of Education Bulletin (1930), No. 1, pp. 11«13,
Washington: 0ffice of Education, 1930,
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TABLE XV

THE TEACHING LOAD OF DiEaNS ACCORDING TO THREE TYPES
OF COLLEGES AND AS APPROVED OR NOT APPROVED BY THE
AMERTIC AN ASSOCTATION OF UNIVERSITIES.

Deans by
groups , Number of deans

s we

teaching tApproved by the tNot approved by the
load, sem~ :American Associa- TAmcrican Assocla-
ester hours ttion of Universi- ::tion of Universities

: tties :

- TIndependent :First:oecond:sSunmer:First sem:Second:Summer
colleges tsem~ tsemes~tterm :aster: ssemes-sterm

.__testertter : : tter :
‘Fo teaching ¢ 2 2 ¢ 0 o : 5 0
1-5499 10 ¢ 10 ¢+ 3 ¢ 10 : 8 ¢ 6
4+6 4,99 t 14 ¢ 12 5 =20 : 18 ¢ 12
7=9 .99 : 9 9 o 29 : 27 ¢ 14

- 10-12,99 : 10 ¢+ 12 e 1 ¢ 22 : 20 @ 12
13=15.99 : 3 ¢ 4 1 : 16 s 15 ¢ 9
16.18.99 : 1 @ 1 0 5 - 2
19-21,99 : 0 o o 0 : 0 0
RRowZ24,99 R O 0 1 : 1 1
‘Liberal arts: : : : : s
colleges in : : H : : H
universicies: : : : : :

- No teachlng : 3 : 3 o 3 H 5 o2 0
1=3499 t 12 ¢ 11 5 ¢ 10 : 9 7
4mb 499 t 22 ¢ 18 ¢ 2 8 s 7 6
TT%9.99 ¢ 3 ¢ 5 5 ¢ 12 : 10 ¢ 1
10=12.29 : 1 2 + 0 5 : 5 3
13-15,99 : 0+ O+ 1 ¢ 0 : 0 ¢+ O
Women'ts : : : : : :
Colleges : H H : : :

No teaching : oS 3 ¢ 5 5 s 6 0
13,99 : 5 3 5 o 5 : S5 0
4w6,99 HIS T 3 1 5 : 5 3
7=9,99 : O ¢ o o : 5 : o 3
10+12,99 H O 0o 0 4. s 4 3 1
15=15,99 s L QO i Q 0 : 4 3 0
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‘during the swumner term. As summer terms vary from six to
twelve weeks, this varisation is not significant,

The teaching load in independent colleges. = In

this group the median teaching load of deans of colleges
which are not approved by the American Association is
8.96 hours for the first semester and 2,05 hours for the
second semester, Thne teaching load of deans in the col~
leges which are approved by this assoclation is €.68 hours
for the filrst semester and 7.36 hours for the second sem~
ester, Not only is the teaching load lighter but the range
1s less in the approved list, In non-approved colleges the
range is from O to 24 hcurs while in approved colleges
16 hours marks the upper limit, Either in their own or
another college, more deans of non-approved colleges teach
during the summer term, the proportion being eight to 56
deans. During the summer term the teaching load of the
non=approved group is also heavier, the medlans for the two
are 9,14 hours for the non-approved colleges and five hours
‘ for'the approved colleges,

The teaching load of deans in liberal arts colleges

in the unlversities. - Whether approved by the American

Agsocilation of Unlversities or not, the range in this group
is less than that of the independent college. The upper
 1imit for both approved and non~approved colleges 1is 13

semester hours. There is less variance in the teaching load
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ﬁér‘semester in this groupr than in the independent col-
leges, In non-approved colleges the mediasns for the first
and second semesters respectively are 6.25 hours and 6,14
hours, asnd the medians for the approved colleges are 4,7
hours for the Tirst semester and 4.7 hours for the second
semester, About the same number in both divisions teach
during summer terms; the proportion is 13 to 17 deans,

The median teaching load for suwmmer term is 6,3 hours for
approved colleges and 4,75 hours for non-approved colleges,

The teaching load of deans in women's colleges, =

In this group the medians for the non-approved colleges
are S.z hours for the first semester and 4.6 hours for the
second semester, In approved colleges the medians are

2.8 hours and 2,5 hours for the first and cecond semesters
respectively. More deans of the non-approved group teach
during the summer and the medians for the two divisions
are two hours for the approved and 7.5 hours for the nonm
~approved colleges, Jones found that the teaching load

of deans was 6443 hours in colleges sand universities,%
Her study, however, included all women deans, deans of
women as well as acadenlc deans, while the present study
in¢ludes only academic desng of women's colleges, Since

the median teaching load 1n the present study is less than

Bee Related Studies, Chapter II, p. 21
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that in Jones! study, this would seem to indicate that
deans of women cerry a heavier teaching load than academic
deans of women's colleges,

Comparison with other studies. = Carpenter and

Carter found that the median teaching load of deans of
public junior colleges was 3% hours; omitting non-teach-
ing deans the load was seven hours,% Omitting non-teaclh-
ing deans in Table XV 1t may be seen that the teaching load
of college deans compares favorably with the teaching load
of junior college deans, Exclusive of non-teaching deans
the median teaching load for the dean in the various groups
is as foliows: independent colleges in the approved divie
sion 7+25 hours per memester, in the non~approved division
9,27 hours per semester; university colleges in the approved
group 4.97 hours per semester, in the non=-approved divi-
sion 6.8 hours per semester; and in women's colleges the
median teaching load of the dean 1s 2.5 hours per semester
for the approved colleges and 6,56 for the non~approved
colleges, |

Collier fourd that the teaching load of deans in
ot

stete teachers colleges was eight hours per semester,

This would place the teaching load of the dean of the

; See Related Studies, p. 28
P X
See Related Studies, Chapter IIL, p. 14
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state teachers college between the teaching loads of
deans of approved and non-~approved colleges,
It has been shown that there 1s a definite rela=
 t1onship between the teaching load of the dean and the
size of the college on the one hand and the accrediting
of the college on the other. The teaching load varies
directly according to the size of the college and the
'»‘tgaghing load is heavier in all three groups when the cole-
leges are not approved by the American Associatlion of Uniw

veraities.
Aecademic Honors

The degrees held by deans have been shown 1in a
previous dhaptér. Acadenle honors‘as used here refers to
'mamberShip in honorary fraternities, fellowships and schols
‘grshinsyheld bv deans, and the number of honorary degrees
éonferfed upon them. The distributionvof these data is
shown in Table XVI. 1In all 207 deans reported membership
’in 318 honorary fraternities. This represents approxi=-
matelv 70 per cent of the deans studled. Among the fratgr-
nitles listed 25 deans hold membership in Phi Eeta Kappa,
At different times 63 deans have held scholarships in
leading universities, while VSVdeans have been appointed to

| £bllpw5hips. The number of honorary degrees that have been

conferred upon deans is 21, and 14 of these were in col=-
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TABLE XVI
ACADENIC HONORS CONFERRED UPON DEANS

[ BE 1)

: :
tNumber of sNumber of tNumber of

tdeans in in-tdeans in sdeans in women's
stdependent tliberal artsscolleges
tcolleges tcolleges in ¢
_: : suniversities:
- Membership : : ‘ t
in one or H : H
more honorarys: H ¢
fraternities 106 : 71 H 30
: : : :
One or more H H
fellowships : 3
granted : ' 34 : 24 : 15
o : : H
One or more & H H
gcholarships ¢ : ¢
held H 36 H 19 : 8
Honorary de- ¢ H H
grees cone 3 H H
: 14 2 6 ? 1

ferred on

leges of less than 500 students. Some gquestion might be
‘r&ised as to the honorary degree being a mark of scholar-

ship or distinction. ¥Fhe Survey of Land Grant Colleges and
Universities places the following estimate Upon such degreest

Twenty or twenty~-five years ago it was some-
times the custom for institutions to grant with considerable
liberality honorary degrees to staff members who suffered
from the academic handieap of not having earned graduate de-
grees. YThis practice has fallen into disrepute during the
last generation, and honorary degrees may now be regarded as
indicating the probability that those,who receive them have
rendered service of some distinctione.

T |
. Burvey of Land Grant Colleges asnd Universities,United
States Office of Education, Bulletin (1930}, No. @,

- Vol. I, p. 592. Washingtont Office of Education, 1930.
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ﬁhile in general this statement may be aceepted, it
is also true that in the smaller denominational eollege this
practice of liberality in granting honorary degrees still
persists and due reservation may well be given to the worth

of the 14 honorary degrees held hy deans of the smaller col-

legese.
Evidence of Professional Growth

Membership in and attendance at meetings of profes-

-glonal organizations. -During the past three years 55 deans

have held membership in state associations of deans, and 42
have attended at least one meeting of such an organizatien
in that time. In the national association 40 deans hold
membership and 23 have attended one or more meetings. %he
membership and attendance of such meetings indicates that
de&ns are lacking in professional spirit. At the same time
the suggestion may well be made that deans need more effecte
ive organizations. Most states have associations of deans,
but'frequently these meet at the same time and as a minor
kdivision of state educational associations. Attendance and
| interest are divided because of so many divisional meetings
at one time. ®"The National Association of Deans and &i-
vigers of Men" is an association primarily for deans of
 men. Secretarial Notes for the Twelfth Annual Gonference

of this association show that practically all of the program
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, : &
was given by, and intended for, deans of men. The offi-

eial rogter of attendance shows that of those attending
only eight bear the title of college dean.

Regional associations are more representative of the
professional spirit and problems of the college dean as
exemplified by the Eastern Association of College Deans and

~Advigers of Men in its third annual meeting at Atlantic
City, N. J., November 28, 1931.4 Outstanding features of
this meeting were the following addressess “When to Call
& Specialist®, by Dr. Robert A. Brotemarkle, o¢f the Uni-
versity of Pennsylvaniaj "Student Government®, by Dean A.
‘R. Warnock, of Pennsylvania State College; and "Pages from
the ng Book of a €ollege Dean®, by Dean H. H. Hawkes, of
€Columbia College.

Interest of women deans in professional organiza-

tionge. - Women deans rank egpecially high in membership
'and attendance of their state and national &ssociaticns;
Of the 36 deans studied 16 are members of the national as-

~gociation and 10 have attended one or more meetings in the

Y
: Secretarial Notes for the iwelfth Annual Conference of
the National Association of Degns and Advisers of len,
Fayettevilles Arkansas, May 1-3, 1930. Republican
Printing Company, Lawrence, Kamsase.
4 .

Program of Eastern Association of College Deans and Ad-
visers of Men, Atlantic City, N. J., November 28, 1931l.
- Minutes not yet published.
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| past three years. In state associations 13 are members and
eight have attended meetings of such associations in the past
three years. Even in this group, however, membership in
thé national association is only 44 per cent, and in state
agsoclations 36 per eent; and attendance at the meetings of
the two associations respectively is represented by 28 and
22 per cent of the deans.

Table XVII presents a complete list of the various
organizations in which deans hold membership, or have at-
tended some of the amnual meetings. Although it is a
rather impressive array of organizations, the number hold=-
ing membership, or attending the meetings, is smﬁll in

_ every case. On the whole the figures would suggest that
professional interest in such organizations needs stimula-
ﬁign. Membership and atténdance seen particularly low
when compared with the staffs of land grant colleges. Of
12@52 members of the staffs of these colleges, 60.22 per
cent are members of from one to five organizations, and

43.11 per cent attended from one to five meetings in the
5
past three years.

Books and magazine articles written by deans. ~Pub~
lieations were tabulated under the headings of the three

groups of colleges studied, as shown in Table XVIII. The

B _
United States Survey, op.cit., p. 592.
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TABLE XVII
PROFESSIONAL ORGANIZATIONS OF DHANS:MEMBERSHIP AND ATTENDANCE

:Independent :Liberal arts:Women's col=

Organization :colleges tcolleges in :leges
~ H tuniversities:
tMem= tAbt~ :Mem-— :AL- 2 Meme AL~
tber- :tend-tbherw~ ttend- : ber- :tend-

o iship tance :ghip tance ¢ ship tance
Netional Associa- : : : - : v :
tion of Deans s 18 : 8 : 6 ¢ 5 : 1é : 10
: : H : : : :
State Association : H : : : :

of Deans : 24 :18 ¢ 18 : 10 ¢ 13 8
Southern Associas- 3 : s 8 : :
tion of Deans : 6 : 4 4 3 0o 0
Western Association ' : ; ; H

of Deans H T : 1 : O : o o 0
Central Associa- : : H : :
tion of Deans : 0 0O : 1l 1 0o 0
Eaétern Assocla- @ 23 2 0 : o 0O ¢ 0
tion of Deans : : : : : :

Mid West Associa- @ : H : : :
tion of Jesuit : : : : : :
Deans s 0: O : 4 : 4 o : 0
Assoclation of Fe-: : : : H H
aific Coast Deans : : : : H :

of Men : 0: O : 1 s 1 0o 0
National Associa- @ : : : : :
tion of Registrars: 4+ 3 1 1 0 : 0
Assoclation of Unis : : : : :
’versity Professors: 2 ¢ 1 (6 B o 0o : 0
Association of ; ; : ; ; :
Land Grant Col - ¢ H : : : :
leges : 0O: O 2 : 2 o : 0
Assoclation of H : : H : :
State Universities: : : : H :

of Middle West H 0 : O 2 3 2 QO 0
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TABLE XVIII
'BOOKS AND MAGAZINE ARTICLES CONTRIBUTED BY DEANS

- L 3 .

:Independent cole:Liberal artis tWoments cole

tleges tcolleges in tleges
: suniversities
tNumber :Number :Number :Number :Number :Number
sof sof tof tof sof sof
tdeans scontrie :deans :contri-i:deans :econtri-
: tbutions tbutions: tbu=-
H H H : : ttions
] ) s : s : : )
Books H 17 25 : 14 s 21 H 3 ¢ 3
Maga- : : : = HE S s - %
$ BlL : 176 s 43 : 133 $ 6 : 30

zines

tgbal nunber of these contribubions is 339 magazines and
49 books. It is concelvable that these numbers should
meke quite a contribution to professional literature, How-
ever, only four of these contributions relate directly to
college administration, or to college problems. All the
rest relate to academic subjects, as various phases of
English, the languages, history, sclence, education, re-~
iigicn, and philosophy. They reflect the interests of
deans in the subjects they teach. They suggest that, 1n
so far as deans are scholarly and creative, thelr produc-
tive interests are in the academlc subjects, rathar than
along the line of the professional problems of deans,

If Reeves and Russeli are correct in their state-

ment that "the best evidence that a teaching staff is ine

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



133

tellectually altieyis their contfibution to scholarly
11terature”,6 college deans rank fairly high in the num-
ber of contributions, Stili, they are low in compsarison
to the number of cdntributicns made by such institutions
a8 Indiana and Purdue Hn:tvex'sit-,ievs.'7 Reeves and Russell
report that Indiana University with a staff of 250 meme
bérs conbtributed during a three and one-half year perlod
501 articles and books. These contributions were made by |
- 96 members of the 250 staff members. At Purdue 116 staff
members of a faculty of 325, during the s ame pericd, cone
tributed 370 articles and books, |

Sumery

The size of the college, and the approval or non-
approval of the college by the American Assoclation of
Universities, both have a bearing on the teaching load of
deans. Only in independent colleges which are not ap-
pfoved by the Assoéiation; does the teaching load of deans
exceed one=half the maximum load for teachers; 8.96 hours
fer the first semester, and 9,05 hours for the second

- gemester, Perhaps this load as a median is not too heavy

6 Frank W, Reeves and John Dale Russell, College Organi-
- gation and Administration, p. 2056, Indienapolis:
. Board of Education Disclples of Christ, 1930.
L ’

Ibid., p. 206.
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in smaller colleges; but, in those colleges where the
load approaches the upper limlt of 21 hours per semester,
tthe dean should not be expected to do muich effective ad-
ministrative work.

Judged by their membership in honorary fraterni-
ties, the number of scholarships and fellowships held by
them at different times, and the number of honorary degrees

;kcénférred upon them, deans seem to enjoy a rather high
gcholastic standing. The number of deans who ére members

| of professional organizations 1s rather small and their
attendance upon the meetings of such organizations is
scattered, The data lndicate that professional interest
in such organizations needs stimulation.

Two wesknesses have been noted in the productive
literature contributed by college deans. The number of
contributions is low in comparison with contrlbutions made

by faculties of outstanding universities, and the contri-
butions of deans are academic rather than professional,
In their interests, the data indicate, deans are first

teachers, and then deans,
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CHAPTER VII

THE DUTIES OF THE ACADEMIC DEAN
IN INDEPENDENT COLLEGES

The Technique Used

The technique involved in this and the two suc-
ceeding chapters was that of the time study. This method
~included the following steps: |
1. The formulation of a tentative 1list of
the dutles of the academic dean, based on
the duties of similar officers., These of=
ficers were the dean of the state teachers
college, the dean of the junior college,
the dean of men, and the dean of women,
The data from which the list was drawn are
summarized in Chapter II, "Related Studies".
2. The tentative list of duties was arranged
arbitrarily'under four general headings:
a. General Administration
b. Student Accounting
¢. Supervision of Instruction
d. Social and Community Relationshlps
3s The deans of ten Central Ohio colleges were
visited and interviewed. Thils list of

colleges included:

See appendix pp. 268«9
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Antioch College-————m—commuee Yellow Springs, Ohilo
Ashland College —=wo-eceemmeo Ashland, Ohio
Capital University-=---~---=-~ Columbus, Ohio
College of Wooster-; --------- Wooster, Ohilo
Denison University--s-====== ~Granville, Onhlo
Muskingum Collegem~mmmmmmcmmu New Concord, Ohio
Ohio Wesleyan University~ee=- Delaware, Ohio
Otterbein College—mmeemmmmmmx Westerville, Ohio
Wilmington Collegemmmmmmmmmma Wilmington, Ohio
Wittenberg College--wm=mmmmux Springfield, Ohio

The deans of these ten colleges were asked to
fill out the form in the presence of the interviewer. At
the end of each division they were asked to stop, think
over the list carefully, add any duties they performed
thidh were not listed in that division, and make any sug-
gestions or criticisms of the wording of the duties al-
ready listed. Bach of the ten deans went over the com-
 p1ete list in this way. As a result many valuable cor-
réctions, additions and some omissions were suggested by
these deans, After all these suggestions were incorporat-
ed in the form, it was sent back to these deans for their
¥*

final approval before being malled to other deans,

4, The revised form was then sent to the deans

FPor forms see appendix, pp. 270=74
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of 2ll colleges whose institutions were approved bjr the
American Association of Universitiés, according to the
Office of Interior Depertment of Baucation.® Omitting
the purely technical institutions this group included 204
colleges. Returns were received from 141 deans, or 69.1
per cent,
5. To supplement the data received from
~these 141 deans a time study of the duties of the dean
was made, which furnished many valuable supplementary de-
tails and gave specific meaning to the duties., This step
~ will be more fully described in Chapter IX;*
Duties of the Dean in Independent
Colleges of Less Than 500 Students
The data from the 141 deans were tabulated in three
groups of colleges. Independent colleges of less than 500
sfudents were called Group I; independent colleges of 500
énd more students, Group II; and the liberal arts college
in the university, Group III., The purpose of this group-
ing was to discover first any duties which might be com-
‘mon to the deans of each particular group, and then to com=

.pare the three groups for any duties common to them all,

Accredited Higher Institutions. United States Office of
;}Education Bulletin {1930), Wo. 19, Washington: Office
_of Education, 1930,

Bee p. 181
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From the deans of colleges in Group I, 43 returns
were received., Of this number two colleges reported that
théy had no dean, and seven other returns were unusable.
The 34 replies remaining furnished the data for Group I
as shown in Table XIX, A complete statement of the duw
3*

tiles which the numbers in the table represent follows,

The 1ist of the duties of the dean in independent

cblleges‘gg less than 500 students, = As shown in Tables

'XIX and XX some of the functions are widely distribubted
among college officials, To secure a list of those du-
tles common to a majority of the deans of the colleges of

_this group, data were taken from the column headed "Per
cent of the cases performed by the dean", and summarlgzed
In Table XXI, It was assumed that if the dean performed
a function in 50 per cent of the cases, or more, this
wbuld show the majority of current practice. In cases

’ where less than 50 per cent of the deans reported on a
particular function, it was discarded., On these bases a
list of duties common to a majority of the deans of col-
leges with less than 500 students was determined,
| Additional duties. - In addition to the duties

1isted in Table XXI the average dean 1s a member of 3.2

committees and acts as chairman of two of them. In a few

BSee Key to Table XIX, pp. 14223
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LIST OF THE DUTIES OF THE DEAN « KEY TO TABLE XIX

A, General Administration

15.
16.
17,
18,

Preside in the absence of the president
Direct summer school

Direot extension courses

Recommend candldates for diplomas and degrees
Edit eatalogue

Schedule classes

Schedule regular examinatlons

Appoint stending committees

Appoint special committees

Act as & member of committees

Act as chalrman of committees

Attend board meetings

Recommend candldates for faculty appointments
Recommend instructors and professors for pro
motion

Assist president in budget estlimates

Advise with president on school poliey
Solicit funds for the college

Plan and supervise college assembllies

~ Be Student Accounting

Control student programs
Pass on credits, as final authority
a, For admission
bes For advanced standing
Offer vocational advice to gtudents
Keep records
e, Health
be Bmployment
c. Grades
Adminlster school discipline
Seek employment for graduates
Recommend students
a, For honors
be For scholarships
¢. For loans
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- LIST OF THE DUTIES OF THE DEAN-KEY TO TABLE XIX -
CONTINUED

8. Check and follow up plass absences
9. Interview students on individual scholarship
a, Delinguent students
be Excellent studemts
10, Send reports to parents
11, Write personal letters to parents, approximate
number per semester
12. Grant permission for the formastlon of new
organizations on the campus
13. Administer eligibility rules

Ce Supervision of instruection

1. Distribute teaching load

2+ Revise course of study with heads of departments

3. Hold faculty meetings for the improvement of
instruection ,

4, Hold conferences with individual teachers for

~ the improvement of teaching

5. Plan and encourage research among teachers

6., Approve subject matbter of courses

7. Approve purchase of equipment

8, Visit classes

9, Direct activities for the orientation of freshmen

D, 8o0cial relations

1. Entertain student body
a, As a whole
be In groups
2. Entertaln college visitors
3¢ Advise with pan-hellenic
4, Control extra=~curricular activities
B, Furnish school publicity
6. Make addresses 1in behalf of the college
How often?
7. Confer with community leaders on problems of
community interests '
8. Actlve in community organizations
9. Participate 1in Sunday school and church work
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TABLE XX

SCATTERED CASES IN WHICH THE DUTIES OF THE DEAN ARE DISTRIBUTED AMONG
OTHER OFFICERS, IN INDEPENDENT COLIEGES OF LESS THAN 500 STUDENTS

Duties : By whom performed
tHeads :Di- :tEdu~:Direct~-:Presi-:Per-tAs~ :0ther
tof de~tree~tca=- :or of :dent :son~isisi-iper-
tpart~ ttor ttiontadmis- :with :nel fant :sons
tments :of :de-~ :sions :commit+4di~ :dean :(than
:studepart: stees rec- sdean)
tles men¥:
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Recomnend candidates for facw
ulty appointments

Recommend instructors and pro-
fessors for. promotion
Recommend students for honors
Heold conferences with individ-
wal’ instructors for the im-
provement of instruction
Control student programs

Seek employment for graduates
Offer vocatlonal advice to
students

Pass on credits for admission
Pass on ecredits for advanced
standing

Appoint standing committees
Appoint special committees
Grant permission for the for-
mation of new organizations

. on the campus
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TABLE

'SCATTERED CASES IN WHICH THE DUTIES OF THE DEAN ABE DISTRIBUTED AMONG
OTHER OFFICERS, IN INDEPENDENT COLLEGES OF LESS THAN 500 STUDENTS - CONTINUED

Duties s By whom performed
tHeads :Di- tEdu-:Direct~:Presi-:tPer-:As-~ :0ther
tof de-~:recg=sca~ tor of ident :son-:isist-iper-
tpart= ttor :tiontadmis~ :with :nel :ant :sons
:ments sof :de~ :sions :commit4di- :dean :{than

s tstudspart: stees irec-~: s:dean
‘ : tieg ment: : ttor : :

Administer school discipline : : : : s 2 : 2 :
Approve purchase of equip- : : : : : : : : -
ment : 1 : : : 2 : : s
Encourage research : s s : : I :
Direct activities for fresh- : H : ) : H : :

men : H : 4 H t 2 ¢ H
Advise with pan-hellenic H : H : : : 1 :
Send reports to parents : $ : : : : s 1
Interview students on individs : : : : : : :
dazl. scholarship : : : : : : s 1
Keep health records : : : : : : s 1 £ 2
Administer eligibility rules : : -8 : H : H s 2
Farnish school publiecity : 1 H : H H : :
Edit catalogue : 1 : : : : : :
Keep employment records : : : : : : : : 2
Preside in the absence of : : : s : : : :

the president H : : H H : s st 3
Direct extension work : : : : : : : : 4
Direct summer work H H : : : s s : 3
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TABLE XXI

THE PRINCIPAL DUTIES OF THE DEAN IN COLLEGES OF LESS THAN
500 STUDENTS

:Number of :Per cent
tcolleges :of cases

Duties treporting:performed
: :by dean
le Preside in the absence of the presi- : :
dent : 33 ¢ 9049
2+ Recommend candidates for diplomas and: ‘ .
degrees H 29 ¢ 68,9
3. Assist president with budget esti- : :
- mates : 18 ¢ 61.0
4, Advise with president on school : :

- poliey ¢ 30 : 100,0
" Be Plan and supervise college assemblies:¥® 23 : 65,2
6+ Control student programs H 24 : 75.,0

7. Pass on credits for admission, as : :

. final authority : 32 : 68,7
8, Pass on credlts for advanced standin ga 31 : 68,0
9, Offer vocational advice to students¥*: 24 ! 95,8
10, Administer school discipline ) 28 : 78,5
11, Seek employment for graduates : 20 ¢ 50,60
12, Recommend students for honors H 23 ¢ 7842
13, Recommend studeants for scholarships : 24 : 79,1
14, Recommend students for loanm : 26 ¢ 7649
15, Check and follow up class absences : 24 ¢ 5840

16, Interview delinquent students on : ' :

- - gcholarship : 32 2 8745
17+ Interview excellent students on : :
scholarship : 29 : 93.1

- 18. Send reports to parents : 27 : 59,2
19, Administer eligibility rules H 29 ¢ 68,0
20, Distribute teaching load : 26 s 87.7
2L. Revise course of study with heads of : ‘ :

- departments ¢ 33 ¢ 60.6
22, Hold feculty meetings for the im- H :
provement of instruction : 22 Y I
23, Hold conferences with individual : :
teachers for the improvement of : H

~+ instruction : 22 2 72,7
24, Approve subject matter of courses H 22 : 72,7
256, Direct activities for freshman week ¢ 20 ¢ 60,0

: 24 ¢ 50,0

- 26, Control extra-curricular activities

_ Other members of the staff sometimes share
Xn most cases this is done informally and unofficially.
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esges he ls ex~officio member of all committees. All
write personal letters to parents, and 25 per cent write
- more than 100 letters each semester, Some try to write
each pafent once a semester, others write only on requesﬁ.
More than 50 per cent participate in Sunday school and
‘chureh work; but these activities were Qmitted'ffom Table
- XXI, because some deans prefer to conslder them personal
pfivilages rather than dutles,
The dean shares certain duties with other college
officials., Those most frequently shared are as follows:

l, The eatalegueris edited by the dean, and
reglstrar or comnmittee,

2. Classes and examinations are scheduled by
the dean, registrar, and commlittee,

3. The appointment of committees is reserved
largely by the president, Although in
some cases the dean reconmends nevw memw
bers of the teaching staeff, the final de=-
cislion is made by the presildent,

4, Heslth records are kept by the dean and
registrar with about equal frequency.
If the college has & department of health,
these records are kept there,

5. In only a few cases do colleges in this
group have employment buresus, Employ=
ment records are most frequently kept by
the dean. The reglstrar has charge of
records of grades. Sometimes this office
is independent of the dean but the pre-
vailing practice im this group of col-
leges seems to be that of maeking the
reglstrar a clerical position in the of-
fice of the dean,

6+ Permission to form new organizations on the
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‘oampus may be granted by the dean, by
action of a committee, or by action of
‘the entire faculty.

7. The approval of the purchase of equlpment
is shared about equally by the dean, the
president, and the business manager.

8., In the majority of cases reported the
dean advises most frequently with the pane
hellenic. '

9. The dean furnishes publicity for the cole
lege with the cooperation of the presi-
dent.

10, The dean frequently, together with the
president, confers with community lead-

ers on problems of community interest
and is active in community organizations.

The Principal Dutiles of the Dean in Independent
Colleges of 500 or More Students
Colleges in this group range in size from 500 to
8000 students with a median of 1000, The total number of
colleges reporting was 44, One college reported no office .
of the dean and six others were not found usable. The
data shown in Table XXII, is based on the reports of 37
deans showing the frequencies with which they perform cer-
“tain duties. The column headed miscellaneous includes
scattered cases of duties assigned to various officilals,
A detailed distribubtion of this data follows in Table XXIII,.

- The list of duties of phe dean in independent col-

leges of 500 or more students, - To secure a list of the

duties of the dean of the independent college of 500 or
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LIST OF THE DUTIES OF THE DEAN « XEY T0O TABLE XXIT
A, General Administration

1. Preside in the absence of the president
2¢ Direct summer school
3+ Direct extension courses
4, Recommend candldates for diplomas and degrees
5, Bdit catalogue
6. Schedule classes
7+ Schedule regular examinations
8. Appoint standing committees
9., Appoint special committees
10. Act as a member of committees
11l. Act as chairman of committees
12, Attend board meetings
13, Recommend cendidates for faculty appointments
- 14, Recommend instructors and professors for
' promotion
15. Asslst president in budget estimates
16. Advise with president on school policy
17. Solicit funds for the college
18+ Plan and supervise college assemblies

Be Student Accounting

1. Control student programs
2., Pass on credits, as final authority
a, For admission
bs For advanced standing
7 ~ _ 3. Offer vocational advice to students
4, Keep records
a8, Health
b. Employment
c. Grades
5 Administer school discipline
6. Seek employment for graduates
7. Recommend students
a, Por honors
b. For scholarships
ce For loans
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LIST OF THE DUTIES OF THE DEAN - KEY TO TABLE XXII-

Be
9.

10.
11.
12.
13,

0 ¥I'INUED

Check and follow up class absences

Interview students on indlividual scholarship
a, Delinquent students
be Excellent students

Send reports to parents

Write personal letters to parents, approximate

number per semester

Grant permission for the formation of new

organizations on the campus

Administer eligibillity rules

C. Supervision of instruction

1.
2.

S

Distribute teaching load

Revise course of study with heads of depart~
ments

Hold faculty meetings for the improvement of
instruction

Hold conferences with individual teachers for
the improvement of teaching

Plan and encourage research among teachers
Approve subject matter of courses

Approve purchase of equipment

Visit classes

Direct activities for the orientation of
freshmen

D. Social relations

1.

Entertain student body
8. As a whole
b« In groups
Entertain college visibors
Advise with pan-~hellenic
Control extra-curriecular activities
Furnish school publicity
Meke addresses in behalf of the college,
How often?
Confer with community leaders on problems of
community interests
Active in community organizations
Participate in Sunday school and church work
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TARLE XXTIII

SCATTERED CASES IN WHICH THE DUTIES OF THE DEAN ARE DISTRIBUTED AMONG OTHER
‘ OFFICERS, IN INDEPENDENT COLLEGES OF 500 OR MORE STUDENTS

Duties By whom performed

tPresi=:De= sPerd4Di~ :AS~ :SLuUd=-:S€~ shm= & Spe-
sdent :part-isonsrec-:sistsent icre-:iployscial
stwith iment tnel:tor :ant iad-~ :taryiment:offi-
theads theads:of-:of :deanivis- :of :bu- :cers"
tof de- tfi-tade= tors 'facw.reau.

spart~ tcermis~ ful-
tments ssion sty

Recommend eandidates for fae-
ulty appointments

Recommend instructors and pro-
fessors for promotion
Distribute teaching load

Keep employment records

Plan and encourage research
Approve subject matter of
courses

Visit classes for the improve-
ment of instruction

Administer school discipline
Offer vocational advice to
students

Seek employment for graduates
Recommend students for honors
Recommend students for loans
Recommend students for
scholarships

Pass on credits for admission
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PABLE XXIII

SCATTERED CASES IN WHICH THE-DUTIES OF‘THE DEAN ARE DISTRIBUTED AMONG OTHER
OFFICERS, IN INDEPENDENT COLIEGES OF 500 OR-MORE STUDENTS -C@NT INUED

Duties By whom performed

:Presi-:De~ :Per=:Di- :AS~ :Stud-:Se~ :Em- : Spe-
tdent :part-:son-irec-~:isisteent :cre~:ploy4cial
twith sment :nel :tor :ant :ad- :taryiment:offi-
theads sheads:of- :of :dean:vis- 2of :bu- :cers"
tof dew: sfi- cade- :fac~:reau:

tparte tcer miss tul-
tments ssion :ty

.
[0}
iy
w0

Pass on credits for advanced
standing

Interview delinquent students
Direct activities for freshmen
Check and follow up class ab-
gences

Interview excellent students on
individual scholarship

Advise with pan=hellenic

Send reports to parents
Administer eligibility rules
Control extra-curricular
activities

Preside in the absence of the
president

Direct summer school

Direct extension work

Edit catalogue

Schedule examinations
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TABLE XXIV

THE PRINCIPAL DUTIES OF THE DEAN IN INDEPENDENT
COLLEGES OF 500 CR MORE STUDENTS

:Number :Per cent
. tof col-t0f cases
Duties tleges :iper=-
: :report-:formed
sing tby dean

1. Preside in the absence of the presi-

dent : 33 : 78.8
2. Recommend candidates for diplomas and : :
degrees ¢ 37 ¢ 59.4
5+ Assist president in budget estimates ¢ 22 ¢ 54,5
4, Advise with the president on school : ' : ,
policy s 34 ¢ 98.5
5. Plan and supervise college assem- : : '
~ blies”™ : 32 1 62,5
6., Offer vocational advice to students s 27 ¢ 6646
Ve Administer school discipline : 34 : 50,0
8+ Recommend students for honors ¢ 30 ¢ 56,2
- 94 Recommend students for scholarships ¢ 32 ¢ 50.0
104 Check and follow up class absences : 30 s 53.3
1l. Interview delinguent students on : ' : '
scholarship s 29 i 75,8
12+ Interview excellent students on : :
scholarship ¢ 30 ¢ 90.0
13, Send letters to parents : 30 ¢ 70,
14, Revise courses of study with heads of : ' :
~ .departments ¢ 34 ¢ 50,0
185, Hold faculty meetings for the im~ : :
- provement of instruction : 23 s 52,1
16+ Hold conferences with individual : :
instructors for the improvement of : H
instruction : 27 A
~17. Plan and encourage research among : :
teachers s 20 : 60,0
18. Direct activitles for the orilentation : : '
of freshmen : 29 : 51.7
19, Control extra-curricular activities s 26 ¢ 50,0
20. Make addresses in benalf of the col~ : :
‘ lege ‘ : 28 ¢ 89.2
21, Confer with community leaders on : ) :
problems of community interest s 19 : 78,9
22, Active in community organizations : 19 ¢ 100,0

Bometimes shared with other officers,
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‘mOfe students, the same plan was followed as in the case
ofkthe smaller independent college., The duties upon which
1¢ss than 50 per cent of the deans reported were discard-
eds The remaining duties, which deans perform in 50 per
cent or more of the cases, constitute the dutles of deans
in this group of colleges as shown in Table XXIV.

Duties of the dean in cooperation with other offi-

cers. = In addition to these dutiles in Table XXIV the

avérage dean is a member of €,8 committees, and acts as
chairman of 2,5 of these. All deans write either personal
or form letters to parents., In addition deans have many

~Guties in common with other officials. The following du-
ties arve performed in coopersation with a committee, the
president, or registrar, in more than 50 per cent of the
~caées.

l. Recommend instructors and professors for
promotion,

2. Pass on credits for admission

3., Pass on credits for advanced standing
4, Recommend students for loans

5., Administer eligibility rules

6+ Distribute the teaching load

Other officers and committees perform certaln funce

"_tidns in 2 high percentage of cases. - In addition to these
dﬁﬁies shared with the dean, reglstrar and committee, the

%~pfeéident takes the responsibility of the appointment of
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both standing and special commlttees, and solieiting funds
for the college. In & few cases he 1s assisted ln solicit-
41@3 funds by a field agent. The registrar in the majority
- of cases schedules classes and examinations, keeps the ree-
ords of students! grades, shares with the dean in recome
mending candidates for diplomas and éegrees, and in edlte-
iIng the csatalogue, Duties which are assigned to oommittees
in the highest per cent of cases are the granting of permlse
sion for the formation of new organizations on the campus,
and the administration of ellglblllity rules. In a émaller
per cent of cases committees schedule classes and examinae
~ tions, help revise courses of study with the heads of de=-
pertments, and plan and encourage research among teachers,
Department heads are given greater recognition 1n
the larger colleges than 1n the colleges of less than 500
' ~s8tudents., In a number of cases they recemmend students for
honors, distribute the teaching load, approve the purchase
of equipment, recommend cendidates for faculty appoint=-
- ments and teachers for promotion. Each of these functions,
of course, is limlted to the department which the individ-
~dal’ heads.,
Additional administrative officers appear in the
larger college, rarely found in the smaller college. These
include a personnal officer, an assistant dean, a director

of admissions, a fleld agent, vocational directors or ad-
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visers, and employment or placement bureaus., The du-

$ies with the frequencies listed under the names of these
effisials in Table XXIII indicate the functlons which are
béing shifted from the office of the dean to the offices

of these new offieclals.
Summary

Ag a result of the greater participationiin ad=
ministrative funetions on the part of the president, regls-
trar, committees, and department heads, and the creatién of
new administrative offices, the duties of the dean are less

~uniform in the larger than in the smaller college, Many
of the functions previously performed by him are being dis-
tributed among other offices, It would be unfair to say,
perhaps, that his functions are lessened. In some insti-
‘tutions, at least, all of these new offices are more or
yless directly under his control, and he 1s their direct-
er,.an administrator in a larger sense than in the smaller

college.
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CHAPTER VIII

- DUTIES OF THE ACADEMIC DEAN OF THE LIB-
ERAL ARTS COLLEGE IN THE UNIVERSITY
For the purpcse of comparing the duties of the dean
of the liberal arts college in universities with the due
ties of this officer in independent colleges, data for the
- former were listsd separately, as Group III, The duties
~of the dean 1p‘these three groups; the independent collgge
of less than 500 students, the independent college of 500
~or more students, end the university college, should give
a complete pleture of the functions of the dean as found

- dn practice.

Analysis of Duties

Distribution of the colleges in Group III, = A few
of the institutions in Group III have less than 500 stu-
»éents enrolled, but for the most part the enrollment ranges
rrém 500 tovBOOO students, The returns for this group
represented 54 liberal arts colleges in universities, One
institution reported no academié dean and seven other ree
turns were too brief to be usable, Data remalned from 46
‘!ahans of colleges in this group. Of these 14 were independ-
' §ﬁ?f@0116g8S, that ié; privately endowed or supported, and

- 32 were state or municipally controlled., Geographically

160
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they represented 36 states and the District of Columbia.
Deta for this group are shown in ‘fables XXV aﬁd.KK?I.

The list of the duties of the dean in the liberal

arts college of the university. - To secure a list of the

éuties of the dean in the liberal arts college of the uni=-
versity, as in the case of Groups I and II, the functions
upon which less than one-half of the deans reported were
discarded. The remaining functions, which deans perform in
5§.per cent of more of the cases, constitute the duties
~shown in Table XXVII.
with the president, registrar and committees the dean per-
forms five other duties in more than 50 per cent of the
‘a&aas. These are as follows:

l. Bdit ecatalogue

2. Appoint stending committees

S« Pass on credits, as final authority,
for advanced standing.

4. Send reports to parents
5« Approve subject matter of coﬁrses
; Additional dutiege -~ In addition to the above duties,
shown in Table XXVIX, for which the dean is responsible, he
,ig a member of 5.3 committees and serves as chairman of three
',of»ﬁhese,ccmmittees. liore than 24 per cent of the deans
"qﬁﬁgte as many &s 100 letters to parents each éemester. Some

"‘éﬁécify that they write such letters only by request. Others
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TABLE XXV

FREQUENCIES OF GERTAIN DUTIES PERFORMED BY DEANS OF
LIBERAL ARTS COLIEGES IN UNIVERSITIES - CONTINUED

Du-: :
tles: _ _By whom performed, number of frequencies _
tDean:Dean with :Presi:Reg~-:Dean:Busi:Fae=-:Com;Pub«:Phys- :Mis-:Total :Per cent
3 ipresident jdent :is~ :of :iness:ulty:mit:lic-:cal :cel-number;:of cases
: icommittee; :trar:imen :man-: ttee 11ty :educa-:la- :0f colsper-
: ‘or regis-: : sand :ager: : :di- :tion :ne- :leges :;formed
: strar : : twom=: : : trec~-:depart+ons :reporte+by the
-3 : : : ien : : tbor :ment :ing :dean
T 16: 44 : : : : : : : 8 : 3 : 44 : 100.0
17: : 2 14 : : : : : : : 32%: 46 : 00.0
18: 15 : 1 : 4 : : : 2 : 1 : 23 : 68.2
B1l:29: 2 : I : : S : 2 1 6t 39 i 74.3 o
2a: 14 : 6 : -t 12 : s 1 B : :10 ¢ 45 : 31.1 «
2b: 20 : 7 : 6 : : : 6 : P07 s 46 1 43,4
31 22 : : : : 3 : : 1 : 14 @ 40 : 5540
: 2 : s 1 : : 1 : 33 ¢ 1 : 38 : 5.2
4b: 3 e : 1l : 2 : I : : 81 ¢+ 32 Ge3
g : g . : : 2 Y1 : 8. : i | : %g : Sg'é
7a, 24 , 4 s L : : : 4 : : 7 : : 60,
7b: 26 . : S 5, 3., : ;9 : : : 40 . 65.0
°; B9 : : : S g : : s 4 : : ﬁ : %%’ : 2%;%
a: 2% : : SR : : O : : % : gf: : .%
. H : : : : : : : : : s : .
1?!@-105 1 : : 19 2 : : X T : : ! Qull) #u

# State supported institutlions
#% First number represents deans who write less than 100 letters to parents per

semester. Second number those who write more than 100.
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LIST OoF THE DUTIES OF THE DEAN - KEY TO TABLE XXV

A, General Administration

l. Preside in the absence of the president
2. Direct summer school
3. Direct extension courses
4., Rgocommend candidates for dlplomas and
degrees
5, Bdit catalogue
€. Schedule classes
7. Schedule regular examinations
8. Appoint standing committees
9. Appoint special committees
10, Act as a member of committees
11, Act as chairman of committees
12. Attend board meetings
13. Recommend candidates for faculty appoint-
ments
14, Recommend instructors and professors for
promotlion
15, Assist president in budget estimates
16. Advise wilth president on school policy
17, Solicit funds for the college
18, Plan and supervise college assemblies

B, Student Accounting

1. Control student programs
2. Pass on credits, as final'authority
a. For admisfion
b. For advanced standinga'
3. Offer vocational advice %o students
4, Kéep records «
a, Health
b. Employment
_ c. Grades
5. Administer school discipline -
6. Seek employment for graduates
7. Recommend students
a, For honors
bs For scholarships
¢. For loans
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LIST OF THE DUTIES OF THE DEAN - KEY TO TABLE XXV =
‘ CONTINUED

8+ Check and follow up class absences
Qs Interview students on indlividual scholarship
a. Delinguent students
b. Excellent students
10. Send reports to parents
ll. Write personal letters to parents, approxi-
‘ mete number per semester
12, Grant permission for the formation of new
organizations on the campus
13, Administer eligibllity rules

Ce Supervision ef instruction

1. Distribute teaching load

2. Revise course of study with heads of de-
partments

3. Hold faculty meetings for the limprovement
of instruction

4, Hold conferences with individual teachers
for the improvement of teaching

5. Plan and encourage research among teachers

6. Approve subject matter of courses

7. Approve purchase of equipment

8e Vigit classes

9+ Direct activities for the orientation of
freshmen

D. Social relations

1, Entertaln student body
a, As a whole
b. In groups
2, Entertain college visitors
3, Advise with pan~hellenic
4, Control extra-curricular activities
5. Furnish school publiclty
6. Make addresses in behalf of the college
How often?
7. Confer wilth community leaders on problems of
community interests
8. Active in community organizations
9. Participate in Sunday school and church work
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TABLE XXVII

THE PRINCIPAL DUTIES OF THE DEAN OF THE LIBERAL
COLLEGE IN THE UNIVERSITY

2Number of:Per cent

icolleges :of cases
Duties ‘reportingiperfommed
by dean

le Recommend candidates for diplomas

and degrees 46 ¢ T1.7
2. Appoint special committees 37 ¢ 8l.0
de« Recommend candldates for faculty :
'~ appointments : 43 ¢ 72,1
4, Recommend linstructors and professors: :
for promotion : 43 ¢ T4.4
5. Assist president in budget estimates: 35 : 94.2
6. Advise with the president on school : :
policy : 44 : 100.0
7. Plan and supervise college assemblies 23 ! 65.2
8. Control student programs : 39 T 74.3
9. Offer vocatlional advice to students 40 ¢ 68,7
10, Administer school discipline : 38 ! 83,0
11. Recommend students for honors : 40 : 60,0
12. Recommend students for scholarships ¢ 40 ¢t .65.,0
13. Recommend students for loans : 44 ¢ 59.1
14, Check and follow up class absencem ¢ 33 ¢ 63.6
156, Interview delinquent students on : - :
. .scholarship : 44 ¢ 88,6
16+ Interview excellent students on $ ' : -
8scholarship : 41 : B7.5
17. Distribute Teaching load : 45 ! 66.6
18. Revise course of study with heads of: :
departments : : 40 ¢ T7.8
19. Hold faculty meetings for the im- : :
- provement of instruction : 37 P 8347
20, Hold conferences with individual : :
‘ instructors for the improvement of :
instruction : 39 : T1.7
2l. Plan and encourage research among : :
teachers t 36 : 80,5
22. Approve the purchase of equlpment : 40 i 50,0
28, Direct the activities for the : : HE
 orientation of freshmen : 36 s 52,7
24, Meke addresses in behalf of the : s
- eollege : 24 : 91l.6
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have regular form letters that they send out aecording
to need. Of the 14 deans who report that they visit class-

es for the improvement of instruction, eight specify that
this is only ocecasionally donee.

Congsideration given to heads of departments, come

mittees and special officers in this group. - As in Group II,

 independent colleges with a student enrollment of 500 or
mo;e students, heads of departments are given more cqnaiéer&»
tion for administrative duties in their respective depart-
ments. Especially in Group III, department heads have a
laxge part in the functions relating to the supervision of

:”inatrueticn and for the appointment and prometion of in-
structors.
| More work is done through committees in this group
than either of the other groups. Some of the important
fﬁnetions performed by committees in 10 or more colleges

. aret |

l. Adminigtering eligibility rules

2. Granting permission for the formation of
new organizations on the campus

3. CGontrolling extra-curricular activities
4. Scheduling regular examinations
5. Bpproving subject matter of courses
In common with Greup‘II, university colleges have a
kgnmber of administrative effiei&ls rarely found in the
bsmaller college. This list and the frequency of the duties
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assigned to them has already been noted. A few new titles ‘
dppear in Group III, which one would expect to find in a
uﬁiwersity, but not in the independent college. These are
‘ senior dean, provost, chairman of the faculty, and univer-
sity dean. None of these, however, appear with any great
degree of frequencye.

Functions performed by other officers in & high per-

cent of the cases. - Gertain functions are performed by
officers other than the dean in high per cents of the
cases. JAmong these the registrar schedules classes and ex-
-aminations, keeps student records, passes on credits for
admission, and sends reports to parents. Deans of men and
wémen are largely responsible for advising with the pan-
helleniec and controlling extra-curricular activities.
Health records are kept by the physie:& education depart-
ments usually headed by a physician or nurse. The duties
aés’igned to assistant deans are about the same as those
found in (iroup I1I; but the office seems a little more com=

mon in the university college.

Comparison with Duties of Deans
of Independent Colleges

The principal duties of the dean as found in éa.ch of
the three groups, Tables XXI, XXIV, and XXVII, present a
eomplete picture of the functions, according to msjerity
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gractiee and as revealed by the data obtained. In the
ecomparative arrangement, Table XXVIII, Group I, represents
deans of independent colleges with an enrollment of less
than 500 students; Group II, deans of independent colleges
with an enrollment of 500 or more students; and Group III,
deans of liberal arts colleges in universities.. The "yes"
~indicates that the function is performed in 50 per cent,
 ér‘more, of the cases; and "no" that the function is per-
formed in less than 50 per cent of the cases.

Summary of the functions common to the deans in the

_three groupse. - A summary of the functions of the three

: groups shows that all three have a limited number of func-
tions in common. For convenience the duties which are come
mon to the deans of all three groups, and rerformed by the
deanw in 50 per cent or more of the cases, are re-stated

Belows

1. Recommend candidates for diplomas and
degrees.

2. Assist the president in budget estimates

3. Advise with the president on school
policy ~

4. Plan and supervise college assemblies
5. Offer vocational aéwiee to students
6. Adminigster school éiscipline

t. Recommend students for honors

8. Recommend students for scholarships
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TARLE XXVITI

COMPARISON OF THE DUTIES OF DEANS BY GROUPS OF COLLEGES

Duties

Performed by the dean

Preside in the absence of the president
Recommend candidates for diplcomas and
degrees

Appoint special committees

Recommend candidates for faculty appoint-
ments

Recommend instructors and professors for
promotion

Assist the president in budget estimates
Plan and supervise college assemblies
Control student programs

Offer vocational advice to students
Advise with president on school policy
Pass on credits for admission, as final
authority

Pass on eredits for advenced standing
Administer school discipline

Seek employment for graduates

Reconmend students for honors

Recommend students for scnolarships
Recommend students for loans

Check and follow up class absences

-

Group I:Group 1I1:Group I11

0 a8 8 48 e me #e BB Be »

85 %0 P9 8p S5 w3 B S0

s o5 &

ae s B

yes

yes
no

no

no

yes
yes
yes
yes
yes

yes
yes
yes
yes
yes
yes
yes
yes
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yes

yes
no

no

no
yes
yes
no
yes
yes

no
no
yes
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yes
yes
no
yes
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no

yes
no

yes

yes
yes
yes
yes
yes
yes

no
no
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no
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yes
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TABLE XXVIII

’COMPARISON OF THE DUTIES OF DEANS BY GROUPS OF COLLEGES - CONTINUED

Duties ' Performed by the dean
- tGroup I:Group IItGroup III

2
*

19, Interview delinquent students on scholar-

ship : ¢ yes ¢ yes : yes
- 20, Interview excellent students on scholar- : : :
ship ! yes ¢ yes : yes
21, Send reports to parents ¢ yes 't yes : mo
22, Distribute teaching load . . t yes : no : yes
23+ Revise course of study with heads of de= : , : : -
partments ' : yes ¢ yes : yes >
24, Hold faculty meetings for the improvement : :
of instruection ¢ yes : yes : yes
25. Administer eligibility rules ¢! yes ¢ no : yes
26, Hold conferences with individual iastrue~ ¢ : : :
tors for the lmprovement of lnstruction ¢ 7yes ¢ yes : yes
27, Approve subject matter of courses t yes ! no : yes
28. Plan and encourage research among teach- : : :
ers : : no : yes : yes
29, Approve the purchase of equipment ¢ no ¢ no : - yes
30, Direct the activities for the orientation : : :
of freshmen : yes ¢ yes : yes
3l. Control extra~curricular activities $ yes ¢ 7yes s no
32, Make addresses in behalf of the college : yes ¢ yes : yes
33+ Confer with community leaders on problems @ s : s
‘ of community interest : no : yes s no
34, Active in community organizations $ no ¢ vyes H no
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9. Check and follow up class absences

10. Interview delinquent students on individ-
uel . scholarship

1l. Interview excellent students on individual
scholarship

12. Revise course of study with heads of de-
partments

13. Hold faculty meetings for the improve-
nent of instruction

14. Hold conferences with individual in-
structors for the improvement of in-
atruction.

15. Direct the activities for the orienta-
tion of freshmen

16. Make addresses in behalf of the college

Variation of the functions of the dean in the three

’ﬁggougs. - The dean of the liberal arts college in the uni-
vergity with his wider responsihility performs four funec-
tions which :.are not performed by deans of either of the
other groups. ie appoints special committees, recommends
candidates for faculty appointments, recommends instructors
and professors for promotion, and &pproves the purchase of
equipment. Some deans state that they are entirely respon-
éible for the budget estimates of their particular col=-
leges. 1In the independent colleges these functions are re-
gserved largely by the president.

The dean of the smaller independent college, Group I,

TQeﬁfcﬁms a number of functions not in common with those of

‘deans in the other two groups. Often he is the only ad-
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ministrative officer in his college, while in the larger
independent and unlversity colleges there are a number of
other such offieers. In Groups II and III deans of men
and women, director of admlssions, personnel officers, and
employment bureaus have assumed some of the duties still
performed by the dean in the small college. Passing on
eredits for admission and advanced standing in the larger
insbitutions is the work of the reglsirar or director of
admisslions, as is also keeping the records of students!?
grades. Administering eligibility rules in Groups II and
III is largely the work of the dean of men, or of a faculty
committee, Approving the subject matter of courses in
these last two groups 1s the function of heads of depart-
ments, or faculty committees. All of these functions seem
to be in the process of elimination from the office of the
dean as thils office in the smaller college 1s compared with
~ that of the larger independent college and the university
college. Others less marked should be noted. In the small
college the dean 1ln more than half the cases seeks employ~-
ment for graduates; 1ln the other groups the employment of-
ficers, assistant dsans; and personnel officers are assum=
ing this funotion. The conbtrol of extra-ourriocular aoctivi-
ties by the dean of the small college passes somewhat to
the deans of men and women in Groups II end III, This is

largely the case 8lso in sending reports to parents.
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The dean of the college in Group II performs only
two functions, these perhaps of minor importance, not in com=
mon with either of the other groups. He confers with com=-
- munity leaders on problems of community interest and is active
in community organizations. The explanation seems to be that
" in the smaller college this respomsibility is primarily that
of the president of the college, and in the university col-
lege there is less concern about purely local problems.
Estimates of Deans As to the
Duties Requiring Most Time
As a basis for a further time study, deans were asked
to note on the form calling for an analysis of the duties
~ af the dean, the duties requiring most of their time by
numbering them, 1, 2, 3, etc. Summarizing these data by
groups the following duties seem to require most of the
time of the deanss
Group L.
l. Conferences with delinquent students
2., Committee meetings
3. Edministering school discipline
4. Checking and following up class absences
5. Passing on eredits for admission :
Group II. |
l. Revising the course of study
2. Interviewing delinquent students
3. Controlling student programs

4. Gommitteq meetings
5. Administering school discipline
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Group III.
l. Revising the course of study
2. The selection and promotion of the staff
3« Interviewing delinguent students

4. Administering school discipline
5. Checking and following up class absences

Avsummary~of the estimates from the three groups re-
veals eight functions which seem to require most of the
dean's time. These brought together from Groups I, II, and
11T are as followss

1. Interviewing delinquent students

2. Revising the course of study

3. Controlling student programs

4. Meeting with committees

5. Administering school discipline

6. Checking and following up class absences
7. Passing on eredits for admission

8. Selecting and promoting the staff members

In the original cutline for the organization of the
duties of the dean, the duties were organigzed under the
large headings oft

A. General Adnministration
B. Student Accounting
Ce Supervision of Instruction
D. Social Relationships
Degns of colleges in Group III would rank these large
headings in the order given in relation to the amount of
‘time required for the performance of the functions listed
under each. On this same basis deans of colleges in Groups I
and II would change the order tos
| A. Btudent Accounting
B. General Administration

C. Bupervision of Instruction
ID. Social Relationships
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These estimates are used as a basis for comw

- parison with the results found in Chapter IX, where &

more detaliled study of time distribution is made, and
the judgments of deans are checked against actual prac-

tlee,
Summary

The burden of roubtine duties falls most heavily
on the dean of the small college. There 1s a tendency
for him to hold on to somewhat traditional duties when
he might do well to shift some of them, and by assum-
ing some of the functions of the larger Ilnstitution enjoy

greater freedom, initiative, responsibility, and growth.
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CHAPTER IX

THE DEAN'S DAY - A DETAILED STUDY
OF THE ACTIVITIES OF THE DEAN

Introductory

_ In Chapter I of this study five steps were out-
| lined as eonstituting the time study technigue. Briefly
- these fivé sﬁeps included:

g ' 1. The formulation of a tentative list of
the duties of the academic dean based
on related studies.

2. The tentative list of duties arranged
arbitrarily under the large headings
of General Administration, Student Ec%
counting, Supervision of Instruction,
and Social relationships.

&e The refinement of the list of duties
through personal interviews with ten
academic deans of Ohio colleges.

4. The collecting, tabulating and inter=-
preting of the data obtained from 141
deang whoge colleges meet the .approva.l

" of the American Association of Univer-
sities.

5. A detailed study of the activities of

181
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the dean,
’Tha first three steps were preliminary to Chapters
VII and VIII. In these two chapters an analysis and com-
parison of the data, step 4, revealed a rather definite
- list of duties according to the majorlty practice of deans
in each of three groups of colleges, and a smaller 1ist_of
duties common to all three groups. There remains step 5;
‘,‘ﬁhé problem of breaking up these duties iInto specific ac~
tivities, and determining the proportlional amount of time
~given to each activity, and to each duty. Thils is the probe
lem of the present chapter,
The two~fold purpose of the chapter. - The purpose of

~ this phase of the study 1s two-fold; to give concreteness to
- the duties of the dean, and to determine the relative amount.
of time glven to each duty.
1. A list of the activities which make up
each of the dutlies gives oconcreteness,
Each duty, it 1s assumed, is made up of
more specifie activities, and thé sum of the
activities is equivalent to the duty. Such
a list might be obtained by actual observa-
tion of deans in their offices, or by
trusting the dean, or hils secretary, to .
write them down just after, and in the order

tn which they were performed. Since the
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former procedure was impractical on a
very large scale the latter plan was
chosen.

2. A second purpose of the time study is to
reveal the amount of time spent on each
dutye. Such an analysis should be of value
to deans by suggesting the desirability of
a more definite time budget. The reaction
of different deans to the practicability
of such a process varied. According to
statements in personal letters of fifty
or more to the writer, some felt that this
sort of job-analysis was very desirable;
some feared that it would give thé’impres»
sion that all the deants duties may be
routinized, and there would be no place
left for the expression of persohality;
still others felt that the dean's duties
were always different, no two days are
alike. It has already been shown in the
present study, that there are certain
routine duties which are commen to deans
of different types of colleges. The pres-
ent purpose is to make a time study of

these particular duties, noting at the
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same time any other duties that may
be suggested,

How the data were collected. = The data were

collected through detailed schedules of the activities
kdf a number of deans for a single day. The promised co=
operation of 100 deans was secured, To these 100 deans
direcﬁions were sent for keeping a record of thelr ac-
tivities. The form was headed "A Typical Day", and as
révealed by thelr letters deans tried rather generally
to choose a day that was representative of their daily
‘activities., The directions were as follows:

1. The date, including the day of the
week, should be noted.

2. A satisfactory record begins with the
first professional duty of the day
and ends with the last one. It should
include 211 informal, as well as for-
mal contacts with students and teach-
ers,

3. Throughout the day the schedule should
be kept on the deants desk in order
that he, or his secretary, may note
down immediately the activity performed
and the time required, instead of walt-

ing until the end of the day.
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4, Specific examples of activities were
given to make clear just what was de-
gired, These are given in the com-
plete form used as found in the ap-
pendix, pege.281.

The distribubion of the data. = Detailed sched=-

ules of the activities for one day were secured from
73 deans. The dates of the replies ranged from Febw
ruary 2, to &pril 10, 1931, thus covering the latter part
of the first semester and the early part of the second
semester. In student enrollments the colleges had a range
’of from 100 to 1000. This range, it was assumed, would
inelude the average college in size. The deans represent=
ed colleges in 29 states and the District of Columbia,
Among the colleges four were colleges for men only, six
were colleges for women only, two were liberal arts cole
leges in state universities and 46 were independent co-
educational colleges. This wide diétribution in loca-
tion, size, and type of college should, it 1is belileved,
present a fair sample of the dean's activities,
To show in detail how such a schedule of activi-
ties was kept by the deans; a representative schedulé is
v;raproduced.

- 8:30 AMe =~~~ Conference with head waiter of dining room
about more help.
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YﬁiSﬁrk.M. ~=a Conference with faculty member about courses
‘ for next year,

880 ==« Telephone call from local club requesting

me to speak at next meeting.
8155 === Conference with student about his studiles,
9100 =<~ Conference with student who asks for loan
' from Methodist Fund,
9:10 ==« lNet class in Shakespeare,
10105 ==« Dally chapel period. Gave brief address,

Prepared evening before,

10:30 - ==a« Conference with member of faculty about
: report on needs of his department during
& tenwyear program of expansion,

10:45 w-= Dictated letters,
11:05 ==« Conference with parent of student who is
: not doing well in studies,
113515 ' www Filled out report for U, $. Bureau of
Education,
11335 wee Conference with parent of prospective
. ~ student for next year,
112456 o=« Conference wiﬁh student who wants to drop
& course,
12:00 =w=e Lunch perilod.

- 12130 P.M, ==~ Read and signed letters.

12:45 - mme Conference with group of students who dew
g sire to form De Moley chapter in college,
1:00 =~= Conference with student about his loan

peapeoers, » )
1308 ~== Conference with student who desires worke

ing position.

1:10 ~=w Conference with faculty committee about
students doing poor work,
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1:30 -== Conference with director of athletics about
schedule,

1:40 ~== Conference with person desliring position on
facultye.

1:50 ~== Conference with president of student council.

2:00 =~= Conference with director of glee club.
2:10 - ~~= Read proof on catalog,

2:40 -== Conference with photographer about pilctures
: for book of views.

3:00 -~= Conference with committee of faculty, alumni,
and students on program for commencement week,

3230 «w= Conference with manager of book store aboutb
additional help.

5140 =w= Conference with student janitor about his
janitor's work,

345 -w= Conference with librarian about disciplinary
matter,

3:55 mem Conference with student about his conduct
at chapel,

4300 -=w Conference with students who desire to enter

college now,

4:15 ~-== lleeting of committee on admissions.

4:30 === Conference with dramatic coach about college
play.

4240 ~-m Oonference with editor of college annusal on
COPY »

5:00 === Conference with dean of women about social

: progran,
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Classification of the Activities

First the activities were listed by frequen-
cles just as they appeared in the schedules of the
deans. A total of 199 separate activities were thus
shown., Then it was noted that they might well be re-
organized and classified under the large headings used
for the organization of dutles in Chapter VIII, namely:

A, General Administration

B. Student Accounting .

C. Supervision of Instructlon

D, Social Relationships
The results of this classification are shown in detall
In Table XXIX. 1In th%f table both the frequency and
the time required for the performance of the activity
are given, If in any case there appears more than one
frequency, the time should be divided by this number to
find the time required for the performance of a single
activity. The purpose of this organization, however, is
not to find the tlme required for the performance of a
single activity, but rather to find the total time for
the performance of the activities falling under»each
:duty. This total 1s noted in column four under the
numbef of minutes'given to each dubty, and serves as a

basls later for the comparison of time spend on the varie
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ous duties, and also to determine the dubties and the

group of dutles which require the most time.

TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF
THE DEAN ACCORDING TO DUTIES

:Fre- iNymber :Number of
tquen~:of min4minutes
tcy of iutes igilven to
tac~ igiven :each duty
Duties, and activities ttivie-ito
ttiles teach
sactivi

;;-
»

A. General Administration

1. Preside in the absence
of the president

a2, As chairman of the
administrative
council

b. AL chapel

30

60 20

2+ Direct summer school

B8 89 B8 95 & BB SR 8P % 4 %5 an anjse s

a, Conference with edu-:
cation head, courses:

for summer school 10

5 o8 a4 vs 00 56 oo ssles we as @5 25 s se o5 4b ssfse db os s

b« Bonference with
preslident, plans for:
summer school

c. Assemble data for
summer s chool bulls-
tin

" Sk o0 B

130

a“y oh

260

120

3. Direct extension work

.8
B B 20 BH Gs[er S8 P SO 00 an Re H 68 e S5 A2 HO IR ap Sn B PP S5 PP a8 s s

a, Teach extension
course

ap % op *F ap ies & s BN O

s 80 sn B eniss wp

60 60
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

:Fre~ NymbertNumber of
tquen~:of minsminutes
iey oftutes igiven to
tactivigiven teach duty

Duties, and activities titiestto each

tactivie

bty

4, Recommend candidates for
diplomas and degrees

B 08 o6 B B

a8, Attend meeting of
committee on degrees

b. Figure grades, point
averages ‘

60

50 90

5. Edit catalogue

de s *5 9% o5 o0 0o o wn ab o s8] es aa

a., Conference with teach
er, change of cata-
logue courses

b. Work on catalogue

c. head proof for cata-
logue

d. Conference with presw
ident, new courses
for catalogue

e, Conference with fi-
nancial secretary,
cost of catalogue

f+ Conference with musiec:
department, catalogue:
material s

g. Conference with print+
er of catalogue

h. Study other college
catalogues

1. Work on plan, "Fields
of Concentration"

38
50

Ay

45

30

SO B8 S5 A5 B) B B P & o o

30

15
25

B S5 %8 B0 B 4T 90 S5 4% 5 Sp NS O3 B S 85 ea NP OB B BT 40 e S0 [%C 48 22 se e o2 e ] En

"8 29 BP S5 P NG SN SR 08 S8 RS BH AN S0 S8 88 05 B 88 25 0P ep A8 enfes e» s

%9 a0 Bs @r o
L T

90

*  Repetition of A4.10-11 p.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



191

TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - QNTINUED

tFre~ :Humber tNumber of

tqunen- smunutesminutes

icy of:given :given to

sac=~ :to seach duty
Duties, and activities ttivi-teach ¢

by tactivie

;‘;-
e

Je Organize material
for catalogue

k. Check material for
catalogue

60

e o2 5 OB}

10 395

6. Schedule classes

a. Arrange schedule for
spring term

b. Schedule of labora-
tory periods

18

10 28

as B8 a8 28 A8 68 S 55 8

7. Schedule examinations(no
activities reported)

8~9., Appoint special and
standing committees (no
activities reported)

10=11ls Act as chairman, or
member of committee

a., Send notices of
committee meeting

b. Conference with
chairman, assembly
program

¢, Conference with
chalirman, discipline
committees

d. Conference with
chairman, lyceum
committee

e, Conference with
chairman, entertain-
ment committee

SE 9% 40 S R B8 % 05 B P B BB 25 en SIS AL eh 42 89 P VR [BDp 65 B b e iss

15

10

30

B9 A% B9 AF S8 45 SR AR S5 B0 25 an TP AP 4F D G4 0P 68 BS BE AP B8 B KR 0F R B S8 22 05 Snies e» 5 S8 we

BB a8 S8 g0 s BB BB BE b AP B B AR SR A 0 4D 25 85 S5 &8 28 am

B8 89 RP A6 AR WS B WP AP BN

10
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES -« (ONTINUED

:Fre- :Number :Number of
tquen~:imin~ :minftes
ey ofiutes :gilven to
tac~ given teach duty

Duties, and activities ttlvi=:ito each
by sactivis
: tty

f. Conference with chair+
man, committee on or-:
ganizations

g. Conference with
chairmen, committee
on educational policy®

h. Spoke to teacher
about 8 commlttee
meeting

i. Arrange time for
meeting, publicity
committee

j« Attend meeting of ad-
ministrative committe

ko Abttend meeting of
discipline committes

1. Attend meeting, cur-
riculum committee

m. Attend meeting, com-
mittee on program of
studies

n. Attend meeting, con-
vocation committee

0. Attend meeting, men-~
tal testing program

q. Attend meeting, ex-
ecutive committee

r. Attend meeting, ex-
tra~-curriculum com~
mittee

15

Sas sn es
|

30

10

B0 B3 &5 P &3 42 am B2 4 BH B

e W w»

27
25
40

H N = D

€0

23 es 33 a0 o s €5 56 49 ae w2 s e 2e

55
15
15

N

60

Bh BB %0 TE DS 06 44 B2 B0 29 SP 23 we s 66 S5 B8 B 64 08 05 &9 b 49 SO G5 b 45 e as enles

SR ep S3 PF S &5 45 80 2D 65 s S5 G9 04 S0 B a9

SR S® B2 B 3R S a5 Sk S0 s

30

®
Repetition of A, 16 b.
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
- DEAN ACCORDING TO DUTIES - CONTINUED

:Pre- :Number :Number of
tquen~tof mindminutes

tcy ofiutes igiven to
tac~ igiven teach duty

Duties, and activities ttivieito eads

tty tactivie

: i :

s. Attend meeting, com=- @ : ’ :

. mittee on absences : 1 ¢ 38 @

t. Attend meeting, com- : : :

mittee on scholar- : : HE

ships s 1 ¢ &0 ST

12. Attend board meetings (no: : :

activities reported : s :

-+ 13=14. Recommend candidates for : : :

faculty appointments and @ s s

promotion : : :

a, Study plens for addi-: : :

tions to faculty ¢t 1 ¢ 30 @

be Physical education H : s

department asks for : H :

an assistant s 1 : 15 :

c. Write letters of rec-: : :

ommendation for re- : H

tiring teacher N A 5 :

de Conference with pros-: : :

ective teacher t 3 ¢ 40

e, bonference with pro-~ @ : :

fessor on leave, : : ‘ :

wishes to extend : 1 ¢ 55

f. Conference with pres-: : :

ident, starff for : : :

next year ¢ 1 ¢ 10 @

g. Conference with pres-: : :

ident, positions for : : :

next year ¢ 1 ¢ 30
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

tFre~ :Number:Number of
tquen=:of minsminutes
tcy of tutes igiven to
tac~ fgiven teach duty
stivi-tto each

sty tactivis

tby

he Check on salaries

of faculty 190

15, Assist president in
budget estimates

8. Check condition of
budget
b. Administer budget
ltems
(1) Order walks
cleared of snow
(2) Visit house being
built by the col-
lege
(3) Inspect road re=-
- palrs
(4) Agjust insurance
for burned build-
. ing
(5) Conference with
business manager,
changes in of-
fice equipment

30

A8 a8 S6 PO S 83 &% 8 wa BB |88 s ssles

15

130
25

o0

15 £63

16, Advise with president
on school policy

a. Conference with
president, school
policy

b. Conference with chai
man of committee on
educational policy

00 BB B8 B 8D pe 5 B2 S5 S8 S8 6 40 49 9O 85 S RS BB B S5 A0 Be 2 b S5 %5 ap sajer s en]lee

115

T8 B 25 B B 85 24 0% BB NP ICR S 2 B ws AP S5 8D 83 P S 25 s o9 05 RS Gh Se 9 B 20 selas e *s

*8 WS AP SH S8 BB 45 os S8 SR [ee RO BR SG 2e BE o8 BE S8 S8 R o8

s oo 53

30 145
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

tFre~ tNumber :Number of
tquenw:of mindminutes
scy ofiutes :given to

tac- i1given teach duty
ttivietto each

tactivie

sty

;.r
4

>0

17. 8olicit funds for the
college

a, Confer with finan-
clal agent, col-
lection of funds

]
o .

10

18, Plan and supervise col=
lege assemblies

a, Conduct or attend
assemblles

b. Arrange for chapel
speaker

¢. Plan chapel programs:

d. Plan chapel announce+
ments ¢t 1

e. Conference wlth H
chairman of assembly:
program s 1

f., Answer inquiry con~ @
cerning chapel : 1

g+ Conference with sup=:
erintendent of build+
ings and grounds,

- c¢hapel seating

28 780

B0 B 88 00 gg 05 65 o8 B S5 G0 60 ws s el

[+ R o]
88

G0 B0 op S5 BD 40 9 G0 100 S0 A6 OO S5 0h S0 G5 B0 85 A0 S0 00 SP 0P S8 B0 S0 46 65|00 D S0 85 20 e #e e

e

W
o]

881
B. Student Accounting |
| l. Control student programs

a, Changes in registra-

tion end adjustment
of schedules

S 0 Ah O S0 S8 45 K0 IS0 B0 BD G S0 S0 20 05 0D 00 OB 6P BS B D B9 G4 0P 48 A1 ED 0 45 S0 89 o6

"D 60 AP 9P &5 OF & *0 S0 o8

37
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TABLE XXIX

OLASSIFICATIOH OF THE ACTIVITIES OF THE DEAN
ACCORDING TO DUTIES ~ CONTINUED

tPre~ :Number:Number of
‘quen=:of mineminutes
tcy oftutes :given teo
tac~ :given teach duty
‘tivi-ito each

ity tactivie

: ity :
be. Conference with stu~: H 2
dent, requirements $ : :
for medical college ¢ 1 ¢ 10
- 6+ Conference with stu-: : :
dent, requirements ¢ : $
for law school ¢ 1 ¢ 10 :
d. Conference wlth stuw-: : :
dents, regulrements ¢ : ' :
for graduation $: 1 ¢+ 15
e, Advise wlth student @ : H
as to graduate : s :
courses ¢ 2 ¢ 20 @
f. Advise with student,: L |
courses to pursue ¢ 13 ¢ 335 @
Ze Appreve added hours ¢ : :
for "A" student ¢ 1 ¢ 10 : '
h, Classifying students? 4 ¢ W5 : 852
$ : :
2, Pass on credits, final : : :
authority : ¢ :
e, Meeting new and pros: : :
spectlive students ¢ 11 132 ¢
b. Answer questlons on ¢ : H
- entrance credits ¢ 2 : 60 :
¢. Determine psycholog-: : s
lcal tests for s : :
freshmen : : 5
é. Tabulate psychologi-: H . H
cal test scores : 7 ¢ 106 :
e. Conference on medical : R |
aptitude tests s 2 : 10 : 313
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TABLE XXIX

CLASSIF ICATION COF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - ® NTINUED

tfre~ :Number:Number of
squen~:of mineminutes
:cy ofiutes iglven to
tac- igiven !each dutby

Duties, and activities ttivi-ftto each
: ' tty tagw :
: stivity:

%e Offer vocational advice
to students

" o

a. Answer inquiry re-
garding positions

S S o8

for next year 1l -

b. Advise student as to: : :

cholce of career 1 @ 30 ¢

ce Confer with applicant : :

for cilvil service : : Cs

examination ¢t 2 14

d. Advise student to : : :

attend religlious : : :

conference LI 6

e, Confer with student : s :

as to future plans : 1 @ 3 ¢

f., Fill out application: : H

form for medical : : :

school ¢ 1 10

g. Write letters of : : :

recommendation P2 45 3

h. Conference with : : :
alumnus, life plans : 1 ¢ & 121

4, Kesp records : : :

a. Paculty datsa ¢ 1 s 73

b. Recording and averag+ : :

ing freshmen grades : 2 @ 57

c¢es Checking studentls : H

record s 1 10

de Sending transcript ¢ 2 ¢ 25 :

e. Conference with : H :

foreign student, s : :

record s 1 4
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TABLE XXTIX

CLASSIFICATION OF THE ACTIVITIﬁS OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

tFre~ :Number :Number of
tquen~:of minsminutes
tcy ofiutes igiven to
tac- igiven teach duty

Duties, and sctivities ttivi-tto each
Ty i8c~ :
tbivity:

f. Conference, admis-
sion of students

g. Make record of pro-
batlon students

he Consult last semes-
ter!s grade

i. Confer with teader,

- change in student's

grade

95
=20
20

245

5. Administer discipline

a, Disciplinary prob-
lems %cases
b. Meet with student
government council
¢. Cheating on quiz
d. Copied work
» e, Arrange for tutor
\ for probation stue-
‘ dants
f. Conference, student
duplicating course
g« Teacher, grades not
satisfactory t o
student
h. Confer with parent,
son disciplinary
case ‘
i. Confer with parent,
son delinquent
jo Confer with desn of
women, disclplinary
case
k. Confer with presi-
dent, disciplinary
case

16 335

185

SRR

10

15

(3

15
20

60
60

35

e 0P 40 35 ap SR S5 24 RE 25 A0 S5 S B9 S5 S5 S5 AP S5 8P @4 49 %o 52 B 85 B3 Sl N 64 Bp AN A 2B S5 S0 89 o

B2 OS5 B9 00 S5 SO Be NP N5 K P 83 &5 B8 B0 S e b 0 S8 65 S35 V8 A5 £ 4% AR AL RA G RS BA 8 S0 VE 83 s} e
Sy BB a4 S8 AP 3 S8 an P 85 26 S5 Sh 05 B4 BB NS Ba S PP Sn B9 RO 25 S5 &5 LI AP AP 45 BA SR S8 60 S5 82 eblep
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORIL NG TO DUTIES - (O NTINUED

‘Fre= :Number :Number of
‘quen~:iof mindminutes
tcy oftutes :given to
‘ac- lgiven teach duty

Duties, and activities  :tivi-:to each
‘ty ‘8Cc~ :
: ‘tivity:

*»

1. Confer with regis=~
trar regulations in

s o3 83 et}

15

boys! dormitory 1 ¢ : 813
: s :
6+ Seek employment for : : :
graduates : : :

a, Seek positions for : : :
graduates & 8 ¢ 107 :

b. Write letters of : H :
recommendation, for: P :
alumnus : 1: 20

c. Confer with alum~ : e
nus, teaching : : s -
positions : 1 ¢ 20 ¢ 147

7. Recommend students for : : :
honors, fellowships, and : : :
scholarships : s H

a, Check honor lists ¢ 3 45 :

b. Check eligibility : :
list for scholar- : H :
ships : 2 @ 13 @

c. Make recommenda- : : :
tions for scholar~ @ H :
ships : 1@ 10 ¢

d. Administer compre- @ : :
hensive examinga- H : $
tions, honors plan : 2 s 30 :

e, Consider petition @ s :
to establish schol-: L2 Sl
arship fraternity : 1: 35 ¢
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TABLE XXIX

CLASSIF ICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

:Free :Number:Number of
‘quen=-:of min+minutes
‘tcy oftutes igiven to
Duties, and activities tac~ igiven ieach duty

ttivi-2to each
ity ‘tac=- :
: ttivity:
f. Conference regard- @ : :
ing fellowships : 1: 30 :
g. Administer student : : :
loans : 6 ¢ 100 :
he Administer other : : :
forms of financial ¢ [
aid : 5 ¢ 49
i. Administer part- : : :

time employment : 1 : 10 : 322
8+ Check and follow up : : s
class absences : : :
8, Check, and confer- : :
ences regarding : Coe :
class absences T 34 ¢ 324
b. Check absentee list: : ©s
for a week : 1 15 :
c. Grant or disapprove: : :
excuses : 11l ¢ 105
de Confer with parent,: : :
daughter absent on H :
account of illness & 1 ¢ 11 .,
e. Advise 111 students: : :
to withdraw from : : :
school : 1l 10 :
fo Visit home of ill - : :
student : 1 3 15
g+ See nurse about : H :
ill student : 1l : 10 :
h. Post bulletin about: H :
111 students : 1l : 10 :
i. Call at home of stue H :

denh} ,father died : 1 : 15 : 515
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TABLE XXiX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUIIES - CONTINUED

:Pre=- :Number :Number of
, ‘quen-fcf mineminutes

‘tcy ofiukes :igiven to

iac=~ igiven leach duty -

Duties, and activities ‘tivi-tto each
bty ‘ac~
stivity

9. Interview students on in-
dividual scholarship

am o8 By

a, Interview students,

deficient in work 39 576 576

28 seine es an a0 2s seina ee

10. Send reports to parents
(no activities reported5

. 11, Personsl letters Lo
parents
a, Write letter of
condolence

12. Grant permission for the
formation of new organi-
zatlions on the campus

A% 88 00 PP 24 an &R SR S0 %o Be 5D S8 20 8 o8 p wn| ew

8, Consider petition

to form clubs 18 18

C. Supervision of Instruction

an 80 S Sal®s B3 a4 42 83 s Sslas se s S B0 PR o9 sajen s o>

1. Distribute teaching load

o2 o5 23 w6 enfan s 3p ee

&, Confer with presi-
dent, staff load
for next year

» aa

25

a

2. Revise course of study
with heads of departments

8, ,Conference with hea
- of history depart-
ment regarding new
course .

" 35 A8 ss 29 2 A% S5 [88 48 88 40 40 s e BB AE 6B 66 P %5 s SR[SH P SE BE ma N8 e

24 %8 o8 8 e 85 &5 s las 4 B3 As

s ws %2 £3, 00 w8 es oo o

20
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES CF THE
DEAN ACCORDING TO DUTIES -~ CONTINUED

:Fre- :Number:Number of
tquen- tof min4minutes
icy ofitutes :given to
tac- igiven :each duty

Duties, and activities ‘tivi-:to each
ity tacw :
ttivity:

-

b, Conference with phy-
sical education de-
partment, credit for @
Bourse * i1 15 35

3. Hold faculty meetings for :
the improvement of instruce
tion (no activities re-
ported)

s o> S8 ae

4, Hold conferences with in-
dividual instructors for
the improvement of in-
struction

Yk A4S 48 S8 8 S0 90 en enlNar se a5

a, Conference with head
of education depart-
ment, special methods
material

be. Conference with teach-
er, suggestions to
help in his work

c. Conference with tesach-
er regarding advanced
class

d. Conference with 1li-
brearian, suggest im-
proved methods

e, Conference with li-
brarian, library need

£, Conference with 1li-

s 88 e =v 33

10

RS BB RS HS 49 AP 23 20 s BB WH P BB B AP B[S R 8P 4D &

30

T v sa 2@

35

10

-

10

2]
BR 4D BB 84 S8 ap B 35 A 45 BB BB BF BB DS BS D A6 R B

S0 % wn S5 9 B0 P S5 NE 8 AN

€0 B8 ok A® 8D vy k3

w
~ See also A, 5, for related activity
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TABLE XXIX

CLASSIFICATION (F THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

:Fre~ :Namber :Number of

tquen~ :of mingminutes

scy ofiutes :given to

tac~ igiven :each duty
Duties, and activities ttivi-2tto each

ty ‘tac~ :

ot
}—!
o
|23
33
e

brarian, library fines
g+ Conference with 1li-
brarian, book orders
h., Conference with tesch-
er, condition of clsass+
roonm
i. Conference with teach-
er, change of class~
rooms
j. Conference with teach-
er, suggest library
materisls
k. Conference with tesach-
er, report on examina-
tions
1. Conference with teach-
er, suggest use of
standard tesis
m. Conference with phy-
gical education teach-
er, class procedure
m, Conference with teach-
er, methods of con-
ducting comprehensive
examinations
o, Examine new texts from
publishers
r. Grant teacher permis-
5 gion to leave campus
o ge Inspect classrooms to
see if teachers are
present

I
o

#9 28 2 en en]l we

L2 )
-

bt
o1
da B3 4% 82 B2 we as wo]e»

10

<0

e 25 Mo a3 P wo

»y

LTI T3

10

10

13

B3 P2 DD WO OB W BB O VY B

30
10

20 283

WO {OR S5 B2 AP S0 S0 8P S0 S5 48 e SH B2 VA IR S5 SR 2% 8D AP AP NE S8 B 83 65 B8 65 w0 LR B S8 &N »

5. Plan and encourage re-
ssarch among teachers

S 4 S5 SR BF B8 B0 4 50 G4 S5 S5 S8 SB 88 46 NS S5 B A5 A NP S5 25 Be S0 S5 Be s

*0 on oS |lem on BB 9 s o

a9 B
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES -~ CONTINUED

tFre- :Number:Numbsr of
tquen~:of mineminutes
tey of subes  :given to
tac~ igiven seach duty

Duties, and activities stivi-tto sach
Ly tacm :
i stivity:

8. Conference with vice-:
president, research

a8 as o3 *n ae

15

7., Visit classes (no activi=-
tles reported)

project : 1z 10
b. Conference with teachs :

er, article for : : :
publication : 1 60
c. Yrite news story : 1+ 25
d. Prepare an article fo : :

publication : 1 30 '

e. Prepare an address : 2 ¢ 130 : 255
6. Approve purchase of : : 3
equlpment : : :
8, Check supply list at : :
bookstore : 1 10 :
be Ingquiry from Janitor,: :
curtaln roller : 1l : 2
¢c. Telephone call, con- @ s 3
tractor doing work : : :
in building : L 2
d. Inspect equipment : H Coe
needing repairs : 1 25
e. Answer inquiry, pur- ¢ : :
chase of equipment : 1: 20
f. Confer with janitor, : : :
purchase of supplies 3 1: 15
z. Inspect building : 1 : : 89
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF
THE DEAN ACCORDING TO DUTIES-CONTINUED

Fre- tNumber tNumber of
squen~::of mineminutes
scy ofsutes :given to
stac~- :given teach duty

Duties, and activities ttivi-ito each

tac~ :

stivitye

d‘
<

8., Orisentation of freshmen
(no activities reported)

D. Social Relations

l. Entertain student body .
{no activities reported)

2. Entertain college visitor
(no activities reported)

S8 S8 40 ep B AD Bs B 56 28 B

5. Advise with pan~hellenic

a., Conference with pan- : :
hellenic council 15 15

4, Control extra-curricular
activities

8, Conference with dean
of women, social
functions

b. Conference with Y. M,
C. A. president

c. Conference with stu--
dent .counsil

d. Inquiry, date for
Jjunior prom

e. lnquiry, permission
to recelve guests

f. Conference, budget for
year book

g. Inquiry, Glee Club
tour

S8 S8 A3 25 2D RS 48 88 68 24 o4 05 WP P U5 H& 25 s A 45 ae S ]ea

30
45
10

B0 B 00 BB OB B4 SP 0P D 60 Sh I WP RB 0% 2P 2 2B 4n 65 B NS 43 A0 TR AL w6 B

. BB an B WP -e» #P S8 i

23
30

RS e SR S8 ap B9 Sh 80 2D L4 SR BB S0 A OF 25 o2 o8 NSl NS 48 B8 S N

e N <
"R oa & S8 3y B9 b

s e &9

15
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

:T're- :Number :Number of
squen~sof mineminutes
tcy oftutes :given to
tac~ :given :each duty

Duties, and activities stivi-tto each
'ty tac- :
: stivitys
h. Confsrence, junior- H : :
senior banquet : 1 ¢ 25
i. Arrange for class ban-« : :
guet and dance 1 : 10 :
j. Conference, ellglbllity : :
of fraternity can~ 3 : ' :
didates 1 o 15
k. Arrange for class car-: : :
nival 32 118
1. Conference with Junlor« : :
class pmesident, freshs H :
man elections 1 5
m. Conference with editoro : :
of college annual 1 ¢ 20
n. Conference with editor: : :
of college paper, news: : ' :
items : 1 ¢ 10 =
o. Conference with manage® : s
of publications t 1 ¢ 15
ps Conference, plans for : : :
concert 3 ¢ 17T
r. Conference, plans for : : :
Washington's birthday : 1 : 30 :
s« Conference, plans for : : ;
presentation of play 2 1 33
t. Arrange calendar of : s
dates 1 : 10
1. Judge try-outs for de- :
bating teams 2 90 479

5. Furnish school publicit
{no activities reported

6. Make addresses in behalf o
the college

(13 k‘n-w a8 R85 o8 49 b &» 8 v
s "% o3 s b s e
8 %6 a% se s su[er s s
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

tFre~ :Number:Number of
tquen~:of min-<minutes
tcy ofiutes :given to
tac~ iglven :each duty
Duties, and activities itivi=ito eachr
by tac- :
'tlvity.

a. Address Chamber of

Commerce 60

€s wE ee suiap

1t 60

7. Confer with community
leaders on problems of
community interest (no
activities reported)

s se o8 on] ee =5 en

sa se 83 ws

8. Active in community aotlvi-
ties

*n me ®p @2 BB 3 ow »

a, Make report for
Federstion of Women‘s
Clubs

b. Arrange for instal-
lation service at :
church : 1 o 15 20

%3 Sa 8% P am ex en
an &8 2% B b s o

9. Participation in Sunday
School and churech work
(no sctivities reported)

25 85 °P wa 23

%
Be Clerieal Activitiles H

Y

1. Correspondence ¢ 62 ¢ 1927

o

e% B2 @8 B0 G2 o5 S8 2 e

2. Milling out Bureau of Edu= :
catlon Reports : 1+ 10

a8 S% Ba w»

s 3y

5., Filling out questionnaires 6 84

Duty not included in original outline
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TABLE XXIX

CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDIKG TO DUTIES - CONTINUED

:Fre~ :Numnber slumber of
tquen= :of min#minutes
tcy ofiutes :given to
: iac~ igiven ieach duty
Duties, -and activities :tivi-ito each
sty 18C- :

: stivitys
4, Pilling out statistical : : :
blanks ¢+ 1 : 15
5. Telephone calls : 10 : 48
6., Telegrams ¢ 1 2
7. Mimegraphing stencils t 2 1 256
8. Assigning work to secre-~ : ¢ :

tary : 9 ¢ 95 : 2206
F, Hours spent in teaching% : : :
a. Classroom work ¢ 47 15240 ¢
b. Preparation for teach-: : :

ing during office : I -
hours : 21 : 659 ¢ 5899

ihe ten activities which deans perform most

frequentlys « In the list of the &ctivities of the dean,

the ten duties which are performed most frequently are

shown in Table XXX,

Duty not included in the original ouﬁiine, but ad~
ditional supplementary data was secured through the
Vocational History Questionnsaire, see p. 122
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TABLE XXX

THE TEN DUTIES PERFORMED BY THE DEAN WITH THRE
GREATEST FREQUENCY

Activities s¥requencies

:

1. Gorrewpondence : 52
- 2+ Changes in registration and adjust- @

ment of schedules : 49

3+ Teaching : 47
4. Interviewing students deficient in t

- work : 39
5. Checking and following up class ab- @

sences 3 34

6. Conduct, or attend asssemblies : 28

7. Applying discipline to problem cases 16
8. Advising studentw as to courses to s

. pursue ] 13

9. Granting or disapproving excuses -8 11

- 20+ Meeling new or prospective students 2 1l

Milner's study based on the judgment of deans,
lists 21 functions performed with greatest frequency.
Five of these fall in the list of ten activities shown
in Table XXX. Since the wording of Milner's functions
is somewhat different, these five functions and corres-

~ponding activities are listed below to show their re-

‘ I.atianfship.

%
See p. 3=5
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Milner*s functions Corresponding activities
. Interview all students on 1. Changes in registration and
E academic matters adjustment of schedules.
2. Advise failing students 2. Interviewing students de-

, ficient in work
3. Correspond with parents on 3. Correspondence
all matters of student wel- :

fare
4. Interview applicants for 4. Meeting new or prospective
sdmission students

5. Supervise all discipline 5. Applying discipline teo
problem ca&ses

Ihe ten duties which reguire most of the time of

the dean. - The total amount of time devoted to all activi-
ties, less duplications, is 16,192 minutes. The ten du-~
ties which require most of the deants time in minutes and

: percéntagea are shown in Table XXXI.

Vhile the frequency order of activities and the
time order of duties correspond rather closely, the data
indicate that the duties most frequently performed are not
necessarily those which require the most time. Three
activities appear in the frequency list, Table XXX that
do not appesr in the time distribution, Table XXXI. These
&ret advising students as to courses to pursue, granting
or disapproving excuses, and meeting new or prospective
students. OUn the other hand three of the duties which
zequire most of the dean's time are not those most fre-
éuently perforﬁad. These three are working with commit-

‘tees or committee members individually, planning or edit-
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TABLE XXXTI.
THE TEN DUTIES REQUIRING MOST OF 'HE DEAN'S TIME

Number of:Per cent of
nuteg tdeants time
s

Duties

" op 0

E.

-

”

1. Teaching, including prepara-

tion during offiece hours t 5899 ! 3643
2+ Correspondénce, including : s
also such clerical work as : s
- telephone, telegrams, etc. : 2206 ¢ 13.62
3. Flanning for, attending or H s
' conducting chapel : 881 Be44
4. Changing in registration, ands e
ad justing of student's sched-t 2
ules T 852 @ 5.26
5. Administering school discipline 813 2 5.02
6. Interviewing delinquent tH s '
gtudents s 576 : 3.56
7. Working with committees, or 2
comnmittee members individual-: B
ly , : 547 : 3637
8. CGhecking and following up H :
class a&bsences : 515 H 317
8. Controlling extra=-curricular : H
- activities : 479 t  2.96
10. Planning or editing the col- @ H
. lege catalogue s 395 3 2.44

ing the annual catalogue, and controlling extra-curricu-
lar activities.

The judgment of deans compared with current

practice. ~According to the judgment of deans, it was

found that eight duties occupied most of the time of the

2

2y

3
dean. Thege weres

See Chapter IX. p. 178-79.
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l. Interviewing delinguent students
2. Reviging the course of study

3e Gontrolling student programs

4. Committee meetings

5. Administering school discipline

6. Checking and following up class
absences :

7. Passing on credits for admission
8. The selection and promotion of the staff
The present findings show that interviewing de-
linquent students, appearing first in the judgment of
deans, ranks sixth in the list of ten activities oceupy=-
ing the most of the dean's time according to the time
study. Revising the course of study in the present ter-
minelogy probably includes some of the catalogue activi-
ties and some of the committee works but even it if in-
cluded all of each, it would only rank fourth, or fifth,
while the judgments of deans give it second place.
(This function was listed, however, in the former case
only by deans of indepemdent colleges of lesa than 500
kstudents). Contrelling student programé, which corres-
ponds to registration activities in the present listing,
ranks third in the judgment of deans, and fouéth in the
~time study, On the same basis the comparative rankings

of committee activities are respectively four and sevens
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and those of administering school disclipline are filve
and five, Checking and following up class absences
- occupies the sixth place in the Judgment of deans and
eighth place in the time study. Passing on credits
for sdmission, and the selection and promotion of the
staff do not appéar_in the ten activities of the time
study as occupying the most of the dean's time. In
each case, howsver, these were listed as judgments of
deans only by & single group of deans, The former was
given according to the judgment of deans in the small.
.independent college, and the latter according to deans
of the liberal arts college in the university.
A careful check of the time study shows the
distribution of duties, falling under the four original
:headings as follows: |

A, Genersl Adninistrative Dutiesg---18,01%

B, Student Accounting--------mee-m- 24426%
Ca Supervision of Instruction----~-- 4,13%
D, Social Relationships~-=---ceeno= 3453%

The remainder of the time of the dean, or 50,07 per
cent, 1s given to teaching, correspondence and other
clerical duties, This distribution corresponds close=

1y with the judgments of deans in independent college&‘*

*
See p. 178-79.
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From the standpoint of time spent these groups esti=-
mated the division of duties requiring most time in the
order indicated by the per cents shown sbove. On the
same basils, however, deans of liberal arts colleges in
universities would place first General Administrative
duties, then Student Accounting, Supervision of Instruc-

tion, and Soclal Relationships in consecutive order.
Summary and Time Study Conclusion

Aside from teaching the dean is largely a cler-
lcal and student officer. Student problems occupy 24.26
per cent of his time, while clericel work accounts for
13,62 per cent. Administrative activities rank falrly
high; but very little time comparatively is given to
the supervision of instruction. |

The judgments of deans as to the duties which
require most of their time do not seem, on the whole,
to be very reliable., In Milner's list of 21 functions,
which according to the judgment of deans require‘most
of their time, only five fall in the group of the first
ten activities found in practice. The data of the pres~
ent study also reveal considerable variation in com-
paring thé judgments of deans as to the duties which res
quire most time, with current practice., While not to

be taken as & final conclusion, these data indicate
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that deans have not made a very close analysis of time
distribution, that their judgments are generul estim
mates, and that more effective time budgeting might
prove profitable,

For the dean who would more economically budget
his time, the ten activitles which occupy & total of
81,27 per cent of his time deserve serlous considers-
tion. In this list correspondence, chapel activities,
and registratioh, in a large measure might well be
cared for by an efficient clerical force, The adminise
tration of school discipline, interviewlng delinguent
students, and checking and following up class absences
‘could be delegated largely to assistant deans, or desans
of men and women. The control of extra-~curricular
activities might also be delegated to these officers,
Where such officers are not available an efficient sys-
tem of class advisers could be utilized very effective=~
1y,

Keppel's general statement of the duties of the
dean is in harmony with the findings of the present
study.

The modern college dean has certain for-
mel duties, but woe betide him if he makes them too
formal, He has his relations with the president and
sometimes with the trustees, he must under the guld-
ance and with the cooperation of the faculty, formulate

the educational policies of the college. He must know
how to use the facilities of his lnstitution in the
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“interest of the students under his chargeé. .....The
dean is still a diseliplinary officer, but student: dis-
order is disappearing very rapidly and there are only
comparatively rare cases of crlibblng and other similar
delinquencies to occupy his time. On the other hand,
i1t is his duty to epprove the programmes of each stu-
dent, and authorize changes in them. This ought to
mean 8 large number of individual conferences. He
should keep in touch with the parents of students and
schools from which they come. In many schools the
Greek letter fraternities also cooperate with him as
to the scholarship of thelr members, It is his paine
ful duby, sometimes on his own initiative, more often
after the case has been consaldered by the faculty, to

- sever the relations of a student, found after a period
of prgbation, to be hopelessly deficient in scholare
shilp.

Eliott's statement of the duties of the dean
apply to deans of Group III, or colleges in universi-
ties. Deans of independent colleges, however, might
do well to incorporate some of these duties:

The funetions of a dean relate almost
exelusively to his own depertment of the university,
but withln that department they are comprehensive,

He 1pg chlef sdviser &f the president concerning the
instruetion given in his schoo}, and is responsible
for the preparation and orderly conduct of its fac-

~ulty business, and for the disclpline of 1t%s students,
In the undergreduate departments much of his time 1s
given to intervourse with students who need advice,
or pecuniary ald, or who neglect their opportunities,
or become dangerous to thelr assoclates., For the
younger professors and ilnexperienced teachers in his
department, the dean is a councilor and friend, In

. most universities deans are selected from among memw

-~ bers of the faculty, and they hold office without
1imit of time. o+..eMuuch of the work of the dean 1is
done in conformlty wilth rules lald down by the fac-

~ 3  Frederick P. Keppel, The Undergraduate and Hls
- Ceollege, pp. 271-272, New ?or&z Houghton Mifflin
- - Gompany, 1917,
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ulﬁy, or with well understood, predetermined policles of
the university,.Z2

Five of the thirteen duties of the dean as given
by Reeves and Russell are not found to be common to a
large number of deans, or %o require any considerable
amount of the dean's time.*» It is these five dutles, how-
ever, which need more emphasis for the sake of enlarging
~thelvision,~1n1tiative and responsibility of deans, These

five are:

l. The direction of the eduneatlonal activi-
ties of the college.

2. Service as 8 member of the administra-
tive g¢ouneil, ‘

5. Representing the college at meetings of
- the educatlional assoeclations,

4, In cooperation with the departments cone
cernsed, nominating members of the teachw
ing staff,

5. Directing the attention of the faculty
to changing educational thought and prace
tice, with particular reference to pres-
ent trends in higher education.

These dutles suggest that the dean should be an
educationsl specialist in the field of higher education.
This should be the ideal from which the dean should not

:allow the routine activities of his office to turn him

gside.

See p. 87-88.

~~ Charles W, Eliot, University Administration, pp. 242«
- 243, New York: Houghton Nifflin Company, 1908.
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CHAPTER X

SUMMARY AND RECOMMENDATIONS
Summary

The approach to the present study was made through
8 oritical reading of available related studies and a
'carefui search through the literature relating to the hise
torlical development of the college deanship in Ameriocsa,
The most closely related and helpful studies were Collier's
study of the state taaéhers college dean, Jones and Sturte-
vant's study of the dean 6f women in state teachers col-
,'leges and liberal arts colleges, Green's study of the dean-
ship of public junior colleges, and Carpenter and Carter's
'stﬁdy of the dean of the public junior college. These stué-
kir£§sz were helpful in determining the techniques used in
the present study. They also furnished a basis for the
tentative list of the duties of the liberal arts college
as revealed through the duties of the deans of state teach~
ers colleges, deans of men and women, and deans of public
- junior colleges.,

The origin of the office. -« The literature of the

historical development of the office of the dean revealed

“ §;9gmber of causes for the establishment of the office in

. gi@us types of colleges, In some cases the deanship

218
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was the natural result of the growth of collegiate in~
stitutions and the accompanying multiplicity of problems.
In independent colleges as the student body increased in
size, more and more of the president®s time was required
for outside activities. Chief among these outside inter-
ests Wés the financial need of the colleges. This be-
came the largest single factor requiring the attention of
kthe president. KForced to be away from the campus from
time to time he found it necessary to have some individual
attend to cértain routine functions during his absence.
This was done gometimes by a chairman of the faculty, some-
times by a vice-president, sometimes by a registrar, and
sometimes by a secretary of the faculty. This individual
regardless of his previous title gradually assumed more,
or was assigned more, responsibilities and eventually was
given the title of dean of the college, or dean of the
faculty. iThe former title is now almost universal. In a
few cases it was the temporary illness of the president
that marked the beginning of the deanship. Again in some
cases, it was the growing infirmity of a president, whom
‘the board wanted to retain, so assistance was given in the

2

form of a dean.
In the university college the deanship generally
' began.with the organization of the warious colleges in the

‘university. A specific example is found in the case of
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Harvard College. At the beginniﬁg of President Eliot’s‘
administration, he conceived the idea of delegating many
'functiané relating to the governing and control of the
liberal arts collége to the deans. This, so the record
goes, fréed him at once from three~fourths of his former
duties and gave him an,opportuniiy to devote his time to
upbuilding and oversight of all the colleges constituting

the university.

the early duties of the dean. - The early duties of
the dean show as gfeat a variety as the origin of the of-
fice itself. The one duty most frequently assigned to
this office was that of administering school discipline.
Anether early duty was the keeping of the school records.
In many cases, as at h&rﬁaré, in the university}college,
~the dean assumed at once full respomsibility for the con~
fkdﬁct and development of his college, Perhaps this ié the
feason why he now enjoys greater freedom and initiative
,than the dean of the independent liberal arts college.
' ?he latter has gradually taken on & duty here and there and
has not yet fully realiged the possibilities of his of-
fice. In a general way the early dean performed the func-

‘tions not only of present deans, but also those of the
“peréonnel officer, deans of men, registrars, and directors
of admissions. ‘These duties he had to perform in a less

j~speqialized way than is done at present under these spe-
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cial officers. MNan y of the early duties assigned to the
dean, guch as diseipline, records, extra-curricular activie-
ties, and class absences, are now being passed on to thése
specialized officerse.

As the origin of the office and the early duties
agsigned to the desn in different institutions varied, it
gshould be expected that his functions still would lack
uniformity. It was thus that the historiecal literature on
the developrent of the deanship helped to define the prob-
lem more clearly. This literature suggested a definite
purpose, sincekexpressed by many deans as a personal need,

~namely, that of determining to what extent the duties of
the dean are uniform in various institutions. The solu-
ticn of this problem is shown later under the duties of
the dean.

Ihe salary and tenure of deanse. - The minimum
galary paid to deans is $1450 and the maximum is $9500.
The median salary varies from $3411.11 in colleges of
less than 500 students to $7000 in colleges of 1500 or

more students. The median salary of all deans is $1000
less than the median salary received by the deans in land
grant colleges. It is equivalent to the walary paid to
the full professor in land grant institutions. The median
salary of the dean in independent colleges is only equiva-

lent to the salary paid to the associate professor of land
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grant colleges, It is, however, $551 more than the median
salary paid to full professors in twenty denominational
colleges as shown in Reeves and Russelll!s report.

A slight increase in the salary of deans in inde-
pendent colleges would increase the median of all groups
considerably, s & proportionally larger number of indee
pendent colleges are included ln the study, The medlan
salary of deans in these colleges 1s less than that of 59
deans of public junior colleges, It 1s also less than the
‘median salary pald to high school principals in schools
ranging from 1000 to 2000 students.

| In independent colleges 50,4 per cent of the deans
are employed annually for nine months, 1l.8 per cent for
ten months, and 37.8 per cent for eleven or twelve months,
| Deans of liberal arts colleges in universities are general-
ly employed annually for the longer period of months;
,5@@& per cent are employed for aleveh or twelve months,
25,4 pér cent for ten months, and 23,1 per cent for nine
months. The smallest salary accompanies the shortest
'pefiod of annual employment, This 1s no doubt one reason
why the dean with the short pefied of employment supple=-
ments his salary more frequently by summer employment,
~ Perhaps the low salary also helps to account for the fact
| that deans of independent colleges of less ﬁh;n 1000 stu~

dents have a short tenure of 4,3 years.,
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The median tenure for independent colleges ag a
’“whole is 5.57 years; that of deans of university colleges
is .69 years. The office shows a little greater per-
‘maneﬁce than that of junior college deans as shown by
Green's study. Since these deans are still in service
- the eitent of their tenure is not fully determineds but
an encouragingly long tenure is found in the tenure of the
first deans of 82 colleges where the median tenure was

17.5 years.

Academic and professional preparation of deans. =

Academically deans rank high among ﬁheir fellows., With
‘ogl§‘one exception the percent of masters' and doctors'
degrees increases as the size of the college increasese
This exception is found in the lazge number of masters'
degrees held by deans of colleges of less than 1000 stue-
~dents. Among deans of independent colleges as a whole
;ihe per cent of deans holding a master's degree is 89.9,
ﬁhile the per cent holding mester's degrees among deans
of independent colleges of less than 1000 students is
- 93.37. This may be due to pressure upon college officers
to make the master's degree the minimum gualification.
Professionally deans have had little preparation

for their work. Only 16.78 per cent have had professional
. eourses preparing them directly for the duties of the

.éeamship. As more courses of this type are offered by
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: ﬁh@ larger universities, and college heads eppoint young-
er men to this office the number of deans pursuing such
cogrses will, no doubt increase, At present, age, experi-
ence in the institution, and dignity as characteristics of
the deap of the medieval university still seem to be domie
nant and desirable traits,
| A summary of the professional experience of deans,
including their service as deans, shows them to be men of
maturity and rich experience, Of 86 deans whose colleges
belong to the American Asscciatioﬁ of Universities the

‘&wﬂian number of years of professional experilence is 21.56
years, In 182 non~accredlited colleges the median number

' of years of professional experience is 18,03, An intereste
ing parallel to the apparent age of deans 1s revealed by
‘MgGlade's study of deans of women in land grant colleges.

| ‘shé found that the median age of deans of women in these

: institutions is 45 years,

In independent colleges 32 deans have had previous
experience as deans, while in the university college only
‘one dean has had such previous experience, Deans have had
’a‘variety of experience in various’types of administrative
work, Previous to assuming their present offilce 53,29 per

L,gaat have had some administrative experience. This in-

’eluﬂes experlence as assistant deans., In independent col-

leges 29 deans have served as assistant deans and in unie
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versity colleges three have had such experience. Other
offices in which deans have had admihistrative experience
are sudh as high school principal, college registrar, dean
éf men, and superintendent of schools.

feaching load, academic honors, and evidences of

professional growth. - Of 288 deans 21, or 7.3 per cent,

do no teaching. The teaching load reflects the effect df
’&ccrediting, by the American Association of Universities.
In independent colleges which are aceredited by this as=-
sociation the median teaching load is 6.68 hours for the
first semester and 7.33 hours for the second semestere In
this group colleges which is not approved by .this associa-
tion the median teaching load of the dean for the first
semester is 8.96 hours and for the gsecond semester 9.05
~hours. 1In the teaching load of deans of the liberal arts
cellegé of the university there is not such a great varig-
tion.  The teaching load is slightly heavier for deans
of non-approved colleges during the first semester and a
1ittle heavier for deans of approved colleges during the
‘gecond semester. In the non-approved college the heavier
load may seriously interfere with the efficient performe-
ance of administrative duties. Especially is this true
of deans whose teaching load approaches the upper limit
,af‘ﬂé hours per semester. Most deans prefer to do some

‘jteaching and for professional growth perhaps this is
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desirable, but when more than half of the dean®s time is
spent in teaching, it 1is doubtful if he can at the same
time render the most desirable gervice as dean.

Evidences of scholarship. -Deans show evidence of

- superior acholarship ag evidenced by the number of honor-
'ary’fraternities of which they are members and the number
of scholarships and fellowships which they have held.
They rank low in professional attitude when judged by the
humber of professional organizations to which they belong
and the number of meetings of such organizations which
ﬁhey have attended.

Contributions to professional literature. - The

contributions of deans to professional literature also
reflect a lack of professional spirit. During the past\
three years they have contributed 334 magazine articles
and 47 books. Only four of these cbntributions relate
to college problems, or college administration. All of
the remainder reveal the interests of deans in their

. academic subjects. "rhe best evidence that a teaching
staff is intellectually alive is their contribution to
~scholarly literature®, according to Reeves and Bussell?
Judged by this criterion deans fall far behind the

~sta£fa of such institutions as Purdue and Indiana Uni-

 ;f%
See p. 132-33.
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| veraitlies, A fow deans are working to stimulate ree
-gearch in thelr teaching corps, but on the whole very
little 1s being accomplished, Such date foree one to
the conclusion that'in spirit deans are primarily intere
ested in teaching and the deanship is & secondary con-
gideration; in other words they are first teachers, and
then deans, It is here, sgain, that professional courses
’are needed for the stimulation of professicnal spirit.

Dutles of the deen in independent colleges. = In

independent colleges with an enrollment of less than 500
5tudenta 26 separate functions are performed by deans 1n
50 per cent or more of the cases reporting. The number
- reporting on different functions varied from 18 to 33
deans, In addition to these duties the dean shares seve
eral ethér dutlies with committees, the registrar, busie
ness meneger, and the president.
In independent colleges with 500 and more stu-
‘éents 22 separate functions are performed by deans in 50
per cent or more of the cases reporting., The number of
- deans reporting on different functions in this group
veried from 19 to 34, In this group of colleges, heads
of departments are given grester recognition for adminis-
ﬁr&tive responsibilities within their respective departe
ments, Faculty participation through committees is also

~ glven greater consideration, With its larger student
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body and more numerous and complicated problems, addi-
tional administrative officers are found in thils group.
These include in some cases a personnel officer, an 8.5~
’sistant dean or dean of freshmen, a director of admia~
sions, a field agent, vocational directors, or advlsers,
and employment or placement bureaus, These additional
officers tend fo lessen the number of the dean's functions,
On the other hand, in some Iinstitutions the dean is the
directing head of 8ll these offices. In such cases he

is an administrative officer in a larger sense than is

the case in the smaller college.,

Dutles in liberal arts colleges of universitles. =~

Deans of liberal arts colleges in universities perform
24 separate functions in 50 per cent or more of the
cases reporting. The number reporting on different func-
tions in this group varied from 24 to 46 deans, The or-~
ganization and functions assigned to additional adminis~
‘t’ra’cive officers in thils group are not very different
from those of the larger independent colleges. The dean
of the university college enjoys greater freedom and re-
sponsibility than the dean of»the independent college.
Some of the larger functions which he performs are the

- appointment of faculty committees, the approval of equip=
ment purchased, and thé selection and promotion of the

staffl,
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Although the study does not attempt to ennumerate
all of the functions that deans perform, letters from
deans of university colleges call attention to some ad-
ditional functions which they perform. These may be
summarized and enumerated as follows:

1. Administer measurements of student
abllities in state wide testing pro-
grams ,

2., Advising students before entrance,

3e Cooperating with state high schools
and colleges,

4. Coordinating the work of the arts col-
lege with other colleges in the univer-
Sity«

Duties common to deans of all colleges. =~ A com=

parison of the functions of deans in the three groups of
colleges shows 18 functions performed by 50 per cent or
more of the cases reporiing in each group.V These comm
.mon functlons are:

1, To recommend candidates for diplomas and
degrees,

2. To assist the president in budget esti-
mates.

3+ To advise with the president on school
policy.,

4. To plan and supervise college assemblles,
5. To offer vocatlonal advice to students.,
6. To administer school discipline.

7. To recommend students for honors.
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8. To recommend students for scholarships.
9+ To check and follow up class absences.

10. To grant, approve, or disapprove, ex-
cuses.

11ls To revise the course of study with heads
of departments,

12, To interview delinquent students on
individual scholarship.

13, To hold faculty meetings for the im-
provement of instruction.

14. To hold conferences with individual in-
structors for the improvement of in-
struction.

15, To direct activities for the orienta-
tion of freshmen.

16, To make asddresses in behalf of the col-
lege e ’

Ten groups of activities occupying most of the

~ time of the dean, - The time study based on daily sched~-

ules kept by deans of 73 colleges reveals some of the
detaliled activities involved in the larger functions,
It also reveals some additional functions. Particularly
is this true in the case of correspondence and other
clerical work. As shown by this time study the ten
groupé of activities which require the grestest per cent
of the dean's time are:

1, Teaching

2, Clerical work

3« Chapel plans and attendance
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4, Reglstration and adjustment of sched=
ules

5. Disciplinary problems

6. Committee work

7. Class absences and excuses

8+ Delinguent student problems

9. Student extra-curricular activities

10. Catalogue, plans for courses and edit-
ing.

The first five of these occupy 65,77 per cent of
the dean's time, and suggest a critical study by the

dean who wishes to effectively budget his time,
A Re~statement of the Dutles of the Dean

A comparison of the dutiles of the dean and a
eritical study of the time distribution justify a reword-
iﬁg of the duties of the dean to include the various
activities listed, The following list is a fair state-
ment of the duties in the light of the data obtained in
this study:

' l. The dean of the independent liberal arts
college presides at faculty meetings and
college assemblies in the absence of the
president. In the liberal arts college
of the university this function is

shared by other officers,
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2, The dean recommends candidates for di=-
plomas and degrees. Such recommendations
are sometimes made through a committee of
which the dean is a member, and are pre-
sented to the faculty in regular meeting.
Sometimes they are made directly by the
dean to the president, or board of di=-
rectors.,

3, The dean assists the president in budget
estimates and to some extent in the ad-
ministration of the budget. In the uni-
versity college the dean has a larger
responsibility in both these respectis.

4, The dean 1s largely responsible for plan=.
ning college assemblies (chapel). Some-
timgs he is assisted by the president,
or a committee., He usually attends and
sometimes conducts such exercises,

5. The dean controls student progréms in-
cluding both the registration and the re-
adjustments which are necessary later,

6. The dean unofficilally offers vocatlonal
advice to students. In the smaller col-
lege he has a large responsibility in

this respect, but in the larger institum
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tions this work is in & great measure
delegated to other officers.

7. The dean is the disciﬁlinary officer of
the college. In the larger institutioné
this function is sometimes tsken over by
the assistant dean, deans of men and
women, or the personnel officer,

8s The dean recommends students for honors
and scholarships. Only in a few scatter=~
ed cases are honors recommended by heads
of departments, or scholarships by com=
mittees,

9. The dean checks on class absences, some=
times daily, sometimew weekly. Following
up absences and conferring with students
require a large percentage of his time,
This is one of the first dutles assigned
to assistant desns or personnel officers
in the larger institutlons.

10, The dean interviews students on indlvidual
scholarship. While deans report that they
interview excellent students with as great
frequency as the delinguent students, the
time study reveals such interviews only

with delinquent students, In the larger
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colleges class advisers, assistant deans,
deans of men and women, and personnel of=-
ficers share in this function.

11, The dean, in consultation with the heads
of departments, revises the course of
study. Occasionally this is done through
a8 committee,

12, Deans report that they hold faculty meet-
ings for the improvement of instruction.
In practice (time study) no such cases
were listed,

13, The dean holds conferenées with individual
instructors for the improvement of instruce
tion. In a few cases in larger institu=-
tions this function is largely the respon-~
gibility of the departmental heads.

14, The dean, especially in the larger insti-
tution, plans and encourages creative of=
fort. In some cases this may be interpre-
ted to mean research, in other cases 1t |
takes the form of advising staff members
regarding the publlcation of books or
magazine articles,

-15. The dean directs the activities for the

orientation of freshmen.,. No case was re=
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ported in the activities of the dsans
probsably because the school year was well
advanced at the time the schedules were
kept.

16. The dean advises with student leaders and
thus indirectly controls extra~curricular
activities. 1In some cases this function
is delegated to deans of men and women.

17. The dean advises with the president on
school policy. In the liberal arts col=-
lege of the university the dean is respon-
sible for the formulation of the school
policy.

18. The dean has & part in the distribution of
the teaching load of the staff. This
function 1s performed more frequently by
the dean of the small independent college,
and the dean of the liberal arts college,
of the university than by the dean of the
larger independent college. In the larger
independent college the president, heads
of departments, and committees participate
more generally in this functlon,

19, The dean makes addresses in behalf of the

college., Such addresses relate to the
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ecademic interests of the college rather

than to'its financial interests.

20, The dean meets new and prospective stue-

21,

254

24,

deats,advises them as to the courses they
ghould pursue, and often approves or dis-
approves their entrance credits.

The dean spends a large amount of time in
correspondence. As the detalils of thils
correspondence were not revealed no con-
jecture can be made as to the possibility
of delegating a portion of it to high-
grade clerical assistants,

The dean as chalrman or member of com~
mittees shares with his staff the respon-
8ibility for many delegated functions,.
The dean is sometimes responsible for the
business administration of the catalogue.
More frequently he advises with the heads
of the departments as to the courses to in-
clude or exclude and revises the wfite—ups
for courses, the requirements for admis-
sion, and for graduation,

The dean teaches, Of 288 deans only 21 do

no teaching. His median teaching load

-varies from 2.5 to 9.2 hours per semester
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according to the type and size of the col-
lege. The time study reveals that teach-

ing consumes 36.42 per cent of his day.
Recommendations

1., The office of the academic dean of the liberal
arts college, beginning as a minor clerical position, has
developed into an office with specialized functions,

These functions vary somewhat in different institutions
énd in many cases some of them are now belng delegated to
other officers. Meantime the office of the dean is still
expanding. This expansion seems to be along the line of
three mejor provlems; personnel guidance programs, the ime
provement of instruction with specisal emphasis on the low-
er college level, and the promotion of research. To at-
tack these problems effectively the dean should be pro-
vided with an adequate office force, have & larger share
in the selection and promotion of the staff, and in the
distribution of the teaching load,

2. While the duties of deans vary somewhat in

different colleges, there are certain duties performed by

the majority of deans in all types of colleges., These
common duties should form a basis for a better understand-
ing among deans and presidents of colleges regarding the

~duties actually performed, and which the dean should be
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‘expected to perform. In addition to this list of com-
paratively uniform duties the dean should be expected to
“perform other duties inherent in varying local situations.

3+ The salary of the dean 1s well above the staff
members of his particular type of college; but his salary
in the small independent college 1s low when compared with

'the selaries paild to similar officers in state supported
institutions, Perhaps the salaries of both teachers and
deans in the smaller independent colleges need to be
substantially increased,

4, Deans are well prepared acadenically for thelr
work, but comparatively few have had any professional
training for the duties of the office., In the majority of
cases these dutlies have been actgmired and thelr techniques

- learned by the expensive method of trial and error. Deans
'é?e academically rather than professionally minded. Pro-
fesslonal training is needed to stimulate professional
.épirit in addition to supplying professional knowledge and
techniques.

S5« The practice in many ilnstitubtions of appoint-

| ing well established faculty members to the deanship has
certain merits. A dean 1ls thus secured who 1s famlllsar

-:with.local problems and who, generally, has had some ad-

- ministrative experience as head of a department, or the

chairmanship of important committees, On the other hand
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this practice secures a dean who has had no professional
préparation.for the office; whose initiative is likely to
“be restrained by local prejudices; and whose administrative
emphasis may tend toward the traditional functilons of the
 office.

6. The time study indicates that a more detailed

~and comprehensive study of activities would prove help-
ful to the dean who would budget his time to greater ade-
vantage., When 81,27 per cent of the time of the dean is
~devoted to ten functl ons which deal almost wholly with
routine matters, a proper balance seems lacking.

7. The dean of the smaller independent college
could advantageously to hiﬁself, the president, and the
institution, be assigned some of the larger functions per-
formed by the dean of the liberal arts college in the uni-
versity. At the same time some of the minor routine
functions could well be delegated to clerical assistants,
deans of men and women, and class advisers. The 8ystem

"of advisers at Miami Upiversity furnishes a good illustra-
‘tion of some of the duties which may be delegated to ad-

visers,l At Miami the detalls of registration, excusing

~ Carter V. Good, "Administration and Supervision of

~.Students by Advisers in a Teacher Training Institu-

~tion". BEducational Administration and Supervision,
XII (March, 1926), pp. 161-169.
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class absences, securing permission for adding or drop=-
ping courses, and interviewing students on individual
scholarship, are all delegated to student advisers.,

8. If the academic dean of the liberal aris col=-
lege is to be recognized as an educational leader, 1ln
many institutions attentions needs ﬁo be gilven to a lighte
er teaching load, greater opportunities for outside con-
tact through professional organizations, and to providing
gsome facilities for educaticnal research in the institu-
tion.

9. This study has presented s comprehensive pilc -
ture of the office of the academic deanship in the Amerl-
can college, including the historical development of the
office, the vocational history of the individual who
holds that office, a list of the duties common to the

| majority of deans in different types of colleges, and a
detailed study of the list of duties which require most
éf the dean's time. The details of the picture need to
be supplemented by further studies. Case studles of
‘delinquent students; the techniques which deans use in
the performance of their functions; further experimente-
tion with student honor, snd student self-governing s~
soclations; programs for the improvement of instruction
on the college level; and a list of the functions of the

dean which may be wlsely delegated to the clérical and
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other assistants, are suggestive of the types of atud-

les needed,
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9. Interview with the dean of men, Denigson University,
November 10, 1930, and February 17, 1932.

10. Interview with the dean of Muskingum College,
November 17, 1930. '

11. Interview with the acting president of Muskingum Col-
lege, February 16, 193&.
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Interview with the president of Wilmington College,
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Appendix - Forms Used in the Study
Form A. - Vocational History Questionnaire

Please place a check mark after items to indicate
"yes" and £ill in the blanks as indicated. No personal
data will be pubklished. ©The aim is to find the range and

averages.
Name Dean of College
Place Student Enrollment, Arts College

I. Degrees '
1. A.B. AN, FPh.D. Others

II. Professional Yraining
1. Graduate professional educational courses pre-
raring you for the deanship? .
2. Please list any graduate courses that you have
-found especially helpful in your work as deal.

1II. Experience
1. How long have you been in your present position__
2. How long before taking your present position
were yout v
a. Dean of a college?__ normal school or teache
er's college? __high school?____

be. Assigtant to college dean? - to normal school
- or teacher's college dean?

c. Please list positions held by years and

institutions
Institution Pogition Years
IV. Salary
Present salary Number of months___ Extra for

sumnmer session

V. Teaching
Do you teaech? Hours per week during first sem=-
ester Second semester - summer segsion
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VI. Academic honors received
1. Member of Greek letter fraternities, number__
2. Fellowships held, please list

3. Scholarships awarded, please list

4. Honorary degrees received

5. Any other

~VII. Professional Organizations
1. Member of National Association of Deans
State Association of Deans_____Any other
2. Leetlﬁgs of such organizations attended dur-
ing 1929-1930.

VIII. Publications
1. How many magazine articles have you written in
the past three years?
2+ Number of books written during the past three
years
(&ny indication as to the nature of such
articles or books will be appreciated, kindly
note here)

IX. Travel
Have you had any foreign travel? Please list
the countries visited and date

X. staff Organization
1. Number of assistant deans under your direc-
tion
2. Number of clerieal a651stents in your office
3+ Has your institution a separate dean of men?
A dean of women?

XX, Would you be willing to cooperate further in this
. study by keeping a detailed list of your activities
for one day, instructions to be sent you later?

XII. Should you like to be provided with a summary of the
results of this study?

amon.
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List of €Cooperating Colleges
Vocational History Questionnaire

Alabsma

Atheng ~---- Athens College for Young Women
Birmingham-~~Birmingham Southern College
————————————— Howard College

Marion--=-v== Judson College
Montevallo~-~-~Alabama College
Montgomery-~-~omen's CGollege of Alabama

Arizona
- Tucson==-m-=- University of Arizona
Arkansas

Arkadelphia~-~0Ouachita College
Batesville-~-Arkansas College
- Glarkgville-«Uollege of the Ozarks

Conway-~~~--~Hendrix-Henderson College

Fayetteville~University of Arkansas

Bearcy-wee-- -Galloway Woman's College
California

Angwifiemm—e-- Pacific Union College

Berkeley~e=~= University of California

- Claremont----Scripps College
Los &ngeles--0Occidental College
Mills College - Mills College
Redlan@gs--——- University of Redlands
Ban Francisco - 8t Ignatius College
- Stocktone--~--College of the Pacific
Whittier-—ee- Whittier College

Colorado
- Boulder--—e—- University of Colorado
Colorado Springs-~-Colorado tGollege

Denvere=-——e- University of Denver
Loretto Heights ~-Loretto College
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;Génneétieut
'Miﬁdletown ------- Wesleyan Universiiy
New Haven-w-—=-ee- Albertus Magnus College
cnmmwmmremmem=emeeygle University
New London-------Connéticut College for Women
Delaware
NewWarKemwmme cwmam University of Delaware

Digtriet of Columbia

thhln.ton ------- American University
cemmmmmec acmee—a-Catholic Uniwversity of America
= - e 0 o e o -=Gallaudet College
L m—m———— - e o o Georgetown University
- i o o o o George Washington University
“mmmmnnmeneeeesaefowAYd University
Florida
Pelanfencenns ~===John Be. Stetson University
Gainesville~—e==- University of Florida
Lakeland~e====--=gouthern College
Winter Park-~=--= Rollins College
Georgisa
Atheng-e-emmeenax University of Georgia
Atlanta~emme=ca- =Clark University
| e emde - ———————— Morris Brown Univerwity
T e e 0 Spelman College
5ngnsta-~--------Paine College
Decatur--~cwrcm—- ~Agnes Scott College
Emory University~-BEmory University
Forsytheeoweaama. -Beggsie Tift College
- Gainesville--==w= Brenau College
lagrange-~m=eeen- Lagrange College
. Hacone~em---ce——- Mercer University
 ROl@merm——cme-~ ~=-=3horter College
Idaho
o Galdwelleemmmem—— College of Idazho
MOBCOW-mme e University of Idaho
Wesleyan-=mmemmmm= Gooding College
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Illinois

Altoneeeemenn - shurtleff College
‘Bloomington----~Illinois Wesleyan College
Carthage--cweea= Carthage College
Chicagom=e=e= --=Loyola University

- o t e ~--=University of Chicago
Decatur-mcw-u- ~=Joames Millikin University
Blmhurgt--eceec=- EBlmhurst College

 Bureka----------Eureka College
Galesburg--~---~Northwestern University
Greenville~~~w==Greenville College

lLeke Foregte-mw- Lake Forest College
Yonmmouthem - mawaw Monmouth College
Rockforde--weeaa Rockford College
River Forest---~Rosary College
- Urbang@-«-c-mewa- Uniwversity of Illinois
‘Whaaton --------- Wheaton College
Indiana

Bloomingtonw~we-- Indiana University
Crawfordsville--Wabash College
Barlhalee-ceee- -Barlham College
Evansvillemmmen— Bvangville College
Frankliee-cecea=- Franklin College
Gogshene~ecman. ~-=Goshen College
Greencastle-----De Pauw University
Hanoveree—eeeaawa Hanover College

Huntington~----~Huntington College
Indianapolis--~--Butler College

e e e R Indiana Central College
}a Fayetteemmeen Purdue University
Harion-e-mmmemm—x Marion College
Notre Dameec-mew- University of Notre Dame
3t. Mary of the Woods -~ St. Mary of the Woods College
Valparaigso-e——ea Valparaiso University v
Iowa

Cedar Rapids---~Coe College
Clintonm-w—m----Wartburg College
- Decorgheccamnnn.s Luther College
"Des Moines-~=me -Brake University
Dubugque-~e-~-w-=University of Dubuque
. Pairfield--~-~~~Parsons College
. Yayette-—w~=ce--Upper Iowa University
Grinnell--=~e-~~Grinnell College
Indianolé=~-~---~-3impson College
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Lamonise~-----~-Graceland College

Le Marg-—-—-e~e= Western Union College

Mount Pleasant--Iowa Wesleyan College
T Pella-mmmomena— ~Central College

Storm Leke---~-~~Buena Vigta College

Kangas

Atchisone=eeeme- St. Benedict®s College

Baldwin City----Baker University

Enporigeeec-eneaa College of Emporia

Hillsborome==m=- Tabor College

Kansas City-----Kansags City University

Lawrencee-a-w== ~University of Kansas

MePherson—em—mmee= McPherson College

Hewtone=~===~~--~Bethel College
Ottawa-==-~---~~0Ottawa University

Saling-=reewrecoaa Kansas Wesleyan University
Sterling---emee- Sterling College
Wichitar=meeee-- Friends University
------------- ~Municipal University of Wichita
Winfleld -------- bouthwestern College
Kentucky
Bereg--—==c=c-n- Berea College
Danvilleeemmem—— Center College
- Georgetownemmen—e— Georgetown College
- Kingswood~~=-=~=Kingswood Holiness College
hexingtone-—cm—— University of Kentucky
‘Louisville~ewa-a University of Louisville
Hilmore-ee=—wmema Asbury College
Winchegster-----= Kentucky Wesleyan University
Louisiana

Baton Rouge~-~=«~Louigiana State University
‘New Orleang~----Loyola University

o e New Orleans University

N ~we==Tulane University

Pineville==e~--~~Louisiana College

‘Shreweport ------ Centenary College
Maine

_ Lewiston Bates College
s tawille—--—---ﬁaih.? College
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Maryland
Baltimores=meweax- Morgan College
o o om0 0 o e -Gougher College

ﬁhﬁxtertown-»----washington College
~ Frederick=-e=---=Hood College
o Imtherville-=-~~<ligryland College for Women

Westminster------Western Maryland College
Massachusetts
Anhergtee—ccenaen Amherst College
Bostonewmmcena- --Boston University
mmmmmemen—eewe-e=Northeagtern University
e —-—————— --Simmons College
aambridge ------ --Harvard University
| esssssesece———— ~-Radcliffe College
~Forthampton-~----8mith College
Nortone--cmeaea -=Wheaton College

Tuftg=mm=meewe-==Tufts College
‘Wellesleymwmw=wasWellesley College

Williamstown-----Williams College
| Michigan

Albioneeememnanca Albion College

Al emmcrcmmcnana -Alma College

Ann Arbor---ee=e- University of Michigan
1Berrien,&pr1nga-~Emmanual Missionary College
Detroiterewe=aw-eCollege of the City of Detroit
camnmmn——eemeeeeeUnivergity of Detroit

Grand Rapidg~-~~-Colvin College

‘Hillsdale-=-=~—~=lillsdale College

Nazarethe—ereecaaa Nazareth College

Olivet~--ece—ce---0livet College
Minnesota

Collegeville~www- St. Jokhn's University

- ¥inneapolig~e-«=-University of Minnesota
Morehead=~~=-~=~~=~Concordia College

HNorthfielde—ew- -=Carleton College
---------------- St. 0lof College

St. Pauler-cercecmn=m Hamline University

St. Peter-wececaa Gustavus Adolphus College

S NELDOYIG e - e St. Terema College
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Mississippi
Blue Mountaine~=---Blue Mountain College
S @lintoneese- - Mississippl College
Grengdge-revememn= --Grenada College
Jackgsone—cemnaenan -Millsaps College -
Universitye—eccewua- - University of Mississippi
Missouri
Cantofimeer—- - e Culver-Stockton College
Colunmbig-—memm—ee—cm— University of Missouri
Payettgmnwacnnnnax -Central College
Fultoneec-cmcnnccaa Westminster College
Libertiy wemeee-filliam Jewell College
Harshall-ee~re-ee--Migsgouri Valley College
‘Parkvillew==ce=ca-- -Park College
‘Springfield-ee==- ~-Drury College
Tarkigm=eeeenneee- ~Tarkio College
Webster Groveg-=eew Webster College
' Montana
Helengeew-- ———————— Inter Mountain Union College
Hissoulg@emmreccanae University oﬁ.montana
Nebraska
Blairecemrcnrcnocea Dana College
Central City—m=ee=- Hebraska Central College
Creteccememmmmacen -Doane College
o Fremonteeee- - Midland College
jHastlngs-- ------ ~=--Hagtings College
OmBh&e———————— ~~=e-Qreighton University
e - e it University of Omaha
Yorkemececmeana ~-=-=York College
Nevada v
Beno=eemmemccccacnax" State University of Nevada

New Hampshire

Hanover=se-w«-~---=Dartmouth College
“,”_Manchaster----o—--nst. Anselm College

 New Jersey

- Bast Orange--~--=-=< Upsala College
“MadisOn-eeeweescew-Drew Unlwerslty

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



 New Brunswick--~----Rutgers College
_Princetoneercncccaa ~Princeton University
Bouth Orange=-=---~-=3eton Hall College
New Mexico
Albuquergqugrmmmenrme- University of New Mexico
New York

Alfredemmmcecceneee=flfred University
Brooklyn-eeesmee--===3t. Francis College

T e -3t. John's College
e —————————————— St. Joseph's College for Women
- Buffalo-~e—m=- ~==-==eDtYouvrille College
- Blmireecccccnnncncan Elmire College
Geneva--=—=- eme~w-~-Hobart College
Houghtolee=~cew~a-==Houghton College
Keukgeemwnex ~-w-==e-Keuka College
New Rochellew=-=-=~~-College of New Rochelle
New Yorkew—ecweww--eBarnard College
i e o om0 e o o Gollege of Mount St. Vinecent
- 2 e o 2 o o 0 0 e o o Columbia University
- e o e e Fordham University
Qo mm oo ——————— ~=Manhattan College
Oneonta-=w—ee~ -=-mwweHartwick College
Poughkeepsig-mmmcaa Vassar College
Rochester—=wreecmax ~University of Hochester

I Oyemm—msmeceewem-=Ruggell Sage College
North Carolina

cAshvillem—mencaces -=-3t. Genevieve's College
Chapel Hill-e==-w=~-University of North Carolina
 DavidsONesmemecccea ~Davidson College

- PurhoNi=e=mreenccceee-Duke University

- Blofleewcmevcemneweae=flon College

- @Greengboro-==---=----Greenshoro College
- e o e b North Csrolina College for Women
Kickory----- ------ ~-Lenoir-Rhyne
High Pointeseeceeeeeaetdigh Point College
urfreesborgme=e~—e-Chowan College
Raleigheeececwermacaca Meredith College
Salisbury~=ceecew- -~Catawba College

- Wake Forest-=—w--~--Wgke Forest College
,ﬂinston-Saiam»--~~-~S&lem College

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



264

North Dskota

JamestoWn-=mnnmm ~--=Jamestown College
- Universityw~~e~----University of North Dakota

Ohio

Adfmnmwcnnrmncan Ohio Northern University
Akron-==m=nwe=v-ew-==lUniversity of Akron
Ashlan@-~=-~~—eana-x Ashland GCollege
Athense-cen-eww-wwwfhio University
Cedarville~--==~---Codarville College
Clneinngtle~wmw~w-wlniversity of Cineclinnati
Clevelande==r=~-=w=John Carroll Unlversity
e semecem e —————— Ursuline College
- ColumbuS=we=vcwwn=w-0hlo State University
 Deflange~~~====--wwDofiance College
Delawaromww=mm==snaQhlo Wésleyan University
Findley=~=m==-w-~-=Findley College
Gamblerwesesnewaw_wKonyon College

Granville—=—r~==~ --=Denlison University
: Hiramn—--nnnu ----- ‘Hiram c@llege .
 Mariett@--m--------Marietta College

- New Concordw------«Muskingum College
Oberline==-we==--.~0berlin College

0xfordeemmv=meawmeeMiaml University

-~ Painesville~-~~--~--Lake Erle College

- Springfield-=-=----Wittenberg Collegse
Piffine-ee~ece.----Holdelberg College
‘Westerville=w-~==~wwOtterbein College

. Wilberforce~----~--Wilberforce College :
Wilmington-~=-== --=-Wilmington College
Wooster-~~m=w-w--asfollege of Wooster
Yellow Springs---~--Antioch College

Oklahoma

Chickasha--<~=e--w=Oklahoma College for Women
Norman-~==w~we=-===tniversity of Oklahoma
- Oklahoma City==~-~-Oklahoma City University
Shawneg=-«-we-w--ssOklahoma Baptist University
Tulstwenmncwcneawm=lUniversity of Tulsa

Oregon

Albany==-=em=----=sdlbany College
. Forest Grove—---«-~Paciflc University
~ MeMinvillew-~----«<Linfleld College
 Newberg==-==w-w---wPaglfic College
- Salefleweemenn——— ~=Willlamette University
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Pennsylvania

Allentown-=-~-~-=---Cedarcrest College
mrnmeseesssn-neswmeslfihlenberg College
 Beaver Fallgsw-~-----Geneva College
‘Bryn Mawr--------=-sBryn Mawr College
Carlisleewws-nen--=wDickinson College
Chambersburg==-~-~--=-Wilson College for Girls
Collegevillew~wew-wUrsinus College
- Eagstoner=wn~wen~mew--Lafayette College
Gattysburgeea~-e=waaliettysburg College
- Greensburge=e=e=ews«Seton Hill College
. Grove Cliyw=w=w=-~--=Grove City College
Huntingtone-=«-=-<.-Juniata College
Latrobe==~meccean-=eSt, Vincent College
Lorettom=mecwnwen-waaSt, Francls College
~ New Wilmington------Westminster College
Philadelphlige-weww-=PTomple University
Pittshburghe=e~w-=-e=-Pennsylvania College for Women
Readingwe=wswewn-s=eAlbright College
Rosemonte~ewwr=- ~--~Rogemont College
Serantone===me=-ew-eMary Wood College
S8elingsgrovew~=«w-=wSusquehanna Universlty
- Swathmore«=e=~~=«w~--Swathmore College
Washington=-~~-=--==Washington and Jefferson College

Rhode Island
Providence=----=~-=weBrown University
South Caroline

Qh#rleston--~-~-—---college of Charleston
Clintoneer=~wws~=w-=Presbyterian College of South

Carolina
Columblawen=weee-w=alolumbia College
o ot o 2 e e e ~University of South Carolina

- Gaffney=~-=w=n=w.-m-Limestone College

- Greenvillem=seeme~-Furman University
mmmenmeeennenene-eaGreensville Woman's College
Greenwood==~~==~=~w-Lander College
‘Hartsville--~cewean-- Coker College
Rook Hille-rorwowena Winthrop College
Spartanburg--~=~--~-=Wofford College

- 8outh Dakota

Hur@nn—--m --------- -Hur@n 0011686
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316ux FallSem-we-w-w-wAngustana College
Yankton---=-~-==------Yankton College

Tennessee
 Bristol----- wm-m====--King College

Chatanoogheemm=m~=m==-University of Chatanooga
Greenville~~=v=e=~a~-=Tuskulum College

Horrogatow——wreeccw- --Union Universlity
Jefferson Cltye-<e-----Carson and Newman College
Knoxvilles~~we-- ~===e=Knoxville College

wemnmnnemmeneeenem-eeeniversity of Tennessee
Lebononween-e-cncses~=fumberland University
‘MoKengziome~mu~meev-a.=Bgthel College

Milligan Collegew=-=—-- Milligan College
38WANEO ~meneununwseunwlniversity of the South

Texas

Ablleng-~ewwenrwww-wewAbilene Christlian College
mmene e eneemeeee~e == olurry College
mwm—n - ———————eeeeesemsimmons Unlversity
Astineer—ccenccnceneaSt, Bdward's University
P emenreeneneneenn=e~elniversity of Texas
Belionw~w«ewcwev-~~euuBaylor College for Women
Brownwoode~=~w=-ws----sHoward Payne College
Dalleg-wemw-~cs~e-ea-=Southern Methodlst University
- Fort Wortheem-eewe-s--Texas Christian University
mwmnmannnenneesnene~wnTexas Women's College
Georgetown--~~w-mmww-~Southwestern University
Marshalleeecueen~w-~eaBishop College
- Hilfordw-emr«an-~-ww=e-Texas Presbyterian College
San Antonlo-~-===-<--=Inearnate Word College
 ShermanNe--~e=mewm-c-e---wAustin College
 WaGOmenweenenwnnceeen-Baylor University
Waxehachlew=e-venmweauTrinity University

Utah

'Pr@vg“"‘---“""'" ------m"igham Young Univera it y
Salt Leke Cityw==---~-University of Utah

Vermont
~ Middlebury--==-=-~w=-«iiiddlebury College
- Virginia )
Ashlande-~---==e==-=-sRandolph Macon College
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Bridgewater---~-----~Bridgewater College
Charlottesville~~-~~-University of Virglnia
Enory-==mesenes---«-Emory and Henry Gollege
Hampden=S8idney=~~~=~-Hampden=S8idney College
~Hollinge=~ec=e=-we-wlHollins College
Lexington~--e-e~-«--Washington and Lee University
Sglome=ws~cveww---~aRoanoke College
Williamsburge--==~«eCollege of William and Mary

: Washington

College Place------=Walla College
Seattle~wmnweancnwwalUniversity of Washington
Spokanowew—vncnwaxn --Gongaga University
Tacomam~w-w~wwwe-=a=0pollege of Pudget Sound
Walls Wallf---~=-~-=Whitman College

West Virginla

Barboursville-~---=«Morris Harvey College
Bethanye-~maews-ww--wBothany College
. Buckhannone=-=—eewmwr~- West Virginia Wesleyan College
- Elkingecececcccacax ~Davis and Elkins College
~MorgantoWne~-e-weww=Wost Virginia Unlversity
SaleN~wwmmwmeenesn-nBalem College

Wisconsin

-~ Appletonee=we~~~---wLawrence College
Ashland---e-w-~-----Northland College

Belojtmommun=- ——m—~— Belolt College
- Medisone~~eewwmeeaw=University of Wisconsin
L Miltone-wemsecncen= ~Milton College
Milwaukeow==wcnwwu-~n--Milwaukeo=-Downer College
- o e o 2 e e e o -=-==Mount Mary College
" Riponme—vace-s -=w~==Ripon College

. Watertownweewe=~----Northwestern College
Waukeshfw--==wwe-=m=Carroll College

Wyonling
Larami@~~m-==e-~=-=-University of Wyoming
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Porm Be « Tentatlive List of Duties of the

Acsdemic Dean Based on Ralated
Studies

A, General Administration

, Preside in the absence of the president

Direct summer school

Approve diplomas and degrees

Edit catalogue

Schedule classes and examinations
Appoint stending and speciall committees
Attend board meetings

Recommend teachers for employment

Submit budget estimates

Determing school poliey

Raise money for college

B¢ Student Accounting

1.
2.

Se
4.

Control student progrems
Pass on ecredits

a, For admission

be For advanced standing
Of fer vocational guidance advice
Keep records

84 Health

be Employment

¢cs CGrades
Administer school discipline
Seek appointments for graduates
Recommend students for honors, scholarships,
and loans
Check and follow up class absenges
Send reports to parents

c. Supervision of Instruction

1.
2.
3.

4,
5.

Distribute teaching load

Revise course of study

Hold teachers! meetings and indlvidusal cone
ferences ,

Approve subject matter of courses

Approve purchase of equipment

B. Social Relationships

1,
2,

o B
4,

Entertain students

Entertain college visitors

Advise wilth pan~hellenile

Gontrol extraecurriculer activities
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E, Community Relationships
1. Furnish school publicity
2. Make public speeches in behalf of the college
3¢ Confer with community leaders on problems of
community interest
4, Actlve in civic organizations
S5+ Particlpate in Sunday school and church work

F, Teaching hours per weeK...eseseeseee
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o ~ 3§6#m Be « Tentative List of Duties of the Academic Dean

Used as a basais for interviewing central Ohlo deans

Please check in the first column the duties
you perform. In column two indicate the
person or persons performing any duty for
which you are not responsible, At the end
of each division please add additional
duties that you perform.

 Directions,

“As General Administration
l. Preside in the absence of

Do you? Who does?

the president 1. 1.
2. Direct summer school 2, 2,
S+ Approve diplomas and degrees 3, Se
4, Edit catalogue 4, 4,
5, Schedule ‘ S Se
S 8, Classes a a
L : - be Examinations - b S )
64 Appoint standing committees 6, 6o
7. Appolnt special committees Te Do
8, Attend board meetings 8, 8.
9. Recommend teachers 9 9,
a8, For employment a a
. Pe For promotion b b
10. Submit budget estimates 10, 10,
11, Determine ®eohool policy 11, 11,
- 12. Ralse money for college 12, 12,
Bes Btudent Accounting
1. Control Accounting 1. 1,
2. Pass on credits 2. 2e
a, For admission 8 a
be For advanced standing b b
Se¢ Offer vocatlional guidance
advice 3 ° 3.
4, Keep records 4, 4,
a, Health a 8
be Employment b b
‘ ¢« Grades e -
6. Administer school discipline ©&, Se
6. Seek appointments for - =
graduates 6. G
a, Honors a a
b. Scholarships b b
c. Loans ¢ e
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0e Supervision of Instruction Do you? Who does?
1, Distribution of teaching »
load ) 1. 1,
2., Revise course of study 2. 2e
3. Hold teachers! meetings Se 3.
4, Hold individual confer- :
ences with teachers 4. - 4,
5. Approve subject matter of ' .
courses Se 5
6+ Approve purahaae of equip= ‘ :
ment 6o Ge
B. Social Relatlionships
l. Entertaln students 1. le
2, Entertain college visitors 2, 2.
3., Advise with pan-helleniec 3. Se
4, Control extre-curricular , i
actlvities 4, 4,
E, Commnity Relatlionships '
1. Furnish school publicity 1. 1,
2, Make public speeches in be=- : .
half of the college 2. 24

3. Confer with community
leaders on problems of

community lnterest Se 3.
4, Active in civic organiza- } ‘

tions 4, 4,
5. Participate in Sunday ,

school and church work Se 5.
l. Teaching hours per week l, l.
2. Subjeet taught, indicate

here
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Form Be = Tentative list of the dutles of the dean,
Completed form as sent to all deans whose
colleges meet with the approval of the
American Association of Universities.

Directions, Please check in the first column the duties

' you perform. In the second column indicate
the person or persons performing any duty
for which you are not responsible, At the
end of each list please add any additionsl
duties that you perform.

A, General Administration : Do you? Who does?
1. Preside in the absence of
- "the president 1, 1.
2, Direct summer school 24 24
3. Rirect extension courses Se Se
4, Recommend candidates for
~  diplomas and degrees 4, 44
6. Edit catsalogue Se mb,
6+ Schedule classes 6 6e
7+ Schedule regular examinations, Te
8., Appolnt standing committees 8, 8
9., Appoint special commlittees 9. Qe
10, Act as member of committees,
Number _
1l. Act as chairman of committees,
Number '
12, Attend board meetings 12, 12,
13. Recommend candidates for '
faculty eppointments 13. 13.
14. Recommend instructors and v '
©  professors for promotion 14, 14,
15, Assist president in budget :
- estlimates 15, 18,
16. Advise with president on » :
school poliley 16, 16,
17. Solicit funds for the : ;
college 17« 17.
18, Plan and supervise college
assemblies ' 18. 18.
B. Student Accounting _
1. Control student programs le 1.
2. Pass on credits, as fins)
suthority 24 - 2o

a. For admission
b. For advanced standing

o
o®
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Do you? Who does?
3. Offer vocational advice

to students Se Se
4., Xeep records 4, 4,
g, Health a 8
b. Employment b b
R - ¢+ Grades ¢ c
' 5. Administer school discipline$5, S
6., Seek employment for :
graduates 6. 6,
7. Recommend students Te 7o
a, For honors 8 a
be. For scholarships b b
¢« For loans ‘ ¢ e
8. Check and follow up class
- absences 8. 8.
9, Interview students on
individual scholarship 9. 9.
a2, Delinquent students a a
be Excellent students b b
10, Send reports to parents 10, 10,

1l, Write personal letters
- to parents, approximate
number per semester
12, Grant permission for the
formation of new orgeniza-

tions on the campus 12, 12,

13, Administer eligiblility '
rules 13, 13,

G. Supervision of instruction .
1. Distribute teaching load 1, 1.
2. Revise course of study -
with heads of departments 2. 2e

3¢ Hold faculty meetings for
the improvement of in~
struction Se Se

4, Hold eonferences with
individual teachers for the

improvement of teaching 4, 4,
5, Plan and encoursage re- ' L
- search smong teachers Se Se
6. Approve subject matter of o

courses 6. 6,
7+ Approve purchase of equipw

ment Te Te
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Do you? Who does?

8, Visit clesses 8. B
9e Direct activities for the ‘
orientation of freshmen 9. O
D, Socisl relations ,
1, Entertein student body 1. le
8, As a whole a 8
b. In groups b b
2. Entertain college visltors 2. 2.
3+ Advise with panehellenic Se Se
4, Control extra-curricular ‘
activities 4, 4.
54 Furnish school publieclty Se Se

6, NMake addresses in behsalf
-~ of the college : - -
(How often? ) 6. 6

7. Confer with community
leaders on problems of

community interest e e
8. Active in community ore :
- ganigations 8. 6.
9., Particlpate in Sunday "

school and church work 9 De

E., Time glven to verious duties, Checking
back through this list of dutlies, please
indicate by numerals 1, 2, 3, ete., on

_the right hand mergin, the duties that
- require most of your time, Let 1,
represent the duty that requires most

time,
F. Historilecal
~ls Name of college when founded
2+ First dean Appointed Retired

34 Reasons for establishing deanship

4, Eerly dutlies as differentiated from those of Gthe
present dean

5. Neme of present dean , — Appointed
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List of Cooperating Colleges
Anslyslis of Dutles
Alabana
- Birminghame~~------Howard College
| Arkansas

Conwayweecmwew~w--Hendrix-Henderson College
Payetteville~~~-~~Unlversity of Arkansas

Gélifornia 1
‘Berkeleyw=o===x- ~=University of Californis
Claremonte~=--w~~-Pomona College
Los Angeles=«~~~-~Occidental College
RedlandS=~==w=~w~=University of Redlands

 Stockton~=====~w-=College of the Pacific
Whittier-eeecc~e-Whittier College

Colorado

Boulder---- ----- ~«University of Coleorado
Colorado Springs-~Colorado College

Connectiocut
Hartfordm=mm=m-w=-aTrinity College

Middletowne---~-~=Wesleyan University
- New Londone«~--~--Connecticut College for Women

Delaware
: Réw&r —————————— -~University of Delaware
Distrioct of Columbia
Weshingtonwe==we-~Catholic University of Americs

Rt L L B L D LT Georgetown Universlty

B e L EE LB George Washington University
Florida |

Galnesville--=---- Universlity of Florida

3 Decatur~=—-w=-~wc-wfignes Scott College
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L  ~:‘E@Q_én...-----..----Weesleyan College
~ Illinois
o Bloomingtonwe=e=ex Illinois Wesleyan University

Carthageee~--~---~Carthage College
Chicagom=~eww-w==University of Chicago

- Eurekfee—cu~r«wweeBureka College

- @Galesburgw-------~Knox College
Jacksonvillew~«==Illinois College
Monmouthes «w=w-wMonmouth College

-~ River Forest=-«-~Rosary College

. Rockfordesee=-w--Rockford College
Urbangme=—w-==--=wlniversity of Illinois

Indians

Crawfordsville-~aWabash College
Esrlhameswes=-=-~Earlham College
Greencastlo=-=-~-~De Pauw University
Lafayettew-=ewwe=Purdue University

Iowa

Cedar Rapids----~Coe College
Dubuqueé~=~~««==e=Columbia College
Grinnell~wee~--~-Grinnell College
Indianclaweceeea- Simpson College

- Iowa City=--~-=-=State University of Iowa
Mount Vernone--«-Cornell Universlty

Kansas

 Lawrencew~-=---«-University of Kansas

Kentucky
Berefimemncuncana -Berea College
Danville~~e~~~-~-Center College
Lexington=-------University of Kentucky
| Louisiana

New Orleans«-~--«Tulane Unlversity of Loulslana
Maine

ewigtone--------Bates College
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-;vé&ého«---~--------University of Maine
- Watervillee=w~e-==Colby College

Maryland
. Baltimoreewe-~a-waGoucher College
Massachusetts

Amherste-==ncew-waAmherst College
BostoNem=escnea--8imabns College

 Cgmbridge~e-----~=Harvard College

| mescsscecs=-----~-Radcliffe College
Northamptonwe=--~-=Smith College

~ Nortonw~ewwww=a--=Wheaton College

. South Hedleyww-~~Mount Holyoke
"Wellesleymw—mu~---Wellesley College
Williamstowne-~=~-Williams College
Worcestore-w-—=ww-Clark University

Michigen
Albione~s-wu~e==-=eAlbion College
 Minnesota

Minneapollgeececaw- University of Minnesotsa

Northfieldwe-=-~~-ufarlton College

B8t. Paulwe==we~~waollege of St. Catherine

et EL L DL L Hamline University
Mississippi

Universityw=-~--«=Univeraity of Mississlippil
Missourl

Columbla==wewee-w=University of Missourl
Fultonem=w-a---=w-Westminster College
Parkvilleee-e-aw--Park College
St. Loulgewcwwn=aweSt, Louls University
‘Springfieldwe—~e=-~Drury College
Montana
Missoulaw===n-=~--=State University of Montana
Nebraska

Croetegm~-ewm=mu-~---Doane College
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. Nevada
 Reno~-—-----~—-University of Nevada
New Hampshire

: ',Bﬁfham---------University of New Hampshire
Hanover--«««-«~Dartmouth College

New Jersey

ﬂenvent Station « College of St, Ellzabeth
New Brunswiok--Rutgers College

New York

~ Annendale~-~-=«St, Stephens College
 Aurorgseee-----Wells College
Blnmirgeace=~---Elmira College
Genevaww----~-=Hobart College
e Ithactmw=w=eeaCornell University
-~ Hew Rochelle~~«College of New Rochelle
New Yorke----=--College of the City of New York
- wemsrecceeas-==Columbia University
- o 0 o 00 e -New York University
Poughkeepsie~-«Vassar College
~ Rochester------University of Rochester
Syracuse~~=-««~u3yracuse University

¥orth Carolina

Chapel Hille«~~University of North Carolina
Davidsone-~«~~«Davidson College

_Raleigh---~----meredith College
. Ohio
A#hens---------@hio University

Cincinnatie-~=--University of Cinecinnati
Cleveland~~----Western Reserve University
Delawares-=~--~Chic Wesleyan University
Gamblere—meeawe Kenyon College
@ranvilleww—w-==Doenison Univeraity
Hirameee==---=«Hiram College
Mariettaw—~~--=Marietta College
~ Oberlinw=------Cberlin College
o O0xforde~~ee~—--Miami University
 Painesville----Lake Erie College
Springfield-~--Wittenberg College
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. Westervillem------=Otterbein College

" Wooster--==--------College of Wooster
Oklahoma
 '39rman--~- -------- «University of Oklahoma
‘ Oreéon
férﬁland -------- --=~Reed College

Sgleme~mwcccnwacw--Willametter Unlversity
k Pennsylvanla

 Allentowne=ee=~~-~-Muhlenberg College
- Bethlehem=-=~=====--=Lehigh University
Bryn Mewreee=e««---Bryn Mawr College
Carlisle~=e---~-=--Dickinson College
Chambersburg~«--~--Wilson College
Eostonweswenwcenew-alLafayette College
. Gettysburge==--~---Get tysburg College
- Harverford---w—w--- Haverford College
Lewisburge-—e-=ve=- ~Bucknell College
Hew Wilmington--~--Westminster College
- 8tate College-~----Pennsylvania State College
Swathmore==--w«-«~=Swathmore College
Washingtonwe---~-=«Washington and Jefferson College

South Carolina
Greenville-u-------Furman University
- Roek Hillewer==-«~=Winthrop College
 Spartanburg--------Wofford College
o Tennessee
Nashvilleeeeoamaamm ~Vanderbilt University

- Texas

,Dallas----~--------Seutharn Methodist University
San Antonig~e=~w-- -0ur Lady of the Lake College

Vermoht

‘ lurlingten-—~~~—~--ﬁniversity of Vermont
{5K1&dleburyb ----- -~=Middlebury College
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Virginia
Ashland=-~~=~~-~Randolph Macon College
" 8weet Brisre--~-Sweet Briar College
¥illismsburg----Williem and Mary College
‘ Weshington
- Beattlememmanans -University of Washington
West Virginia

- Morgantowne-~-~-West Virginlia University

Wisconsin
 Appletone-=-----Lawrence College
- Beloltemmencaax ~Belolt College
Milwaukeew=~=~=--Milwaukee-Downer College
Riponwe=«=--=~~~Ripon College
Wyoming
Laramie-—--n-- --University of Wyoming
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&_ F§rm Ce = Instructions for Dean's Dally Schedules
Janusry 30, 1931,

: Your promptness in filling out my questlonnsaire

- and willingness to cooperate further is greatly ap=-
preclated., As another phase of my study I am asking
one hundred deans, counting you as one of the number,
to keep a time study of their activities for one day.
"This detslled list of activities by a hundred deans
“for & typleal day will, I believe, give me & rather
eomplete and true pilcture of the functions of the dean
as found in practice.

SR - The directions for keeping such a record are as
fellews:

1. The date, including the day of the week,
S - shovld be noted,
el 2. A satisfactory record begins with the
i RN first professional duty of the day and
‘ends with the last one., It should ine
clude informel as well as formal con-
tacts with students and teachers,
3+ Throughout the day the schedule should
be kept on the dean's desk in order that
he, or his secretary, may note down the
activities at the time lnstead of walt-
ing until the end of the day.

, A few items are glven as illustrative of the way
such a sdhedule should be kept.

8:00 Spoke to a teacher about a disciplinary
- problem in the classroom.

8:15 Spoke to & Janitor about & condition in the
dressing room,

8:22 Conference with a student regarding health.

8:25 Checked on absences for the previous day.

8:30 Opened morning mall, dictated letters,

9:00 Conference with president about supplies
needed for classrooms.

9:10 Conference with athletic coach regarding
eligibility of players.

- Thus the record should contlnue for the full day.
ay I agein count on your prompt respenso?

Very truly yours,
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List of Cooperating Colleges
Dally Schedules of Deans

- Arkensas
Qlarksville-emmemcen= College of the Ozarks ‘
' CONWAY == mmmmm——————- Hendrix-Henderson College
 Fayetteville~--~-=~=University of Arkensas
‘  -Californla
Claremontecemmmenve- Pomona College

 8tocktone-m~e==---==College of the Pacific
Whittler-eweww-c----Whittier College

Districet of Columbia
| ﬂQShingte - e o e e ~American University
Flerida

‘f,Gainasvi1134--------University of Florida
Lakeland------~-----Southern College

Georgls

Forsytheee-wee~w---=Bessle Tift College
Legrange=-------~~--Lagrange College

Heoonemmwcmenm e - —— Wesleyan College
Illinols
- Chicago=—rmemmenma= ~--=Loyola College
Elnhurstee-=-~=-----Elmhurst College
- Galesburg------~--~=Knox College
- Rockforde=m==~-~----Rockford College
- Wheaton---me-scevao- Wheaton College
Indiana
Crawfordsville-—ew-- Wabash College
Jowa
- Falrfielde=v-~- -----Parsons College

. Mount Pleasant-«----Iowa Wesleyan College
*hﬁgtér? Lak@wmemm~~~a=Buena Vista College
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Kansas
- Emporifses~—ee—-- -=College of Emporia
. Lawrengeww=ee-~===lUniversity of Kansas
- Newlonwewwwecocanx Bethel College
. Winfleldweemowme-- Southwestern College
Kentucky

Winchester-w«w----Kentucky Wesleyan College
Loulsiansa
New Orleans=-=----New Orleans University
 Pinevillew=-w-==--Loulsiana College
- Shreveporte------ -Centenary College
 Massachusetbts

 Nortonmwewemww-e-==fheaton College
~ South Hadley------Mount Holyoke

'~ Michigan
Albion-eemmcccecna Albion College
Detroltw—ccccnnaaa College of the City of Detroit

 @rand RapidSe----~Calvin College
Hillsdalew=~----~--Hillsdale College

Minnesota
‘ Einneapelis----—--University'of Minnesota
Northfieldw------ ~-Carlton College
' Mississippi
 gB1ua Mountaineee=- Blue Mountain College

@renada~~=e-~e-=---Grenada College
Universitye---«---University of Mississippi

Missouri
Fultoneeccencnceaa Westminster College
8t, Charlese=-~----Lindenwood College
Tarklo-eeeeecae—-— -Tarkio College
e Nebraska |

 Fremonteeweew---w=lMidland College
~ Yorkee---ewcee-a-aYork College
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New Jersey

. EBast Orange-=--- ~----=Upsala College
. Bouth Orange-------- -Seton Hall College
~ New York
‘k5yHeughtone ------------ Houghton College
New Yorke-=-=w===«-=---College of Mount St. Vincent
- Rochester-=-e-=w==- ~-~=University of Rochester
- D Russell Sage College

North Cerolinsa

Hickorye—ee-ceanaa" ~Lenoir-Rhyne College
 High Pointwe--~ce=-- ~High Point College
~ Relejghe—weeccncennaa Meredlith College
BSalisburye-----ewne-a Catawba College
| Ohlo
1; M,Barea- ------------- --Baldwin-Wallace College
. Yellow Springs~------Antioch College
Oklahoma
Tulsf=-mcmemmmw-eu-=-University of Tulsa
Oregon
‘Forest Grove--=---n~-- Pacific University
‘Portlandes---w~----=-=Reed College
- Balemmnenm e ———— Willamette University
Pennsylvania
. Brove City---===—==-- Grove Clty College
Tennessee
Knoxville==m====----=Knoxville College

Lebanon-e~w===we-=--=fumberland University
Texas
Abilene-~----~----~==Christian College

rth Worthe--------~Texas Woman's College
1rshallee-w-=w-we---Bishop College
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L ~ Virginia \

Bridgewater=n-=mma==a=-= Bridgewater College
 Emory==--cwmsew~w~n---Enory and Henry College
. Hampden-Sidney~--------Hampden and 8idney College

West Virginia

Elkins --------------- -Davis and Elkins College
¥ Wiseconsin
| Waukeshmmmnremmne——- ~Carroll College
Wyoming

 Laramie--w-m-vea—ceann University of Wyoming
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