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CHAPTER I

INTRODUCTION: STATEMENT OP THE PROBLEM, SOURCES,
AND TECHNIQUE

Hi© Problem

In general the purpose of this study Is to deter** 
mine the status of the academic dean in the liberal arts 
college and to form as complete a picture as possible of 
this position* The term ^academic dean8 was chosen to 
differentiate this officer from the dean of men in col­
leges and the dean of administration in universities. It 
refers to the officer commonly known as the dean of the 
faculty, or dean of the college in independent colleges, 
and the dean of arts and sciences in universities. To call 
this individual the academic dean is to describe him in 
terms of the duties stated in detail later in the study.

Similar studies* - Studies have been made of the 
deans of teachers colleges, deans of men and women, and 
deans of junior colleges but complete investigations of the 
office, or the individual, occupying the office of the dean 
of the liberal arts college are lacking. At the present 
time, however, the Association of American Colleges, under 
the direction of Dr. Robert L. Kelly, is making a study of 
8The Smaller College8 one phase of which deals with the 
deanship in colleges of approximately 500 students, or less.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



2

The phase of ”The Smaller College” relating to 
the offlee of the dean of the college, is heing conducted 
"by Dean Clyde A. lilner of Chiilford College, North Caro­
lina. The spirit of the present study and that of Dean 
Milner has been one of hearty cooperation, as far as con­
ditions would permit. Correspondence with Dean Milner and 
Archie M. Palmer, representing the American Association of 
Colleges, described the plan and purposes of Dean Milner*s 
study; in turn a complete plan of the present study was 
sent to both Dean Milner and Mr. Palmer. Mutual check-ups 
on the progress of the two studies have been made from time 
to time.

Justification of the study. - In view of the fact 
that Dean Milner*s study of the office of the dean is now 
in progress, three claims justify the present study:

1. The claim of priority. - Both the Voca­
tional History Questionnaire and the 
form listing the functions of the dean 
had been sent to college deans and a con­
siderable number of the returns re­ceived before Dean Milner had his form 
completely prepared.

2. The supplementary claim. - Dean Milner 
collected his data from 117 of the small­
er colleges, with an enrollment of ap­proximately 500 students, or less. The 
present study includes 174 colleges fal­
ling within this group. A careful check 
against the 117 colleges in Dean Milner*s 
list shows that only 42 of them are re­
presented in the present study.

3. The claim of both greater intenslveness

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



3

and extensiveness of the present study* - 
lie an" Milner used only one technique, 
that of the questionnaire. The present 
study includes also a time study for the 
detailed activities of the dean, and the historical method applied to the histori­
cal development of the office of the dean 
in American Colleges. In addition to the 
smaller independent colleges, in which 
there is an overlapping of only 42 col­
leges, the present study includes larger 
independent colleges, liberal arts col­
leges in universities, and womens col­
leges, The total number of colleges 
participating in the present study total 
297 against the 117 colleges in Bean 
Milner*s study.

The available data from Bean Milner*s study, - 
The only available data from Bean Milner*s study at the 
present time are a summary of 21 functions performed by 
the college dean and a restatement of those functions in 
the order of the frequency with which they are performed.-*- 
The list follows:

1. To give counsel on all academic problems.
2, To interview students on all academic 

matters*
5. To help estimate the teaching abilities 

of faculty members•
4. To advise falling students,
5. To grant permission for the changes of 

eourses of study.
6, To excuse class absences*
7, To make annual reports on the academic 

work of the college.
8. To estimate the constructive influence of faculty members on the campus.
9, fo give general advice on all college 

policies.

Clyde A, Milner, "Some Functions of a College Bean", 
Bulletin of the Association of American Colleges. 
X7II, No. 4 (December, 1931), 518-5&1.
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10. To supervise the college curriculum.
11. To edit the college catalogue on all 

academic matters.
12. To grant permission for extra hours,
13. To correspond with parents on all mat­

ters of student welfare,
14. To supervise all discipline.
15. To recommend all changes in the curric­

ulum,- .
16. With heads of departments to make all 

changes in courses.
17. To improve instruction.
18. To coordinate and improve the grading 

system.
19. To interview applicants for admission.
20. To direct faculty attention to chang­

ing educational thought and practice.
21. To determine entrance requirements for 

transfer of students.
The same functions listed in the order of the fre­

quency with whieh they are performed hy deans are:
1. To give counsel on all academic matters,
2. Td interview students on all academic 

matters,
3. To advise failing students.
4. To supervise the college curriculum.
5. To give general advice on all college 

policies.
6. To help estimate the teaching abili­

ties of faculty members.
7. To grant permission for changes of 

courses of study.
8. To correspond with parents on all mat­

ters of student welfare.
9. To recommend all changes in the curri­

culum.
10. With heads of departments to make all 

changes in the curriculum,
11. To make annual reports on the academic 

work of the college.
12. To improve instruction.
13*,To interview applicants for admission.
14. To direct faculty attention to chang­

ing educational thought and practice.
15. To grant permission for extra hours.
16. To edit the college catalogue on all 

academic matters.
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17. To supervise all discipline.
18. To estimate the constructive influence 

of faculty members on the campus.
19. To excuse class absences.
20. To determine entrance requirements 

for transfer of students.
21. To coordinate and improve the grad­

ing system.
Values of the present study. - The results of the 

present study should prove helpful in forming a better 
understanding of the actual duties performed by this of­
ficer; they should aid presidents of individual colleges 
in determining what functions they may wisely delegate to 
the academic dean; they should offer helpful suggestions 
to persons looking forward to preparation for the deanship, 
or to those just beginning to assume the duties of that 
office; and they should furnish supplementary data which 
may be used in those graduate schools which offer courses 
in the administration of higher education. Since it prob­
ably is not advisable, or possible, to determine each 
activity of all deans, emphasis is placed in this study on 
those activities common to a large number of institutions 
and on those which require most of the dean’s time.

Extent of the study. - The study analyzes the 
type of Individual who holds this position from the stand­
point of vocational history and the nature of the duties 
performed. Vocational history is understood to include 
such factors as degrees held, professional training re­
ceived, experience prior to becoming dean, salary, tenure,
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teaching load, academic honors received, and evidences of 
continuous professional growth. For convenience the duties 
have heen grouped under the headings of general adminis­
tration, student accounting, supervision of instruction, 
and social and community relationships,

The Sources of Data

The sources are two-fold, historical and raw 
data obtained directly from the present deans of liberal 
arts colleges. The historical sources embrace available 
literature on related studies and on the development of 
the deanship of the liberal arts college in America, as 
described in volumes dealing with the histories of high-

41.er institutions. These histories were supplemented by 
a personal examination of available data in a selected 
list of colleges visited. The data to which the writer 
was given access are listed under techniques used. The 
most productive sources were found to be annual eata»- 
logues, annual reports of the board of directors, pres­
ident and dean, college newspapers and periodicals, 
and printed regulations.

The second source of data included all of the 
liberal arts colleges in the United States as listed in

* See bibliography, pp. 242
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2the Educational Directory for 1931# This list was made 
up of separate colleges for men and women, coeducational 
independent colleges, and liberal arts colleges in pri­
vate, municipal and state universities#

The Techniques Used

The techniques used are in keeping with the type 
of data collected. They are the historical, the question­
naire, and time study techniques. The data on the histori­
cal development of the deanship in America were derived 
from both primary and secondary sources. The primary 
sources were found in ten Central Ohio colleges. Personal 
visits to these colleges made the following sources avail­
able :

1. Direct information from the dean of 
the eollege.2. Printed lists of the duties of the dean.

3. Annual catalogues of the institutions 
over a period of years*

4. Faculty minutes.
5. Minutes of Boards of Directors* meetings.
6. Annual reports of Boards of Directors, 

the President, and the Dean*
7. College newspapers and periodicals.
8. Special bulletins and pamphlets pub­

lished by the institution.9. Interviews with any former deans of the

p Educational Directory. Institutions of Higher Education. 
Part 11, Office of Education, bulletin So. i, 1931.
1-9. Washingtons Office of Education.
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college, or with professors long estab­
lished in the institution.

In securing data from these sources, first the 

dean of the college was interviewed. He was asked the date 
of his appointment to the deanship, and the tenure of his 
predecessors. He was asked, also, to give a statement of 
his duties, to mention any changes in these duties which 
had been made during his administration, or that of earli­
er deans.

JPor material to supplement and verify the state­
ments made by the dean in the interview, permission was re­
quested to investigate the sources previously mentioned, 
or any other available sources on the campus. Ihis permis­
sion was generously granted by all deans, and in many cases 
deans indicated the sources which would probably be most 
profitable, fhe time spent in each institution varied 
from two to six days, according to the length of time that 
had elapsed since the establishment of the office of dean 
and the value of the source material available.

Extending the data obtained from primary sources. - 
Since, a personal investigation of the primary sources in a 
great number of colleges was not feasible, secondary sourc­
es were utilised to supplement and extend the data ob­
tained by personal contacts with primary sources. l‘he sec­
ondary sources comprised recognized editions of the his­
tories of various colleges and universities. A. complete list
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&of the volumes used is found in the bibliography.
The answers to three questions regarding the de­

velopment of the college deanship in America guided the in­
vestigation of both primary and secondary sources. These 
questions were:

1. When was the office of dean established?
2. Why was it established?
3. What were the early functions of the 

office as differentiated from those of 
the dean at the present time?

The Vocational History Questionnaire. - A voca­
tional history questionnaire was sent to all liberal arts 
colleges in the United States, as listed in the Education- 
al Directory for 1931. Eliminating purely technical in­
stitutions the list totaled 609 colleges. The large head­
ings of the questionnaire were stated on page two.- The 
complete form may be found in the appendix.

The distribution of the colleges. - Returns were 

received from 374 deans, 61.4 per cent. Of this number 
28 reported no dean, five reported a combination of the of­
fice of dean and registrar, and 44 othen returns were found 
unusable. Data were tabulated from the deans of the 297 
colleges remaining. Geographically the colleges represent-

See bibliography pp. 247 - 249
See appendix pp. 255 -236
Educational Directory, op.clt.. pp. 1-9

%

3
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ed each, of the states in the United States and the Dis­
trict of Columbia. The distribution according to student 
enrollment is shown in Table I.

TABLE I
DISTRIBUTION OP COLLEGES ANSWERING THE VOCATIONAL 
HISTORY QUESTIONNAIRE ACCORDING TO THE NUMBER OP 
STUDENTS AND TYPE OP COLLEGE.

Student en­
rollment

Independent
colleges

Liberal arts 
colleges in 
universities

Women* s 
colleges

Total

5000-5999 1 1
4000-4999 3 3
3000-3999 1 2 3
2000-2999 7 15 3 25
1000-1999 7 10 9 26
'1-999 165 51 23 239*

179 81 37 297
The time study of the duties of the dean. - The 

time study analysis included the following steps:
1, The formulation of a tentative list 

of duties of the academic dean, based 
on duties of related officers. These 
officers were the dean of the state 
teachers college, the dean of the 
junior college, the dean of men, and 
the dean of women.

A more detailed analysis shows 174 of the 239 colleges 
in the lowest group have an enrollment of less than 
500 students.
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2* The tentative Xist of duties was ar­
ranged arbltrariiy under four Xarge 
headings.

a. General Administration
b. Student Accounting
c. Supervision of Instruction
d. Social and Community Relation­

ships
3. The deans of ten Ohio coiieges were 

visited and interviewed.
4. The final revision of the form as 

shown in the appendix, pages 272-74 , 
was sent to aii academic deans whose 
colleges are approved by the American

4*Association of Universities.
5. A detailed study of the duties of the 

dean was made to supplement the data 
obtained, as already described. It 
was assumed that each duty was made up 

of a number of specific activities, and 
that a list of these activities would 
add concreteness.

The daily schedule of deans. - To 
secure the data on the activities of a

4 Accredited Higher Institutions. Office of Education 
Bulletin. lo. 19, 1930, pp. 11-13. Washington: Of­
fice of Education,
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number of deans for a single day, the 
promised cooperation of 100 deans was 
secured. To these, directions were serib 
for keeping a record of their activi­
ties.

Summary

In this introductory chapter an attempt has been 
made to give the reader a very general view of the study as 
a whole. The problem has been stated; the attention of the 
reader called to the related studies with special emphasis 
on Milner’s study which is now in progress; and the sources 
and techniques have been briefly presented. For a more com­
plete statement of the sources and techniques the reader 
is referred to appropriate headings in the body of the the­
sis. The specific pages relating to sources and techniques 
are as follows: historical sources and technique, pages 34- 
36; vocational history questionnaire, pages 94-95J and 
time study sources and technique, pages 137-138, 181> an<̂  
184-185.
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CHAPTER II

RELATED STUDIES

The related studies fall naturally into groups ac­
cording to the type of institution. Studies have been made 
of the dean of the state teachers college, deans of men, 
deans of women, and deans of junior colleges. These stud­
ies will be summarized because of the bearing they have on 
the present study.

The Dean of the State Teachers College

Collier1s study is the only one made of this of-
1ficer. The problem as stated by Collier is in the form 

of three questions:
a. Is it good administrative practice for 

the president to delegate routine mat­
ters of administration in a state 
teachers college?

b. Is centralization of administration 
desirable?

c. Should administrative duties be dele­
gated to committees of instructors or 
to administrative assistants appoint­
ed for that purpose?

Part I is an attempt to determine the practice 
in 42 state teachers colleges. Do they have deans? If so, 
what are his duties? If they do not have deans, who per-

C. B. Collier, The Dean of the State Teachers College. 
Peabody Contribution to Education, No. 24, Nashville: 
George Peabody College, 1926. Pp.96.
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forms the functions usually assigned to such an officer? 
Part II deals with the opinion of experts in school ad­
ministration.

Visits were made to 42 colleges. Deans, regis­
trars and presidents were interviewed and each filled out 
forms. The forms are not given in the text. Of the 42 
colleges visited, 26 had deans and 16 had no deans. The 
functions assigned to deans in more than 50 per cent of the 
cases are designated major functions:

1. Preside in the absence of the president.
2. Approve applications for diplomas or 

degrees.
3. Revision of course of study.
4. Control student programs.
5. Schedule classes.
6. Edit catalogue.
7. Determine advanced standing.
8 . Approve secondary school credits.

Functions sometimes assigned to deans are called 
marginal functions:

1. Dealing with problems of delinquency.
2 . Supervision of instruction; distri­

buting teaching load, coordinating and 
eliminating courses and standards of 
achievement.

3. Placement of graduates.
4. School reports.
5. Direct summer school.

The teaching median of deans was found to be 
eight hours per week. Duties on the whole were not well 
defined. Only four colleges had printed rules or regula­
tions setting forth the duties of the dean. In those col­
leges in which there was no dean the duties were variously
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distributed among different officers, registrars, depart­
ment heads, and faculty committees.

In summary the eight major functions fall under 
the headings:

1, Duties relating to conditions that 
underlie instruction,

2, duties relating to student account­
ing,

3, Duties relating to general adminis­
tration.

The central function of a dean is that of pro­
moting good instruction through student adjustment and 
coordinating factors that lead to student development.
He is director of instruction. He is student accountant. 
For these reasons every state teachers college should have 
a dean.

Studies of the Dean of Men

G-ay*s study relates to the historical develop-
2ment of the office of the dean of men. It is the summary

of communications from 30 leading institutions based on
the following questions:

1, If the office of dean of men Is estab­
lished in your institution, when was it
done, and what are the reasons that led
up to it?

2 Edward R. Gay, "History and Development of the Office 
of the Dean of Men", School and Society, XVI (July 1, 
1922), 65-70, A paper read before the Association of 
Deans of Men of the Middle West, Lexington, Ky. 1922.
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2. How much, time does the dean of men give 
to M s  work In your institution, and in 
general what are his duties?

3* How much, if any, teaching outside of 
his office work does he accomplish?

4. What general advantage to the college 
and to the students does such an office 
furnish?5, Will you not give me at least one per­
sonal illustration of what the dean of 
men is ahle to do in your college?

It was found that two-thirds of the institutions 
to which the Inquiry was sent had established such an of­
fice, One-half of the remainder hoped to do so. They 
found the office helpful in the direction and control of 
the life and character of the students. Twelve deans did 
no teaching. Twelve also indicated that their office had 
been established five years or less. The oldest office 
of the dean of men was found at the University of Oregon, 
established in 1878.

The main purpose in the establishment of such an 
office was to increase the personal touch between students 
and the institution. The function of the office is ad­
visory and friendly rather than disciplinary, fhe office 
is just beginning its development. At present it is handi­
capped by lack of assistants but promises soon to be estab­
lished in every college and to be as completely organized 
and manned as any other department of the college.

Stoned study is an attempt to answer the ques-
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tion: what are the duties of a dean of raen?̂  It is based 
on letters received from 23 state universities and higher 
institutions having a dean of men. An example of such a 
letter is given from the University of Pittsburgh:

The dean of men supervises the work of students 
during the first two years, cheeks up on academic standing, 
confers with students, instructors, and parents for the 
purpose of improving standards. He gives advice on voca­
tional guidance,

In other Institutions he is chairman of committees 
on social affairs; has oversight of the morale and student 
conduct; Is a member of the committee on student loans, 
discipline, scholarships and employment. The office is a 
haven to which students, faculty members, parents, land­
ladies, and others go when they have a real, or fancied 
grievance, or request, that they hesitate to take to in­
structors, or other administrative officers. He is the uni­
versity trouble man.

Studies of the Dean of Women

Raub*s study. - Raub’s study is the earliest of a 
group of studies of this office.^ A good bibliography of

Harry E. Stone, “The University Dean of Men**, School 
and Society, XXVII (September 22, 1928).

^ Nellie Taylor Raub, The Work of Deans of Women In Some 
Coeducational Colleges and Universities of the North 
Central Association. Unpublished Master * s thes is, 
Indiana University, 1928.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



the literature in the field is given. Hie problem was t©
disoover the kinds and amount of work done by deans of 
women in certain coeducational colleges and, if possible, 
to determine the amount of time devoted to each type of 
duty, the rank of the dean, and her salary.

A questionnaire was sent deans of women in 61 
colleges. Replies were received from 34* Personal inter­
views were held with 15 deans. The conclusions drawn were:

1. Deans average 60.09 hours work per week.
2. Emphasis is being placed on adminis­

tration, 32.94 hours per week.
3. Teaching hours per week, five hours.
4. Practically all bear the title, Dean 

of Women.
5. Forty-four per cent have enjoyed re­

cent foreign or domestic travel,
6. One-fourth have less than one hour per 

day for recreation.
7. Most deans rank as assistant profes­

sors, or above. Nearly one-half rank 
as full professors.

8. Most deans are between the ages of 36 
and 55.9. The salary is too low in relation to 
the hours of work, cultural require­
ments, and responsibilities.

Eleven suggestions and recommendations were given 
as follows:

1. Deans should not live in dormitories.
2* Deans should not act as business mana­gers for dormitories.3. Deans need a closer contact with the 

physical education department,
4. The teaching load should be reduced to 

three hours per week.
6, Deans should have more leisure.
6. Salaries should be increased.
7. Most deans far past middle age should 

be retired.
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8. Salaries should he raised and deans al­
lowed to pay their own expenses to con­
ferences, etc.

9. Deans should have shorter working hours.
10. Emphasis on administration must not lead 

the dean out of sympathy with other 
phasbs of school life.

11. The number of deans is increasing in 
proportion to the number of young women 
■who are going to college.

Jones * study. - Jones limited her study to deans 

of women in colleges and universities*5 Her problem was 
to discover certain facts about deans of women and analyze
their work; to seek suggestions for vocational guidance of
deans. This was a questionnaire study of 263 deans. One 
questionnaire asked for degrees, amount of teaching experi­
ence and salary. A second questionnaire of ten pages asked 
for an analysis of duties, and was supplemented by time 
studies of two deans.

The following summaries are "bakeq from the close 
of the various chapters:

1. Of 263 deans the academic rank indicates 
that they are given an. important place. 
Forty per cent are full professors.
Only 15.2 per cent have Ph.D. degrees.

2. Of 263 deans 70 teach. The average
number of teaching hours is 8.4 for the
first semester, 8.12 the second semester, 
and 10.1 for the stammer session.

3. The median salary ranges from §2142.80 
to §3391.60 according to the rank of 
the institution.

Jane Louise Jones, A Personal Study of Deans of Women ift 
Colleges and Universities. Teachers College, Contribu- 
tions to Education, No. 326. New York: Teachers Col­
lege, Columbia University, 1928. Pp. 155.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



20

4. Hinety-three per cent of the colleges 
have deans of women. They have good 
academic equipment said their duties 
are expanding in scope.

Sturtevant and Stranges study supplemented that 
6of Jones. The same technique was used, "but applied to 

deans of women in state teachers colleges and normal 
schools. The study included 114 teachers colleges and 
64 normal schools, fables of comparison with Jones* stud- 
y are carried on throughout the study. A number of them 
are brought together in Table II of the present study.

The time study shows the median number of hours 
spent daily in the office is 4.6 per cent of the day.
Sixty per cent of the office hours are spent in individual 
conferences with students, fifteen per cent in conferences 
with faculty members, twelve per cent conferring with 
landladies, and eleven per cent in conference with other 
people.

Other studies by Sturtevant. - Two other studies 
by Sturtevant are related to the present study. Her prob­
lems were* lhat is a professional course for deans of wom-

Sarah M. Sturtevant, Ruth Strang and Harriet Hayes,
A Personnel Study of Beans of Women in Teachers Col­
leges and Hormal Schools. Teachers College, Columbia 
University, Contributions to Education ¥o* 319. Hew 
York* Teachers College, Columbia University, 1928,
Pp. 95.
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table II
SUMMARIES OF COHPARISGHS FROM JOKES, AIL 
STURTEVAKT AIL STRARG'S STUDIES.

! Types of Colleges
' : 8 sColieges

: Teachers College*Sormal Schoolsand uni-
•• * sversi-
s * t ties

B. A. Degrees
•*
•• 89$

:
: 78.8$

••
890.5$

M. A. degrees : 44$ s 33.3$ 857.4$
Ph.L. degrees : 0 s 0 815.2$
Present posi­ s s 8
tion s 5.8 years s 3.9 years *19.6 yrs.
Median salaries : #3136 s #2900 8 #276?
Median teaching : : *
load s 6.58 hours s 10.38 hours s 6.49 hrsPer cent who i s 8have had pro­ i t 8fessional cours-s s s
es : 48.5$ s 43.5$ 819.6$

7 8
ent- What is the turnover among deans of women? The
data seem to have "been taken from the studies of Jones, 
and Sturtevant and Strang as previously summarized. A 
professional course is defined as one designed to provide a 
worker with what he needs in the practise of his profes­
sion. A professional course should include the particular 
skills needed to perform these functions*

Sarah M. Sturtevant, "What is a Professional Course for 
Leans of Women?**, School and Society, XXIX. (May, 1928), 
259-262.

8
Sarah M. Sturtevant and Others, "Turnover among Beans of 
Women*1, Personnel Research. ¥111 (April, 1930), 384-392.
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1. Work with individual students on person­
al problems.

2. The organization and management of soc­
ial activities.

3. The supervision of housing.
4. The organization and direction of part- 

time employment of students*
5. The administering of discipline and 

other administrative matters.
The purpose of a professional course is to short­

cut the way to the end by working under a leader who knows 
the field, as a whole, and the various methods of approach 
to it. Its value depends on the knowledge, training, and 
use that the particular individual can make of his train­

ing.
The second study referred to by sturtevant summariz­

es the turnover rate of deans of women in 374 liberal arts 
colleges, and 128 normal schools and teachers colleges.
The average annual rate of turnover in liberal arts col­
leges was found to be 14 per cent, and in teacher training 
institutions 13 per cent. The higher type of institution, 
as indicated by the accrediting agencies, tends to have 
less turnover than the smaller and inferior type. Eighty- 
eight per cent of the separations in teacher training in­
stitutions were voluntary and 12 per cent involuntary. 
Seventy-one per cent of these separations were unavoidable, 
29 per cent avoidable., ill but two of the 14 institu­
tions having the largest turnover were in towns of less 
than one thousand population and the teaching load
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of the dean was heavier. Outstanding reasons given for 
separations were marriage, study and travel, better posi­
tions and not being fitted for the work.

Three conclusions are drawn as to available open­
ings for deans of womenI

1. Vacancies caused by temporary or perma­
nent resignations 1926-2?, 6? openings.2. The creation of new positions in insti­
tutions which previously had no dean. 
From 1918 to 1928 in teachers colleges 
and normal schools there were 48 open­
ings! in liberal arts colleges that are 
unaccredited, 40 openings.

3. The expansion of the dean*s office which 
creates openings for new personnel aa- 
sistantships.

Fierce*a study. - Fiercefs study as based on his­
torical data offers an interesting supplement to the stu-

9dies of deans of women already summarized. The volume 
contains 636 pages and is divided into two parts. Part I 
treats extensively of the fields of work for deans of wom­
en and girls. The dean*s work is viewed as supervision of 
social activities, chaperonage, right spirit and attitude, 
women students* organizations, undergraduate government, 
health promotion and maintenence, recreation and amusements, 
athletics, dress, personal appearance, manners, talks to 
girls, supplying inspiration through biographies of great 
women, vocational guidance, mental measurements and tests,

Anna Eloise Fierce, Beans and Advisers of Women and 
Girls. Sew Yorkt Professional and Technical Press, 
1928. Pp. 636.
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student housing, management of residence halls, self- 
Supporting students, and residence hall financing.

Part II explains the dean!s personal relation to 
her position, and analyzes her qualifications, profession­
al status and influence? the relation of the dean to the 
community and the means of winning self-respect and sup­
port, The appendices are full of valuable references in 
regard to health, occupations, and student organizations. 
These bibliographies are organized by chapters and should 
enable a dean of women to easily secure additional sugges­
tions for the solution of her problems,

Leonard, Evenden, and CMRear^ Survey of Lutheran
Colleges, -This survey gives a classification of the du-

1©ties of the dean of women. The data are based on infor­
mation secured from 16 Lutheran colleges, “Three sources 
of information were used: documents and printed materials, 
forms specially prepared for this investigation, and visits 
by a survey group to each institution except Saskatoon”,

The duties are classified as relating to:

10 R. J. Leonard, E, S. Evenden, and P* B, O’Rear, Sur­
vey of Higher Education for the United Lutheran 
hhuroh of America, Hew “fork: Bureau of Publications,
Teachers Coileg'e,Columbia University, 1929, Vol. I, 
p. xi,

11 I*>3.d,, p. 185.
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1. Personal advisement .of students*2. The group activities of students.
3. The control of the physical environment.
4. The control of the academic environment.
5. The development, equipment, and operation 

of the office itself.
6. Personal development of the dean herself.
7. Miscellaneous marginal duties.

The same classification of duties is applied to the12
work of the dean of men.

Studies of the Dean of the Public Junior College

Carpenter and Garter*s study. -The purpose of Car­
penter and Carter*s study was to make available to those
interested the types of activities usually performed by the

13
deans of public junior colleges. An evaluation of these 
activities is not attempted. The authors made a tentative 
list of duties by a careful analysis of several actual 
situations. Por convenience these duties were listed in 
five divisions as followss

1. Personal duties.
2. Duties in relation to students.
3. Duties in relation to the teaching staff.
4. Duties in relation to the community.
5. Duties in relation to school authorities.

This tentative list was sent to the deans of 124

12
K. J. Leonard, E. S. Evenden, and P. B. OfEear. op. cit.. 
p. 257.

13
W. W. Carpenter and W. R. Carter, ttThe Duties of the 
Dean of the Public Junior College*, Peabody Journal of 
Education. ¥11 (January, 1930), 218-223.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



26

public junior colleges given in the 1928 Directory of the 
American Association of Junior Colleges. A better accom­
panying the list requested the deans to check the duties 
actually performed. Opportunity was given to add duties 
not included in the original list. Replies were received 
from 51 deans, and 46 of these were found to he usable. 
The number of deans performing each duty is given in de­
tail.

I. Personal duties
1. Attend professional meetings— — — — — - 46
2. Teach some class regularly.— -----------32

II. Duties in relation to students
1. General educational adviser to stu­

dents---------------------     43
2. Encourage junior college students to 

attend higher institutions and help 
select one for them to attend-----------42

3. Encourage local high school graduates
to enroll in junior college-----------  39

4. Give special attention to weak stu­
dents-------- —-------------    3?

5. Advise students in matters of per­
sonal difficulty other than vocational 
guidance-— ----- ------------------- —  36

6. Vocational adviser to students— — — —  35
7. Help plan assemblies and other stu­

dent activities------- — -— — ----------34
8. Solicit enrollment of tuition students- 24
9. Act as coach or manager of athletics-—  6
10. Act as registrar--—  ------— - 3
11. Chairman of student advisory committee- 3
12. Secure work for self-supporting stu­

dents— -----------     3.
13. Handle student discipline— — — — — — - 3
14. Secure loans for needy students-----—  3
15. Arrange and supervise loan funds------  1
16. Write and edit bulletins for students-- 1
17. .fallow up service to students after 

graduation----------------------------  1
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III. Duties in relation to the teaching staff.
1. Conduct conferences and teachers meet­

ings------------------------------------  39
2. Take some part in the nomination of 

teachers------      37
3. Conduct informal conferences at request

of teachers—  ------     36
4. Plan teachers meetings— — — --   34
5. Hate teachers for promotion and salary 

increase-  — — — — — — — -----   19
6. Classroom observation and supervision-— - 19
7. Take charge of class in teacher's ab­

sence-— ■-------- — — -------------------   12
8. Supervise, organize and select texts-  8
9. Assist in making college catalogue  -- 5
10. Conduct extension classes for faculty--—  2
11. Responsible for teacher's observation

of regulations--------------------------  2
12. Make examination schedules—  -------— - 2
13. Make payroll--—  ----- — — -----—  —  2
14. Appoint special committees------------ —  1

Kf. Duties in relation to the community.
1. Furnish publicity----------- ------- --—  38
2. Appear on programs of local and civic 

nature--------   37
3. Confer with community leaders on prob­

lems:' of community interest-------- - 35
4. Confer with citizens on school policy  29
5. Member of various civic organizations   4
6. Active in Sunday School and church work-- 2
7. Active in Y. M. 0. A.-----    2
8 . Active in American Legion--  ----- 1
9. Conduct extension classes for the com­

munity-— ----'     —  1
10. Confer with superintendent and board of 

education on civic problems-------------  1
11. Sponsor for Botany Club for community  1
12. President of local History Society--  1

V. Duties in relation to school authorities.
1. Responsible to school officials--   46
2. Make reports to school officials----— ----40
3. Responsible for school property and 

equipment---  — —  ------    27
4. Furnish budget estimates----------------  26
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5. Member of school cabinet to form poli­
cies for entire system---------------- 21

6. Keep school records (personally)— —  14 
?. Attend meeting of Board on matters

pertaining to .junior college---------  8
The median number of teaching hours is per week* 

Considering only teaching deans the median load is seven 
hours per week. Fourteen deans do not teach, The activi­

ty in which the largest percentage of deans has full re­
sponsibility is "keeping records and reports'1, while the
smallest is preparing the financial budget, The activi­
ties listed among the higher percentages are those con­
cerned with actual routine, instruction, schedules, and 
disciplinary control. Such matters as selecting instrucfc- 
6rs and recommending increases in salary are among those 
at the other end of the scale. It is evident that many 
deans are denied, either partially or wholly, important ad­
ministrative functions and loaded down with certain respon­
sibilities that make them little more than minor function­
aries.

The administrative dean is not overburdened with re­
sponsibility. He is endowed with too little initiative in 
critical functions. He should first prepare himself for 
such responsibilities, then be willing to take steps to be 
assigned them.

Green*s study. - The purpose of Green*s study was to
. . .  V

learn the status of the administrative dean of the public

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



29

junior college; "What are his various professional charac-
14

teristies, his training, experience, duties, income?* It 
was hoped that the analysis would suggest some specif ica­
tions for the training of the dean in teacher training in­
stitutions.

Each of the 139 public junior colleges was asked to 
cooperate. Replies from 95 constituted the "bases of the 
report. Each of the 1? states having such a unit was rep­
resented. She colleges were located in cities ranging in 
population from 250,000 to 275,000. They varied in size 
from 25 to 850 students with a median of 125.

It was found that men occupy 97 per cent of the posi­
tions. A few women are found in the smaller junior col­
leges. Fifty-five per cent have from five to six years of 
training. All have degrees; 75.2 per cent have master’s,
7.2 per cent doctor’s, 17.6 per cent bachelor’s only. The 
desire for self-advancement is evidenced in the continued 
professional training of deans; 74 per cent attended slim­
mer school in 1927-28. Approximately 90 per cent have at­
tended summer terms or full academic year at some time 
since 1922. The six courses most frequently taken weres 
history of education, educational psychology, principles of

14
Bhue 1. Srsen, “Administrative Beans of Public Junior 
Colleges". School Executive Magazine. XLXX (November, 
1929), 122-24.
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secondary education, educational measurements, city 
school administration, and principles of education. A 
notable fact revealed is that the two specific courses pri­
marily offered for deans; one dealing with the curriculum 
and the other with administration, were taken by less than 
one-third of the administrators. Only 14 per cent of the 
deans selected education as their major in their under­
graduate work, and 22,7 per cent selected it as a minor. 
Apparently very few contemplated engaging in the work of 
school administration. Of the large number of deans hav­
ing neither major, nor minor, in education 96.1 per cent 
shifted to education in their graduate work. Of the pres­
ent deans 50.5 per cent are recruited directly from col­
lege instructors. Of the remaining, 36.4 per cent have 
been secured from superintendents, and 13.1 per cent from 
high school principals.

The median tenure in their present position is 4.5 
years. The middle fifty per cent ranges from 2.6 to 8.5 
years. These figures indicate a fairly high degree of 
permanency in the position. A total of 76.1 per cent plan 
to remain in their present work; 6.8 per cent to transfer 
to college work; 2.2 per cent to research; and 4.5 per 
cent to the school superintendency.

Junior college deans' salaries range from $1300 to 
$9000. The median for the group is $3600. When "based on
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junior college enrollments the median salaries show a 
consistent increase from $3000 in schools of 50 students, 
to $5500 in schools of 500 or more students, There is a 
negative correlation of .175 "between salary and training.
The median salary for the bachelor’s degree is higher than 
that for the master’s degree. The five deans having the 
doctor’s (Ph.B.) degree receive a median salary 26 per 
cent higher than the median for either of the lower de­
grees. It is quite evident that salaries are not on a pro­
fessional basis.

Summary

The related studies as summarized in this chapter 
have been helpful in two respects. They give the techniques 
used in the solution of problems similar to that of the 
status of the academic dean of the liberal arts college. 
These techniques, as used in other studies, were suggestive 
only; the details, as related to the present problem, were 
worked out in keeping with the data collected, ho one of 
the related studies made any use of the historical method 
of research. These related studies have been helpful, also, 
in suggesting the results that may be expected in the pres­
ent study. They presented fairly complete pictures of the 
status of deans of state teachers colleges, deans of men 
and of women, and deans of junior colleges as the present
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study hopes to present such a picture of the academic dea n  
of the literal arts college.
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©HAPTEE III

HISTORICAL DEVELOPMENT OP THE OFFICE OF 
THE COLLEGE D E M  IN AMERICM COLLEGES

Introductory

A cursory glance through the literature dealing 
with historical development of American Colleges indicates 
that the deanship is a neglected topic* Many volumes have 
been written on the history of the various institutions 
and many more dealing with the administrations of college 
presidents; but one searches long and intensively to find 
here and there slight mention made of a college dean.

The deanship eame rather late in the development of 
the American college. While college enrollments were 
small, the presidents were able to handle all the details 
of student and faculty problems. As college enrollments 
increased, administrative machinery became more complicat­
ed and problems multiplied. Before the establishment of 
the deanship the burdensome details which absorbed the time 
of the president are aptly described by Keppel.

Half century ago, President King examined boys for entrance, taught classes, and kept the college minutes of 
records of lateness. He brought cases of* discipline be­
fore the trustees who occupied most of their time over 
them. It was Barnard*s habit as various agenda occurred 
to him to jot them down on a slate* After his death this 
slate was found in his desk and the memoranda upon it 
showed pathetically but none the less vividly, the triv­
ial details which in his time were occupying the time and

33
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1
attention of the president.

The extent to which the development of the dean­
ship has relieved the president from such "trivial details* 
is largely the problem of the present chapter. As a basis 
for collecting and selecting data three questions were 
kept in mind, namely*

1. When was the office of dean established?
2. Why was it established?
3. What were the early functions of the of­

fice as differentiated from those of the 
dean at the present time?

the sources and technique. - Data were collected 
from both primary and secondary sources. The primary 
sources furnished the data collected in 10 colleges of Cen­
tral Ohio and included*

1. Direct information from the dean of the 
college.

2. Printed lists of the duties of the dean.
3. Annual catalogues of the institution.
4. faculty minutes.
5. jMinutes of Board of Directors* meet­

ings.
6. Annual reports of the Board of Directors, 

the President, and the Dean of the Col­
lege*

7. College newspapers and periodicals.
8 . Special bulletins and pamphlets.
9. Interviews with any former deans of the 

college, or professors long established 
in the institution.

The data were obtained by a personal investigation 
of the above sources, as far as available, in each insti-

1
Frederick Paul Keppel, Columbia, pp. 57-58. Hew York* 
Oxford University Press, 1914.
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tut ion visited,, First the dean of* the college was inter­
viewed* He was asked the date of his appointment to the 
deanship, and the tenure of his predecessors. He was asked 
to give a statement of his duties and, if possible, to 
mention any changes in these duties which had been made 
during his administration, or that of earlier deans*

For material to supplement and verify the state­
ments made by the dean in the interview, permission was 
requested to investigate the sources previously mentioned, 
or any other available sources. This permission was gen­
erously granted and in many cases deans indicated the 
sources which would probably be most profitable. The time 
spent at eaeh institution varied from two to six days, ac­
cording to the length of time that had elapsed since the 
establishment of the office of dean, and the value of the 
source material available.

The colleges which were visited and cooperated so 
freely in this phase of the study were:

Antioch College------- Yellow Springs
Ashland College-------- Ashland
Capital University---- -Columbus
Denison University  — Granville
Muskingum College — lew Concord

See bibliography pp. 249-255.
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Ohio State University------Columbus
Ohio Wesleyan University---Delaware
Otterbein College— -----— — Westerville
Wilmington College— —  -Wilmington
Wittenberg College-----— — Springf ield

These colleges were selected not only because 
they were easily accessible, but because they represent the 
three types of colleges upon which data are collected and 
organized later in the study* the publicly controlled uni­

versity, the privately endowed university, and the inde­
pendent college, The sizes of these colleges in student 
enrollments also compare favorably with the sizes of col­
leges studied for the purpose of determining the present 
functions of the dean.

The Office of lean in Central Ohio Colleges

The office of dean at Antioch College. - The of-
2fice of dean at Antioch College was established in 19Q2. 

Stephen B. Weston served as dean from 1902 to 1909* On the 
death of the President of the college in 1902, the dean­
ship was established to carry on the work of the president

3until the Board should appoint a new president. In re-

2 '

The Annual Catalogue of Antioch College, 1902-1921.
3 Interview with Stephen B. Weston, former dean of Antioch 
College, February 3, 1932.
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ality the dean was acting president with the title of dean 
from. 1902 to 1908 and during the ensuing year, while the 
new president was becoming acquainted with the situation. 
The office of dean was then discontinued until 1921.

When President Arthur E. Morgan began his ad­
ministration in 1921, outside contacts required so much of 
his time that the office of dean was re-established. Again
the functions of the office were similar to those of a

4vice-president. Philip C. Nash was appointed dean and
served until 1929. In 1929 Dean Nash resigned to accept

5the Directorship of the League of Nations Association.
Ondess L. Inman was appointed dean and served for 

one year, 1929-1930. The duties of the office were light­
ened somewhat during this year by the appointment of a 
business manager for the college. In 1930 Dean Inman re­
signed to direct a $200,000 research project on the col-

*7lege campus. Algo D. Henderson was appointed Dean Inmanfs

^ Interview with the dean of Antioch College, February 3, 
1932. Verified by the Annual Catalogues of Antioch Col­
lege , 1921-29.

5 ”Dean Nash Resigns”. The Antiochian. (Antioch College 
Student Publication), X (December 14, 1928), 1.
Interview with the former dean of Antioch College, On­
dess L. Inman, February 3, 1932.

7 ”Dean Inman to Direct $200,000 Research Project”. The 
Antiochian, (Antioch College Student Publication),
XI (June 18, 1930), 1.
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successor,® With the beginning of Dean Henderson's admin­
istration two assistant deans were appointed: one assistant 
to have charge of academic problems, such as the adminis­
tration of credits and the curriculum; the other assistant 
to deal with student relations and personnel guidance.

The dean of Antioch College is still regarded as 
acting in the capacity of the vice-president of the col­
lege, His relation to the president is described in a re­
cent publication, as follows*

During the frequent and extended absences of the 
president, his functions are exercised by the dean and the 
Administrative Council, The functions of the dean differ 
from those of the dean in the usual college. The presi­
dent retains authority and control in matters of education­
al policy and methods, with the dean as his assistant. On 
the other hand, the dean acts for the president in all ca­
pacities, as occasion requires.9

The office of dean at Ashland College, - With the 
establishment of the deanship at Ashland College in 1927,
G. M. Amspach was appointed dean and served until 1930.
His successor, E, £}. Mason was appointed in September 1930, 
At the beginning the office of the dean included the work 
of the registrar and recorder. These officers now have s@p-

Interview with the Dean of Antioch Gollege, February 4, 
1932. Verified by the Annual Catalogue of Antioch Col­
lege, 1929-30.

9 “College Organization”, Antioch College Faculty Manual. 
p. 66. Yellow Springs, Ohio: Antioch Gollege, 1930-31.

10 Interview with the dean of Ashland College, December 4, 
1930, Verified by the Annual Catalogues of Ashland 
College, 1927-30.
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arate offices but the dean still has general oversight of 
their work. Thus, the dean has supervision of all credits 
and records. Other duties assigned to the dean are approv­
ing all diplomas and degrees, editing the catalogue, direct­
ing the summer school, administering school discipline, 
recommending students for honors, scholarships and loans, 
checking and following up class absences, dealing with 
problems of student delinquency, and presiding in the ab­
sence of the president.

The office of the dean of the college in Capital 
University. - In 1923 the president of Capital University, 
who found that other duties ealled him away from the cam­
pus a good portion of the time, felt the need of an offi­
cer to give closer supervision to teaching and learning in 

11the college. To supply this need the office of the
dean of the college was established and Professor 1. V.

12Smith was appointed dean.
A closer study of the situation reveals that Pro­

fessor Carl Ackerman, who has been acting as secretary of
the faculty since 1919, was already performing some of the

13functions of the dean. In addition to keeping a record

11 Interview with the dean of the college - Capital Uni­
versity, October 6, 1930.

12 Verified by the Annual Catalogue; ©f Capital Univer­
sity, 1923.
Interview, Professor Carl Ackerman, January 13, 1932.
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of the faculty meetings, he had heen conducting all the 
correspondence with parents of students regarding scholas­
tic matters, keeping a record of absences from classes, in 
some cases granting excuses to students, and editing the 
College catalogue.

Beginning with these duties, formerly performed 
by the secretary of the faculty, and the general defini­
tion of his offiee as a "closer supervision of teaching and 
learning”, Dean Smith set out to discover his more speclf- 
le duties. During the first two years of his service 
he devoted himself largely to the following duties:

1. The Improvement of instruction
a. %  interviewing new instructors, suggesting to them aids for in­

struction and impressing on 
them the individuality of the in- 
stltutlon.

b. By consulting with teachers re­
garding the selection of texts.

c. By frequent informal conferenc­
es with teachers concerning 
scholastic standards.

2. The improvement of learning
a. By interviewing all new students 

during the first semester; ac­
quainting them with the scho­
lastic standards of the institu­
tion, and obtaining from them data as to their personal back­grounds .

14 '
Interview with the dean of the college, Capital Uni­
versity, January 14, 1932.
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b. By checking all students'
grades and interviewing those 
who received low grades at mid- 
semester.

In the year 1926-27 Dean Smith extended and sys­
tematized his work with delinquent students. As soon as 
a student was found failing on a course he was Interviewed 
and his parents notified. If he continued to fail on a 
course, or courses, he was placed on probation and teach­
ers were required to report on his standing each month 
during the probationary period.

The president of Capital University still retains 
many of the functions which In other Institutions are dele­
gated to the dean. The president administers school dis­
cipline, except that which pertains strictly to classroom 
activities. During the last year, 1930-31* the president 
delegated an additional function to the dean. Physical 
Education and Religion are required courses from which the 
president only had power to excuse a student. In a very 
informal fashion this power was delegated to the dean.

The minutes of the faculty of Capital University 
show that the office of the dean is held in high respect; 
and that the dean is well represented in the work of fac­
ulty committees. These records show that the dean rep­
resented the college at the meeting of the Ohio Athletic 
Conference, at which time Capital University was admitted
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to the conference after a year of satisfactory proba-
15tion. Since the establishment of the committee on "Seho* 

^  16lastic Honors and Recognition , he has acted as chairman.
The dean is chairman of the standing committee on "Curric- 

17ular Problems”• This committee largely shapes the policy
of the institution. It sponsored a movement which result-

18ed in a statement of the college objective in 1930. It 
has control of curricular changes. A specific example shows 
that this function was previously performed by heads of 
departments. This instance is recorded in 1928, when the
head of the English department reported his plan for the

19“Reorganization of the Freshman English Courses". In keep- 
ing with his scholastic functions, the dean was a member of 
the special committee reporting on Capital University with
reference to the requirements for membership in the Ameri-

20can Association of Universities.
Other items in the faculty minutes record from 

time to time the dean reporting routine details of the du-

15
Capital University, Faculty Minutes, October 28, 1927*16
Faculty Minutes, op.olt., Hovember 10, 1928.

17
Faeulty Minutes, on.clt., September 30. 1930.'18
Faculty Minutes, op.olt.. Hovember 14, 1930.

19
Faculty Minutes, op.clt., June 14, 1928.20
Faculty Minutes, op.clt.. April 18, 1929.
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les as summarized in interviews already given.
The off!ce of the dean of the college in Deni­

son University. - While Denison University seems to have 
been the first institution in Central Ohio to establish 
the office of dean, a closer study of the situation there 
reveals that the title was used in a different sense from 
that which it usually connotes. The title given to this 
office at the present time is “Dean of Men".21 The du­
ties performed by this officer, however, correspond close­
ly to the duties frequently performed by the dean of the 
college.22 At Denison this officer is called “Dean of 
Men" because he deals with men only. In reality he is 
dean of the me^s college, while a similar officer is dean 
of the women*s college.

The explanation of the situation at Denison Uni­
versity is found in the historical development of the in-

Q'Xstitution. M Side by side there grew up in the town of 
Granville two institutions; one for men, and one for wom­
en;, The former at the time of its founding was known as 
“Granville Literary and Theological Institution”. This

21 The Annual Catalogue of Denison University, 1930-31.
22 Interview with the dean of men at Denison University, 

November 10, 1930*
23 ......Memorial Volume of Denison University, Granville,

Ohio: Denison University, 1907, Pp. 140* (Summary of volume.)
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name was changed in 1845 to "Granville College", and 
again in 1S55 to "Denison University". A preparatory de­
partment known as "Doane Academy'* was maintained to fur­
nish the training desirable for the entrance to the high­
er courses. The origin of the office was the appointment 
of H. Bhodes Hundley in 1893, to take charge of the acad­
emy - with the title of dean, and the rank of professor in 
the University.

The institution for young women was known as 
"Shepardson College*. After existing as a private enter­
prise for more than 50 years, it was affiliated with Deni­
son University. In 1908 these two institutions were more 
closely coordinated. Simultaneously with this closer 
coordination the office of the "Dean of Granville College* 
was established. It is the same office as the "Dean of 
Men* at the present time. Both are successors to the Dean- 
ship of Doane Academy. The office formerly known as the 
•Dean of Shepardson College*, is now the office of the 
dean of women. The two governing officers are co-equal 
in responsibility and in administrative duties* one deal­
ing with men students, and the other with women students.

The duties performed hy the present “Dean of Men*
includes

1. Presiding in the absence of the presi­
dent.

2. Directing the summer school and exten­
sion courses.
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3, Advising with the president on school 
poliey.

4, Planning and supervising college assem­
blies*

5, Controlling student (men) programs*
6* Administering school discipline of men 

students,
7, Seeking employment for graduates 
8* Recommending students for loans,
9* Cheeking and following up class absences 

of men,
10, Interviewing individual men students on 

scholarship,
11, Administering eligibility rules, for men students,
12, Revising the course of study with the 

heads of departments,
13, Holding individual conferences with indi­

vidual instructors for the improvementof instruction.24
Many important functions are performed through

committees at Denison University, as indicated by the
number and the names of committees appearing in the cur- 

25rent catalogue, The list of committees follows:
Executive Council 
Committee on Absences 
Committee on Admission 
Committee on Advanced Degrees 
Committee on Athletics 
Committee on Budget 
Committee on Catalogue Committee on Chapel Committee on Community Service 
Committee on Curriculum 
Committee on Debate and Oratory

Interview with the Dean of Men at Denison University, 
February 17, 1932,

25 "Committees of the Faculty", Denison University Bulle­
tin, Catalogue, XXX (January,1930), Oranvilie, Ohio: 
Denison University, 1930, 22-24.
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Committee on Fraternities 
Committee on Freshmen Orientation 
Committee on the Improvement of teaching 
Committee on Library 
Committee on Music
Committee on Plays and Musical Performance
Committee on Registration
Committee on Research
Committee on Rules and Regulations
Committee on Schedule
Committee on Student Affairs
Committee on Student Aid
Committee on Student Publications
Committee on Summer School
Committee on leaching Appointments
Committee on Vocational Suidance

The office of the dean at Muskingum College* - 
The office of dean was established at Muskingum College 
in 1916. She primary purpose in the establishment of 
the office was to relieve the president, that he might 
give more of his time to outside activities. At first 
the duties of the office were largely limited to pre­
siding and attending to necessary routine functions in

26
the absence of the president.

A list of the deans who have served Muskingum
College follows*

Howard McDonald----------- 1916-1918
Ho dean------------------- 1919-1920
J. S. Cleland--------------1920-1926
W. ¥. McKirahan ----- 1927-1929
Orland M. Richie---------- 1929-1950

26 : :
Interview with the Acting President of Muskingum 
College, February 16, 1932.
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a?
Ralph ¥. Ogan—   -------- 1930— —

A statement of the duties of the dean of Muskingum 
College appeared in printed form in 1927.

fhe dean of the eo.llege has general supervi­
sion of the curriculum, with a view to maintaining stand­
ards and a proper correlation of eourses of study. It is 
his duty to enforce the regulations of the faculty having 
to do with the curriculum, and the attendance at chapel 
and classes. It shall he his duty to enforce the point 
system. He shall require reports from the members of the 
faculty concerning the standing of students and he shall 
deal with students who are not doing satisfactory work, 
and shall communicate with parents of such students when 
there is occasion for so doing.

Students should consult him concerning* (l) 
explanations and interpretations of the college regula­
tions which involve the curriculum? (2) any matter con­
cerning special grants and concessions relating to the 
curriculum; (3) in regard to withdrawing from courses or 
making other changes in the course of study; (4) for per­
mission to take examinations other than the regular time, 
or to make up work by special arrangements; (5) applica­
tion for excuses for absences; (6) for information as to 
standing in thegcourses of the current semester; (7) per­
sonal problems.

A more specific statement of the duties of the 
dean appeared in 1930. Below is an exact reproduction 
of this list.

2?
ihe Annual Catalogue of Muskingum College, 1915 to 
1930.28
----- Handbook of Information for kaculty, Students
and Pros'pectibe StudentsV Series Bo. 23 (Sentember. 
1927), p. 6. Mew Concord, Ohio* Muskingum College, 
1927.
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DUTIES op the dea n
1, General Correspondence, this is not heavy; spe­

cial correspondence with parents of Freshmen each 
year and with parents of other students w h o are 
delinquent in their work; filling out of ques­tionnaires for educational associations, etc,

2, Maintaining the standing of students hy check-up, probation, etc#, including:
(a) Interviews with students
(b) Correspondence with parents of delin­

quents,
3, Dealing with special cases of students, due to 

illness, etc., where make-up credits are invol­
ved or arranging of equivalents,

4, Curriculum supervision - quite a bit of this work­
ing through, the CurriGulum Committee of which the 
Dean is a member*

5, Supervision of faculty efficiency by certain type 
of report and by the displaying of grade charts, 
etc,, also adjusting of misunderstanding between 
faculty members and students,

6, Check-up on class and chapel absences. All ex­
cuses are granted by the Dean with the exception 
of excuses for illness whieh must be granted by the College Physician.

7, Chairman of Administration Committee reports to 
President on work of the faculty members and in­
dicated where additional faculty men are needed 
for the coming year,

8, General supervision of the Registrar^ office as 
this affects the standing of students and the 
maintaining of the curriculum standards,

9, Concerned with student affairs, like student 
social clubs, the Honor Council, etc,

10, Supervision of the preparation of the catalogue; 
supervision of the Freshmen registration and 
Freshmen Days; supervision of Commencement Pro-
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grams, etc.
With the appointment of Dean W, I, Ogan in 1930 

additional duties were added to the above list, as fol­
lows i

1* Making unit cost studies*
2. Devising record and report forms for 

accounting.
3. Initiating and maintaining continuous 

self-surveys.
4. Representing the college at meetings of 

various professional organizations and 
accrediting associations.

5* Making statistical analyses.
6. The administration of research.

During the first year of his administration Dean 
Ogan has placed particular emphasis on the administration 
of research. He has attempted to interest both the facul­
ty and the more advanced students in research projects. A 
good start has been made in providing a professional li­
brary for the faculty. The plan is through small group 
and faculty discussions to stimulate an Interest in such 
books, in the hope that the reading will suggest to vari­
ous members of the faculty projects which they will want 
to investigate further.^

The office of the dean of the College of Arts and 
Sciences in Ohio State University. - A brief description

29 Duties of the Dean. Typewritten list of duties in the 
private office of the president of Muskingum College, 
1930, P. 1.

30 Interview with the dean of Muskingum College, Novem­
ber 17, 1931.
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of the organization of the University in 1895, shows the 
setting for the origin of the deanship of the college of 
arts and sciences as well as that of other colleges in the 
University.

The Collegiate Department embraces the fol­lowing schools: Arts and Philosophy, Seienee, Agriculture, 
Engineering, Pharmacy and Veterinary Science. Each school 
is under the direction of a standing committee of the Fac­
ulty, having power to act In all matters pertaining to 
the work of students in the school and in the transfer of 
students from one,school to another, and in matters of 
minor discipline.31

A reorganization of these schools was effected 
the following year, 1896.

The academic year just closed has been one of 
great activity at the University, and of activity which 
met with unusual success. Early in the year the faculty 
felt that the time had come to put the institution on a 
true university basis, accordingly steps were taken to 
abandon the preparatory department at the end of the school 
year; the University was divided into six distinct col­
leges and the e|tire work of the departments was most care­
fully revised.

The office of dean was established in the various 
colleges during this period of reorganization. The presi­
dent’s reports do not give the dat# of the appointments 
but according to the annual catalogues for 1895-96 Samuel 
0. Derby was serving as the first dean of the college of 
Arts, Philosophy and Sciences during that year. This date

31 Twenty-Fifth Report of the Board of Trustees of the Ohio SState University to the Governor of Ohio, for the 
year ending June 30, 1895* P« 15* Columbus. The Westbote Company. From the Report of the President.

3 2 .
Board of Trustees, op.clt., Twenty-Sixth Report, p. 27*
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Is in agreement with Mendenhall1 s statement: nThe college 
of arts and sciences was created in 1895, Dean Samuel C, 
Derby served two years following its organization”,33 The 
deans who have served the college successively since the 
establishment of the office are:

Samuel C. Derby ---------- 1895-1897
Allan C. Barrows— ---------- -1897-1901
Joseph V, Denny---------------1901-1921
W, E, Henderson---------------1921-1926
W» H* Siebert, Aeting Dean————1926—1928
W. J, Shepard---------------- 1928-193234

Little evidence was found concerning the earliest 
duties of the dean, Allan C, Barrows was the director 
of the first summer school at Ohio State University in 
1896; but evidently he was not acting in the official
capacity of dean of the college of Arts, Philosophy and
Science,

The governing body of the University per­
mitted this summer instruction but assumed no financial 
or other responsibility for it. Professor A, C, Bar­
rows of the Department of English Literature, was dean 
of the summer schools of 1896-97, and associated with

Thomas C. Mendenhall, History of Ohio State Univer­
sity, Vol. II, p. 68, Columbus: Ohio State University
Press, 1926,

—  ,
Prom files of the Annual Catalogues, Ohio State Univer­
sity, 1895-1932.
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38him were about twenty other members of the faculty*
Under date of 1909 a general statement ©f du­

ties appears, which applies to all deans of the Univer­
sity*

The deans ©f the several colleges and Urad- 
dat© School, who were appointed by the trustees on the 
nomination of the president, had been made an advisory 
board to the president in matters of University policy, 
and were to cooperate with him in enforcing the rules and 
orders of the trustees, the University Faculty and the 
President, and to advise with the President in matters 
pertaining to the annual budget in their respective col­
leges, and concerning new appointments and promotions in 
the teaching force*3®

From the year 1910 the development of the office
can be rather definitely traced. Dean W* J* Shepard states
that during the period from 1910 to 1921 the office was

37limited in scope. Many of the functions of a dean were 
performed by faculty committees. The faculty chose one 
of their number annually as Secretary of the Faculty, who, 
by virtue of this office, was assistant to the dean. The 
plan proved unsatisfactory, because a different member of 
the faculty was chosen each year. Dean Shepard summarizes 
the duties of the dean during this period under the fol­
lowing headings:

1, Caring for delinquent students

Thomas C. Mendenhall, op.clt., p. 116.
Thomas C, Mendenhall, op.clt., p. 3,
Interview, dean of the College of Arts and Sciences, 
January 19, 1932*
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2. Seeing that entrance and graduation re­
quirements were met by candidates.

3. Presiding at faculty meetings,
4. Doing some teaching.

The annual reports of the president and deans dur­
ing this period, 1910-1921, show that the office of dean 
was receiving some recognition, and making some advance­
ment, The presidents report for 1911 describes a forward 
step:

For the first time the current year has been 
marked by a closer organization among the body of deans, 
and placing upon them a more direct responsibility for ad­
ministration. They participated in the preparation of the 
budget for the first time. For purely and only adminis­
trative purposes the Departments were assigned to the sever­
al deans and they were made responsible for accurate and 
detailed reports and recommendations upon the condition and 
the needs of the University»38

Each year, thereafter, beginning with 1911, the 
dean of the College of Arts, Philosophy and Science, later 
called the College of Arts and Sciences, made a report upon 
the work and needs of his college. This report was sub-, 
mitted through the president to the Board of Trustees, who 
in turn incorporated it in their annual report to the 
governor of the State of Ohio. Dean J. V, Denney submit­
ted the first of these reports,39 Recommendations were

Forty-First Report of the Board of Trustees of the Ohio 
State University to the Governor of Ohio, for the year 
ending June 3®, 1911, p. 7. Columbus: The W©stbote
Company, 1930.

39 Board of Trustees, Ibid., pp. 88-96.
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made regarding the needs of the college, faculty chang­
es were reported, and the discussion of admission re­
quirements and curricular changes indicated that these 
matters were controlled hy the dean.

The first statement of a college policy appeared 
in 1916.

The College of Arts, Philosophy and Sci­
ence must serve those students who are making a direct- 
preparation for professional schoolsj it must also 
maintain as its chief function the broad unhurried cul­
tural education that prepares for life,40

A junior college organization for the first two 
years of college work, and general examinations as a 
requirement for graduation were first advocated by Dean 
Joseph V. Denny in 1919.41 Dean Dennyr retired in 1921, 
His high estimate of the services already performed by 
the newly appointed dean revealed a man well prepared 
for the further development of the office.

At a meeting held Tuesday, April 5, the 
trustees chose as Dean of the College of Arts, Professor 
William Edward Henderson of the Department of Chemistry...

Professor Henderson has from time to time 
rendered important service on our faculty committees.
He has visited and rated a number of smaller colleges in 
Ohio and brought about a coordination of their courses 
with the higher and professional work of the University, 
During his term, as Chairman of the Entrance Board he se­
cured the adoption of revised entrance regulations, cor-

40 Board of Trustees, op.cit.. Forty-Sixth Report, p. 15
41 Board of Trustees, op.cit., Forty-Ninth Report,

pp. 20-22
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recting evils incidental to the diploma system of ad­
mission that has long been established by state law in 
Ohio, and practically eliminating the class of ’Specials1 
whose chief claim to admission was the failure to com­
plete a high school c o u r s e , 42

Beginning with the administration of Bean Hender­
son some expansion of the office, and additional cleric* 
al assistance made more effective work possible,4® At 
this time delinquent and probation students were first 
officially reported,

"At the end of the first semester 93 stu­
dents were out under the rules, and 398 were put on pro­
bation” The following year I>ean Henderson first recom­
mended a loan fund for students,44

With the retirement of Dean Henderson in 1926, W, 
H, Siebert became acting dean and continued to carry a 
full teaching load.

In announcing Professors Siebert*s appoint­
ment, President George W, Rightmire paid tribute to his 
spirit of sacrifice in agreeing to take the work in ad­
dition to his regular teaching duties. He will fill the 
post until a permanent dean is named.

The duties of the dean were summarized by the Ad*

42 Joseph Villiers Denney, “Choice of New Arts College 
Head is a Fortunate One", Ohio State Monthly, XII, 
(May, 1921), 17.

4 3  -rInterview with the dean of the College of Arts and 
Sciences, op.cit.

44 Board of Trustees, op*cit,, Fifty-Second Report, 
pp. 76-78.

45 "Siebert, *88, is Acting Dean", Ohio State University 
Monthly, XVII (February, 1927), 210.
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Af.ministrative Council in 1928. According to their re** 
port on nThe Nature and Scope of the Dean's Service11, 
the dean was expected to be responsible for the follow** 
ing functions:

1. The selection and recommendation of 
teachers. This function originating 
with the department heads should be 
approved by the dean and referred to the 
president.

2. The supervision of instruction# The 
dean should be informed, particularly 
concerning the quality of teaching of 
assistants and instructors,

5, The recommendation for the discharge 
of teachers,

4. The preparation of the annual budget,
5, The supervision of research.

Three rather definite problems concerning the of­
fice of the dean were stated by Dean W. J. Shepard in
1930.

There are three aspects of education# First 
there is the currioulum. What shall the studies be?
There must be enough diversity to allow a student to fol­
low his natural interests, and at the same time suffi- • 
cient concentration on basic courses to allow the student
to get a satisfactory background for life,  ...... A
second problem is that of learning. Often, says Dean 
Shepard, we think too much about the teaching and not 
enough about the learning process. At the present time

Report on the Nature and Scope of the Dean's Service, 
Typed copy of the Administrative Council*s report 
(1930) on file in the office of the dean of the col­
lege of arts and sciences, Ohio State University, 
Columbus, Ohio#
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the student is too definitely on the receiving end, en­
tirely too passive in his teach-me-if-you-can attitude, 
......... Third, the most important and most neglect­
ed of the aspects of the educational problem, is the 
question of environmental conditions,*....Possibly we 
may have to come in time to some such plan as Harvard 
is trying out, namely, the development of a system of 
small dormitories, where students may be grouped ac­
cording to their dominant interdsts,47

With the administration of Dean W, J, Shepard in 
1928 the office of the dean began a period of rapid ex­
pansion,^® The addition of two junior deans, a student 
counselor, an assistant to the dean, and an increased 
clerical force made possible a wider and more effective 
program. Emphasis in this program is being placed on 
personnel guidance.

The chief function of the Junior Dean is 
to provide close supervision of the work of Freshmen and 
Sophomores, to help those students adjust themselves to 
their new conditions, and to act as their chief adviser
in all matters,49

This guidance program has changed the attitude 
of students toward the office of the d e a n , 50 Formerly

^  James M. Chalfant, "Visits with the Deans - Unoffici­
al", No. 2, Ohio State University Monthly. XXI, No, 7 
(April, 1930), 310.

^Interview with the dean of the college of arts and 
sciences, op.cit.

49 "Junior Deans", Ohio State University Bulletin, Col­
lege of Arts and~Sclences XXV (April 14, 1951) 11, 
Columbus: Ohio State University Press, 1931,

50
Interview with the dean of arts and sciences, op.cit.
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only delinquent students met the dean, or officers re­
presenting him* Mow interviews are sought voluntarily 
by the better students*

In addition to the work of personnel guidance to 
which the dean gives only general supervision, Dean Shep- 
are regards the following as his chief functions:

1. The planning of programs for the im­
provement of the curriculum, with the 
assistance of the curriculum committee.

2. The supervision of instruction, partic­ularly in the Freshman area* Each 
department has one professor eharged 
with the supervision of instruction in 
the department. These supervisors meet 
frequently with the Junior Dean to work 
out their difficulties.

3* The appointment and promotion of teach­
ers in cooperation with the heads of the departments.

4. The planning and administration of the college budget.
5* The consideration of all petitions of 

scholastic or social nature with the 
cooperation of the executive committee.

6. The planning and administration of 
honor courses with the cooperation of 
the honors committee.

The office of the dean of the Liberal Arts Col­
lege in Ohio Wesleyan University. - The deanship of the 
liberal arts college in Ohio Wesleyan University devel­
oped through the office of registrar. The office of 
the registrar was established in 1904 and Professor W.
E. Smyser of the English Department was appointed first
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51registrar. ^ As registrar, Professor Smyser served ©n 
many important committees from X904 to 1917. The com­
mittees upon which he served as a member, or acted as 
a chairman for two years or more, included:

Committee on Academic Records 
Committee on Chapel loll and Attendance 
Committee on Curriculum
Committee on Publications
Committee on Administration
Committee on Alumni Records and Appeals 
Committee on Appointments 
Committee on Recitation and Room Schedule 
Committee on Athletics52

This experience in the office of the registrar
and this varied committee work, gave Professor Smyser
an admirable preparation for the deanship. In recogni­
tion of this fact, when the office of the dean was es­
tablished in 1917, he was appointed dean. The announce­
ment of the appointment gave the chief reason for the 
establishment of the office and a general statement of 
the duties Involved.

Interview with the dean of the liberal arts college 
of Ohio Wesleyan University, February 4, 1952.
Annual Catalogues of Ohio Wesleyan University, 1904- 
1917.
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It is evident that the intelligent ad­
ministration of our scholastic resources will depend 
largely upon the technical training and equipment of 
some one person. The president neither hy training, nor 
experience, is fitted for such a responsibility. If he 
were, he does not have the necessary time for an inten­
sive study of our needs. The members of the curriculum 
committee have more duties than they can well attend.
We discovered after some little investigation that our 
curriculum showed an overlapping, paralleling of course, and lack of balance in departments. Also it became 
painftally obvious that if your President were not to 
degenerate into a mere office man and cease to be a 
prophet of the truth he must be released from many de­
tails. He must study as well as his students and pro­
fessors. If not, he loses freshness, incisiveness in 
thinking, the creative mind. Therefore, for the de­
velopment of a more effective curriculum, the adoption 
of proved scholastic methods discovered by broad stu­
dies, the realization of our University ideals, Professor 
W. E. Smyser has been elected Dean of the College of Liberal Arts. Professor Smyser is admirably fitted by 
training and experience for this very important serv­
ice.53

The official announcement stresses only curric­
ulum reconstruction as a dhty of the deanj but another
announcement emphasizes in addition educational adminis­
tration as a duty.

One of the notable 
of Trustees, that will meet 
all the Alumni of reoent ye 
fessor Smyser as Dean of th 
merited recognition to one 
much time and effort to the 
ulum and educational admini 
Ohio Wesleyan University, 
his duties will not differ has performed in the past.

actions of the Board 
with the hearty approval of 
ars, is the election of Pro- 
e College. It comes as a 
of the men who has devoted 
development of the curric- 

stration of the college at 
.....In this new position 
largely from those which he 
He will work with members

53 ttExtracts from the Annual Report of the President 
to the Board of Trustees of Ohio Wesleyan Universi­
ty” • Ohio Wesleyan Trarjscrlpt (College Student 
Publication), L (June 12, 1917), 3.
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of the faculty in building up the curriculum, and in 
coordinating the courses in order that we may better 
serve our purpose* He will also study the needs of the 
college and will endeavor to put Ohio Wesleyan on a still 
higher scholastic standing*®^

A check-up on the duties which Dean Smyser now 
performs shows that he devotes his time and energy large­
ly to the following functions:

1. Presiding at chapel and faculty meet­
ings in the absence of the president,

2. Recommending candidates for faculty 
appointments and staff members for pro­
motion.

3. Assisting the president in budget 
estimates.

4. Advising with the president on school 
policy.

5. Administering, through a committee, 
school discipline.

6. Branting permission for the formation 
of new organizations on the campus.

7. Distributing the teaching load, revis­
ing the course of study, and holding 
conferences with individual instruct­
ors for the improvement of instruction,

8. Directing the activities for Freshman 
week,55

In addition to the above duties as the dean of 
the liberal arts college, he acts as chairman, or a memi—

...“The Dean of the College", Ohio ^esleyan Universi- 
ty Alumni Hews Bulletin, m i  (May 1, 1917), T.

55 Interview with the dean of the Liberal Arts College 
of Ohio Wesleyan University, December 8, 1930.
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ber, oaf a number of committees. The principal ones list­
ed are:

Administration Coiattittee 
Eligibility Committee 
Committee on Official Publications 
Schedule Committee
Committee on Alumni Records and Appeals 
Committee on Entertainment®®

The office of dean at Otterbein College. - The 
office of the dean was established at Otterbein College 
in 1904. George Scott, who had served one year as presi­
dent of the college, resigned this offiee and was appoint* 
ed dean of the college in 1904. A very general state** 
ment of his duties was given.

Dr. George Scott was appointed dean of the 
college, with authority over all internal affairs, and 
control of the summer school.®17

Dr. Scott was dean until 1909.®8 This year 
marked the beginning of the administration of a new pres­
ident who was especially trained in administrative work, 
so the office of dean was discontinued,®^ During the

56

57

58
59

Annual Catalogue of Ohio Wesleyan University, 1930-
1931.
, ...”Th© Meeting of the Trustees”, Otterbein Aegis 
(College Student Publication), XIY (June, 1904)7 24.
Annual Catalogues of ©tterbein College, 1904-1909.
Interview with the Aeting Dean and Registrar of 
Otterbein College, January 5, 1931.
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period from 1909 to 1921, when there was no dean of the 
college, N. E. Cornetet served as registrar and Ghair- 

man of the administration committee,®®
In 1921 the office of dean was re-established.

The action of the Board was reported through the college 
newspaper.

Last spring the Board of Trustees, by ap­
pointing a dean of the college, took an action that will 
mean much to the student life of Otterbein. It has been 
a number of years since Otterbein had a dean, and during 
this time matters regarding the student life and student 
activities haye been handled by the president. But now 
the growth of the college, together with the additional 
manifold duties accompanying the Diamond Jubilee, has 
made it advisable to give the burden of directing the 
student life into other hands, hence a dean of the col­
lege,®!

N, Cornetet was appointed dean and registrar 

and served in this dual capacity until 1929. His suc­
cessor, P. J. Vance, was appointed acting dean and regis­
trar in 1929,®® The early duties of the office have 
been summed up as chiefly a presiding officer, and 
director of affairs in the absence of the president,63 
His present duties have also been summed up in very

60 Annual Catalogues of Otterbein College 1909-1921
61 *'The Dean”, The Tan and Cardinal, (Otterbein College 

Student Publication) V (September 19, 1921), 4 .
62 Annual Catalogues of Otterbein College, 1921-1929.

Interview with the Acting Dean and Registrar of 
Otterbein College, February 6, 1932,
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general terms.
1. They are largely administrative of the 

general group life and activities.
2. They include checking up on the scho­lastic standing and studentship of pupils.
3• The dean is a member of the Alumni 

Council and other representative bodies.
The office of dean at fflimington College. - The 

establishment of the office of dean of Wilmington Col­
lege was preceded by the "Committee on Entrance and

64Curriculum". As the name suggests this committee had 
charge of entrance credits, credits for advanced stand­
ing, and all curricular problems. Discipline was still 
administered by the president of the college. During 
the presidency of J. E. Jay the chairman of this commit­
tee was appointed dean of the college. Thus, the chair­
manship of the committee developed into the deanship, 
and the office of dean of the college was established 
in 1920.

The first dean of Wilmington College was Russell
gcOlt, who served in this capacity from 1920 to 1926. J 

His duties included the administration of credits and

64
Interview with the Acting President of Wilmington 
College, February 2, 1932. Verified by the Annual 
Catalogue of Wilmington College for 1920-21.

6 5
Interview with the Dean of Wilmington College, 
December 30, 1931.
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curricular problems, which, were previously performed 
by the committeei and the work of the registrar, keep­
ing the records of students* grades and credits* The 
president administered school discipline until 1922, 
when the office of the dean of men was established• The 
chief function of the dean of men was, and still re­
mains*

To supervise the college home life of stu­
dents when home life is interpreted to mean life at rooming and hoarding places. *5

0. F. Boyd was appointed the first dean of men 
6?

in 1922. He served in this capacity until 1926, when 
he was made dean of the college. & & dean of the col­
lege he also retained his former duties as dean of men 
and the two offices were combined.

In addition to the office of dean of the college,
the office of the dean of the school of education was

68
established in 1920. Marry E. Vannonsdall was appoint­
ed to the newly established office. This office re­
lieved the dean of many routine functions relating to 
students of education. Janong these functions were the

66
Wilmington College Bulletin. Ho. 1, p. 4,
Wilmington* Wilmington Publishing Company, 1931.67
Interview with the Bean of Wilmington College, Feb- 
ruary 2, 1932.

68
Interview with the Bean of the School of Education, February 2, 1932.
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administering of entrance requirements, psychological 
and health tests, regulations regarding the require­
ments for teachers1 certificates, and the placement of 

students,
After eleven years of trial, it was not deemed 

advisable to have two deans in a liberal arts college.®^ 
Consequently with the beginning of the school year of 
1931-32, the office of the dean of the school of educa­
tion and the dean of the college were combined under the 
title of the Dean of the College, Now this office not 
only embraces the duties formerly performed by the dean 
of the college, but also those previously performed by 
the dean of men and the dean of the school of education. 

The office of dean at Wittenberg College# - 
Previous to 1903 the records of students* grades were 
kept in a loose-leaf book. As a substitute for this 
plan the secretary of the faculty worked out a system 
for keeping these records, which is virtually the same 
as the system now in use at Wittenberg, Later the sec­
retary of the faculty became interested in requirements 
for entrance, curricular problems, and representing the 
college at meetings of various professional and accredit-

Interview with the Dean of Wilmington College, 
December 12, 1931,
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7G
ing associations.

fhe ill health of the president, together with
the press of financial problems which required so much
of his time and energy, caused the Board in 1914 to i
establish the office of dean. She secretary of the
faculty who for a number of years had been active in
college affairs, as pointed out above, was made the

71
first dean of the college.

fhe conditions were such that the dean was as­
signed all of the functions relating to the internal 
organization of the college. With the cooperation and 
approval of the ‘‘Prudential Commit tee'1 , he performed 
the following major functions*

1. Employed teachers on temporary ap­
pointments. All permanent appoint­
ments must be approved by the Board.

2. Had complete charge of the physical 
plant.

3. Administered the school discipline.
4. Presided at chapel and faculty meet­

ings.
5. Submitted estimates for and adminis­

tered the school budget.

A committee made up of representatives of the Board, faculty, and citizens.70
Interview with the Bean of Wittenberg College, who 
was formerly Secretary of the faculty, February 3,1932.

71
Ibid.
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The office of dean has expanded rapidly at Wit­
tenberg* ihe first subordinate office to be established 
was that of registrar. A  teacher who was assigned half- 
time employment in supervising a study hall, spent the 
other one-half of each day as clerical assistant to the 
dean. After six years of such work in the dean*s of­
fice, she took charge of student records and became regis­
trar under the direction of the dean. Later the offices 
of dean of men and dean of women were established.
Among other duties these officers administer school dis­
cipline, except in extreme cases* In 1928 a personnel 
office r̂as established, The dean of the college has 
general supervision of all these offices and is working 
out a rather detailed list of duties for each officer 
which will grant to each officer as much freedom as
possible and at the same time avoid conflicts of per- 

73
sonalities*

At present the dean and the president work co­
operatively on many functions. There is a general di­
viding line which marks off social relations as the presi­
dents functions and academic relations as the dean*s 
functions. In practice, however, duties are intermingled, 
for example, the dean goes over all applications for

73
Interview with the dean of Wittenberg College, Kovem- 
ber 12, 1930.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



69

faculty appointments, eliminates those not to he con­
sidered, and interviews promising candidates* Final 
recommendations for appointments, however, are made by 
the president to the Board. The dean presides at all 
faculty meetings, though as a matter of courtesy, if 
the president attends faculty meeting, he is asked to 
preside. Ill curricular problems come from the curric­
ular committee to the dean*s office and are then passed 
on to the president for approval. All petitions for 
changes in courses and the like come from the execu­
tive committee to the deanrs office which is the final
authority in these matters. Ix-officio the dean is a

74
member of all committees of the faculty.

She age of the office of dean in Gentral Ohio col­
leges. - With the exception of Denison University the 
office of the academic dean has been established in all 
of these colleges since 1895. As has already been not­
ed the office of dean at Denison was not that of an 
academic dean of the college. In three of these insti­
tutions the dean, who was appointed at the time'of the 
establishment of his office, is still serving as dean. 
Regardless of the age of the college the deanship has 
been of late origin, fable III shows the date of the 
founding, and the date of the establishment of the of-
_  ,

Ibid.
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TABLE III
THE DATES OP THE POUNDING AND OP THE ESTABLISHMENT 
OP THE OFFICE OP DEAN IN TEN CENTEAL OHIO COLLEGES,

‘ Name of college Pounded Office of dean 
established

Antioch G0xxege 1853 1914
Ashland College 1878 1927
Capital University 1850 1923
Denison University 1831 1893
Muskingum College 1857 1916
Ohio State University 1870 1895
Ohio Wesleyan University 1842 1917
Otterbein College 1847 1904
Wilmington College 1870 1920
Wittenberg College 1845 1914

fice of the dean in each of these institutions, ac­
cording to the data collected through interviews with 
the deans, and verified by the annual catalogues of the 
institutions.

The Office of Dean in Other Colleges

Secondary sources, -As a personal investiga­
tion of primary sources in a great number of colleges
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was not feasible, secondary sources were utilized to 
supplement and extend the data already presented. The 
secondary sources comprise recognized editions of the 
histories of various colleges and universities, A com­
plete list of the volumes used may be found in the 
bibliography. The same questions governed the selec­
tion of material from the secondary sources, as from 
the primary sources, namely:

1, was the office of dean established?
2, Why was it established?
3, What were the early functions of the 

office as differentiated from those 
of the dean at the present time?

The office of the dean of arts and sciences at 
Harvard University, - HThe chief developments in the 
University under President Eliot’s administration, 
1869-1909, were:

1, Expansion of instruction in the col­
lege,

2, Raising and broadening the require­
ments for admission,

3, The growing maturity of college life.
4, The development of graduate instruc­

tion with its necessary consequent, 
the advancement of knowledge.

5, The raising of professional training 
in law, medicine and engineering, and 
finally in business to the graduate level,

* See bibliography p. 247-49

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



72

The first step in the development of of Harvard 
College was the appointment of a dean to take charge of 
the undergraduates, who took over three-fourths of the 
work which had been done by the president. The latter 
was thus free for the oversight of the whole University 
and the study of large problems, and the college was 
certain of a closer administration. The standing of 
the position was assured by appointment of Professor 
E. W, Gurney, whose judgment and wisdom were later rec­
ognized by his election, in 1884, to a seat in the cor­
poration*'^^

It is clear from the above quotation that the ap­
pointment of Dean Gurney made possible to a very large 
degree the splendid achievements of President Eliot in 
carrying out his five-fold program. The deanship of 
Harvard was more firmly establidied and dignified by 
nearly a half century of devoted service of the beloved 
Dean B r i g g s T h e  service of Dean Briggs will be 
discussed more in detail later.

The office of the dean of arts and sciences at 
Princeton University* « The deanship at Princeton was

75 John Hays Gardiner, Harvard, p. 321* New York:
Oxford University Press, 1914,

76 Rollo Walter Brown, Dean Briggs. New York: Harp­
er and Brothers, 1926* Pp. 332,
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established, during the presidency of James McCosh, 
1868-1888.

Advancing years led him (President McCosh) 
to resign in 1888. Sometime before this he had con­
templated the step, and had been induced to retain the 
presidency by the appointment of James Ormsbee Murray 
to the deanship of the college, thus relieving him of 
the disciplinary bur den. *77

One of his outstanding accomplishments 
was the establishment of the honor system in examina­
tions, January 18, 1893, from that date to this no ex­
amination in Princeton has been proctored. .....Dean 
Murray was known as the quiet urbane dean who so lived 
down the unpopularity of his office at its foundation 
that he became the best beloved officer of the college,78 .....He was succeeded in 1902 by Dean Andrew F. West s'7*

The office of the dean at Vassar College. -
Need began to be felt for a dean in 1901. 

The secretary of the college was already performing the 
duties usually assigned to a dean. It was not until 
1913 that a deanship was actually provided. The report 
of the committee on the reorganization of the educa­
tional department recommended the placing of the ad­
ministrative portion of the educational work in the hands 
of a dean, who should be responsible to the president,80

The purpose of the establishment of a deanship 
was to differentiate between the social and academic 
functions by concentrating the latter under one head.8'*-

Vor num. Lansing Collins, Princeton, p. 250. New York: 
Oxford University Press, 1914.

78 Ibid. p. 260
7Q Ibid. p. 276
80 James Monroe Taylor and Elizabeth H. Haight, Vassar. 

p. 153, New York: Oxford University Press, 1915,
81 Ibid. pp. 214-222.
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The same committee outlined the duties of the dean in 
some details

1. The academic direction of all adminis­
trative questions including corre­
spondence with schools, parents and 
candidates on the educational side.

2. Holding necessary interviews with stu­
dents hearing on their academic work, 
and all absences from class should he 
reported to her office.

3. Providing the dean should with all nec­
essary assistants to carry on the work 
ordinarily pertaining to the regis­
trar *s office, the preparation of 
schedules, reports, etc.

4. She ranking of the dean should he that 
of full professor.

The office of dean of arts and sciences at 
Columbia University. - Columbia may he taken as an 
example of an American university following the prec­
edent of the medieval university.

She dean in the medieval university was 
the elected officer of groups of teachers. These groups 
were determined by the subjects of instruction as in a 
modern university. Seniority played an important part 
in his election. The term of office was not usually 
more than two years. His major duties were two in 
number. He was the administrative officer of his group, 
presiding at its gatherings, Mid he was also a member of 
the university council.8*

From 1890-1895 ten deans of the various 
faculties (Columbia) were appointed by the faculty.
After 1895 they were appointed by the trustees. Ho 
longer were they the venerable personages which the 
title connotes. .....They served in triple represent-

82
E. E. Lindsey and B. 0* Holland, College and Uni­
versity Admini stration. p. 6. Hew Yorks The 
Macmillan Company, 1930.
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ative capacity, to the central administration, to teach­
ers with divergent views oh education, and to the stu­
dents with their time consuming needs and interests. 
.....The first dean of Oolumhia College under this new 
order was Bean J. H. Tan Amringe, appointed in 1896.93

The office of dean at Rutgers College. -
An administrative advance of the time was 

the creating of the office of dean in 1901. The duties 
of the president, it had come to he realized, were 
enough in general oversight, and in necessary details 
of financial matters to make relief from specific atten­
tion to discipline proper and necessary. ...The trus­
tees appointed Francis Cuyler Tan Eyck as first dean of 
the college. Professor Tan Dyck had heen a memher of 
the faculty since 1866, first as tutor, then professor 
of chemistry and later of physics.

In 1912 Professor Louis Bevier succeeded 
Tan Eyck as dean of the college. ....As time went on, 
with increasing administrative necessities and increas­
ing problems of school life, the office of dean became 
more broad and varied in its field. Originally it had 
quite exclusively related to discipline, to student law 
and order. Dr. Bevier had for years given much time 
and incalculable assistance to student athletics, aid­
ing in the management of affairs, serving as treasurer, 
and raising funds by methods personally planned and 
carried out. As dean, he took up the problems of col­
lege scholarship and college life, studying the rec­
ords and influences bearing upon them, and issuing 
from time to time reports of great value in this field. 
Much light was thrown from year to year on the rela­
tions of fraternities and athletics to scholarship; 
on comparison of records of men in different courses; 
on causes of loss of students during the course of stud- 
y', and like matters of important interest.......

Dr. Louis Bevier, Professor of Greek, 
asked to be relieved (1921) of his duties as dean, his

83
Frederick P. Keppel, Columbia, p. 58, hew York* 
Houghton Mifflin Company, 1930.

84
William H. S. Bamarest, A History of Rutgers Col­
lege , 1776-1924. p. 489, Mew Brunswick* Rutgers 
University Press, 1924.
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resignation was accepted and two offices were created 
to divide the work which one man had carried. Dr. 
Walter V. Marvin, Professor of Philosophy, was appoint­
ed dean of the faculty, to have charge of matters of 
academic concern? and a professor was appointed to he 
dean of students, to have charge of matters of student 
conduct? in 1921 Professor David Tales, in 1922 Pro­
fessor JV-Yolney Lewis and in 1923 Professor Harry R* 
Lemdall.

The office of the dean of arts and sciences at
Brown University. - Brown experienced a successful
period of development during the administration of

86
Reverend William H. P. Paunce. During his adminis­
tration some numerical growth is shown in the college 
enrollment hut the chief characteristics are in ex­
pansion and upbuilding. A number of new buildings were 
erected, the faculty enlarged, standards of scholar­
ship raised, and the curriculum enriched.

The greater efficiency of the university 
is due partly to better organization. The office of 
dean was created in 1900 and was filled for one year by Professor Winslow Upton. His successor, Professor 
Alexander Meikle.j ohn, did invaluable service for eleven 
years, in his relation both to the faculty and students. 
Upon his retirement in 1912, to take the Presidency 
of Amherst College, he was succeeded by Professor Otis 
E. Randall. A reduction in the number of faculty com­
mittees, with a concentration of power in one committee 
has resulted in a more consistent policy and greater 
dispatch in the routine business of the faculty. Some­
thing has been done toward bringing the departments

85
W. H. S. Damarest, op.cit., p. 51?.

86
Walter u. Bronson, The History of Brown University. 
1764-1914, Chapter XII, p. 469 and following. 
Providence? Brown University Press, 1914.
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into closer touch with each other, to avoid, duplica­
tion of courses and secure a unity of view in present­
ing subjects,8”

The office of the dean of arts and sciences at 

the University of Illinois, - The deanship was estab-
QQlished in 1913, At this time a union of the college 

of literature and arts and the college of science to 
form a college of liberal arts and selences was planned. 
The board approved the plan and appointed Kendrick C, 
Babcock dean of the college. Dean Babcock retired in 
1931,

When the Office of Dean Was Established

In order to extend the data on the date of the 
founding of colleges, the date of the establishment of 
the deanship, and the tenure of the first deans ap­
pointed, these items were included in the form for 
analysis of duties sent to the deans whose colleges were 
approved by the American Association of Universities, 
Eliminating all duplications of these reports from the 
data already given under the historical sources, there 
remained data from 86 colleges on the founding of the

Walter 0. Bronson, op. cit., p. 481
88 Edmund J, James, Sixteen Years at the University of 

Illinois. - (A Statistical Study of the Administra­
tion of President Edmund J. James), p. 202. Urbana: 
University of Illinois Press, 1920,
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colleges and the dates of the establishment of the 
deanship; and data from 82 colleges showing the ten­
ure of the first deans* These data are shown in de­
tail in Tables IV, V, and VI.

The range in the date of the establishment of 
the deanship is 65 years. The range in the date of the 
founding of the colleges is nearly 300 years. The 
median date for the establishment of the deanship is 
1908. The median date for the founding of those same 
colleges is 1860. Thus, regardless of the age of the 
college, the academic deanship is again shown to be a 
recent development in higher education.

• Harvard College seems to have been the first col­
lege to establish a deanship. As noted previously, this 
was done to relieve President Eliot from routine work, 
that he might devote his time to his program of develop­
ment. Coe College soon followed Harvard, but there the 
deanship was largely an honorary position, Princeton 
and the University of Kentucky were among the earliest 
to establish a deanship. The first deans have a com­
mendable record in tenure, as shown in Table VI. A 
median tenure of 12.05 years is ample evidence of the 
worth and stability of the office.

# See p. 69
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TABLE IV.
THE DATE OF THE FOUNDING OF 86 COLLEGES

Year in which college 
was founded

Number of colleges

1910 3
1900 4
1890 6
1880 6
1870 13
1860 11
1850 11
1840 5
1830: 9
1820 6
1810 3
1800 2
1790 1
Up to 1789 6

Total 86

Why the Office of Dean Was Established

In general the development of the deanship was 
the natural result of the growth of colleges. Reeves 
and Russell show how the deanship evolved from the
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TABLE 1j
THE DATE OP THE ESTABLISHMENT OP THE OFFICE OP 

D E M  IN 86 COLLEGES

Year in which the office 
of dean was established

Number of colleges

1925-30 5
1920 10
1915 11
1910 14
1905 11
1900 14
1895 8
1890 7
1885 3
1880 0
1875 1
1870 0
1865-1869 2

Total 86

office of the secretary of the college*
Both the office of the dean and the of­

fice of the registrar appear to be still in the stage
of evolution in the majority of colleges and univer­
sities* In the early history of many of these in­
stitutions the only office of administration was that 
of the president, as the instructional organization
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T A B L E  V I

THE TENURE OP THE FIRST DEANS IN 82 COLLEGES

Number of years in 
service

Number of deans

60 1
55 0
50 0
45 0
40 1
35 0
30 4
25 4
20 6
15 12
10 22
5 19
1-4.99 13

Median Tenure 12,05 years.

teecame more complex certain functions originally 
performed tey the president v/ere allocated to the 
members of the faculty. Often a secretary of the 
faculty was appointed. This man performed the func­
tions now performed by both deans and registrars.
In some institutions the secretary of the faculty
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/

89
later developed into the office of the dean.

A specific example of the secretaryship de­
veloping into the deanship is found at Heidelberg Col-

90lege, Tiffin, Ohio. The secretary of the faculty 
at Heidelberg performed practically the same func­
tions as the dean in other colleges for fifteen years 
before the deanship was established in 1920. Other 
colleges in which the office of secretary developed 
into the office of the dean, as previously noted, are 
Capital University, Vassar College and Wittenberg Col­
lege .

As long as an additional administrative officer 
was needed only in the absence of the president, a 
more or less honorary office was sufficient. This of­
fice was sometimes that of vice-president j sometimes 
that of dean. Coe College and Columbia University 
have already been given as examples of colleges hav­
ing an honorary office of dean. Wooster College, 
Wooster, Ohio, is one of the colleges in which the 
vice-presidency grew into the deanship. ■*- The vice-

89
Floyd W. Reeves and John Dale Russell, College Or­
ganization and Administration, p. 71. Indianapolis: 
Board of Education, Disciples of Christ, 1927.

90
Data obtained directly from the dean of Heidelberg 
College.

91
Data obtained from the files of the annual cata­
logues and periodicals of Wooster College.
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president was succeeded by Elias Compton, who served 
as dean from 1891 to 1921. His early title was dean 
of the university. In 1914 with the change of the 
name of the institution to the College of Wooster the 
office was changed to the dean of the college. Mote 
has been made of Ohio Wesleyan College where the of­
fice of the registrar developed into the office of 

dean.
As independent colleges developed the press of 

other interests became so great, that it became im­
possible for the president to give the necessary time 
to the routine work of the college. She most domin­
ant interest of the college was found to be its fi­
nancial need. Ihis need, together with that of making 
wider contacts on the part of the president to"in­
terest parents and prospective students, kept him in the 
field a large part of the time and thus the expansion 
of the administrative work of the dean was made nec­
essary. Specific examples, already noted, are found 
in Capital University, Ohio Wesleyan University and 
Wittenberg College.

With the development of the various colleges in 
the universities, the president could give only gener­
al oversight to all of the colleges. Die liberal arts

!

college along with the professional colleges demanded
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a dean who could keep closely in touch with the adminis­
trative problems of his college. Each dean was largely 
responsible to the president for conduct of his college. 
In general he mta given greater freedom and responsi­
bility than the dean of the independent college.

Early Functions of the Office as Differentiated
From Those of the Dean at the Present Time

The early duties of the dean show as great vari­
ety as the origin of the office itself. In some cases 
the dean was only the presiding officer in the absence 
of the president. As more and more of the president's 
time came to he taken up by the stress of outside in­
terests the dean gradually took over certain routine 
functions. In many cases, as at Brown and Rutgers, the 
dean at first was merely a disciplinary officer. It 
has been noted especially at Rutgers how the office ex­
panded in the number and usefulness of its functions 
until it was divided into two officesi one to care for 
faculty administrative problems, and the other to deal 
wholly with student problems. In institutions such as 
Harvard, the dean took over at once a large number of 
the functions previously performed by the president in 
the undergraduate college. Brown gives a detailed de­
scription of the functions of the dean during the ad-
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<52ministration of Dean Briggs, Some of the functions 
performed "by Dean Briggs were:

1, The punishment of criminals in his 
academic domain,

2, Prodding those students who failed 
to get up in the morning,

3, Listening, with patient amusement, 
to flowery speeches of mothers,

4, Hearing thousands of petitions for 
this or that,

5, Preparing long reports to the presi­
dent and governing board, on such 
matters as admission, increases of 
enrollment, intercollegiate athlet­
ics, special students, and forget­
ful professors,

6, Being occupied continually with end­
less details which exacted time, 
energy and abundant good humor.

Gardiner notes some modifications in these 
arduous duties, particularly from the standpoint of 
discipline and precedents already established.

The discipline and the details of ad­
ministration of Harvard are in the hands of the dean and 
and administrative board of the college. The adminis­
trative board at present consists of six members besides 
the dean. This small body usually meets once a week to 
deal with a multitude of matters.

The dean is in direct charge of the col­
lege and his burden is heavy. ......The relation of the
dean to students is almost parental. Many of them come 
to know him through no volition of their own; but on 
the other hand, it is now the custom for undergraduates

Rollo Walter Brown, Dean Briggs, p. 106, Hew York: 
Harper and Brothers, 1926.
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to go to him, of their own accord for advice, orcoun-~ 
se],,on their own difficulties or problems, or even to 
talk over the cases of their friends, who are not doing 
as well as they ought to* The dean is expected to, and 
in practice does, follow the individual fortunes of all 
men who come to his notice, voluntarily or involuntari­
ly. At the same time it is his duty to see that the 
thirds of paradise* are not flitting through the air 
all of the time. He must see that they do a reasonable 
amount of work, that they are regular in their attend­
ance at lectures and recitations, and that their grades 
are, at any rate, respectable. Besides this the dean 
has many talks, often of the most intimate sort, with 
parentsj he carries on an endless amount of correspond­
ence with parents and with teachers* The variety of 
duties which fall to him is almost bewildering.®*

Certain precedents are well established* A stu­
dent whose grade falls below a certain point goes auto­
matically on probation. When he raises them above, the 
danger point he is automatically relieved of probation* 
Such cases the dean merely reports to the board. Book­
keeping of attendance, etc., is heavy   .....

The dean has the aid of an assistant 
dean to whom is assigned at present the special charge 
of the freshman class.®'*

These rather lengthy quotations regard­
ing the deanship of Harvard have been given because the 
descriptions approach a fairly accurate portrayal of the 
deanship in many colleges. The deanship of the liberal 
arts college in universities arose generally with the 
organization of the various colleges in the university 
as has already been shown. The dean was made wholly 
responsible to the president for the conduct of his col-

Q'Z John Hayes Gardiner, Harvard. p* 50* New York: 
Oxford University Press, 1914.

94 Ibid., pp. 50-57
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lege. He outlined his budget, appointed the instruct­

ors and determined the policy of the college with little 
interference on the part of the president of the insti­
tution.

In general, it may he said that the early duties 
of the dean were less specialized than at present, which 
is another way of saying that they were more clerical 
and less administrative in nature. His duties were simi­
lar to those of the dean of men at the present time; he 
was the student adviser and might well have heen termed 
dean of students, instead of dean of the faculty. He 
performed in a general way the work of present deans, 

personnel officers, deans of men,'registrars and direc­
tors of admission.

Present functions of a college dean. - Reeves and
Russell give a list of the functions now being performed
by deans in colleges and universities which appear to

95have the most effective administrative organization.
This list is based on their study of 21 church colleges*

1. The direction of the educational ac­
tivities of the college.

2. Service as chief adviser to the presi­
dent in matters pertaining to the 
policy of the college.

95
Iloyd ¥. Reeves and John Bale Russell, on.cit.. 
pp. 73-74.
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3* The formulation of policies and the 
presentation of them to the faculty 
or to the president for consideration.

4. Directing the attention of the fac­
ulty to the changing educational 
thought and practice, with particular 
reference to present trends in higher 
education.

5. The transmission to the president of 
the budget recommendations of the 
college; the details of the budget 
are to be worked out in conference 
between the deans and the heads of 
departments.

6. Making reports relating to the work of the college.
7. The supervision of curricula, courses, 

and methods of Instruction.
8. The supervision of the progress and 

the academic welfare of the students*
9. The classification and assignment of 

students to classes.
10. The keeping in touch with the disci­

plinary problems of the college.
11. Service as a member of the adminis­trative council.
12. Representing the college at meetings 

of the educational associations.
13 • In cooperation with the departments 

concerned, nominating members of the 
teaching staff.

Reeves and Russell further state that*
The advisability of attempting to define 

precisely all of the administrative duties of the vari­
ous officers is open to question. However, many col­
lege administrators are of the opinion that the respec­
tive duties of deans and other administrative officers
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should be more clearly understood in order that a har­
monious relationship and wholehearted spirit of coopera­
tion may he made possible.

This is the chief purpose of the present study.
It should he of service to deans and presidents who are 
interested in such a cooperative program, to know what 
functions are usually assigned to deans of other col­
leges. Particularly is this true, if the functions are 
studied as they vary according to the size of the col­
lege, and it should he found that there are certain 
functions which are somewhat uniform in colleges accord­
ing to the number of students enrolled. With the prob­
lem more clearly defined the study in the succeeding 
chapters seeks to determine the current practice in the 
various colleges.

Leonard, Evenden, and 0*Rear set up a list of
97functions for the office of the dean. i*he work of the 

dean is classified under four major areas.
1. The dean of the faculty is charged 

with the responsibility for the ad­
ministration of the program of in­
structional work of the institution.

96
Eloyd W. Reeves and John Bale Russell, op. cit., p. 72. -

97
R. J. Leonard, XI. S. Evenden, and P. R. 0 ‘Rear, Sur­
vey of Higher Education for the United Lutheran 
Church of Jmerica. Vol. I, pp. 361-364. lew York*
Bureau of Publications, Teachers College, Columbia 
University, 1929.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



90

Hie following practices are consid­
ered. necessary*

a. To study the curriculum
h. ilo recommend major changes in 

the curriculum
c. To study and evaluate instruc­

tion
d. To initiate and supervise the 

program for instructional im­
provement.

e. To study student adjustments
f. To administer the educational 

guidance organization of the 
college in cooperation with 
other officials

g. To study educational place­
ment and the follow up of the 
graduates of the institution, 
particularly in the effort to 
secure information which will 
he illuminating in the ad­
ministration of the instruc­
tional work of the institution

h. To study the schedule prob­
lems, and the operation of the 
academic rules and regulations, 
and to advise with the regis­
trar concerning their adminis­
tration.

2. All problems strictly concerning the 
faculty, individually or collective­
ly, come within the province of the 
dean of the faculty. Such matters as 
the following usually come under his 
jurisdictions

a. To recommend all appointments 
and dismissals of the faculty

y members to the president
b. To adjust conflicts of effort 

and overlapping of functions 
within the faculty.
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3, The dean of the faculty Is the rep­
resentative of the faculty as a col­
lective unit.

4. The dean has certain responsibilities 
in the institution for public rela­
tions and services to the public.
Such matters as the following suggest 
themselves as being within the prov­
ince of the dean:

a. The administration of extension 
and instructional services*

b. To conduct certain research 
projects, either for the ad­
vancement of knowledge in 
general, or as a service to the 
community in some specific way.

c. The dissemination of informa­
tion about the work of the in­
stitution.

Leonard, Evenden, and 0‘RearTs list of func­
tions is based on what the duties of the dean should be, 
rather than what is being practiced. It is suggestive 
Of certain duties which need greater emphasis than they 
are receiving at present, according to the data present­
ed here on the historical development of the office*
This list is more in harmony with the general conclu­
sions of the present study as indicative of the further 
development of the office.
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Summary and Conclusions

1. The office of the academic dean of the liberal 
arts college, beginning as a minor clerical posi­
tion, has developed into an office of specialized 
functions* These functions differ somewhat in 
different institutions, and in many institutions 
seem to lack clarity of statement and purpose.

2* In its expansion the dean’s office is passing on 
to new, or subordinate officers, primary func­
tions previously performed by the deanj school 
discipline is an outstanding ease. In the mean­
time the office of the dean is adding new re­
sponsibilities. These new responsibilities seem 
to Indicate the further possibilities in the 
development of the office.

a. Current emphasis is on personal guid­
ance programs under the direction of a 
personnel officer, special advisers, 
and through specific courses offered 
for this purpose. If the office of the 
dean Is to carry on such a program, 
consideration must be given to the need 
of a larger clerical force, and the 
services of trained specialists.

b. In many instances current emphasis is 
on the problem of the improvement of 
instruction, particularly in the fresh­man and sophomore areas* The plan of 
Ohio State University is outstanding. 
Deans of smaller independent colleges, 
as yet, have done little except 
through individual conferences with 
inexperienced instructors. More at­
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tentIon might well he given to the 
encouragement of in-service study, 
the use of the sabbatical year for 
study and directed travel, faculty 
participation in professional organi­
zations, and inter-visiting of faculty 
members* For such a responsibility 
the average dean needs to be given a 
larger share in the selection and 
promotion of the staff*

c. While not so prominent in practice, 
the problem of promoting research on 
the part of the staff is worthy of 
greater consideration by the dean*
The plan for research should follow 
the interests of the faculty and the 
needs of the institution* It might 
be research for the promotion of 
knowledge, or for rendering a ser­
vice to the local community* The 
consideration of such a plan would 
probably necessitate the inolusion 
of an item in the budget for re­
search projects, and an adjustment 
of the teaching load of faculty par­
ticipants*

3* The academic dean faced with the problems of 
differentiating courses on upper and lower col­
lege levels, honors courses, and comprehensive 
examinations, must continue the work of cur­
riculum construction.

4* The office of the dean must meet the issue of 
more, or less, faculty participation in adminis­
trative affairs. Judging from the kinds and num­
ber of faculty committees, faculty participation 
is on the increase. It is <julte probable that 
the “one man college* belongs to the past.
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CHAPTER If

SALARY AND TENURE OP DEANS

The Method of Collecting and the Distribu* 
t ion‘of the Data

The data for this, and the two succeeding chap­
ters, were collected by means of the focational History 
Questionnaire, which was sent to all liberal arts col­
leges in the United States as listed in the United 
States Educational Directory, for 1931• 1 The form was 
first sent to 405 colleges not accredited by the Ameri­
can Association of Universities* Later it was combined 
with the form for the time study and sent to 204 col­
leges which are accredited by the American Association 
of Universities. The total returns from the two forms 
were 374, or 61.4 per cent.

Of the 374 colleges sending returns 28 reported 
that they had no college dean, five reported a combina­
tion of the office of dean and registrar, and 44 others 
were not usable. Discarding these reports data from 
297 colleges remained. Of this number 179 were inde­
pendent coeducational colleges, 81 were liberal arts col- 

— Educational Directory, Institutions of Higher Educa­
tion. Part II. pp. 1-9* Bulletin No. 1, 1931* 
Washingtons Office of Education.

94
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leges in universities, and 3*7 were women*s colleges. 
Women*s colleges were tabulated separately not only 
because of the greater attention given to social activi­
ties, but because studies of the deans of such colleges 
have already been made.* Geographically each of the 48 
states and the District of Columbia were represented*
In the number of students enrolled the colleges ranged 
from less than 60 to more than 5000#

The Salary of Deans

A total of 260 deans reported on salary* Twenty- 
two of these were serving in institutions which belong 
to a religious order where services are gratis# Table 
VII shows the distribution of the salaries of the re­
maining 238 deans according to the size of the college. 
The maximum salary is $9500, the minimum $1450, and the 
median $4000. The median salary of the dean whose col­
lege has an enrollment of less than 500 students is 
$3411*11* The median salary of the dean whose college 
has an enrollment of 500, but less than 1000 students is 
$4785.71* In colleges where the enrollment is more than 
1000, but less than 1500 the median, salary of the dean 
is $5000* In colleges with 1500 or more students the

See Related Studies, Chapter II,
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TABLE VII
THE SALARIES OE BEAUS ACCORDING 
TO THE SIZE OE THE COLLEGES.

Salary . . ’ ̂ ______ Student enrollment
t
sOp to

• a

49 9:500-999!1000-149 9
I15Q0 andsTot- 
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a *
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a
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a
i

* •
s i  t 1 t 2

a
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a •
t 1 : 1 : 1
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s 3
$6500-6999 s

a •
S t 1 2 t 3

$6000-6499 t
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$5500-5999
a
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a a f
i 3 • o / : 1

a
s 7

$5000-5499 : 5
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s 14^---^r^l t 2 : 21

$4500-4999
•
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$4000-4499 8 21 / t 13 1 2 s 36
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Totals *142 * 58 i 14 s 24 8238

fIdne connecting the medians.
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median salary of the dean is $7000. The line connect­
ing the medians in Table ¥11 shows the increase in 
salaries from the smallest to the largest colleges*

Per cent of deans employed on the basis of nine. 
ten, and eleven or twelve months * - From the standpoint 
of his usefulness to the college the number of months 
the dean is employed annually is an important factor. 
Table ¥111 shows the number of months the dean is em­
ployed in each of three groups: independent coeducational 
colleges, liberal arts colleges in universities, and 
women*s colleges. In the independent colleges 50*4 per 
cent are employed for nine months of the year, 11*8 per 
cent for ten months, and 37*8 per eent for eleven or 
twelve months* Among deans of liberal arts colleges in 
universities the practice is in favor of the longer per­
iod of annual employment, 51.5 per eent are employed for 
eleven or twelve months, 25*4 per cent for ten months; 
and 23*1 per cent for nine months. In women*a colleges 
the dean*s period of annual employment is 4© per eent 
for nine months, 28 per cent for ten months, and 32 per 
oent for eleven or twelve months*

Salary in relation to the number of months em­
ployed* - The median salary in independent colleges is 
$3250 for nine months, $3750 for ten months, and $3965 
for eleven to twelve months* Colleges in universities
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TABLE ¥111
THE NUMBER DP MONTHS DEANS ARE EMPLOYED IN THREE 
GROUPS OP COLLEGES: INDEPENDENT COLLEGES, COL­
LEGES IN UNIVERSITIES AND WOMEN*S COLLEGES.

Independent 
colleges

■

Colleges in uni­
versities

Women*s 
colleges

To--
til

Number of 
months

Number of 
months

Number of 
months

9 10 11-12 9 10 11-12 9 10 11-12
$9500 1 1
$9000*9499 1 1 2
$8500-8999 1 1 1 1 4
#8000-8499 1 1 1 1 4
#7500-7999 1 2 3
$7000-7499 1 2 5
$0500-6999 1 2 3
$0000-6499 3 2 4 9
$S50G~5999 2 2 3 •• 7
#5000-5499 1 1 4 2 3 9 1 21
$4500-4999 4 1 7 4 3 4 1 ' 2 26
$4000*4499 3 9 3 1 6; 3 1 3 3©

#3500-3999 10 4 7 2 3 1 1 3 2 33
$3000-3499 20 4 14 2 3 3 1 1 48
$2500-2999 11 4 1 2 1 19
$2000-2499 10 2 1 1 2 16
$1500-1999 3 3
Totals 68 16 51 18 20 40 10 7 8 238
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pay median salaries of #4750 for nine months, #4833*33 
for ten months, and #5333*33 for eleven to twelve months* 
In women*s colleges the median salary for nine months 
is #4000, for ten months #3533*33, and for eleven to 
twelve months $4166*66* Each group has its own salary 
level, but with one exception salaries are consistently 
higher as the number of months of annual employment in­
crease* fhis exception is noted in the lower salary 
which is paid to women deans on the ten-months basis 
than that which is paid the same group on the nine-months 
basis* fhis is probably due to the fact that only a 
small number of women* s colleges are included in the stud­
'll**

Considering the three groups together, 40*3 
per cent employ deans for nine months; 18*1 per eent for 
ten months; and 41*6 per cent for eleven to twelve months. 
In the majority of the highest paid positions, which are 
also the larger colleges, the majority of deans are em­
ployed for the longer period, the smallest salary as 
well as the shortest period of annual employment is 
found In the independent college* Deans in this group 
supplement their salaries more often than the deans in 
either of the other groups by means of teaching during 
the summer session either in their own, or another col­
lege. Of the 46 deans who engage in such additional sum­
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mer work 77*1 per cent fall In the group employed for 
only nine months. The amount earned by these deans in 
summer work is shorn in Table IX*

TABLE IX
THE AMOUNT OP MONET EARNED 
BY DEANS FOR SUMMER WORK

Salary Number of deans
$1000 2
$750-999 1
$500-749 16
$250-499 23
To -249 4

Median salary for summer work - $456*52

The Tenure of Deans

Table X shows the tenure of 281 deans. The 
range is from 1 to 45 years. The median tenure for 
each of the three groups is: independent colleges, 5.57 
years; colleges in universities, 5,69 years; and wo- 
men's colleges, 6,25 years. The median tenure for all 
deans is 5,7 years. Of the three groups, the deans of 
women's colleges have the longest tenure. In the smal­
ler groupings the deans of women's colleges of 500 to
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m E  x
THE TENURE OP 281 DEANS ACCORDING TO 
THE TYPES AND SIZES OP THE COLLEGES.

Years Independent
colleges

Colleges in 
universities

Women1s 
colleges ■jb:-

Number of 
students

Number of 
students

Number of 
students

To—- 
t&l

Up
to
499

500-
999

1000
and
over

Up
to
499

500-
999

1000
and
over

Up
to
499

500-
999

1000
and
over

40—44*99 1 1 2
35—39#99 1 1 1 3
30—34.99 1 1 2
25-29,99 1 1 2 4
20—24*99 2 1 2 &

15-19,99 9 1 1 1 1 1 14
10-14,99 14 6 3 ffi 10 1 42
5»$.99 38 10 5 ‘12 8 5 3 7&
1-4.99 52 25 4 1© 13 2 12 1 3 130)
Totals 11© 43 13 39 29 3 28 5 3 281
Median 5.9 4,3 7.5 5»6> 6.3 3.8 7.0 7.5 2.5 5.7

1G00 students and Independent colleges of 1000 students 
and over, have the longest tenure, 7.5 years# The short— 
est tenure of the three groups Is found among deans of
Independent colleges; and the shortest tenure in the

1
smaller groupings is found in women's colleges with a 
range of student enrollment of 1000 students and over,
2*5 years#
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Sinee these deans are still in service the median 
is doarcely a true measure of their tenure. A better 
measure perhaps would be the upper quartile, or the mid­
dle 50 per eent. The upper quartile for each of the three 
groups is; Independent colleges 9,66 years? colleges in 
universities 11*02 years? and women*s colleges 6.25 years. 
The middle 50 per cent of these groups range respectively 
from 2.69 years to 9.66 years? 2.72 years to 11.02 years? 
and 2.81 years to 6,25 years*

Summary and Comparison with Other Studies

The median salary for all groups is #1000 less than 
the median salary received by deans in 44 land grant col-

Oleges. It is the equivalent of the salary paid to the 
full professor in land grant colleges. The median salary 
of deans of independent colleges is only the equivalent 
of the salary of an associate professor in land grant col­
leges. The dean of the eollege with 100, or more stu­
dents receives practically the same salary as the dean of 
the land grant eollege.

Reeves and Russell found that the average salary 
received by full members of the teaching staffs of twenty-

Survey of Land grant Colleges and Universities. Vol. II, 
p. 22. UnitedStates Department of Interior Office of 
Education Bulletin {1930/ No. 9. Washington: Office 
of Education, 1930*
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one denominational colleges and universities holding mem­
bership in the Borth Central Association, 1927-28, was 
$2860.® In the present study the dean of a college of 
less than 500 students receives f551.ll more than these 
professors* The dean of the college with from 500 to 1000 
students receives flf25*71 more than the professor of these 
twenty-one denominational colleges. A favorable showing 
is noted also in comparing the salary of the dean of the 
small college with that of 17 junior colleges holding mem­
bership in the lorth Central Association as given by Reeves 
and Russell.^ The median salary for these junior college 
deans, 1925-26, was f270O. In the present study the dean 
of the college with less than 500 students receives f651.11 
more than these junior college deans, Leonard, Evenden, 
and 0*Rear found that the median salary of the staff mem­
bers of 16 Lutheran colleges was #2427*00.5 The salary of 
the dean in the small independent college in the present 
study is #984.11 more than is paid these staff members.

3 Frank W. Reeves and John Dale Russell, College Organi- 
zation and Adainistration. p. 185. Indianapolis s 
bisciples of Christ, l9S§.

^ Ibid.. p. 188.
® R. J. Leonard, E. S. Evenden, and F, B. 0*Rear, Survey 

of Higher Education for the United Lutheran Church of America. Vol. II. p. 270. Hew 'fork? bureau of Rubllca- 
tions, Teachers College, Columbia University, 1929.
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Jones found that the median salary of women deans 
in colleges belonging to the American Association of Univer­
sities was 13391.60; in colleges accredited "by regional 
associations it was only $2550.60; and in non-aceredited 
colleges $2142,.80. fhe present findings of a median range 
from #3583.33 to #4166.66 according to the number of months 
employed compares favorably with Jones* first group, al­
though it should be noted that her study included all 
women deans, while the present study is limited to women 
deans of liberal arts colleges. In colleges of the same 
size women deans receive about the same salary as men.

Green found that the median salary of 59 public
junior college deans was $36-00.** ‘this is $188.89 more than 
is received by the dean of the small independent college, 
fhe United States Department of Interior Office of Educa­
tion found that the median salary of principals in high
schools with an enrollment of from 1000 to 2000 students 

6
was #3592.00. Principals in these high schools receive 
slightly more than the dean of the small independent col­
lege.

■3S-
See Related Studies, Chapter II, p. 21
See Related Studies, Chapter II, p. 28

6
The High School Principal. United States Office of 
Education Bulletin (1925) Ko. 24, p. 43. Washingtons 
Office of Education.
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As previously noted each group of oolleges shown in 
Table IV has its own salary level. The salary of the dean 
of the small independent oolleges is low when compared with 
the salaries of deans of publicly supported colleges and 
similar public school officials; but still high enough when 
taken in relation to the professor in his own type of col­
lege, Perhaps salaries of both professors and deans in 
this group need to be increased* With only one exception, 
the salaries of deans increase as the number of months of 
annual employment increases. A seeming contrast is pre­
sented here to the findings of the United States Survey of 
land grant colleges.7 In 51 land grant colleges it was 
found that salaries of deans, professors and associate pro­
fessors were less annually for those who serve on the 
twelve-months basis than for those #10 serve on the nine- 
months basis. The median salary of deans on the nine-months 
basis was $5193*00, and on the twelve-months basis it was 
$5071*00, a decrease in salary as the number of months of 
annual employment Increase, Ho satisfactory explanation 
can be offered for this contrast, except that the studies 
in the large deal with different types of colleges and both 
may be true.

The tenure of college deans shows greater permanence

7 United States Survey, Land Grant Colleges and Universi­
ties, op. olt«, Vol, I, pp. 570-571.
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than that of junior college deans. According to Green*"3 
findings, the median tenure for junior college deans is 
4*5 years, with the middle 50 per cent ranging from 2.6 
to 8.5 years.* As already noted the median tenure for all 
college deans is 5.7 years, and the range of the middle 
50 per cent in the various groups of colleges varies from 
2.69 years to 9.66 years in independent colleges; from 
2.72 years to 11.02 years in liberal arts colleges in uni­
versities; and from 2.81 years to 6.25 years in women*s 
colleges.

Leonard, Evenden, and 0tRear found that the median
staff member of 16 Lutheran colleges had been employed in

8
the present position for four years. College deans have 
been in their present positions 1.7 years longer than this 
median staff member of 16 colleges.

In Chapter III, Table ¥1, the tenure of the first 
deans of 82 colleges is shown. The median tenure of this 
group was 17.5 years. If the present deans should reach 
this median, they still have many years of service to 
render to their institutions.

_  . —

See Related Studies, Chapter II, p. 28
8

R. J. Leonard, E. S. Evenden, and W. B. 0*Rear,
OP. cit., p. 280.
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CHAPTER V

THE ACADEMIC PREPARATION AND PROFESSIONAL 
EXPERIENCE OP DEANS

The tern academic preparation refers to the num- 
her and kind of degrees earned by deans in various col­
leges, or the number of years spent in graduate study. 
Professional preparation is here limited to courses on 
the graduate level pursued by deans to prepare them di­
rectly for the work of the deanship.

General Preparation and Degrees

Table XI shows in detail the degrees earned by 
deans according to the type of college they are now serv­
ing* The data are also tabulated according to the size 
of the college (the number of students enrolled), Years 
of graduate study are recorded only for those who do not 
have the Ph*D, degree. The term bachelor*s degree (A.B.) 
is used to cover all types of undergraduate degrees, in­
cluding the bachelor of arts, bachelor of science, bache­
lor in education, bachelor of divinity, bachelor of laws, 
and bachelor of philosophy . A total of 286 deans report­
ed their academic preparation. The data are arranged ac­
cording to three types of colleges: independent colleges, 
liberal arts colleges in universities, and women*s ool­
leges,

1 m
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TABLE XI
ACADEMIC PREPARATION OP DEANS ACCORDING TO THE TYPES AND THE SIZES

OP THE COLLEGES SERVED BY THEM

Stud­ Independent oolleges Colleges in universities Women*s colleges Total
ents
en­
rolled

Degrees
Years of : 
graduate study:Degrees

Years of 
graduate 
study

Degrees
Years of 
graduate
study

deans?
re­
porting

AB AM Ph.D 1 2 3 4 5 :AB AM Ph.D 1 2 3 4 AB AM Ph.D i 2 3
3000and
over : 1 1 1 1

2500-
2999 : 4 4 4 1 1 1 5
2000-
2499 1 1 1 : 4 4 3 1 1 1 1

4«
6

1500*-*
1999 14 14 9 2 3 :I0 10 7 2 1 3 3 3 27
looo*.
1499 35 27 19 4 4 5 1 1:30 28 19 2 5 2 2 & 8' ffi 2 ::73
Up to 
and in­
cluding 
999 129 119 41 22 43 47 11 5:23 23 11 S: 3 2 22 21 7 3 7 2 174
Totals 179 161 70 26 49 5:5 12 6:72 70 45 9 9 5 2 35 34 20 5 7 2 286#

Sum of the B*B* columns*
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Degrees according to the type of oollege, - In 
all groups 100 per cent of the deans have a bachelor*s de­
gree? 92*6 per cent have a master’s degree; and 47*2 per 
cent have a doctor*s degree* In the Independent groups 
89*9 per cent have master's and 39 per cent their doctor's 
degree. In university colleges 97.2 per cent have master's 
and 62,5 per cent their doctor's degree. In women’s col­
leges 97*1 per cent of the deans have master's and 57*1 per 
cent their doctor's degree. The deans of independent col­
leges rank lowest in the number of both master's and doc­
tor's degrees. This is offset somewhat by the number of 
deans in independent colleges who have done additional 
graduate work, but have not completed advanced degrees. In 
this group 72.6 per cent have done one or more years of 
graduate study, against 31,94 per cent in the university 
college and 40 per cent in women’s colleges* Since three 
years of graduate study is sometimes interpreted to mean 
the eqiiivalent of the Ph.D, degree, it may be noted that 
30.7 per cent of the deans in independent colleges have com­
pleted three or more years of graduate study against 6,94 
per cent in university colleges and 5.71 per cent in wo­
men’s colleges. Another factor that might be interpreted 
as being unfavorable to the deans of independent colleges 
is the number of honorary degrees held. While the honorary 
degree is coming more and more to be regarded as a badge
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of distinction, it is still true that in the smaller in­
dependent colleges it means practically nothing* Although 
the independent group has a larger number of these de­
grees than either of the other groups, the number is neg­
ligibly small*

Degrees according to the size of the college* -In 
colleges of less than 1000 students, including the totals 
of all groups, 174 deans reported 100 per cent with bache­
lor^ degrees* Master1s degrees are held by 163, or 93*67 
per cent; and doctor’s degrees by §9, or 33*9 per cent*
In colleges of 10C30 and less than 1500 students, the per­
centages run 100 per eent bachelor*s degrees, 86.3 per 
cent master’s degrees, and 63*0 per cent doctor’s degrees*
In colleges having an enrollment of 1500 but less than 
2000 students, 100 per cent have bachelor’s degrees, 100 
per cent master’s degrees, and 70*37 per cent doctor’s de­
grees* In colleges of 2000 but less than 2500, 100 per 
cent bachelor’s degrees, 100 per eent master’s degrees, and 
83*33 per cent doctor’s degrees. In colleges of more than 
2500 students 100 per cent have bachelor’s degrees, 100 per 
cent master’s degrees, and 100 per cent doctor’s degrees.

With only one exception the per cent of master’s 
and doctor’s degrees increase as the size of the college In­
creases. This exception is noted in the number of deans 
having a master’s degree in colleges of less than 1000 stu­
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dents* Th.is group has the smallest number of doctor1 s, hut 
a predominance of mas ter* s degrees Tito.Ida. may be due to 
pressure on college presidents and boards to make the mini­
mum qualification for a college teacher the master’s de­
gree*

Comparison with the staffs of land grant colleges, 
and junior college deans, - In academic preparation deans 
in all groups rank well above the staffs of land grant col­
leges The United States Survey gives the highest de­
grees held by the staffs of all land grant colleges in the 
United States as 37*76 per cent bachelor’s degrees, 33*93 
per cent master’s degrees, and 19*19 per cent doctor’s de­
grees* Green found that in the academic preparation of 95 
junior college deans, all had degrees; 75*2 per cent had i 
master’s, and 7,2 per cent had doctor’s degrees,* Each 
group of college deans and all groups taken together are 
well ahead of junior college deans and the staffs of land 
grant colleges, particularly in the number of doetorJst de­
grees,

Preparation of women deans* - Deans of women*s col­
leges, according to the present study, rank well with men 
deans in academic preparation. However, according to Jones* 
study they rank much lower* Jones found that 90*5 per cent

* See Chapter II, p. 28,
1 Survey of Land Grant Colleges and Universities, United 

States Office ofEducation7 Bulletin (1930),Ho, f. 
p, 587, Washington* Office of Education, 1930.
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of women deans had bachelor*s degrees; 57*4 per eent mas­
ter* s degrees, and 15*2 per cent doctor*s degrees** How­
ever, her study included deans of women as well as aea- 
demie deans of women*s colleges. On this basis it is quite 
likely that Jones is more nearly correct, as her study in­
cluded a imieh larger number of women deans, and it is safe 
to assume that women deans have less academic preparation 
than men who occupy similar positions*

Professional Training of Deans

Under this heading fall what might be termed voca­
tional courses, that is, eourses preparing deans directly 
for their positions. In this field deans are limited in 
their preparation, probably because such courses have only 
recently been offered in the larger universities. Another 
reason, no doubt, is that a great number of deans have been 
in the service of their institutions for some years; they 
have gradually taken up the duties of the dean as the col­
lege developed, and have not felt the need of specific 
preparation for the functions of the office. Only 48 deans 
have had such courses. These have had a total of 62 courses, 
or less than two courses each. These 48 deans represent 
16,78 per eent of the total number of deans reporting* The 
institutions most frequently listed where such eourses were

See Belated Studies, Chapter II, p, 21
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pursued include the University of Chicago, Columbia Uni­
versity, the University of Kentucky, and Ueorge Peabody Col­
lege.

In this phase of their preparation women deans sur**- 
pass the men. Sturtevant and Jones found that among women 
deans of normal schools and teachers colleges 48.5 per cent 
had pursued professional courses, and in colleges and uni­
versities 19,6 per cent had taken such courses. It is prob­
ably true that women deans show a greater tendency to short 
cut, that is, to prepare themselves directly for the posi­
tion of dean, rather than to depend on learning wholly by 
experience,

Administrative Experience of Deans

Administrative experience of deans before assuming 
their present office, - In independent colleges more deans 
have had previous experience in the office than in the -uni­
versity college. In the former 32 deans have had previous 
experience of from one to fifteen years. In the latter only 
one dean has had previous experience as a college dean. In 
the independent group 29 have served as assistant deans from 
one to five years. In the university colleges only three 
have had experience as assistant deans.

45-
See Related Studies, p. £1
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Deans have had a variety of administrative experi­
ence in other offices before becoming deans# These are 
listed in Table XII in the order of their frequency#

The total number of deans who have had previous ad- 
ministrative experience in these various fields is 89#
This is 31#13 per eent of the 286 deans reporting# If 
those who have had previous administrative experience as 
deans and assistant deans are added to this total, the per­
centage of deans who have had administrative experience pre­
vious to assuming their present offices is 35#29 per cent.

Professional Experience of Deans

By professional experience is meant the total num­
ber of years deans have been actively engaged in educa­
tional work# It includes their service as teachers and 
administrators both up to, and Including, their present 
tenure as deans* A summary of such professional experience 
of deans shows that they are mature individuals who have de­
voted many years to educational activity# Table XIII shows 
the extent of this experience in two groups, deans of col­
leges approved by the American Association of Universities 
and deans of oolleges whieh are not approved by this as­
sociation#

Of the 86 deans whose colleges are approved by the 
American Association of Universities, the median number of
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TABLE XII
ADMINISTRATIVE EXPERIENCE OP DEANS IN OTHER OFFICES

Office Number of deans

High school principal 31
College registrar 12
Dean of men 8
Superintendent of schools 6
College president 5
Dean of junior college 4
Vice-president of a college 3
Assistant to college president 3
Secretary of college faculty 2
Acting president 2
President of junior college 2
Director of teacher training 2
Bursar 2
Dean of studies 1
Director of research 1
'.'..'.■Business manager 1
Dean of state teachers college 1
Head master 1
Chairman of the faculty 1
Personnel director 1
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TABLE XIII
THE PROFESSIONAL EXPERIENCE OF DEANS WHOSE 
COLLEGES ARE APPROVED OR NOT APPROVED BY 
THE AMERICAN ASSOCIATION OF UNIVERSITIES.

Colleges approved by the 
American Association of 
Universities

Colleges not approved by 
the American Association 
of Universities

Years Number of deans Years Number of deans
50-54.99 1 50-54.99 0
45—49.99 4 45-49.99 2
40—44.99 4 40-44.99 5
55-39.99 5: 35-59.99 7
30-34.99 10 30—34.99 19
25-29.99 8 25—29•99 18
20-24.99 16 20-24.99 27
15-19.99 9 15-19.99 33
10-14.99 12 10-14.99 33
5-9.99 4 5—9.99 29
1-4.99 13 1-4,99 9
Totals 86 1182
Medians 21,56 10.03
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years of professional experience is 21*56. The median 
professional experience for deans whose colleges are not 
accredited by this association is 18.03 years. The median 
dean of the former is 3.53 years older from the standpoint 
of professional experience.

Miss McGjade1s study. - An interesting parallel to
the ages of college deans as here indicated is found in
McGlade’s study of deans of women in land grant colleges,

2and reported in the United States Survey. Miss McGlade 
found that the ages of deans of women in land grant col­
leges had a range of from under 30 to 45, or above, with
the median at 45, Only four deans of the 39 reporting were
under 35 years of age, and only 15 of the entire number
were under 45 years of age.

The conclusion drawn in the United States Survey 
based on the ages of deans of women may well apply to the 
dean of the college according to the present findings.

This would indicate that those who select the 
person to fill the office of the dean of women in land 
grant institutions are not inclined to select her from the 
lower age levels, perhaps because they feel that actual 
living is necessary to give sound judgment in dealing with 
the problems that come to this office for solution* On 
the other hand, too old a women may not be sympathetic with 
the problems of present day youth. After all, however, 
the matter of age is relative, not chronological, and does

Survey of Land Grant Colleges and Universities, op.pit. . 
pp. 465-406.
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not depend on actual years.

Summary

Academically deans rank high among their fellows, 
hut the academic status of both deans and teachers in the 
small independent colleges needs to he raised. Profes­
sionally deans have had very little preparation for their 
work. Only 16.78 per cent of them have had any direct 
preparation in the form of professional courses. They have 
learned their work by actual experience rather than through 
any professional preparation. Deans, on the whole, are 
mature individuals. Those serving colleges which are ap­
proved by the American Association of Universities have 
had, as a median, 21.56 years of professional experience) 
for those serving colleges not approved by this association 
the median number of years of professional experience is 
18.03, As a part of this professional experience, 53.29 
per cent of all deans have had some experience in other ad­
ministrative offices.

3 Survey of Land Grant Colleges and Universities, op.oit.. 
p. 406 *
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CHAPTER VI

TEACHING LOAD, ACADEMIC HONORS, AND:
EVIDENCES OF PROFESSIONAL GROWTH

The Teaching Load, of the Dean

The teaching load according to the size of the ool- 
lege, - Most deans prefer to do some teaching. It keeps 
them professionally alive, and gives them closer contacts 
with teacher and student problems. How much teaching a 
dean should do Is a matter of judgment and local condi­
tions, A comparison, however, of the teaching load ©f 
deans in colleges of various sizes reveals current prac­
tice and shows a rather wide median range of from 2,5 hours 
per semester to nine hours per semester.

Table XIV shows the teaching load of 288 deans ac­
cording to the size of the college. The average for the 
two semesters is used as a basis. In 176 colleges with an 
enrollment of less than 5G0 students the teaching load 
Is nine hours per semester. In the size rang© of from 500 
to 999 students the median teaching load of deans is 5,5 
hours per semester* Colleges having an enrollment of 1000 
students and less than 1500 give their dean a teaching 
load of 5*8 hours per semester. In colleges of 1500 stu­
dents and above, the dean*s teaching load is 4,33 hours per 
semester. Thus the heaviest teaching schedule is found

119
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TABLE XIV
THE TEACHING- LOAD OP DEANS ACCORDING TO 

THE SIZE OP THE COLLEGE

«*•
Number: 
of : 
stu..- : 
dent s : Teaching hours per semester

:No
:t eacii-

. .sing .
Up
to
3.99

4-
5.99

7-
9.99

10-
12,99

13-
15.99

16-
18.99

21
and
over

'foe­
tal

•

1500 : 
and : 
over : 2 8 9 1 2 22
1000- :
1499 : 3 7 5 2 2 19
500- :
999 : 6 16 27 15 3 2 2 71

•
Up to : 
and in* 
clud- : 
ing :
499 : 10 17 33 42 50 16 5 3 176

••
Totals: 21 48 74 59 57 18 7 3 288

among deans of colleges with less than 500 students and the 
lightest schedule in colleges whose enrollments range from 
1500 students and over,

Of the 288 deans 21 do no teaching. In colleges 
with the smallest enrollments, less than 500 students,
5,58 per cent do no teaching. In the largest group, col­
leges of 1500 and more students, 9.1 per cent do no teach­
ing. Omitting the non-teaching deans the medians are
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more uniform. In the first group, 1500 or more students, 
the median is 4*66 hours; in the second group, 1000 to 
1499 students, the median, is 4*6 hours; in the third group, 
500 to 999 students, the median is 5*83 hours; and in the 
fourth group, less than 500 students, the median is 9.36 
hours. Thus the median teaching load, including non-teach­
ing deans, shows an increase from the largest to the smal­
lest colleges. Excluding the non-teaching dean there is 

one exception to this increase of the median load, found 
in colleges of from 1000 to 1499 students. Both including 
and excluding the non-teaching deans, there is a large in­
crease in the load of deans in colleges of less than 500 
students.

Teaching load in relation to the American Associa­
tion of Universities, - To determine the possible effect 
of the pressure of accrediting associations on the teaching 
load of the dean, the data for three groups were tabulated
according to their relation to the American Association of 

nUniversities* Table XV shows the distribution of the 
teaching load of deans as approved or not approved by this 
association. With only one exception the teaching load is 
heavier in the non-accredited colleges. This exception is 
noted in the teaching loads of deans of university colleges

Accredited Higher Institutions. United States Office 
of Education Bulletin (1930), No, 1, pp. 11-13, 
Washington: Office of Education, 1930,
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TABLE XV
THE TEACHING LOAD OP DEANS ACCORDING TO THREE TYPES 
OP COLLEGES AND AS APPROVED OR NOT APPROVED 3Y THE 
AMERICAN ASSOCIATION OP UNIVERSITIES.

Deans by 
groups , 
teaching 
load, sem­
ester hours

Number of deans
Approved by the 
American Associa­
tion of Universi- : 
ties

Not approved by the 
'American Associa­
tion of Universities

Independent Fir st:Se cond.: Surame r First se«:Second:Summer
colleges sem- :semes-:term aster :semes-:term

esterster : :ter :
No teaching 2 : 2 : 0 5 : 5 : 0
1-5*99 10 : 10 : 3 10 : 8 : 6
4-6*99 14 ; 12 : 3 20 : 18 : 12
7-9.99 9 : 9 : 0 29 : 27 : 14
10-12,99 10 : 12 : 1 22 : 20 : 12
13—15o 99 3 : 4 : 1 16 : 13 : 9
16-18.99 1 : 1 : 0 5 : 7 : 2
19-21,99 0 : 0 : 0 0 v : 0 : 0
22-24.99 0 : 0 : 0 1 : 1 : 1
Liberal arts • •* • • * • •
colleges in • •• • • • • •
universities a •« « • • • •
No teaching 3 : 3 : 0 3 : 3 :: 0
1-3,99 12 : 11 : 5 10 : 9 : 7
4-6.99 22 : 18 : 2 8 : 7 : 6
7*9.99 3 : 3 :  5 12 : 10 : 1
10-12.39 1 : 2 : 0 5 : 5 : 3
13-15,99 0 : 0 : 1 0 : 0 : 0
Women1s * • • « • « • f
Colleges • 9 0 0
No teaching 5 : 3 : 3 5 : 6 : 0
1-3.99 5 : 5 : 0 5 : 5 : 0
4-6.99 3 : 3 : 1 5 : 5 : 3
7-9.99 0 : 0 : 0 5 0 : 3
19-12.99 0 : 0 : 0 4 : 4 : 1
13-15,99 1 : 0 : 0 0 : 4 : 0
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during the summer term. As summer terms vary from six to 
twelve weeks, this variation is not significant.

The teaching load in l.ndopendent colleges» - In 
this group the median teaching load of deans of colleges 
which are not approved by the American Association is 
8.96 hours for the first semester and 9*05 hours for the 
second semester. The teaching load of deans in the col­
leges 'which are approved by this association is 6.68 hours 
for the first semester and 7.3® hours for the second sem­
ester, Not only is the teaching load lighter hut the range 
is less in the approved list, In non-approved colleges the 
range is from 0 to 24 hours while in approved colleges 
16 hours marks the upper limit. Either in their own or 
another college, more deans of non-approved colleges teach 
during the summer term, the proportion heing eight to 56 
deans, During the summer term the teaching load of the 
non-approved group is also heavier, the medians for the two 
are 9*14 hours for the non-approved colleges and five hours 
for the approved colleges.

The teaching load of deans in liberal arts colleges 
in the universities. - Whether approved by the American 
Association of Universities or not, the range in this group 
is less than that of the independent college. The upper 
limit for both approved and non-approved colleges is 13 
semester hours. There is less variance in the teaching load
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per semester in this group than in the independent col­
leges, In non-approved colleges the medians for the first 
and second semesters respectively are 6,25 hours and 6,14 
hours, and the medians for the approved colleges are 4,7 
hours for the first semester and 4,7 hours for the second 
semester. About the same number in both divisions teach 
during summer terms; the proportion is 13 to 17 deans.
The median teaching load for summer term is 6,3 hours for 
approved colleges and 4,75 hours for non-approved colleges1. 

The teaching load of deans in women1s colleges, - 
In this group the medians for the non-approved colleges 
are 5,2 hours for the first semester and 4,6 hours for the 
second semester. In approved colleges the medians are 

2,8 hours and 2,5 hours for the first and second semesters 
respectively. More deans of the non-approved group teaGh 
during the summer and the medians for the two divisions 
are two hours for the approved and 7,5 hours for the non- 
approved colleges, Jones found that the teaching load 
of deans was 6,48 hours in colleges and universities.
Her study, however, included all women deans, deans of 
women as well as academic deans, while the present study 
includes only academic deans of women*s colleges. Since 
the median teaching load in the present study is less than

# See Related Studies, Chapter II, p, 21

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



125

that in Jones1 study, this would seem to indicate that
deans of women carry a heavier teaching load than academic
deans of women’s colleges.

Comparison with other studies, - Carpenter and
Carter found that the median teaching load of deans of
public junior colleges was 3j hours; omitting non-teaeh-

*ing deans the load was seven hours. Omitting non-teach­
ing deans in Table XV it may be seen that the teaching load 
of college deans compares favorably with the teaching load 
of junior college deans. Exclusive of non-teaching deans 
the median teaching load for the dean in the various groups 
is as follows: independent colleges in the approved divi­
sion 7,25 hours per semester, in the non-approved division 
9*27 hours per semester; university colleges in the approved 
group 4.97 hours per semester, in the non-approved divi­
sion 6,8 hours per semester; and in women's colleges the 
median teaching load of the dean is 2,5 hours per semester 
for the approved colleges and 6*55 for the non-approved 
colleges.

Collier found that the teaching load of deans in 
state teachers colleges was eight hours per semester.
This would place the teaching load of the dean of the

See Related Studies, p, 28
See Related Studies, Chapter 11, p« 14
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state teachers college between the teaching loads of 
deans of approved and non-approved colleges.

It has been shown that there Is a definite rela- 
tionship between the teaching load of the dean and the 
size of the college on the one hand and the accrediting 
of the college on the other. The teaching load varies 
directly according to the size of the college and the 
teaching load is heavier in all three croups when the col­
leges are not approved by the American Association of Uni­
versities,

Academic Honors

The degrees held by deans have been shown in a 
previous chapter. Academic honors as used here refers to 
membership in honorary fraternities, fellowships and schol- 
arshins held by deans, and the number of honorary degrees 
conferred upon them. The distribution of these data is 
shown in Table XVI. In all 207 deans reported membership 
in 318 honorary fraternities. 'Phis represents approxi­
mately 70 per eent of the deans studied. Among the frater­
nities listed 25 deans hold membership in Phi Beta Kappa,
At different times 63 deans have held scholarshins in 
leading universities, while 73 deans have been appointed to 
fellowships. The number of honorary degrees that have been 
conferred upon deans is 21, and 14 of these were in col-
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SAHL1 XVI
ACADEMIC HONORS CONFERRED UPQE HEARS

: Humber of 
*deans in in- 
*dependent 
scolleges
t

Humber of sHumber of 
deans in ideans in women's 
liberal artstcolleges 
colleges in t 
universities*

Membership : *
in one or * *
more honorary* *
fraternities * 

%
106 71 *

•
30

a

One or more * *3
fellowships : 3
granted * 

•
' 34 24 3

f
15

•

One or more *
*

*
scholarships * *
held * 36 19 3 a; 3
Honorary de- * *
grees con- * 3
ferred on * 14 6 3 i

leges of less than 500 students* Some question might he 
raised as to the honorary degree being a mark of scholar­
ship or distinction, fhe Survey of Land Grant Colleges and 
Universities places the following estimate upon such degrees*

iwenty or twenty-five years ago it was some­
times the custom for institutions to grant with considerable 
liberality honorary degrees to staff members who suffered 
from the academic handicap of not having earned graduate de­
grees. X'his practice has fallen into disrepute during the 
last generation, and honorary degrees may now be regarded as 
indicating the probability that thosegWho receive them have 
rendered service of some distinction.

Survey of hand Grant Colleges and Universities,Uni ted 
States Office of Education7 Bulletin (1930}, Ho. 9, 
Vol. I, p. 592. Washington* Office of Education, 1930.
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Ihile in general this statement may he accepted, it 
is also true that in the smaller denominational college this 
practice of liberality in granting honorary degrees still 
persists and due reservation may well he given to the worth 
of the 14 honorary degrees held by deans of the smaller col­
leges.

Evidence of Professional Growth

Membership in and attendance at meetings of profes­
sional organizations. -During the past three years 55 deans 
have held membership in state associations of deans, and 42 
have attended at least one meeting of such an organization 
in that time. In the national association 40 deans hold 
membership and 23 have attended one or more meetings, The 
membership and attendance of such meetings indicates that 
deans are lacking in professional spirit. At the same time 
the suggestion may well be made that deans need more effect­
ive organizations. Most states have associations of deans, 
but frequently these meet at the same time and as a minor 
division of state educational associations. Attendance and 
interest are divided because of so many divisional meetings 
at one time. "The Bational Association of Deans and m -  
visers of Men1* is an association primarily for deans of 
men. Secretarial Motes for the Twelfth Annual Conference 
of this association show that practically all of the program
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3
m s  given "by, and intended for, deans of men* ihe offi­
cial roster of attendance shows that of those attending 
only eight hear the title of college dean*

Regional associations are more representative of the 
professional spirit and problems of the college dean as 
exemplified by the Eastern Association of College Deans and
Advisers of Men in its third annual meeting at Atlantic

4
City, H. J., .November 28, 1931. Outstanding features of 
this meeting were the following addresses* “When to Call 
a Specialist*, try Dr. Robert A. Brotemarkle, of the Uni­
versity of Pennsylvania; "Student Government*, by Bean A*
R. Farnock, of Pennsylvania State College; and "Pages from 
the Log Book of a College Dean*, by Bean H. H. Hawkes, of 
Columbia College.

Interest of women deans in nrofessional organiza­
tions. - Women deans rank especially high in membership 
and attendance of their state and national associations.
Of the 36 deans studied 16 are members of the national as­
sociation and 10 have attended one or more meetings in the

3
Secretarial Rotes for the iwelfth Annual Conference of 
the Rational Association of Deans and Advisers of Men, 
Fayettevillet Arkansas, May 1-3, 1930. Republican 
Printing Company, Lawrence, Kansas.

4
Program of Eastern Association of College Deans and Ad­
visers of Men, Atlantic City, N. J., November 28, 1931. 
Minutes not yet published.
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past three years. In state associations 13 are members and 
eight have attended meetings of such associations in the past 
three years. Even in this group, however, membership in 
the national association is only 44 per cent, and in state 
associations 36 per cent; and attendance at the meetings of 
the two associations respectively is represented by 28 and 
22 per cent of the deans.

fable Xffll presents a complete list of the various 
organizations in which deans hold membership, or have at­
tended some of the annual meetings. Although it is a 
rather impressive array of organizations, the number hold­
ing membership, or attending the meetings, is small in 
every case. On the whole the figures would suggest that 
professional interest in such organizations needs stimula­
tion. Membership and attendance seem particularly low 
when compared with the staffs of land grant colleges. Of 
12032 members of the staffs of these colleges, 60.22 per 
cent are members of from one to five organi21ations, and
43.11 per cent attended from one to five meetings in the

5
past three years.

Books and magazine articles written by deans. -Pub­
lications were tabulated under the headings of the three 
groups of colleges studied, as shown in fable XVTII. i‘he

United States Surrey, on.eit.. p. 592.
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TABLE XVII
PROFESSIONAL ORGANIZATIONS OF DEANS:MEMBERSHIP AND ATTENDANCE

Organization
Independent
colleges

Liberal arts 
colleges in 
universities

Women’s col­
leges

Mem­
ber­
ship

At­
tend­
ance

Mem­
ber­
ship

At­
tend­
ance

Mem­
ber­
ship

At­
tend­
ance

National Associa­
tion of Deans 18 8 6 5 16 10
State Association 
of Deans 24

/
18 18 10 13 8

Southern Associa­
tion of Deans 6 4 4 3 0 0
Western Association: 
of Deans

&
1 1 0 0 0 0

Central Associa­
tion of Deans 0 0 1 1 0 0
Eastern Associa­
tion of Deans

2 2 0 0 0 0

Mid West Associa­
tion of Jesuit 
Deans 0 0 4 4 0 0
Association of Pa­
cific Coast Deans 
of Men 0 0 1 1 0 0
National Associa­
tion of Registrars 4 3 1 1 0 0
Association of Un^ 
versitv Professors 2 1 0 0 0 0
Association of 
Land Grant Col - 
leges 0 0 2 2 0 0
Association of 
State Universities 
of Middle West 0 0 2 2 0 0
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TABLE m m
BOOKS AKD MAGAZINE ARTICLES CONTRIBUTED BY DEANS

e•
sIndependent col­
leges
c•

••
iLiberal arts 
scolleges in 
sunlversities

Women*s col­
leges

:Number sof
sdeans 
:
:

:Number 
sof
: contr­ibutions
••

sNumber 
sofsdeans
•a
•e

slumbersof
s contr­
ibutions
••

dumber slumber 
of sof deans seontri- 

sbu- 
stlons

Books
:
: 17

s
* 25
s
.

: 176

s
: 14

s
s 21 3 s 3

Maga­
zines

a

:
! 51

*
•

: 43
5
s
: 133

•
. i
6 s 30

total number of these contributions is 339 magazines and 
49 books. It is conceivable that these numbers should 
make quite a contribution to professional literature. How­
ever, only four of these contributions relate directly to 
college administration, or to college problems. All the 
rest relate to academic subjects, as various phases of 
English, the languages, history, science, education, re­
ligion, and philosophy. They reflect the interests of 
deans in the subjects they teach. They suggest that, in 
so far as deans are scholarly and creative, their produc­
tive interests are in the academic subjects, rather than 
along the line of the professional problems of deans.

If Reeves and Russell are correct in their state­
ment that “the best evidence that a teaching staff is in-
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telleetually alive Is their contribution to scholarly
n  gliterature , college deans rank fairly high in the num­

ber of contributions. Still, they are low in comparison 
to the number of contributions made by such institutions

rtas Indiana and Purdue Universities. ' Reeves and Russell 
report that Indiana University with a staff of 250 mem­
bers contributed during a three and one-half year period 
501 articles and books. These contributions were made by 
99 members of the 250 staff members. At Purdue 116 staff 
members of a faculty of 325, during the same period, con­
tributed 370 articles and books.

Summary

The size of the college, and the approval or non­
approval of the college by the American Association of 
Universities, both have a bearing on the teaching load of 
deans. Only in independent colleges which are not ap­
proved by the Association, does the teaching load of deans 
exceed one-half the maximum load for teachers; 8*96 hours 
for the first semester, and 9.05 hours for the second 
semester. Perhaps this load as a median is not too heavy

Prank W. Reeves and John Dale Russell, College Organi­
zation and Administration, p. 205. Indianapoliss 
Board of Education Disciples of Christ, 1930*

7 Ibid.. p. 206.
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in smaller collegesj but, in those colleges where the 
load approaches the upper limit of 21 hours per semester, 
the dean should not he expected to do much effective ad­
ministrative work.

Judged by their membership in honorary fraterni­
ties, the number of scholarships and fellowships held by 
them at different times, and the number of honorary degrees 
conferred upon them, deans seem to enjoy a rather high 
scholastic standing. The number of deans who are members 
of professional organizations is rather small and their 
attendance upon the meetings of such organizations is 
scattered. The data indicate that professional interest 
in such organizations needs stimulation.

Two weaknesses have been noted- in the productive 
literature contributed by college deans. The number of 
contributions is low in comparison with contributions made 
by faculties of outstanding universities, and the contri­
butions of deans are academic rather than professional*
In their interests, the data indicate, deans are first 
teachers, and then deans.

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



135

CHAPTER VII

THE DUTIES OP THE ACADEMIC D E M  
IN IIDEPENDfflT COLLEGES

The Technique Used

The technique involved in this and the two suc­
ceeding chapters was that of the time study. This method 
included the following steps:

1, The formulation of a tentative list of 
the duties of the academic dean, based on 
the duties of similar officers* These of­
ficers were the dean of the state teachers 
college, the dean of the junior college, 
the dean of men, and the dean of women.
The data from which the list was drawn are 
summarized in Chapter II, ^Related Studies”,

2, The tentative list of duties was arranged 
arbitrarily under four general headings:
a. General Administration
b. Student Accounting
c. Supervision of Instruction ^
d. Social and Community Relationships

3, The deans of ten Central Ohio colleges were 
visited and interviewed. This list of 
colleges included:

See appendix pp, 268-9
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Antioch College--------------Yellow Springs, Ohio
Ashland College------------ Ashland, Ohio
Capital University---------- Columbus, Ohio
College of Wooster---------- Wooster, Ohio
Denison University--------- -Giranville, Ohio
Muskingum College----------- New Concord, Ohio
Ohio Wesleyan University---- Delaware, Ohio
Otterbein College--------■-- -Westerville, Ohio
Wilmington C0Hege— ---- ----Wilmington, Ohio
Wittenberg College---------- Springfield, Ohio
The deans of these ten colleges were asked to 

fill out the form in the presence of the interviewer. At 
the end of eaeh division they were asked to stop, think 
over the list carefully, add any duties they performed 
which were not listed in that division, and make any sug­
gestions or criticisms of the wording of the duties al­
ready listed. Each of the ten deans went over the com­
plete list in this way. As a result many valuable cor­
rections, additions and some omissions were suggested by 
these deans. After all these suggestions were incorporat­
ed in the form, it was sent back to these deans for their 
final approval before being mailed to other deans.

4. The revised form was then sent to the deans

For forms see appendix, pp. 270-74
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of all colleges whose Institutions were approved by the
American Association of Universities, according to the

1Office of Interior Department of Education, Omitting 
the purely technical institutions this group included 204 
colleges. Returns were received from 141 deans, or 69*1 
per cent,

5, To supplement the data received from 
these 141 deans a time study of the duties of the dean 
was made, which furnished many valuable supplementary de­
tails and gave specific meaning to the duties. This step 
will be more fully described in Chapter IX,

Duties of the Dean in Independent 
Colleges of Less Than 500 Students

The data from the 141 deans were tabulated in three 
groups of colleges. Independent colleges of less than 500 
students were called Croup I; independent colleges of 500 
and more students, Group IIj and the liberal arts college 
in the university, Group III, The purpose of this group­
ing was to discover first any duties which might be com­
mon to the deans of each particular group, and then to com­
pare the three groups for any duties common to them all.

Accredited Higher Institutions, United States Office of 
Education Bulletin (1^30),' Ho, 19, Washington: Office 
of Education, 1930,
See p. 181
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Prom the deans of colleges in Group I, 43 returns 
were received. Of this number two colleges reported that 
they had no dean, and seven other returns were unusable. 
The 34 replies remaining furnished the data for Group I 
as shown in Table XIX, A complete statement of the du­
ties which the numbers in the table represent follows,^

The list of the duties of the dean in independent 
oolleges of less than 500 students, - As shown in Tables 
XIX and XX some of the functions are widely distributed 
among college officials, To secure a list of those du­
ties common to a majority of the deans of the colleges of 
this group, data were taken from the column headed ”Per 
cent of the cases performed by the dean”, and summarized 
in Table XXI, It was assumed that if the dean performed 
a function in 50 per cent of the cases, or more, this 
would show the majority of current practice. In cases 
where less than 50 per cent of the deans reported on a 
particular function, it was discarded. On these bases a 
list of duties common to a majority of the deans of col­
leges with less than 500 students was determined*

Additional duties, - In addition to the duties 
listed in Table XXI the average dean is a member of 3,2 
committees and acts as chairman of two of them. In a few

#
See Key to Table XIX, pp. 142-3
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TABLE XIX #
FREQUENCIES OP CERTAIN DUTIES PERFORMED BT DEANS IN INDE­
PENDENT COLLEGES WITH AN ENROLLMENT OF LESS THAI 500 STUDENTS

Du-ties By whom performed, number of frequencies
Dean Dean with Presi-:Reg- Deanslusi- Fac­ Com­ Phys­ Mis- Total :Per cent

presidentf dent 1s- ©f ness ulty mit­ ical cel number sof eases
committee| trar men man­ tee educa­ la- of col-tper-©r regis­ and ager tion me- leges :formed
trar women depart ous report+by the

ment ing : dean
A 1 30 3 33 : 90.9
2 5 2 3 10 : 50.0
3 1 I 1 4 7 : 14.3
4 20 2 1 1 5 29 : 68.95
6

11
8

2
4

2 8
11

8
8

1 32
31

: 34.3 
: 26.0

7
8

10
8 1

2
19

14 7
2 1

33
31

: 30.0 
: 26.0

9 9 1 19 1 s 1 31 : 29.010 Av2.3 :Av 2.3*#
11 Av2. • :Av 2.***12 6 •• 12 •• 18 i 33 . 313 8 : 4 15 1 1 29 s 28.0
14 11 3 14 1 29 : 39.015 11 ft 1 6 18 : 61.0

# Fbr Key to Table see pp. 142-43.
*•# Average dean is a member of 2*3 committees.

Average dean is ebairman of 2 committees
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TABLE XIX
FREQUENCIES OP CERTAIN DUTIES PERFORMED BY DEANS IN INDEPENDENT 
COLLEGES WITH AN ENROLLMENT OP LESS THAN 500 STUDENTS - CONTINUED

Du- :ties: By whom performed, number of frequencies
:Dean:Dean with Presi­ Reg-:Dean Busi-:Fac- Com- :Phys- :Mis- Total :Per cent
: !president dent is- :of ness :ulty mit-:ical :cel- number:of cases
: :committee trarmen man- : tee :educa-»la- of eol*per-
s jor regis- :and ager : :tion :ne- leges :formed
: :trar :wom- •• : depart-ous report<#by the
• • \ :en «• :aent : ing :dean

16 s 30: • • •♦ • •• « 30 : 100.0
17 i 4: 12 * •• • • • • 16 : 25.0
18s 15: 6 • *• 2 : : 23 : 65.2

B 1 i 18: 1 1 : *a 1 : : 3 24 : 75.0
2a: 22: 4 4 : *• 1 : : 1 32 : 68.7
3 ! 23: 1 • «• • • 24 : 95.84a: 6: 8 : *• : 8 : 1 23 : 26.04b: 5: 2 : «• 2 : 2 : 2 13 : 38.3
4c: 7: 16 : *« • • ® • 23 : 30.05 : 22: 2 • : : 4 28 : 78.56 : 10: 4 • «* 4 : : 2 20 : 50.0
7a: 18: 1 : : 1 * *• * w 23 : 78.2
7b: 19: 1 4 «« • • » • 24 : 79.1
7c: 20: 3 •• 2 : 1 • • • 26 : 76.9i : 14: 7 : 3 • m * • • 24 : 58.09a: 28: 2 1 : •• : : 1 32 : 87.5
9b: 27: 1 1 : •• • * a • 29 : 93.110: 16: 1 9 : 1 •• • • • « 27 : 59.2
11: 21: •• : • « • a 21 : *
12: 9: 5 1 : 1 : 8 4 : : 1 : 29 : 31.0

* TWent£-five per cent of these deans write more than 100 letters per semester.
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LIST OF THE DUTIES OF THE DEAN - KEY TO TABLE XIX

A. General Administration

1. Preside in the absence of the president
2, Direct summer school
3# Direot extension courses
4* Beoommend candidates for diplomas and degrees
5. Edit catalogue
6, Schedule classes
7* Schedule regular examinations 
8* Appoint standing committees 
9* Appoint special committees 

IQ* Act as a member of committees 
11* Act as chairman of committees 
12* Attend board meetings
13* Recommend candidates for faculty appointments
14. Recommend instructors and professors for pro-* 

motion
15. Assist president in budget estimates 
16* Advise with president on school policy
17. Solicit funds for the college
18. Plan and supervise college assemblies

B. Student Accounting

1. Control student programs
2. Pass on credits, as final authority

a. For admission
b* For advanced standing

3. Offer vocational advice to students
4. Keep records

a. Health
b. Employment
c. Grades

5* Administer school discipline
6. Seek employment for graduates
7. Recommend students

a. For honors 
b* For scholarships 
c* For loans
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LIST OP THE DUTIES OP THE DEAN-KEY TO TABLE XIX -
CONTINUED

8. Check and follow up blass absences
9. Interview students on individual scholarship

a. Delinquent students
b. Excellent students

10, Send reports to parents
11, Write personal letters to parents, approximate 

number per semester
12. Grant permission for the formation of new 

organizations on the campus
13. Administer eligibility rules

C* Supervision of instruction

1, Distribute teaching load
2, Revise course of study with heads of departments
3, Hold faculty meetings for the improvement of 

instruction
4, Hold conferences with individual teachers for 

the improvement of teaching
5, Plan and encourage research among teachers
6, Approve subject matter of courses
7, Approve purchase of equipment
8, Visit classes
9, Direct activities for the orientation of freshmen

D* Social relations

1, Entertain student body
a. As a whole
b. In groups

2, Entertain college visitors
3, Advise with pan-hellenic
4, Control extra-curricular activities 
5o Furnish school publicity
6. Make addresses in behalf of the college

How often?
7, Confer with community leaders on problems of 

community interests
8, Active in community organizations
9. Participate in Sunday school and church work
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TABLE XX
SCATTERED CASES IN WHICH THE DUTIES OP THE DEAN ARE DISTRIBUTED AMONG 
OTHER OFFICERS, IN INDEPENDENT COLLEGES OF LESS THAN 500 STUDENTS

Duties whom performed
Heads Di- :Edu- Direct­ Presi­:Per- As­ Other
of de­ ree-: ca­ or of dent :son- sist­ per­
part­ ter :tion admis­ with :nel ant sons
ments of :de- sions commit-*di- dean (than

stud4part tees rrec- dean)
ies :ment :tor

Recommend candidates for fac­
ulty appointments 
Recommend instructors and pro­
fessors for; promotion 
Recommend students for honors 
H©ld conferences with individ­
ual' instructors for the im­
provement of instruction 
Control student programs 
Seek employment for graduates 
Offer vocational advice to 
student s
Pass on credits for admission 
Pass on credits for advanced 
standing
Appoint standing committees 
Appoint special committees 
Grant permission for the for­
mation of new organizations 
on the campus

1
3

3
1 1

2
1
1

1
1
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TABLE X X
SCATTERED CASES IN WHICH THE DUTIES OP THE DEAN ARE DISTRIBUTED AMONG 
OTHER OFFICERS, IN INDEPENDENT COLLEGES OF LESS THAN 500 STUDENTS - CONTINUED

Duties rhom performed
Heads Di- :Edu- Direct- Presi- :Per- As­ Other
of de­ rec-tea- or of dent :son- sist­ per­
part­ tor :tion admis­ with :nel ant sons
ments of :de- sions commit4di- dean (than

stud-ipart tees rec­ dean)
ies :ment tor *

Administer school discipline 2 2
Approve purchase of equip­
ment 1
Encourage research 1
Direct activities for fresh­
men 2
Advise with pan-hellenic 1
Send reports to parents 1
Interview students on individ*
waH scholarship 1
Keep health records; 1 2
Administer eligibility rules 2
Furnish school publicity 1
Edit catalogue 1
Keep employment records 2
Preside in the absence of
the president 3
Direct extension work 4
Direct summer work 3
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TABLE XXI
THE PRINCIPAL DUTIES OF THE D I M  IN COLLEGES OF LESS T H M  

500 STUDENTS

Number of Per cent
colleges of cases

Dut ie s reporting performs 
by dean

1. Preside in the absence of the presi­
dent 33 90 .9

2. Recommend candidates for diplomas and
degrees 29 68.9

3, Assist president with budget esti­
mates 18 61.0

4. Advise with president on school
policy 30 100 ,0

5. Plan and supervise college assemblies * 23 65,2
6 » Control student programs 24 75.0
7. Pass on credits for admission, as

final authority 32 68.7
S. Pass' on credits for advanced standings 31 68.0
9* Offer vocational advice to students'** 24 95,®
10, Administer school discipline 28 78.5
11. Seek employment for graduates 20 50,0
12, Recommend students for honors 23 78.2
13. Recommend students for scholarships 24 79,1
14. Recommend students for loans 26 76.9
15. Check and follow up class absences 24 58.0
16. Interview delinquent students on

scholarship 32 87.5
17. Interview excellent students on

scholarship 29 93.1
18. Send reports to parents 27 59.2
19. Administer eligibility rules 29 68.0
20. Distribute teaching load 26 57.7
21. Revise course of study with heads of

departments 33 60.6
22. Hold faculty meetings for the im­

provement of instruction 22 72.7
23, Hold conferences with individual 

teachers for the improvement of
instruction 22 72.7

24. Approve subject matter of courses 22 72.7
25. Direct activities for freshman week 20 60.0
26. Control extra-curricular activities 24 50,0

Other members of the staff sometimes share
In most oases this is done informally and unofficially.
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cases he Is ex-officio member of all committees. All 
write personal letters to parents, and. 25 per cent write 
more than 100 letters each semester* Some try to write 
each parent once a semester, others write only on request. 
More than 50 per cent participate in Sunday school and 
church work} hut these activities were omitted from Table 
XXI, because some deans prefer to consider them personal 
privileges rather than duties*

The dean shares certain duties with other college 
officials. Those most frequently shared are as follows:

1. The catalogue is edited by the dean, and registrar ©r committee*
2. Olasses and examinations are scheduled by 

the dean, registrar, and committee.
3. The appointment of committees is reserved 

largely by the president. Although in 
some eases the dean recommends new mem­
bers of the teaching staff, the final de­
cision is made by the president.

4. Health records are kept by the dean and 
registrar with about equal frequency.
If the college has a department of health, 
these records are kept there.

5. In only a few oases do colleges in this 
group have employment bureaus* Employ­
ment records are most frequently kept by 
the dean. The registrar has charge of 
records of grades. Sometimes this office 
is independent of the dean hut the pre­
vailing practice in this group of col­
leges seems to be that of making the 
registrar a clerical position In the of­
fice of the dean.

6* Permission to form new organizations on the
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campus may be granted by the dean, by 
action of a committee, or by action of 
the entire faculty.

7. The approval of the purchase of equipment 
is shared about equally by the dean, the 
president, and the business manager.

8. In the majority of cases reported the 
dean advises most frequently with the pan- 
hellenic.

9. The dean furnishes publicity for the col­
lege with the cooperation of the presi­
dent .

10, The dean frequently, together with the 
president, confers with community lead­
ers on problems of community interest 
and is active in community organizations.

The Principal Duties of the Dean In Independent 
Colleges of 500 or More Students

Colleges in this group range in size from 500 to 
8000 students with a median of 1000. The total number of 
colleges reporting was 44. One college reported no office . 
of the dean and six others were not found usable. The 
data shown In Table XXII, is based on the reports of 37 
deans showing the frequencies with which they perform cer­
tain duties. The column headed miscellaneous includes 
scattered cases of duties assigned to various officials.
A detailed distribution of this data follows in Table XXIII.

The list of duties of the dean in independent col­
leges of 500 or more students. - To secure a list of the 
duties of the dean of the independent college of 500 or
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TABLE XXII
FREQUENCIES OP CERTAIN DUTIES PERFORMED BY IKA1S 
IN INDEPENDENT COLLEGES OP 500 OR MORE STUDENTS «. CONTINUED

Du­
ties By Tafaom performed, number of frequencies

BeansBean with:Presi*Reg-:Dean
president ;dent 
:committee} 
sor regis­
trar

is- :©f 
trar:men 

:and 
:wom- 
:en

Busi*Fac-sCom-
ness
man­
ager

ulty :mit* :fcee 
s 
:

Pub­
lic­
itydi­
rec­
tor

Phys­
ical
educa­
tion
depart
ment

Mis4'P©tal :Per cent 
eel+nuabersof cases 
la-j of col«iper- 
ne-sieges sformed 
ous !report 4by -the 

sing idean

B

16
17
18 
1 2a 
2b 
5 4a 
4b 
4e5
6
7a
7b
7c
89a
10
11

33::
5 : 
20 : 12 s 
10 ! 
14 ! 
18 !
6 : 
3 : 
8 :
17 : 
9 : 

17 : 
16 : 
14 : 
16 s 22 : 
21 : 
8-ll1

14
©
§

2
5
6

13
4

2
2

4 
7
5
2
5

26
1
1
2
2
1
4 :

1
2

4
1

2
2
8
1
1

1
1
1
3
3
1

ffi
4 
6
5

1
1

18

:

34 
25 
32
29 
32 
32 
27
30

14 :: 22
: 34

2
3
g

5 s 12 s
5 : 
4 :
6 : 
2 : 
3 : 
1 :

34
22
30
32
33 
30
29
30

98.5 
20.0
62.5
41.3
31.2 
43.7
66.6 
20.0 
13.6 
23.5
50.0 
40*9
56.2
50.0
42.4 
53 .3 
75.®
70.0 8-11*

#  The first number indicates the number of deans who write 100 or more letters t© 
parents each semester} the second number the deans who write less than 1©© letters to parents each semester.
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TABLE XXII
FREQUENCIES OF CERTAIN DUTIES PERFORMED BY BEANS IN INDE­
PENDENT COLLEGES OF 500 OR MORE STUDENTS - CONTINUED

Dm- :
ties: By mhiom performed, number ©f frequencies

:Deaa Dean withsPresisleg-sDean ;BusisFaC- Com­ :Pub-sPhys- :Mis:Total :Per cent•• president|dent sis- :©f sness sulty mit­ :lie-i ieal :eel«*ntimber:©f eases«• committee; strarsmen sman-s tee sity ednea-sla- of col-iperformed•* ©r regis-: : sand sagers :di- tion : mo­ leges sby the•« trar : : swom- : s srec- sdepart-*©ms report *dean•• : : sen s * jtor ment s ing :
12: 4 2 s 2 s 4 s s : 6 13 •• • 31 : 12.913: 15 • * A •• • • s 1 s 10 : s 3 33 : 45,40 1 : 12 10 : 4 : s : : : 7 33 s 36,3
2 : 17 6 s 2 : : • • • • 9 •• 34 : 50,0
3 : 12 3 : 7 s  : • •• • 1 ■• 23 : 52,1
4 : 21 2 s 3 : s • • * • 1 s *• 27 : 77.75 : 12 1 s 3 : « •■* • 1 .* 1 s 2 20 : 60,0
6 : 11 O • ....• •M • « « : : 3 6 3 s 5 27 : 40,7
7 : 4 : 6 : 1 : s 10 s 1 1 «tt •• 23 s 17,3
8 : 7 : 3 : : : 1 : «« : 1 12 s 58,3
9 : 15 • *3t • « * Tt « U • • • O : 1 : 4 »• s 3 29 : 51.7

D la: 8 • K • e* sj • • s s 1 * •• 14 : 57,1
ID: 12 s i i 3 : • • *0 •• 16 3 75,0
2 : 9 : 6 : s • • 1 *0 •• 16 s 56,2
3 : 11 : : s 2 • « • * 2 0• : 2 17 : 64,7
4 : 13 * • • © « < • w • • • • 6 •« : 4 26 : 50,0
5 : 4 : 3 : : • • • • 1 : 21 •• 29 : 13.8
6 : 25 3 : s : • * • • e• •• 28 : 89.2
7 : 15 : 4 : : • •• • •• •• 19 : 78,9
8 : 19 • • • • • • • * • * • • •• •• 19 :100,0
9 : 17 • • • • • • : : •• • 17 :100.0
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LIST OP THE DOTIES OP THE DEAN - KEY TO TABLE XXII

A* General Administration

1, Preside in the absence of the president
2. Direct summer school
3« Direct extension courses
4. Recommend candidates for diplomas and degrees
5. Edit catalogue
6. Schedule classes
7. Schedule regular examinations
8. Appoint standing committees 
9* Appoint special committees

10. Act as a member of committees
11. Act as chairman of committees
12. Attend board meetings
13. Recommend candidates for faculty appointments
14. Recommend instructors and professors for 

promot ion
15. Assist president in budget estimates
16. Advise with president on school policy
17. Solicit funds for the college
18. Plan and supervise college assemblies

B. Student Accounting

1. Control student programs
2. Pass on credits, as final authority

a. For admission
b, For advanced standing

3. Offer vocational advice to students
4. Keep records

a. Health
b. Employment
c. Sirades

5. Administer school discipline
6. Seek employment for graduates
7. Recommend studentsa. For honors 

b» For scholarships
c. For loans
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LIST OP THE DUTIES OF THE D E M  - KEY TO TABLE XXII-
00 UTIKUED

8. Check and. follow up class absences
9. Interview students on individual scholarship

a. Delinquent students 
b* Excellent students

10. Send reports to parents
11. W^ite personal letters to parents, approximate 

number per semester
12. Grant permission for the formation of new 

organizations on the campus
13. Administer eligibility rules

C. Supervision of instruction

1. Distribute teaching load
2. Revise course of study with heads of depart­

ments
3. Hold faculty meetings for the improvement of 

instruction4. Hold conferences with individual teachers for 
the improvement of teaching

5. Plan and encourage research among teachers
6* Approve subject matter of courses
Y. Approve purchase of equipment
8. Visit classes
9. Direct activities for the orientation of 

•freshmen

D, Social relations

1. Entertain student body
a. As a whole
b. In groups

2. Entertain college visitors
3. Advise with pan-hellenic
4. Control extra-ourrieular activities
5. Furnish school publicity
6. Make addresses in behalf of the college.

How often?
7. Confer with community leaders on problems of 

community interests
8. Active in community organizations
9. Participate in Sunday school and church work
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TABLE XXIII
SCATTERED CASES IN WHICH THE DUTIES OP THE DEAN ARE DISTRIBUTED AMONG OTHER 

OFFICERS, IN INDEPENDENT COLLEGES OP 500 OR MORE STUDENTS:

Duties_______  By whom performed
Presi­ De­ Per*Di- As- sStud- Em- : Spe-
dent part­ son*rec— sist4ent ere- ploy4cial
with ment nel tor ant :ad- tary mentuoff i-
heads heads of­ of dean :vis- of bu- :cersH
of de­ fi­ ad­ :ors fa eq­ reau:
part­ cer mis­ •• ui­ •
ments sion *• ty •m

Recommend candidates for fac­ *• «•
ulty appointments 2 2 •• ••
Recommend instructors and pro­ •• ••
fessors for promotion 3 1 •• ••
Distribute teaching load I 6 •« •«
Keep employment records 1 3 1 : 9 :
Plan and encourage research 2 •• ••
Approve subject matter of •• ••
courses 3 •• *«
Visit classes for the improve­ •• •m
ment of instruction 1 «• «•
Administer school discipline 3 2 : ••
Offer vocational advice to «• •*
students 3 3 1 ; 2 •
Seek employment for graduates 3 1 2 : 6 :
Recommend students for honors 5 •• ••
Recommend students for loans © •* ••
Recommend students for •• •
scholarships 4 •• ••
Pass on credits for admission 2 •• •«
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TABLE XXIII
SCATTERED CASES IN WHICH THE‘DUTIES OP THE DEAN ARE DISTRIBUTED AMONG- OTHER 

OFFICERS, IN INDEPENDENT COLLEGES OP 500 OR MORE STUDENTS -G®NTINUED

Duties___________________________By whom performed
Presi­ De­ Per­ Di­ As­ Stud- Se­ Em- : Sps-
dent part­ son­ rec­ sistant cre­ ploy4cial
with ment nel tor ant ad­ tary ment off 1-
heads heads of­ of dean vis­ of bu­ eers**
of de­ fi­ ad­ ers fac­ reau
part­ cer mis­ ul­
ments sion ty

Pass on credits for advanced
standing 3
Interview delinquent students 1 1 1
Direct activities for freshmen 2 1
Check and follow up class ab­
sences 1 1
Interview excellent students on
individual scholarship 1
Advise with pan-hellenie 2
Send reports to parents 1
Administer eligibility rules 3
Control extra-curricular
activities 4
Preside in the absence of the
president 6
Direct summer school • 8
Direct extension work 4
Edit catalogue 2 4
Schedule examinations 1
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TABLE XXIV
THE PRINCIPAL DUTIES OP THE DEAN IN INDEPENDENT 

COLLEGES OP 500 OR MORE STUDENTS .

Number 
of col­
leges 
report­
ing:

Duties

1. Preside in the absence of the presi-

Per cent 
of cases 
per­
formed 
by dean

dent
2. Recommend candidates for diplomas and 

degrees
3. Assist president in budget estimates
4. Advise with the president on school 

policy
5. Plan and supervise college assem­

blies'*'
6. Offer vocational advice to students
7. Administer school discipline
8* Recommend students for honors
9* Recommend students for scholarships
10. Check and follow up class absences
11. Interview delinquent students on 

scholarship
12. Interview excellent students on 

scholarship:
13. Send letters to parents
14* Revise courses of study with heads of 

departments
15. Hold faculty meetings for the im­

provement of instruction
16. Hold conferences with individual 

Instructors for the improvement of 
instruction

17. Plan and encourage research among 
teachers

18. Direct activities for the orientation 
of freshmen

19. Control extra-curricular activities
20. Make addresses In behalf of the col­

lege
21. Confer with community leaders on 

problems of community interest
22. Active in community organizations____

33
37
22
34
32
27
34
30
32
30
29
30 
30
34
23

27
20
29
26
28
19
19

78.8
59.4
54.5
98.5
62.5
66.6
50.0
56.2
50.0
53.3
75.®
90.0
70.0
50.0
52.1

77.7 
60.0
51.7 
50.0
89.2 

:
: 78,9
'• 100.0

Sometimes shared with other officers.
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%

more students, the same plan was followed as in the case 
of the smaller independent college. The duties upon which 
less than 50 per cent of the deans reported were discard­
ed. The remaining duties, which deans perform in 50 per 
cent or more of the cases, constitute the duties of deans 
in this group of colleges as shown in Table XXIV.

Duties of the dean in cooperation with other offi­
cers . - In addition to these duties in Table XXIV the 
average dean is a member of 6.8 committees, and acts as 
chairman of 2,5 of these. All deans write either personal 
or form letters to parents. In addition deans have many 
duties in common with other officials. The following du­
ties are performed in cooperation with a committee, the
president, or registrar, in more than 50 per cent of the 
cases,

1. Recommend instructors and professors for 
promotion.

2. Pass on credits for admission
3. Pass on credits for advanced standing
4. Recommend students for loans
5. Administer eligibility rules
6. Distribute the teaching load

Other officers and committees perform certain func­
tions in a high percentage of cases, - In addition to these 
duties shared with the dean, registrar and committee, the 
president takes the responsibility of the appointment of
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both standing and special committees, and soliciting funds 
for the college* In a few cases he is assisted in solicit­
ing funds by a field agent, The registrar in the majority 
of eases schedules classes and examinations, keeps the rec­
ords of students* grades, shares with the dean in re com* 
mending candidates for diplomas and degrees, and in edit­
ing the catalogue. Duties which are assigned to committees 
In the highest per cent of cases are the granting of permis­
sion for the formation of new organizations on the campus, 
and the administration of eligibility rules. In a smaller 
per cent of cases committees schedule classes and examina­
tions, help revise courses of study with the heads of de­
partments, and plan and encourage research among teachers.

Department heads are given greater recognition in 
the larger colleges than in the colleges of less than 500 
students. In a number of cases they recommend students for 
honors, distribute the teaching load, approve the purchase 
of equipment, recommend candidates for faculty appoint­
ments and teachers for promotion. Each of these functions, 
of course, is limited to the department which the individ­
ual heads.

Additional administrative officers appear in the 
larger college, rarely found in the smaller college. These 
include a personnal officer, an assistant dean, a director 
of admissions, a field agent, vocational directors or ad­
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visers, and employment or plaeement bureaus, The du­
ties with the frequencies listed under the names of these 
officials in Table XXIII indicate the functions which are 
being shifted from the office of the dean to the offices 
of these new officials.

Summary

As a result of the greater participation in ad­
ministrative functions on the part of the president, regis­
trar, committees, and department heads, and the creation of 
new administrative offices, the duties of the dean are less 
uniform in the larger than in the smaller college. Many 
of the functions previously performed by him are being dis­
tributed among other offices. It would be unfair to say, 
perhaps, that his functions are lessened. In some insti­
tutions, at least, all of these new offices are more or 
less directly under his control, and he is their direct­
or, an administrator in a larger sense than in the smaller 
©qllege•
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CHAPTER VIII

DUTIES OP THE ACADEMIC DEAN OP THE LIB­
ERAL ARTS COLLEGE IN THE UNIVERSITY

For the purpose of comparing the duties of the dean 
of the liberal arts college in universities with the du­
ties of this officer in independent colleges, data for the 
former were listed separately, as Group III* The duties 
of the dean in these three groups; the independent college 
of less than 500 students, the independent eoliege of 500 
or more students, and the university college, should give 
a complete picture of the functions of the dean as found 
In practice.

Analysis of Duties

Distribution of the c olleges in Group III. - A few 
of the institutions in Group III have less than 500 stu­
dents enrolled, but for the most part the enrollment ranges 
from 500 to 8000 students. The returns for this group 
represented 54 liberal arts colleges In universities. One 
Institution reported no academic dean and seven other re­
turns were too brief to be usable, Data remained from 46 
deans of colleges In this group. Of these 14 were independ­
ent colleges, that is, privately endowed or supported, and 
32 were state or municipally controlled. Geographically

160

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



1 6 1

they represented 36 states and the District ©f Columbia.
Data for this group are shown in ‘tables XXV and XXVI.

The list of the duties of the dean in the liberal 
arts college of the university. - To secure a list of the 
duties of the dean in the liberal arts college of the uni­

versity, sts in the ease of Groups I and II, the functions 
upon which less than one-half of the deans reported were 
discarded. The remaining functions, which deans perform in 
50 per cent of more of the cases, constitute the duties 
shown in Table XXVTI.

Duties shared with other officers. - In cooperation 
with the president, registrar and committees the dean per­
forms five other duties in more than 50 per cent of the 
cases. These are as follows*

1. Edit catalogue
2. Appoint standing committees
3. Pass on credits, as final authority, 

for advanced standing.
4. Send reports to parents
5. Approve subject matter of courses 

Additional duties. - Xn addition to the above duties,
shown in Table XXVII, for which the dean is responsible, he 
is a member of 5.3 committees and serves as chairman of three 
of these committees. More than 24 per cent of the deans 
write as many as 100 letters to parents each semester. Some 
specify that they write such letters only by request. Others
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TABLE XXV
FREQUENCIES OF CERTAIN DUTIES PERFORMED BY DEANS OF 
LIBERAL ARTS COLLEGES IN UNIVERSITIES - CONTINUED

ties By whom performed, number of frequencies
Dean Dean with Presi Reg-:Dean Basi Fac­ Com|Pub- Phys- iMis- Total Per eent

president, dent is- :of ness ulty mlt slic- cal :cel- number of cases
committee trar:men man­ tee ilty eduea-:1a- of col­per­
or regis­ :and ager :di- tion :ne- leges formed
trar :wom- i r e a ­ depart-tous report­by the

:en ltor ment : ing.... dean

B

5 8-10

1
2
6
7

14
4

12

1
25
2
5
5

19

3 
2
4

33

32
1
6

10
7
14
121

::

* State supported institutions** First number represents deans who write less than 100 letters to parents per 
semester. Second number those who write more than 100.
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LIST OP THE DUTIES OP THE D E M  - KEY TO TABLE XXV

A. General Administration
1. Preside in the absence of the president
2. Direct summer school
3. Direct extension courses
4. Recommend candidates for diplomas and 

degrees
5. Edit catalogue
6.* Schedule classes
7. Schedule regular examinations 
S'. Appoint standing committees
9. Appoint special committees
10* Act as a member of committees
11. Act as chairman of committees
12. Attend board meetings
13. Recommend candidates for faculty appoint­

ment s
14. Recommend instructors and professors for 

promotion
15. Assist president in budget estimates
16. Advise with president on school policy
17. Solicit funds for the college
18. Plan and supervise college assemblies

B. Student Accounting

1. Control student programs
2. Pass on credits, as final authority

a, E0r admission , .
b, For advanced standing*

3. Offer vocational advice to .students
4. Keep records ‘ *

a. Health -
b. Employment % ■
c. Grades

5. Administer school discipline
6. Seek employment for graduates7. Recommend students

a. For honors
b. For scholarships
c. For loans
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LIST OF THE DUTIES OF THE D EM - KEY TO TABLE XXV -
CONTINUED

8* Check and follow up class absences 
9# Interview students on individual scholarship

a. Delinquent students
b. Excellent students

10. Send reports to parents
11. Write personal letters to parents, approxi­

mate number per semester
12. Grant permission for the formation of new 

organizations on the campus
13. Administer eligibility rules

C, Supervision af instruction

1. Distribute teaching load
2. Revise course of study with heads of de­

partment®
3. Hold faculty meetings for the improvement 

of instruction
4. Hold conferences with individual teachers 

for the improvement of teaching
5. Plan and encourage research among teachers
6. Approve subject matter of courses
7. Approve purchase of equipment
8. Visit classes
9. Direct activities for the orientation of 

freshmen

D. Social relations

1. Entertain student body
a. As a whole
b. In groups

2. Entertain college visitors
3. Advise with pan-hellenic
4. Control extra-curricular activities5. Furnish school publicity
6. Make addresses in behalf of the college

How often?
7. Confer with community leaders on problems of 

community interests
8. Active in community organizations
9. Participate in Sunday school and church work
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TABLE XXVII
THE PRINCIPAL DUTIES OP THE DEAN OP THE LIBERAL 

COLLEGE IN THE UNIVERSITY

T■MtNumber of Per cent
colleges of cases

Duties reporting perfomme 
by dean

1. Recommend candidates for diplomas
and degrees 46 71.72. Appoint special committees 37’ 81.0

3. Recommend candidates for faculty
appointments 43 72,1

4. Recommend instructors and professors
for promotion 43 74.4

5. Assist president in budget estimates 35 94.26* Advise with the president on school
policy 44 100.0

7. Plan and supervise college assemblies 23 65.28. Control student programs 39 74.3
9. Offer vocational advice to students 40 68.7
10, Administer school discipline 38 63.0
11. Recommend students for honors 40 60.0
12. Recommend students for scholarships 40 .65,0
13. Recommend students for loans 44 59,1
14. Check and follow up class absence* 33 6:3.6
15. Interview delinquent students on

scholarship: 44 88.6:
16, Interview excellent students on

scholarship 41 87,5
17. Distribute teaching load 45 66.6
18. Revise course of study with heads^of

departments 40 77,5
19. Hold faculty meetings for the im­

provement of instruction 37 83.7
20. Hold conferences with individual 

instructors for the improvement of
instruction 39 71,7

21. Plan and encourage research among
teachers 36 80.5

22. Approve the purchase of equipment 40 50,0
23. Direct the activities for the

orientation of freshmen 36 52.7
24. Make addresses in behalf of the

college 24 91.6
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have regular form letters that they send, out according 
to need. Of the 14 deans who report that they visit class­
es for the improvement of instruction, eight specify that 
this is only occasionally done*

Consideration given to heads of departments. com­
mittees and special officers in this group* - As in ©roup II, 
independent colleges with a student enrollment of 500 or 
more students, heads of departments are given more considera­
tion for administrative duties in their respective depart­
ments. Especially in ©roup III, department heads have a 
large part in the functions relating to the supervision of 
instruction Mid for the appointment and promotion of in­
structors.

More work is done through committees in this group 
than either of the other groups. Some of the important 
functions performed hy committees in 10 or more colleges 
are*

1* Administering eligibility rules
2 * ©ranting permission for the formation of 

new organisations on the campus
5* Controlling extra-curricular activities
4. Scheduling regular examinations
5. improving subject matter of courses

In common with ©roup II, university colleges have a 
number of administrative officials rarely found in the 
smaller college, fhis list and the frequency of the duties

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.
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assigned to them has already been noted. A  few new titles 
appear in Group III, which one would expect to find in a 
university, hut not in the independent college. These are 
senior dean, provost, chairman of the faculty, and univer­
sity dean* hone of these, however, appear with any great 
degree of frequency.

functions performed hv other officers in a high per­
cent of the eases. - Certain functions are performed by 
officers other than the dean in high per cents of the 
eases. Jmong these the registrar schedules classes and ex­
aminations, keeps student records, passes on credits for 
admission, and sends reports to parents. Deans of men and 
women are largely responsible for advising with the pan­
hell enic and controlling extra-curricular activities.
Health records are kept by the physical education depart­
ments usually headed by a physician or nurse. The duties 
assigned to assistant deans are about the same as those 
found in Group II; but the office seems a little more com­
mon in the university college.

Comparison with Duties of Deans 
of Independent Colleges

The principal duties of the dean as found in each of 
the three groups, Tables XXI, XXIV, and XXVII, present a 
complete picture of the functions, according to majority

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.
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practice and as repealed try the data obtained* In the 
comparative arrangement, Table X30TIII, Group I, represents 
deans of independent colleges with an enrollment of less 
than 500 students; Group II, deans of independent colleges 
with an enrollment of 500 or more students; and Group III, 
deans of liberal arts colleges in universities* She “yes* 
indicates that the function is performed in 50 per cent, 
or more, of the cases; and "ho* that the function is per­
formed in less than 50 per cent of the eases*

Summary of the functions common to the deans in the 
three groups* - A  summary of the functions of the three 
groups shows that all three have a limited number of func­
tions in common. For convenience the duties which are com­
mon to the deans of all three groups, and performed try the 
deans in 50 per cent or more of the cases, are re-stated 
below*

1* Recommend candidates for diplomas and 
degrees.

2. Assist the president in budget estimates
3. Advise with the president on school 

policy
4* Plan and supervise college assemblies
5* Offer vocational advice to students
6 . Administer school discipline
7. Recommend students for honors
8 * Recommend students for scholarships

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.
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TABLE XXVIII
COMPARISON OF THE DUTIES OF DEANS BY GROUPS OF COLLEGES

Duties Performed by the dean
Group I Group II Giroup III

1* Preside in the absence of the president yes yes no
2, Recommend candidates for diplomas and

degrees yes yes yes
3* Appoint special committees no no no
4. Recommend candidates for faculty appoint­

ments no no yes
5. Recommend instructors and professors for

promotion no no yes
6, Assist the president in budget estimates yes yes yes
7. Plan and supervise college assemblies yes yes yes
8. Control student programs yes no yes
9. Offer vocational advice to students yes yes yes
10* Advise with president on school policy yes yes yes
11* Pass on credits for admission, as final

authority yes no no
12. Pass on credits for advanced standing yes no no
13. Administer school discipline yes yes yes
14. Seek employment for graduates yes yes no
15, Recommend students for honors yes yes yes
16. Recommend students for scholarships yes yes yes
17* Recommend students for loans yes no yes
18. Check and follow up class absences yes yes yes

174
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TABLE XXVIII
COMPARISON OP THE DUTIES OP DEANS BY GROUPS OF COLLEGES - CONTINUED

Duties Performed by the dean
Group I Group II Group III

19* Interview delinquent students on scholar-
ship yes yes yes

20* Interview excellent students on scholar­
ship yes yes yes

21* Send reports to parents yes yes no
22* Distribute teaching load
23, Revise course of study with heads of de­

yes no yes
partments yes yes yes

24* Hold faculty meetings for the improvement
of instruction yes yes yes

25. Administer eligibility rules yes no yes
26, Hold conferences with individual instruc­

tors for the improvement of instruction yes yes yes
27, Approve subject matter of eourses yes no yes
28. Plan and encourage research among teach­

ers no yes yes
29, Approve the purchase of equipment no no yes
30. Direct the activities for the orientation

of freshmen yes yes yes
31, Control extra-curricular activities yes yes no
32. Hake addresses in behalf of the college yes yes yes
33. Confer with community leaders on problems

of community interest no yes no
34. Active in community organizations no yes no
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9. Cheek and follow up class absences
10. Interview delinquent students on individ­

ual i scholar ship
11. Interview excellent students on individual 

scholarship
12. Revise course of study with heads of de­

partments
13. Hold faculty meetings for the improve­

ment of instruction
14. Hold conferences with individual in­

structors for the improvement of in­
struction.

15. Birect the activities for the orienta­
tion of freshmen

16. Make addresses in behalf of the college 
Variation of the functions of the dean in the three

groups. - fhe dean of the liberal arts college in the uni­
versity with his wider responsibility performs four func­
tions which .are not performed ty deans of either of the 
other groups. He appoints special committees, recommends 
candidates for faculty appointments, recommends instructors 
and professors for promotion, and approves the purchase of 
equipment. Some deans state that they are entirely respon­
sible for the budget estimates of their particular col­
leges. In the independent colleges these functions are re­
served largely by the president.

fhe dean of the smaller independent college, Group I, 
performs a number of functions not in common with those of 
deans in the other two groups. Often he is the only ad-
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ministrative officer in his college, while in the larger 
independent and university colleges there are a number of 
other such officers* In Groups II and III deans of men 
and women, director of admissions, personnel officers, and 
employment bureaus have assumed some of the duties still 
performed by the dean in the small college* Passing on 
credits for admission and advanced standing in the larger 
institutions is the work of the registrar or director of 
admissions, as is also keeping the records of students1 
grades. Administering eligibility rules In Groups II and 
III Is largely the work of the dean of men, or of a faculty 
committee. Approving the subject matter of eourses in 
these last two groups is the function of heads of depart­
ments, or faculty committees. All of these functions seem 
to be in the process of elimination from the office of the 
dean as this office in the smaller college is compared with 
that of the larger Independent college and the university 
college. Others less marked should be noted. In the small 
college the dean in more than half the cases seeks employ­
ment for graduates; in the other groups the employment of­
ficers, assistant deans, and personnel officers are assum­
ing this function* The control of extra-curricular activi­
ties by the dean of the small eollege passes somewhat to 
the deans of men and women in Groups II and III. This is 
largely the ease also in sending reports to parents.
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Hie dean of the college in Group II performs only 
two functions, these perhaps of minor importance, not in com­
mon with either of the other groups. He confers with c q b k  

munity leaders on problems of community interest and is active 
in community organizations. Hie explanation seems to be that 
in the smaller college this responsibility is primarily that 
of the president of the college, and in the university col­
lege there is less concern about purely local problems.

Estimates of Beans As to the 
Duties Requiring Most lime

As a basis for a further time study, deans were asked 
to note on the form calling for an analysis of the duties 
of the dean, the duties requiring most of their time by- 
numbering them, 1, 2, 3, etc. Summarizing these data by 
groups the following duties seem to require most of the 
time of the deans:

Group X.
1. Conferences with delinquent students
2 . Committee meetings
3. Administering school discipline
4. Checking and following up class absences
5. Passing on credits for admission

Group II.
1. Revising the course of study
2. Interviewing delinquent students
3. Controlling student programs
4. Committees meetings5. Administering school discipline
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Group III.
1. Revising the course of study
2. The selection and promotion of the staff
3. Interviewing delinquent students
4. .Administering school discipline
5. Checking and following up class absences

A summary of the estimates from the three groups re­
veals eight functions which seem to require most of the 
dean’s time. These brought together from Groups I, II, and 
III are as follows*

1. Interviewing delinquent students
2. Revising the course of study
3. Controlling student programs
4. Meeting with committees
5. Administering school discipline
6 . Checking and following up class absences
7. Passing on credits for admission
8 . Selecting and promoting the staff members

In the original outline for the organization of the 
duties of the dean, the duties were organized under the 
large headings of*

A. General Administration
B. Student Accounting
C. Supervision of Instruction
B. Social Relationships

Beans of colleges in Group III would rank these large 
headings in the order given in relation to the amount of 
time required for the performance of the functions listed 
under each. On this same basis deans of colleges in Groups I 
and II would change the order to*

A. Student Accounting
B. General Administration
0. Supervision of InstructionB. Social Relationships
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These estimates are used as a basis for com-* 
parison with the results found in Chapter IX, where a 
more detailed study of time distribution is made, and 
the judgments of deans are cheeked against actual prac­
tice*

Summary

The burden of routine duties falls most heavily 
on the dean of the small college. There is a tendency 
for him to hold on to somewhat traditional duties when 
he might do well to shift some of them, and by assum­
ing some of the functions of the larger institution enjoy 
greater freedom, initiative, responsibility, and growth.
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OHAPTEIt IX

THE DEAD'S DAY - A DETAILED STUDY 
OF THE ACTIVITIES OF THE D I M

Introductory

In Chapter I of this study five steps were out­
lined as constituting the time study technique. .Briefly 
these five steps included*
; 1* The formulation of a tentative list of

the duties of the academic dean h&sed 
on related studies.

2. The tentative list of duties arranged 
arbitrarily under the large headings 
of Cieneral Administration, Student Ac­
counting, Supervision of Instruction, 
and Social relationships.

5. The refinement of the list of duties 
through personal interviews with ten 
academic deans of Ohio colleges.

4. The collecting, tabulating and inter­
preting of the data obtained from 141 
deans whose colleges meet the approval 
of the American Association of Univer­
sities.

5. A detailed study of the activities of

181
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the dean.
The first three steps were preliminary to Chapters 

¥11 and VIII« In these tw© chapters an analysis and com­
parison of the data, step 4, revealed a rather definite 
list of duties aooording to the majority praotiee of deans 
in each of three groups of oolleges, and a smaller list of 
duties common to all three groups. There remains step 5, 
the problem of breaking up these duties into specific ac­
tivities, and determining the proportional amount of time 
given to each activity, and to each duty. This is the prob­
lem of the present chapter.

The two-fold purpose of the ehapter. - The purpose of 
this phase of the study is two-foldj to give concreteness to
the duties of the dean, and to determine the relative amount
of time given to each duty.

1. A list of the activities which make up 
each of the duties gives concreteness.
Each duty, It Is assumed, is made up of 
more specific activities, and the sum of the 
activities is equivalent to the duty. Such
a list might be obtained by actual observa­
tion of deans In their offices, or by 
trusting the dean, or M s  secretary, to 
write them down just after, and In the order 
In which they were performed. Since the
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former procedure was impractical on a 
very large scale the latter plan was 
chosen.

SU A second purpose of the time study is to 
reveal the amount of time spent on each 
duty. Such an analysis should he of value 
to deans hy suggesting the desirability of 
a more definite time "budget, The reaction 
of different deans to the practicability 
of such a process varied. According to 
statements in personal letters of fifty 
or more to the writer, some felt that this 
sort of |ob-analysis was very desirable; 
some feared that it would give the impres­
sion that all the deanfs duties may be 
routinfzed, and there would be no place 
left for the expression of personality; 
still others felt that the deanrs duties 
were always different, no two days are 
alike. It has already been shown in the 
present study, that there are certain 
routine duties which are common to deans 
of different types of colleges. The pres­
ent purpose is to make a time study of 
these particular duties, noting at the
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same time any other duties that may 
he suggested.

How the data v/ere collected. - The data were 
collected through detailed schedules of the activities 
of a number of deans for a single day. The promised co­
operation of 100 deans was secured. To these 100 deans 
directions were sent for keeping a record of their ac­
tivities, The form was headed nA Typical Day”, and as 
revealed by their letters deans tried rather generally 
to choose a day that was representative of their daily 
activities. The directions were as follows:

1, The date, including the day of the 
week, should be noted.

2, A satisfactory record begins with the 
first professional duty of the day 
and ends with the last one. It should 
include all informal, as well as for­
mal contacts with students and teach­
ers,

3, Throughout the day the schedule should 
be kept on the dean*s desk in order
that he, or his secretary, may note

down immediately the activity performed 
and the time required, instead of wait­
ing until the end of the day.
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4. Specific examples of activities were 
given to make clear just what was de­
sired, These are given in the com­
plete form used as found in the ap­
pendix, page,281.

The distribution of the data, - Detailed sched­
ules of the activities for one day were secured from 
73 deans, The dates of the replies ranged from Feb­
ruary 2, to April 10, 1931, thus covering the latter part 
of the first semester and the early part of the second 
semester. In student enrollments the colleges had a range 
of from 100 to 1000, This range, it was assumed, would 
include the average college in size. The deans represent­
ed colleges in 29 states and the District of Columbia. 
Among the colleges four were colleges for men only, six 
were colleges for women only, two were liberal arts col­
leges in state universities and 46 were independent co­
educational colleges. This wide distribution in loca­
tion, size, and type of college should, it is believed, 
present a fair sample of the dean’s activities.

To show in detail how such a schedule of activi­
ties was kept b y  the deans, a  representative schedule Is 
reproduced.
8i30 A.M. — - Conference with head waiter of dining room 

about more help.
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8:35 A. 

3:50

8:55
9:00

9:10
10:05

10:30

10:45
11:05

11:15

11:35

11:45

12:00 
12:30 P. 
12:45

1:00

1:05

1:10

1 . —  Conference with faculty member about courses 
for next year*
felephone call from local club requesting 
me to speak at next meeting.

— - Conference with student about his studies.
Conference with student who asks for loan 
from Methodist Fund.

—  Met class in Shakespeare.
«*—  Dally chapel period. Gave brief address. 

Prepared evening before,
— - Conference with member of faculty about 

report on needs of his department during 
a ten-year program of expansion.

«•—  Dictated letters.
— - Conference with parent of student who is 

not doing well in studies.
—  Filled out report for tJ, S. Bureau of 

Education.
—  Conference with parent of prospective 

student for next year.
mm~ Conference with student who wants to drop 

a course,
— - Lunch period.

M. —  Read and signed letters.
—  Conference with group of students who de­

sire to form De Moley chapter in college,
— - Conference with student about his loanpapers.
—  Conference with student who desires work­

ing position.
—  Conference with faculty committee about 

students doing poor work.

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



1 8 7

1:30

1:40

1:50
2:00
2:10
2:40

3:00

3:30

3:40

3:45

3:55

4:00

4:15
4:30

4:40

5:00

—  Conference with director of athletics about 
schedule.

— —* Conference with person desiring position on 
faculty.

— - Conference with president of student council.
**—  Conference with director of glee club.
— — Read proof on catalog.
——  Conference with photographer about pictures 

for book of views.
Conference with committee of faculty, alumni, 
and students on program for commencement week.
Conference with manager of book store about 
additional help.

> Conference with student janitor about his 
janitor1s work.

-.«« Conference with librarian about disciplinary 
matter.

— »* Conference with student about his conduct 
at chapel,

-**** Conference with students who desire to enter 
college now,

-*—  Meeting of committee on admissions,
— —  Conference with dramatic coach about college 

play.
<■*-*- Conference with editor of college annual on 

copy,
**>—  Conference with dean of women about social 

program.

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



1 8 8

Classification of the Activities

First the activities were listed by frequen­
cies just as they appeared in the schedules of the 
deans. A total of 199 separate activities were thus 
shown. Then it was noted that they might well be re­
organized and classified under the large headings used 
for the organization of duties in Chapter VIII, namely!

A. General Administration
B. Student Accounting v
C. Supervision of Instruction
D. Social Relationships

The results of this classification are shown in detail 
in Table XXIX. In this table both the frequency and

'A

the time required for the performance of the activity 
are given. If in any case there appears more than one 
frequency, the time should be divided by this number to 
find the time required for the performance of a single 
activity. The purpose of this organization, however, is 
not to find the time required for the performance of a 
single activity, but rather to find the total time for 
the performance of the activities falling under each 
duty. This total is noted in column four under the

l *

number of minutes given to each duty, and serves as a 
basis later for the comparison of time spend on the vari-
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ous duties, and also to determine the duties and the 
group of duties which require the most time.

TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF 

THE DEM ACCORDING TO DUTIES

— r—------------------------------

Duties, and activities

Fre­
quen­
cy of 
ac­
tivi­
ties

Number 
of mini 
utes 
given 
to
each
activi-i
ty

Number of 
►minutes 
given to 
each duty

A. General Administration
1. Preside in the absence 

of the president
a. As chairman of the 

administrative 
council

b. At chapel
1
1

30 . 
60 90

2. Direct summer school
a. Conference with edu­

cation head, courses 
for summer school 1 10

b, Bonference with 
president, plans for 
summer school

c. Assemble data for 
summers chool bulle­
tin

3

3

130

120 260
3. Direct extension work

a* Teach extension 
course

•

1 60 60
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

Duties, and activities

Recommend candidates for
diplomas and degrees

a. Attend meeting of
committee on degrees 1 60

To, Figure grades, point
averages 1 30 90

Edit catalogue
•

a. Conference with teach-<
er, change of cata­
logue courses 2 35

b. Work on catalogue 1 50
c. Read proof for cata­

logue 2 45
d. Conference with pres­

ident, new courses
for catalogue 2 30

e. Conference with fi­
nancial secretary,
cost of catalogue 1 30

f* Conference with music
department, catalogue
material : 1 5

g. Conference with print*
er of catalogue 1 15

h. Study other college
catalogues 1 25

1. Work on plan, "Fields
of Concentration” 1 90

Fre- JNunLbep-sUumber of 
quen-:of min*minutes 
ey ofsutes :given to 
activigiven :each duty
ities to each 

activi+

«- Repetition of A.10-11 p«
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEM ACCORDING TO DUTIES - CONTINUED

Duties, and activities

Fre­
quen­
cy of 
ac­
tivi­
ty

Number
munutes
given
to
each
activin
ty....

:Number o: 
minutes 
‘given to 
:each dut;
■

j. Organize material
for catalogue 1 60

k. Check material for
catalogue 1 10 395

6. Schedule classes
a. Arrange schedule for

spring term 1 18
h. Schedule of labora­

tory periods 1 10 28
7. Schedule examinations(no

activities reported)
8-9. Appoint special and

standing committees (no
activities reported)

10-11. Act as chairman, or
member of committee

a. Send notices of
committee meeting 1 5

b. Conference with
chairman, assembly
program 1 15c. Conference with
chairman, discipline
committee 1 10

d. Conference with
chairman, lyceum
committee 2 50

e. Conference with
chairman, entertain­
ment committee 1 10
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING T‘0 DUTIES - CONTINUED

Fre­ Number JNumber b' quen­ min­ ! minutes■■ cy of utes given to' ac~ given :each dut
Duties, and activities :tivi- to each

:ty activi4
i ty••

f« Conference with chair4
man, committee on or­
ganizations 1 15

g* Conference with
chairman, committee ,
on educational policy1 1 30

h. Spoke to teacher
about a committee
meeting 1 10

i. Arrange time for
meeting, publicity
committee 2 27

i. Attend meeting of ad­
ministrative committee 1 25

k. Attend meeting of
discipline committee 2 40

1. Attend meeting, cur­
riculum committee 1 60

m. Attend meeting, com­
mittee on program of
studies 1 55

n. Attend meeting, con­
vocation committee 1 15

o. Attend meeting, men­
tal testing program 1 15

q. Attend meeting, ex­
ecutive committee 1 60

r. Attend meeting, ex­
tra- curriculum com­
mittee 1 30

Repetition of A* 16 b.
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
D E M  ACCORDING TO DUTIES - CONTINUED

Fre­ Number JNumber of"
quen­ of min^minutes
cy of utes [given to
ac­ given teach duty

Duties, and activities tivi­ to eadu
ty act ivi-*

ty
s, Attend meeting, com­

mittee on absences 1 35
t. Attend meeting, com­

mittee on scholar­
ships 1 30 5 W

IS. Attend board meetings (no
activities reported)

13-14. Recommend candidates for
faculty appointments and
promotion
a. Study plans for addi­

tions to faculty 1 30
b. Physical education

department asks for
an assistant 1 15

c. Write letters of rec­
ommendation for re­
tiring teacher 1 5

d* Conference with pros­
pective teacher 3 40

e. Conference with pro­
fessor on leave,
wishes to extend 1 55

f. Conference with pres­
ident, staff for
next year 1 10

g. Conference with pres­
ident, positions for
next year 1 30
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
LEAN ACCORDING TO DUTIES - CONTINUED

Number slumber of 
of min4minutes 
utes :given to 
given :each duty 
to each 
activi4.51__

Fre­
quen­
cy of 
ac­
tivi­
ty

1
I

h. Check on salaries 
of faculty

15. Assist president in 
budget estimates
a. Check condition of 

budget
b. Administer budget 

items
(1) Order walks 

cleared of snow
(2) Visit house being 

built by the col­
lege

(3) Inspect road re­
pairs

{4) Adjust insurance 
for burned build­
ing

(5) Conference ¥/ith 
business manager, 
changes in of­
fice equipment

16. Advise with president 
on school policy
a. Conference with 

president, school 
policy

b. Conference with chals 
man of committee on : 
educational policy : 1_

190

30

13

130
25

50

15 263

115

30- 145
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

Fre- :Number:Number of 
quen-:of min4minutes 
07 ofsutes :given to 
ac- :given jeaeh duty 
tivi-Jto each ty sactivi4

17, Solicit funds for the 
college
a. Confer with finan­

cial agent, col­
lection of funds

18. Plan and supervise col­
lege assemblies
a. Conduct or attend 

assemblies
b. Arrange for chapel 

speaker
c. Plan chapel programs
d. Plan chapel announcee 

sent s s
e* Conference with : chairman of assemblyJ 

program j
f. Answer inquiry con- : 

oerning ehapel :
g. Conference with sup-: 

erintendent of build4 
ings and grounds, 
chapel seating

B. Student Accounting
1. Control student programs

a. Changes in registra­
tion and adjustment 
of schedules

1

.

■

10

»
»

>

10

■►

28 780
s :

2 20
3 40
1 5

1 15
1 1

:
■

1 20 301

49 377
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE DEAN

ACCORDING TO DUTIES - CONTINUED

:Fre~ sNumber:Number of
:quen-:x>f min-»minutes 
:cy ofJutes sgiven to Jac— J given teach duty 
:tivi~tt© each 
:ty sactivie 
• sty t

b.
•

Conference with stu-J • «
dent, requirements * : :
for medical college ! 1 • 10 •

c* Conference with stu-J : :
dent, requirements :
for law school J 1 : 10 :d. Conference with stu-J : :
dents, reguirements J : :
for graduation * 1 : 15 :

6 . Advise with student * : :
as to graduate * : :
courses • 2 : 20 :

f. Advi se with s t ude nt,J : :
courses to pursue * 13 : 335 :

g. Approve added hours : : :
for "A** student i 1 * 10 :

h. Classifying students J 4 s 75 : 852
2* Pass

:
on credits, final :

: : 
: :

authority «s * * • •

a. Meeting new and pro#*
• * 
: :

spective students * 11 i 132 :b. Answer questions on J : :
entrance credits * 2 J 60 J

e. Determine psycholog-s 5 :
leal tests for • : :
freshman : 1 : 5 :d. Tabulate psyohologi-: j :oal test scores : 7 : 106 :e. Conference on medical : :
aptitude tests * 2 : 10 t 315
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CD NTINUED

Duties, and activities

: Jre- 
: quen- 
! cy of 
: ac- 
.* tivi- 
:ty

Number :Number of 
of min4minutes 
utes :given to 
given seach duty 
to each 
ac­
tivity

3. Off@r‘vocational advice 
to students
a. Answer inquiry re­

garding positions 
for next year

b. Advise student as to 
choice of career

c. Confer with applicant 
for civil service 
examination

d. Advise student to 
attend religious 
conference

e„ Confer with student 
as to future plans

f. Fill out application 
form for medical 
school

g. Write letters of 
recommendation

h. Conference with 
alumnus, life plans

4. Keep records
a. Faculty data
b. Recording and average 

ing freshmen grades 
Checking student’s 
record
Sending transcript 
Conference with 
foreign student, 
record

c.
d.
e.

R eprod u ced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



198

TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING: TO DUTIES - CONTINUED

Duties, and activities

Fre­
quen­
cy of 
ac­
tivi­
ty

Number 
of mini 
utes 
given 
to ©aci 
ac­
tivity

‘Number of 
i minutes 
given to 
:©aeh duty!L

f. Conference, admis­
sion of students 2 95

g. Make record of pro­
bation students 1 20

h. Consult last semes­
ter 1 s grade 2 20

i« Confer with teadier,
• change in student*s
grade 1 It 245

5. Administer discipline
a. Disciplinary prob­

lems {cases) 16 335
b. Meet with student

government council 4 185
c. Cheating on quiz 3 38
d. Copied work 1 10
e. Arrange for tutor

for probation stu*-
dahts 1 15

f. Conference, student
duplicating course 1 15

g:, Teacher, grades not
satisfactory t o
student 2 20

h, Confer with parent,
son disciplinary
case 1 60

i. Confer with parent, •
son delinquent 2 60

j. Confer with dean of
women, disciplinary
case 1 35

k. Confer with presi­
dent, disciplinary
case 1 15
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORHHG TO DUTIES - CONTINUED

Duties, and activities

Fre­ Number:Number of
quen­ of min*minutes
cy of utes :given to
ac­ given :each duty
tivi­ to each
ty ac- :

tivity:

1 15 : 813
•

8 107 :

1 20 :

1 20 : 147

3 45 :

2 13 :

1 10 :

2 30 :

1 35 :

i. Confer with regis­
trar regulations in 
boys1 dormit ory

6, Seek employment for 
graduates

a. Seek positions for 
graduates

b. Write letters of 
recommendation, for 
alumnus

c. Confer with alum­
nus, teaching 
positions

7. Recommend students for 
honors, fellowships, and 
scholarships

a. Check honor lists
b. Check eligibility 

list for scholar­
ships

c. Make recommenda­
tions for scholar­
ships

d. Administer compre­
hensive examina­
tions , honors plan

e. Consider petition 
to establish schol­
arship fraternity
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TABLE XXIX
CLASSIFICATION OP THE ACTIVITIES OP THE
DEAN ACCORDING TO DUTIES - CONTINUED

Duties, and activities

Fre­
quen­
cy of 
ac­
tivi­
ty

Number: Number of 
of min-»minutes 
utes Jgiven to 
given :each duty 
to each 
ac- : 
tivity:

f. Conference regard­
ing fellowships 1 30 :

g. Administer student
loans 6 100 :

h. Administer other
forms of financial *
aid 5 49 :

i. Administer part-
time employment 1 10 : 322

O©o•CO and folio?/ up
class absences

a. Check, and confer­
ences regarding
class absences 34 324 i

b. Check absentee list
for a week 1 15 :

0. Grant or disapprove
excuses 11 105 :

d. Confer with parent,
daughter absent on
account of illness 1 11 1

e. Advise ill students
to withdraw from
school 1 10 :

f . Visit home of ill
student 1 15 :

g* See nurse about
ill student 1 : 10 :

h. Post bulletin about
ill students 1 10 :

i. Call at home of stu**
deh$,father died 1 15 : 515
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

Number sNumber of 
of min*minutes 
ufees sgiven to 
given reach duty 
to each 
ac­
tivity

Duties, and activities

Fre­
quen­
cy of 
ac­
tivi­
ty

9. Interview students on in­
dividual scholarship

a. Interview students, 
deficient in work

10. Send reports to parents, 
(no activities reported!

11* Personal letters to 
parents

a. Write letter of 
condolence

12. Grant permission for the 
formation of new organi­
zations on the campus

a. Consider petition 
to form clubs

G* Supervision of Instruction
1. Distribute teaching load

a. Confer with presi­dent, staff load 
for next year

2. Revise course of study 
with heads of departments

a, ,Conference with head 
of history depart­
ment regarding new 
course

39 576

18

25

576

18

25

20
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TABLE XXIX
CLASSIFICATION OF 'THE ACTIVITIES OP THE
DEAN ACCORDING TO DUTIES - CONTINUED

Fre­ Numb© r:Numbe r of
quen­ of niin-iminutes
cy of utes given to
ac­ given :each duty

Duties, and activities tivi­ to each
ty ac­

tivity
Conference with phy­
sical education de­
partment, credit for
dourse * 1 15 35

3. Hold faculty meetings for
the improvement of instruc­
tion (no activities re­
ported)

4, Hold conferences with in­
dividual instructors for
the improvement of in­
struction
a. Conference with head

of education depart­
ment, special methods
material 1 10

b. Conference with teach­
er, suggestions to
help in his work 1 30

c. Conference with teach­
er regarding advanced
class 1 35 :

d. Conference with li­
brarian, suggest im­
proved. metiiods 1 10

e. Conference with li­
brarian, library needs 1 10

f. Conference with li~

4*
See also A. 5, for related, activity
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DUTIES - CONTINUED

Fre­ Ntaber Number of
quen­ of min-*minutes
cy of utes .given to
ac­ given each duty

Duties, and activities tivi­ to each
ty ac­

tivity
hrarian, library fines 1 10

g. Conference with li­
brarian, book orders 1 15

h. Conference with teach­
er, condition of class­
room 1 5

i. Conference with teach­
er, change of class­
rooms 1 10

j* Conference with teach­
er, suggest library
materials 1 20

k« Conference with teach­
er, report on examina­
tions 1 5

1. Conference with teach­
er, suggest use of
standard tests 1 10

m. Conference with phy­
sical education teach­
er, class procedure 1 10

m. Conference with teach­
er, methods of con­
ducting comprehensive
examinations 2 13

°. Examine new texts from
publishers 1 30

P* Grant teacher permis­
''

sion £o leave campus 1 10
Inspect classrooms to 
see if teachers are
present 3 20 283

5. Plan and encourage re-
search among teachers

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



204

TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF TIE
DEAN ACCORDING TO DUTIES - CONTINUED

:Fre Number:Number of
;quen- of min*#minutes
:cy of utes :given to
:ac- given seach duty

Duties, and activities :tivi- to each
:ty ac- :

tivity:
a. Conference with vice-:

president, research :
project : 1 10 :

b. Conference with teach*
©r, article for :
publication : 1 60 :

c. Write news story : 1 25 :
d. Prepare an article fo£

publication : 1 30 :
e. Prepare an address : 2 130 : 255

6, Approve purchase of :
equipment :
a. Check supply list at :

bookstore : 1 10 :
h. Inquiry from janitor,:

curtain roller : 1 2
c. Telephone call, con- :

tractor doing work :
in building : 1 2 *

d. Inspect equipment :
needing repairs : 1 25 :

e. Answer inquiry, pur- :
chase of equipment. : 1 20 :

f . Confer with janitor, :
purchase of supplies : 1 15 :

6* Inspect 'building' : 1 15 : 89
7« Visit classes (no activi-:

ties reported) :
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OFTHE DEAN ACCORDING TO DUTIES-CONTINTJED

Fre­ Number .Number of
quen­ of min-tminutes
cy of utes igiven to
ac­ given seach duty

Duties, and activities tivi­ to each
ty ac­

• tivity
8, Orientation of freshmen

(no activities reported)
D, Social Relations

1* Entertain student body
(no activities reported)

2, Entertain college visitor!is
(no activities reported)

3, Advise with pan-hellenic
a. Conference with pan­

hell enic council 1 15 15
4. Control extra-curricular

activities

a. Conference with dean
of women, social
functions 1 .30

b. Conference with Y, M.
C. A. president 3 45

c. Conference with atun­
dent - council 1 10

d. Inquiry, date for
junior prom 1 3

e. Inquiry, permission
to receive guests 5 23

f. Conference, budget for
year book 1 30

g. Inquiry, Glee Club
tour 1 15
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN ACCORDING TO DOTIES - CONTINUED

Duties, and activities

Fre­
quen­
cy of 
ac­
tivi­
ty

Number 
of min­
utes 
given 
to eacl 
ac­
tivity

’Number of 
sminutes 
[given t o 
:each duty 
i

h. Conference, junior-
senior banquet 1 25

i. Arrange for class ban­
quet and dance 1 10

j. Conference, eligibility
of fraternity can­ %»
didates 1 15

k. Arrange for class car­
nival 2 ' 18

1. Conference with junior
class president, fresh­'
man elections 1 5

m. Conference with editor
of college annual 1 20

n. Conference with editor
of college paper, news
items 1 10

o. Conference with manage®
of publications 1 15

p. Conference, plans for
concert 3 17

r. Conference, plans for
Washington’s birthday 1 30

s. Conference, plans for *
presentation of play 2 33 *

t. Arrange calendar of
dates 1 10u. Judge try-outs for de­
bating teams 2 90 479

5* Furnish school publicity
(no activities reported)

6. Make addresses in behalf o3■
the college
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
D EM ACCORDING TO DUTIES - CONTINUED

:Fre~ Number:Numb©r of
:quen- of min-jminutes
:cy of utes :given to
:ac- given :each duty

Duties, and activities : tivi- to each
Jty ac~ j

tivity;
a. Address Chamber of 

Commerce
7. Confer with community 

leaders on problems of 
community interest (no 
activities reported)

8. Active in community activi­
ties
a. Make report for 

Federation of Women’s 
Clubs

b. Arrange for instal­
lation service at 
church

9. Participation in Sunday 
School and church work 
(no activities reported)

*E* Clerical Activities
1. Correspondence
2. Filling out Bureau of Edu-J 

cation Reports
3* Filling out questionnaires

1

1

52

1
6

60

5

15

1927

10
m

60

20

Duty not included in original outline
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TABLE XXIX
CLASSIFICATION OF THE ACTIVITIES OF THE
DEAN' ACCORDING TO DUTIES - CONTINUED

:Fre- dumber slumber of
:quen~ of mimminutes
:cy of utes :given to
:ac- given :©&ch duty

Duties,-and activities :tivi- to each
:ty ac- :

tivity:
4. Filling out statistical 

blanks 1 15
5. Telephone calls 10 48
6. Telegrams 1 2
7. Mimegraphing stencils 2 25
8. Assigning work to secre-

tary
F. Hours spent in teaching’■s;-

a. Classroom work
b. Preparation for teach­

ing during office 
hours

47

21

95

5240

6:59

2206

5899

The ten activities which deans perform most 
frequently* » In the list of the activities of the dean, 
the ten duties which are performed most frequently are 
shown in Table XXX.

Duty not included in the original outline, but ad­
ditional supplementary data was secured through the 
Vocational History Questionnaire, see p. 122
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t a b l e  s e x
SHE TEST DUTIES PERFORMED BT THE DEAF WITH THEGREATEST FREQUENCY

Activities tFrequencies
1 . Go rrewp ondence

t
s 52

2 . Changes in registration and adjust­ 8
ment of schedules : 49

3. Teaching s 4?4. Interviewing students deficient in i
work t 395. Checking and following up class ab­sences t 34

6 . Conduct, or attend assemblies t 28.
7. Applying discipline to problem cases t 16
a. Advising students as to courses to tpursue t 139. Granting or disapproving excuses t 11
1G. Meeting new or prospective students 5 11

Milner*s study Based on the judgment of deans, 
lists 21 functions performed with greatest frequency. 
Five of these fall in the list of ten activities shown 
in Table XXX. Since the wording of Milner*s functions 
is somewhat different, these five functions and corres­
ponding activities are listed below to show their re­
lationship.

W See p. 3-5
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Milner rs functions Corresponding: activities
1. Interview all stud ©its on 1. Changes in registration and

academic matters adjustment of schedules.
2. Advise failing students 2. Interviewing students de­

ficient in work.
3. Correspond with parents on 3. Correspond ©ice all matters of student wel­

fare
4. Interview applicants for 4. Meeting new or prospective

admission students
5. Supervise all discipline 5. Applying discipline to

problem cases
The ten duties which require most of the time of 

the dean. - The total amount of time devoted to all activi­
ties, less duplications, is 16,192 minutes, fhe ten du­
ties which require most of the deanfs time in minutes and 
percentages are shown in fable XXXI.

fhile the frequency order of activities and the 
time order of duties correspond rather closely, the data 
indicate that the duties most frequently performed are not 
necessarily those which require the most time. Three 
activities appear in the frequency list, fable XXX that 
do not appear in the time distribution, fable XXXI. These 
are* advising students as to courses to pursue, granting 
or disapproving ©reuses, and meeting new or prospective 
students. On the other hand three of the duties which 
require most of the dean*s time are not those most fre­
quently performed. These three are working with commit­
tees or committee members individually, planning or edit-
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m s  x m .
T H E  T E E  D U T I E S  K S Q U U t l H G  M O S T  Q E  T H E  B E A U 'S  T I M E

Duties
* • -« *
sHumber ©fiPer cent of 
sminutes s dean's time

1. Teaching, including prepara­
s*

tion during office hours : 5899 36.43
a. Correspondence, including *•

also such clerical work as *«
telephone, telegrams, etc. s 2206 13.62

3. Planning for, attending or s
conducting chapel %• BS1 3 5.44

4. Changing in registration, andt 8
adjusting of student's sched­ **ules •• m z 5.26

5. Administering school discipline 813 8 5.02
6 . Interviewing delinquent 8 •

students 8 576 8 3.567. Working with committees, or «• 8committee members individual­••
ly 3 547 3.37

8 . Checking and following up *a
class absences •• 515 8 3.179. Controlling extra-curricular a 8
activities : 479 s 2.96

1 0. Planning or editing the col­ 8 j
lege catalogue ** 395 i 2.44

ing the animal catalogue, and controlling extra-cur r icu-
l&r activities.

The judgment of deans compared with current
practice. -According to the judgment of deans, it was
found that eight duties occupied most of the time of the 

■#dean. Thes e were t

See Chapter IX. p. 178-79.
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1. Interviewing delinquent students
2. Revising the course of study
S* Controlling student programs
4. Committee meetings
5* Administering school discipline
6 . Checking and following up class 

absences
?. Passing on credits for admission
8 . The selection and promotion of the staff

The present findings show that interviewing de­
linquent students, appearing first in the Judgment of 
deans, ranks sixth in the list of ten activities occupy­
ing the most of the dean’s time according to the time 
study. Revising the course of study in the present ter­
minology probably includes some of the catalogue activi­
ties and some of the committee works but even it if in­
cluded all of each, it would only rank fourth, or fifth,
while the judgments of deans give it second place.
(This function was listed, however, in the former case 
only by deans of independent colleges of less than &GQ 
students}• Controlling student programs, which corres­
ponds to registration activities in the present listing, 
ranks third in the judgment of deans, and fourth in the 
time study, On the same basis the comparative rankings 
of committee activities are respectively four and seven;
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and those of administering school discipline are five 
and five. Checking and following up class absences 
occupies the sixth place in the judgment of deans and 
eighth place in the time study. Passing on credits 
for admission, and the selection and promotion of the 
staff do not appear in the ten activities of the time 
study as occupying the most of the dean1s time# In 
each case, however, these were listed as judgments of 
deans only by a single group of deans# The former was 
given according to the judgment of deans in the small 
independent college, and the latter according to deans 
of the liberal arts college in the university.

A careful check of the time study shows the 
distribution of duties, falling -under the four original 
headings as follows:

A* deneral Administrative Duties 18*01$
B# Student Accounting------------- 24*26$
C, Supervision of Instruction-----  4*13$
D, Social Relationships-------------3*53$

The remainder of the time of the dean, or 50*07 per 
cent, is given to teaching, correspondence and other 
clerical duties* This distribution corresponds close­
ly with the judgments of deans in independent college®,4*

_

See p. 178-79.
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From the standpoint of time spent these groups esti­
mated the division of duties requiring most time in the 
order indicated hy the per cents shown above* On the 
same basis, however, deans of liberal arts colleges in 
universities would place first General Administrative 
duties, then Student Accounting, Supervision of Instruc­
tion, and Social Relationships in consecutive order.

Summary and Time Study Conclusion

Aside from teaching the dean is largely a cler­
ical and student officer. Student problems occupy 24.26 
per cent of his time, while clerical work accounts for 
13,62 per cent. Administrative activities rank fairly 
high; but very little time comparatively is given to 
the supervision of instruction.

The judgments of deans as to the duties which 
require most of their time do not seem, on the whole, 
to be very reliable. In Milner’s list of 21 functions, 
which according to the judgment of deans require most 
of their time, only five fall in the group of the first 
ten activities found in practice. The data of the pres­
ent study also reveal considerable variation in com­
paring the judgments of deans as to the duties which re­
quire most time, with current practice. While not to 
be taken as a final conclusion, these data indicate
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that deans have not made a very close analysis of time 
distribution, that their judgments are general esti­
mates, and that more effective time budgeting might 
prove profitable.

For the dean who would more economically budget 
his time, the ten activities which occupy a total of 
81#27 per cent of his time deserve serious considera­
tion. In this list correspondence, chapel activities, 
and registration, in a large measure might well be 
eared for by an efficient clerical force. The adminis*. 
tration of school discipline, interviewing delinquent 
students, and checking and following up class absences 
could be delegated largely to assistant deans, or deans 
of men and women. The control of extra-curricular 
activities might also be delegated to these officers. 
Where such officers are not available an efficient sys­
tem of class advisers could be utilized very effective­
ly.

Keppel's general statement of the duties of the 
dean is in harmony with the findings of the present 
study.

The modern college dean has certain for­
mal duties, but woe betide him if he makes them too 
formal. He has his relations with the president and 
sometimes with the trustees, he must under the guid­
ance and with the cooperation of the faculty, formulate 
the educational policies of the college. He must know 
how to use the facilities of his institution in the
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Interest of the students under his charge, .....The 
dean is still a disciplinary officer, "but student dis­
order is disappearing very rapidly and there are only 
comparatively rare cases of cribbing and other similar 
delinquencies to occupy his time. On the other hand, it is his duty to approve the programmes of each stu­
dent, and authorize changes in them. This ought to 
mean a large number of individual conferences. He 
should keep in touch with the parents of students and 
schools from which they come. In many schools the 
Greek letter fraternities also cooperate with him as 
to the scholarship of their members* It is his pain­
ful duty, sometimes on his own initiative, more often 
after the ease has been considered by the faculty, to 
sever the relations of a student, found after a period 
of probation, to be hopelessly deficient in scholar­
ship.1

Eliot*s statement of the duties of the dean 
apply to deans of Group III, or colleges in universi­
ties. Deans of independent colleges, however, might 
do well to incorporate some of these duties:

The functions of a dean relate almost exclusively to his own department of the university, but within that department they are comprehensive.
He ip chief adviser bf the president concerning the 
instruction given in his school, is responsible 
for the preparation and orderly conduct of its fac­
ulty business, and for the discipline of its students. 
In the undergraduate departments much of his time is 
given to intercourse with students who need advice, 
or pecuniary aid, or who neglect their opportunities, 
or become dangerous to their associates. For the 
younger professors and inexperienced teachers in his 
department, the dean is a councilor and friend. In most universities deans are selected from among mem­
bers of the faculty, and they hold office without 
limit of time. ....Much of the work of the dean is done in conformity with rules laid down by the fao-

Frederick P. Keppei, The Undergraduate^ and His 
College. pp. 271-272. New York: Soughton Mifflin
Company, 1917.
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ulty, ©r with well understood, predetermined policies of 
the university*2

Five of the thirteen duties of the dean as given 
by Reeves and Russell are not found to be common to a 
large number of deans, or to require any considerable 
amount of the dean*s time* It is these five duties, how­
ever, which need more emphasis for the sake of enlarging 
the vision, initiative and responsibility of deans* These 
five are?

1* The direction of the educational activi­
ties of the college.

2 . Service as a member of the administra­
tive council *

3. Representing the college at meetings of 
the educational associations*

4. In cooperation with the departments con­
cerned, nominating members of the teach­
ing staff*

5. Directing the attention of the faculty
to changing educational thought and prac­
tice, with particular reference to pres­
ent trends in higher education*

These duties suggest that the dean should be an 
educational specialist in the field of higher education* 
This should be the ideal from which the dean should not 
allow the routine activities of his offiee to turn him 
aside*

» See p. 87-88.
2 Charles W. lliot« Uni vers ity Adtainis trat ion. pp. 242- 

243* Hew York: Houghton Mifflin Company, 1908•

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



CHAPTER X

SUMMARY AND RECOMMENDATIONS 

Summary

The approach to the present study was made through, 
a critical reading of available related studies and a 
careful search through the literature relating to the his­
torical development ©f the college deanship in America*
The most closely related and helpful studies were Collier*s 
study of the state teachers college dean, Jones and Sturte- 
vant*s study of the dean bf women in state teachers col­
leges and liberal arts colleges, <2reen*s study of the dean­
ship of public junior colleges, and Carpenter and Carter*s 
study of the dean of the public junior college* These stud­
ies. were helpful in determining the techniques used in 
the present study* They also furnished a basis for the 
tentative list of the duties of the liberal arts college 
as revealed through the duties of the deans of state teach­
ers colleges, deans of men and women, and deans of public 
junior colleges.

The origin of the office* - The literature of the 
historical development of the offiee of the dean revealed 
a number of causes for the establishment of the offiee in 
various types of colleges. In some cases the deanship

218
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«fts the natural result of the growth of collegiate in­
stitutions and. the accompanying multiplicity of problems. 
In independent colleges as the student body increased in 
size, more and more of the president*s time was required 
for outside activities. Chief among these outside inter­
ests was the financial need of the colleges, ihis be­

came the largest 3ingle factor requiring the attention of 
the president, forced to be away from the campus from 
time to time he found it necessary to have some individual 
attend to certain routine functions during his. absence, 
ihis was done sometimes by a chairman of the faculty, some­
times by a vice-president, sometimes by a registrar, and 

sometimes by a secretary of the faculty, ihis individual 
regardless of his previous title gradually assumed more, 
or was assigned more, responsibilities and eventually was 
given the title of dean of the college, or dean of the 
faculty, ihe former title is now almost universal. In a 
few cases it was the temporary illness of the president 
that marked the beginning of the deanship. Again in some 
cases, it was the growing infirmity of a president, whom 
the board wanted to retain, so assistance was given in the 
form of a dean.

In the university college the deanship generally 
began with the organization of the various colleges in the 
university. A specific example is found in the case of
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Harvard College. At the beginning of President Eliot*s 
administration, he conceived the idea of delegating many 
functions relating to the governing and control of the 
liberal arts college to the dean, ‘this, so the record 
goes, freed him at once from three-fourths of his former 
duties and gave him an opportunity to devote his time to 
upbuilding and oversight of all the colleges constituting 
the university.

'i*he early duties of the dean. - The early duties of 
‘the dean show as great a variety as the origin of the of­
fice itself. The one duty most frequently assigned to 
this office was that of administering school discipline. 
Another early duty was the keeping of the school records.
In many cases, as at Harvard, in the university college, 
the dean assumed at once full responsibility for the con­
duct and development of his college. Perhaps this is the 
reason why he now enjoys greater freedom and initiative 
than the dean of the independent liberal arts college.
The latter has gradually taken on a duty here and there and 
has not yet fully realised the possibilities of his of­
fice. In a general way the early dean performed the func­
tions not only of present deans, but also those of the 
personnel officer, deans of men, registrars, and directors 
of admissions. These duties he had to perform in a less 
specialized way than is done at present under these spe­
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cial officers. Man y of the early duties assigned to the 
dean, such as discipline, records, extra-curricular activi­
ties, and class absences, are now being passed on to these 
specialized officers.

As the origin of the office and the early duties 
assigned to the dean in different institutions varied, it 
should be expected that his functions still would lack 
uniformity. It was thus that the historical literature on 
the development of the deanship helped to define the prob­
lem more clearly. This literature suggested a definite 
purpose, since expressed by many deans as a personal need, 
namely, that of determining to what extent the duties of 
the dean are uniform in various institutions. The solu­
tion of this problem is shown later under the duties of 
the dean.

The salary and tenure of deans. - The minimum 
salary paid to deans is §1450 and the maximum is §9500.
The median salary varies from §3411.11 in colleges of 
less than 500 students to §7000 in colleges of 1500 or 
more students. The median salary of all deans is §1000 
less than the median salary received by the deans in land 
grant colleges. Xt is equivalent to the malary paid to 
the full professor in land grant institutions. The median 
salary of the dean in independent colleges is only equiva­
lent to the salary paid to the associate professor of land
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grant colleges* It is, however, $551 more than the median 
salary paid to full professors in twenty denominational 
colleges as shown in Reeves and Russell^ report*

A slight increase in the salary of deans in inde­
pendent colleges would increase the median of all groups 
considerably, as a proportionally larger number of inde­
pendent colleges are included in the study. The median 
salary of deans in these colleges is less than that of 59 
deans of public junior colleges. It is also less than the 
median salary paid to high school principals in schools 
ranging from 1000 to 2000 students.

In Independent colleges 50*4 per cent of the deans 
are employed annually for nine months, 11*8 per cent for 
ten months, and 37.8 per cent for eleven or twelve months. 
Deans of liberal arts colleges in ■universities are general­
ly employed annually for the longer period of months;
51*5 per eent are employed for eleven or twelve months,
25,4 per cent for ten months, and 23.1 per cent for nine 
months. The smallest salary accompanies the shortest 
period of annual employment. This is no doubt one reason 
why the dean with the short period of employment supple­
ments hie salary more frequently by summer employment. 
Perhaps the low salary also helps to aeeouat for the fact 
that deans of independent colleges of less than 1000 stu­
dents have a short tenure of 4.3 years.
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The median tenure for independent colleges as a 
whole is 5.57 years; that of deans of university colleges 
is 5.69 years. The office shows a little greater per­
manence than that of Junior college deans as shown hy 
Green*s study. Since these deans are still in service 
the extent of their tenure is not fully determined; hut 
an encouragingly long tenure is found in the tenure of the 
first deans of 82 colleges where the median tenure was
17.5 years.

Academic and professional preparation of deans. -
Academically deans rank high among their fellows. With
only one exception the percent of masters* and doctors*
degrees increases as the size of the college increases.
This exception is found in the large number of masters*
degrees held hy deans of colleges of less than 1000 stxx»
dents. Among deans of independent colleges as a whole
the per cent of deans holding a master * s degree is 89.9,
while the per cent holding master’s degrees among deans
of independent colleges of less than 1000 students is
93.37. This may he due to pressure upon college officers

✓
to make the master * s degree the minimum qualification.

Professionally deans have had little preparation 
for their work. Only 16.78 per cent have had professional 
courses preparing them directly for the duties of the 
deanship. As more courses of this type are offered by
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the larger universities, and college heads appoint young­
er men to this offiee the number of deans pursuing such 
courses will, no doubt increase. At present, age, experi­
ence in the institution, and dignity as characteristics of 
the dean of the medieval university still seem to be domi- 
nant and desirable traits,

A summary of the professional experience of deans, 
including their service as deans, shows them to be men of 
maturity and rich experience. Of 86 deans whose colleges 
belong to the American Association of Universities the 
tiedlan number of years of professional experience is 21,56 
years. In 182 nom-aeeredited colleges the median number 
of years of professional experience is 18,03, An interest­
ing parallel to the apparent age of deans is revealed by 
McQladefs study of deans of women in land grant colleges. 
She found that the median age of deans of women in these 
Institutions is 45 years.

In independent colleges 32 deans have had previous 
experience as deans, while in the university college only 
one dean has had such previous experience. Deans have had 
a variety of experience in various types of administrative 
work. Previous to assuming their present office 53,29 per 
cent have had some administrative experience. This in­
cludes experience as assistant deans. In Independent col­
leges 29 deans have served as assistant deans and in uni­
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versity colleges three have had such experience. Other 
offices in which deans have had admihistrative experience 
are such as high school principal, college registrar, dean 
of men, and superintendent of schools.

leaching load, academic honors, and evidences of 
professional growth. - Of 288 deans 21, or 7.5 per cent, 
do no teaching. She teaching load reflects the effect Of 
accrediting, by the American Association of Universities. 
In independent colleges which are accredited hy this as­
sociation the median teaching load is 6.68 hours for the 
first semester and 7.33 hours for the second semester* In 
this group colleges which is not approved by .this associa­
tion the median teaching load of the dean for the first 
semester is 8.96 hours and for the second semester 9.05 
hours. In the teaching load of deans of the liberal arts 
college of the university there is not such a great varia­
tion. i'he teaching load is slightly heavier for deans 
of non-approved colleges during the first semester and a 
little heavier for deans of approved colleges during the 
second semester. In the non-approved college the heavier 
load may seriously interfere with the efficient perform­
ance of administrative duties. Especially is this true 
of deans whose teaching load approaches the upper limit 
of 24 hours per semester. Most deans prefer to do some 
teaching and for professional growth perhaps this is
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desirable, but when more than half of the dean*s time is 
spent in teaching, it is doubtful if he can at the same 
time render the most desirable service as dean.

Evidences of scholarship. -Deans show evidence of 
superior scholarship as evidenced by the number of honor­
ary fraternities of which they are members and the number 
of scholarships and fellowships which they have held.
They rank low in professional attitude when judged by the 
number of professional organizations to which they belong 
and the number of meetings of such organizations which 
they have attended.

Contributions to professional literature. - The 
contributions of deans to professional literature also 
reflect a lack of professional spirit. During the past 
three years they have contributed 334 magazine articles 
and 4? books. Only four of these contributions relate 
to college problems, or college administration. All of 
the remainder reveal the interests of deans in their 
academic subjects. “The best evidence that a teaching 
staff is intellectually alive is their contribution to 
scholarly literature*, according to Reeves and Russell. 
Judged by this criterion deans fall far behind the 
staffs of such institutions as Rurdue and Indiana tlni-

See p. 132-33.
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veraities. A few deans are working to stimulate re­
search in their teaching corps, hut on the whole very 
little is being accomplished. Such data force one to 
the conclusion that in spirit deans are primarily inter­
ested in teaching and the deanship is a secondary con­
sideration; in other words they are first teachers, and 
then deans. It is here, again, that professional courses 
are needed for the stimulation of professional spirit.

Duties of the dean in Independent colleges. - In 
independent colleges with an enrollment of less than 500 
students 26 separate functions are performed toy deans in 
50 per cent or more of the cases reporting. The number 
reporting on different functions varied from 18 to 35 
deans. In addition to these duties the dean shares sev­
eral other duties with committees, the registrar, busi­
ness manager, and the president.

In independent colleges with 500 and more stu­
dents 22 separate functions are performed toy deans in 50 
per cent or more of the oases reporting* The number of 
deans reporting on different functions in this group 
varied from 19 to 34. In this group of oolleges, heads 
©f departments are given greater recognition for adminis­
trative responsibilities within their respective depart­
ments. Faculty participation through committees is also 
given greater consideration. With its larger student

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



body and more numerous and complicated problems, addi- 
tional administrative officers are found in this group. 
These include in some cases a personnel officer, an as­
sistant dean or dean of freshmen, a director of admia- 
sions, a field agent, vocational directors, or advisers, 
and employment or placement bureaus* These additional 
officers tend to lessen the number of the dean*s functions. 
On the other hand, in some institutions the dean is the 
directing head of all these offices. In such cases he 
is an administrative officer in a larger sense than is 
the case in the smaller college.

Duties in liberal arts colleges of universities * - 
Deans of liberal arts colleges in universities perform 
24 separate functions in 50 per cent or more of the 
cases reporting. The number reporting on different func­
tions in this group varied from 24 to 46 deans. The or­
ganization and functions assigned to additional adminis­
trative officers in this group are not very different 
from those of the larger independent colleges. The dean 
of the university college enjoys greater freedom and re­
sponsibility than the dean of the independent college.
Some of the larger functions which he performs are the 
appointment of faculty committees, the approval of equip­
ment purchased, and the selection and promotion of the 
staff.
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. Although the study does not attempt to ennumerate 
all of the functions that deans perform, letters from 
deans of university colleges call attention to some ad­
ditional functions which they perform. These may be 
summarized and enumerated as follows:

1. Administer measurements of student 
abilities in state wide testing pro­
grams ,

2. Advising students before entrance.
3. Cooperating with state high schools 

and colleges.
4. Coordinating the work of the arts col­

lege with other colleges in the univer­
sity.

Duties common to deans of all colleges. - A com­
parison of the functions of deans in the three groups of 
colleges shows 16 functions performed by 50 per cent or 
more of the cases reporting in each group. These com­
mon functions are:

1. To recommend candidates for diplomas and 
degrees.

2. To assist the president in budget esti­
mates.

3. To advise with the president on school 
policy.

4. To plan and supervise college assemblies,
5. To offer vocational advice to students.
6. To administer school discipline.
7. To recommend students for honors.
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8. To recommend students for scholarships.
9. To check and follow up class absences.

10. To grant, approve, or disapprove, ex­
cuses .

11. To revise the course of study with heads 
of departments,

12. To interview delinquent students on 
individual scholarship.

13. To hold faculty meetings for the im­
provement of instruction.

14. To hold conferences with individual in­
structors for the improvement of in­
struction.

15. To direct activities for the orienta­
tion of freshmen.

16. To make addresses in behalf of the col­
lege.

Ten groups of activities occupying most of the 
time of the dean. - The time study based on daily sched­
ules kept by deans of 73 colleges reveals some of the 
detailed activities involved in the larger functions.
It also reveals some additional functions. Particularly 
is this true in the case of correspondence and other 
clerical work. As shown by this time study the ten 
groups of activities which require the greatest per cent 
of tbe dean*s time are:

1. Teaching
2. Clerical work
3. Chapel plans and attendance
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4* Registration and adjustment of sched­
ules

5. Disciplinary problems
6 . Committee work
7. Class absences and excuses
8* Delinquent student problems
9* Student extra-curricular activities

10, Catalogue, plans for courses and edit­
ing.

The first five of these occupy 65*77 per cent of 
the dean's time, and suggest a critical study by the 
dean who wishes to effectively budget his time,

A Re-statement of the Duties of the Dean

A comparison of the duties of the dean and a 
critical study of the time distribution justify a reword­
ing of the duties of the dean to include the various 
activities listed. The following list is a fair state­
ment of the duties in the light of the data obtained in 
this study:

1, The dean of the independent liberal arts 
college presides at faculty meetings and 
college assemblies in the absence of the 
president. In the liberal arts college 
of the university this function is 
shared by other officers.
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2. The dean recommends candidates for di­
plomas and degrees. Such recommendations 
are sometimes made through a committee of 
which the dean is a member, and are pre­
sented to the faculty in regular meeting. 
Sometimes they are made directly hy the 
dean to the president, or board of di­
rectors.

3. The dean assists the president in budget 
estimates and to some extent in the ad­
ministration of the budget. In the uni­
versity college the dean has a larger 
responsibility in both these respects.

4. The dean is largely responsible for plan­
ning college assemblies (chapel). Some- 
timgs he is assisted by the president,
or a committee* He usually attends and 
sometimes conducts such exercises.

5. The dean controls student programs in­
cluding both the registration and the re­
adjustments which are necessary later.

6. The dean unofficially offers vocational 
advice to students. Tn the smaller col­
lege he has a large responsibility in 
this respect, but in the larger institu-
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tions this work is in a great measure 
delegated to other officers.

7. The dean is the disciplinary officer of 
the college. In the larger institutions 
this function is sometimes taken over hy 
the assistant dean, deans of men and 
women, or the personnel officer.

85 The dean recommends students for honors 
and scholarships. Only in a few scatter­
ed cases are honors recommended hy heads 
of departments, or scholarships hy com­
mittees ,

9. The dean checks on class absences, some­
times daily, sometimesr weekly. Following 
up absences and conferring with students 
require a large percentage of his time. 
This is one of the first duties assigned 
to assistant deans or personnel officers 
in the larger institutions.

10. The dean interviews students on individual 
scholarship. While deans report that they 
interview excellent students with as great 
frequency as the delinquent students, the 
time study reveals such interviews only 
with delinquent students. In the larger
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colleges class advisers, assistant deans, 
deans of men and women, and personnel of­
ficers share in this function,

11, The dean, in consultation with the head® 
of departments, revises the course of 
study. Occasionally this is done through 
a committee,

12, Deans report that they hold faculty meet­
ings for the improvement of instruction.
In practice (time study) no such cases 
were listed,

13, The dean holds conferences with individual 
instructors for the improvement of instruc­
tion. In a few cases in larger institu­
tions this function is largely the respon­
sibility of the departmental heads,

14, The dean, especially in the larger insti­
tution, plans and encourages creative ef­
fort, In some cases this may be interpre­
ted to mean research, in other cases it 
takes the form of advising staff members 
regarding the publication of books or 
magazine articles,

15, The dean directs the activities for the 
orientation of freshmen.. No case was re­
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ported in the activities of the deans 
probably because the school year was well 
advanced at the time the schedules were 
kept •

16. The dean advises with student leaders and 
thus indirectly controls extra-curricular 
activities. In some cases this function 
is delegated to deans of men and women.

17. The dean advises with the president on 
school policy. In the liberal arts col­
lege of the university the dean is respon­
sible for the formulation of the school 
policy.

18. The dean has a part in the distribution of 
the teaching load of the staff. This 
function Is performed more frequently by 
the dean of the small independent college, 
and the dean of the liberal arts college, 
of the university than by the dean of the 
larger independent college. In the larger 
independent college the president, heads 
of departments, and committees participate 
more generally in this function.

19. The dean makes addresses in behalf of the 
college. Such addresses relate to the
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academic interests of the college rather 
than to its financial interests.

20o The dean meets new and prospective stuft- 
debt?,advises them as to the courses they 
should pursue, and often approves or dis­
approves their entrance credits.

21 * The dean spends a large amount of time in 
correspondence. As the details of this 
correspondence were not revealed no con­
jecture can be made as to the possibility 
of delegating a portion of it to high- 
grade clerical assistants.

22. The dean as chairman or member of com­
mittees shares with his staff the respon­
sibility for many delegated functions.

23* The dean is sometimes responsible for the 
business administration of the catalogue. 
More frequently he advises with the heads 
of the departments as to the courses to in­
clude or exclude and revises the write-ups 
for courses, the requirements for admis­
sion, and for graduation.

24, The dean teaches. Of 288 deans only 21 do 
. no teaching. His median teaching load 
varies from 2.5 to 9,2 hours per semester
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according to the type and size of the col­
lege, The time study reveals that teach­
ing consumes 36,4-2 per cent of his day.

Recommendations

1, The office of the academic dean of the liberal 
arts college, beginning as a minor clerical position, has 
developed into an office with specialized functions.
These functions vary somewhat in different institutions 
and in many cases some of them are now being delegated to 
other officers. Meantime the office of the dean is still 
expanding. 'Ihis expansion seems to be along the line of 
three major problems; personnel guidance programs, the im­
provement of instruction with special emphasis on the low­
er college level, and the promotion of research. To at­
tack these problems effectively the dean should be pro­
vided with an adequate office force, have a larger share 
in the selection and promotion of the staff, and in the 
distribution of the teaching load.

2, While the duties of deans vary somewhat in 
different colleges, there are certain duties performed by 
the majority of deans in all types of colleges. These 
common duties should form a basis for a better understand­
ing among deans and presidents of colleges regarding the 
duties actually performed, and which the dean should be
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expected to perform. In addition to this list of com­
paratively uniform duties the dean should he expected to 
perform other duties inherent in varying local situations.

3. The salary of the dean is well above the staff 
members of his particular type of college; but his salary 
in the small independent college is low when compared with 
the salaries paid to similar officers in state supported 
institutions, Perhaps the salaries of both teachers and 

deans in the smaller independent colleges need to be 
substantially increased,

4. Deans are well prepared academically for their 
work, but comparatively few have had any professional 
training for the duties of the office. In the majority of 
cases these duties have been aeijmired and their techniques 
learned by the expensive method of trial and error. Deans 
are academically rather than professionally minded. Pro­
fessional training is needed to stimulate professional 
spirit in addition to supplying professional knowledge and 
techniques.

5. The practice in many institutions of appoint­
ing well established faculty members to the deanship has 
certain merits, A dean is thus secured who is familiar 
with local problems and who, generally, has had some ad­
ministrative experience as head of a department, or the 
chairmanship of important committees. On the other hand
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this practice secures a dean, who has had no professional 
preparation for the officej whose initiative is likely to 
be restrained by local prejudices; and whose administrative 
emphasis may tend toward the traditional functions of the 
office.

6. The time study indicates that a more detailed 
and comprehensive study of activities would prove help­
ful to the dean wbo would budget his time to greater ad­
vantage. When 81,27 per cent of the time of the dean is 
devoted to ten funcii ons which deal almost wholly with 
routine matters, a proper balance seems lacking.

7. The dean of the smaller independent college 
could advantageously to himself, the president, and the 
institution, be assigned some of the larger functions per­
formed by the dean of the liberal arts college in the uni­
versity. At the same time some of the minor routine 
functions could well be delegated to clerical assistants, 
deans of men and women, and class advisers. The System
of advisers at Miami University furnishes a good illustra­
tion of some of the duties which may be delegated to ad- 

nvisers. At Miami the details of registration, excusing

Carter V. Good, "Administration and Supervision of 
Students by Advisers in a Teacher Training Institu­
tion". Educational Administration and Supervision, 
XII (March, 1926), pp. 161-169.
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class absences, securing permission for adding or drop­
ping courses, and interviewing students on individual 
scholarship, are all delegated to student advisers.

8. If the academic dean of the liberal arts col­
lege is to be recognized as an educational leader, in 
many institutions attentions needs to be given to a light­
er teaching load, greater opportunities for outside con­
tact through professional organizations, and to providing 
some facilities for educational research in the institu­
tion.

9. This study has presented a comprehensive pic - 
ture of the office of the academic deanship in the Ameri­
can college, including the historical development of the 
office, the vocational history of the individual who 
holds that office, a list of the duties common to the 
majority of deans in different types of colleges, and a 
detailed study of the list of duties which require most 
of the dean’s time. The details of the picture need to 
be supplemented by further studies. Case studies of 
delinquent students; the techniques which deans use in 
the performance of their functions; further experimenta­
tion with student honor, and student self-governing as­
sociations; programs for the improvement of instruction 
on the college level; and a list of the functions of the 
dean which may be wisely delegated to the clinical and
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other assistants, are suggestive of the types of stud­
ies needed.
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1766-1924. Hew Brunswick, H. J* Rutgers University 
Press, 1924. Pp. 570.

7. Eliot, Charles W. University Administration. Hew York* 
Houghton Mifflin Company, 1908. Pp. iii-266.

8. Gardiner, John Hays. Harvard. Hew York* Oxford Uni­versity Press, 1914. Pp. 321.

9. Pulton, Maurice Garland (Editor). College Life Its 
Conditions and Problems. Hew York* The Macmillan 
Company, 1920. Pp. 824.
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10. Hitchcock, Edward. Reminiscences of Amherst Col­
lege. Horthhampton, Massachusetts t Bridgman and 
Childs, 1863. Pp. 40?.

11. Jamies, Edmund J. Sixteen Years at the University 
of Illinois. Urban*, Illinois* University of 
Illinois Press, 1920. Pp. 263.

12. Keppel, Frederick P. Columbia. Mew York* Oxford 
University Press, 1914. Pp. 297.

13. Keppel, Frederick P. The Undergraduate and His 
College. Hew York* Houghton Mifflin Company, 191?. 
Pp. 374.

14. Lindsay, E’. 1., and Holland E. 0. College and Uni­
versity Administration. Hew York* The Macmillan 
Company, 1930. Pp. 666.

15. Matthews, Brander. (Chairman of Committee, Editors). 
JL History of Columbia University. 1754-1904. Hew 
York* She Madmillan Company, 1904* Pp. 493.

16. Mendenhall, Thomas C. History of Ohio State Univer­
sity. Columbus, Ohio* Ohio State University Press, 
Vol. II, 1926, Pp. 191.

17. Taylor, James Monroe, and Haight, Elisabeth H*
Vassar. Hew York* Oxford University Press, 1913.
Pp. 232.

18* Slosson, ii. E. Great American Universities. Hew 
Yorks The Macmillan Company, 1910. Pp. 525.

19 State of Ohio. Historical Sketches of the Higher
Educational Institutions and also Benevolent and Re* 
formatory Institutions. Columbus, Ohio* State 
Printing Office, 1876. Pp. 400-500 (Hot lumbered).

R eproduced  with perm ission o f the copyright ow ner. Further reproduction prohibited w ithout perm ission.



2LQ. Ihwing, Charles 1. The American and Persian Univer* 
sities. Hew York* 'Hie Macmillan Company, 1928.
Pp. 238.

21. .....United States Bureau of Education, Circular of 
Information, Mo. 2, 1838. Washingtons Bureau of 
Education. Pp. 300. Contains authorized histori­
cal sketches of nampden-Sidney College, Randolph 
Macon College, Richmond College, and the University 
of Virginia.

22. .... .Memorial Volume of Denison University. Gran­
ville, Ohio* Denison University, 190?. Pp. 140.

23. Van Amr inge, J. H. Historical Sketch of Columbia College in the City of Mew York - 1754-1876. Mew 
Yorks Columbia College Press, 1876. Pp. 243. 
Appendix contains original charter with acts of 
the legislature altering and amending same.

24. .....Proceedings at the Inauguration of Frederick 
A. P. Barnard as President of Columbia College, 
few Yorkt Hurd and Houghton, 1864. Pp. 106. Con­
tains list of presidents of Columbia since its 
foundation.

Official Reports, Bulletins, 
Magazines, and Periodicals 
in Ten Ohio Colleges

X* Ohalfant, James M* “Visits with the Dean - Unofficial*. 
Ohio State University Monthly. X U  (April, 1930), 310.

2. ....."College Organization*. Antioch College Faculty 
Manual. 1930-31. p. 66* Yellow Springs, Ohio*Antioch College Press.

3.  “Dean Inman to Direct $2000,QGG Research Pro­
ject*. The Antiochian. XI (June 18, 1930), 1.
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4. .....“Bean Hash. Resigns*, The Antiochian. X  
(December 14, 1928), !•

5......Bean of Men, Wilmington College Bills tin,
XXVII, Bo. 1, p. 4. Wilmington College, 1931.

6. . ....“Duties of the Dean*. Typewritten list in the 
private office of the president of Muskingum Col­
lege. Mew Concord, Ohio.

? •  Denny, Joseph Villiers. “Choice of Hew Arts
College Head is Fortunate One*. Ohio State Univer­
sity Monthly.. XII (May, 1921), 17.

3. .... .Facility Minutes. Capital Universityt October 28, 
1927; Juhe 14, 1928; Bovember 10, 1928; April 18, 
1929; September 30, 1930; and November 30, 1930. Courtesy of the Secretary of the Faculty, Capital 
University, Columbus, Ohio.

9...... “Extracts from the Annual Report of the Presi­
dent to the Board of Trustees of Ohio Wesleyan 
versity"• Ohio Wesleyan Transcrint. L (June 12, 
1917), 3.

10. Handbook of Information for Faculty. Students, and 
Prospective Students. Series Bo. 23, 1927. Bew 
Concord* Muskingum College, p. 106.

11. •••..“Junior Deans *• Ohio State University Bulletin. 
College of Arts and Sciences, XXV (April 14, 1931), 
Columbus, Ohio; Ohio State University Press, p. 197.

12. .....Reports of the Board of Trustees of the Ohio State University to the G-overnor of Ohio*
Twenty-Fifth Annual Report, 1895; 
Twenty-Sixth Annual Report, 1896; 
Forty-First Annual Report, 1911; 
Forty-Sixth Annual Report, 1916;
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Forty-Minth %inual Report, 1919; 
Fifty-First Annual Report, 1921; 
Fifty-Second Annual Report, 1922; 
Columbus; State of Ohio.

13. .....^Report on the Mature and Scope of the Deanrs 
Service", ^pewritten copy of the report of the Ad­
ministrative Council, 1930, on file in the office of 
the dean of the College of Arts and Sciences, Ohio 
State University, Columbus, Ohio. Pp. 3.

14. .... .•Siehert, *88, is Acting Dean*. Ohio State 
University Monthly. XVII (February, 192?}, 210*

15. ....."The Dean*. The fan and Cardinal. Otterbein 
College Student Fubiication, V (September 19, 1921),
4.

16. ....."The Dean of the College". Ohio Wesleyan Uni­
versity Alumni Mews Bulletin. XVI (May 1, 1917), 3.

1?...... "The Meeting of Trustees*. Otterbein Aegis.
V (June, 1907), 24.

Annual Catalogues of Ten Ohio Colleges

1. The Annual Catalogues of Antioch College, 1902-1930. 
Yellow Springs5 Antioch College.

2. The Annual Catalogues of Ashland College, 1927-1930. 
Ashland t Ashland College.

3. The Annual Catalogues of Capital university, 1923- 
1930. Columbusi Capital University.

4. 'The Annual Catalogues of Denison University. 1908- 
1930. Granville* Denison University.
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5. The Annual Catalogues of Muskingum College. 1915' 
1930. Mew Concords Muskingum College.

6. The Annual Catalogues of Ohio State University, 1895-
1932. Columbus: Ohio State University.

?•'The Annual Catalogues of Ohio Wesleyan university. 
1904-1930. Delawares Ohio iesleyan university.

8. The Annual Catalogues of Otterbein College. 1904-
1930. Westerville: Otterbein College.

9. The Annual Catalogues of Wilmington College., 1920-
1931. Wilmington: lilmington College.

10. The Annual Catalogues of Wittenberg College. 1914- 
1930. Springfield: Wittenberg College.

Interviews with College 
Officials in Ten Ohio 

Colleges

1- Interview with the dean of Antioeh College. December 1, 
193X1

2. Interview with Stephen B. Weston, former dean of 
Antioch College, ifebruary 3, 1932.

3. Interview with the dean of Antioch College.February 4,

4. Interview with Ondess L. Inman.former dean of Antioch 
College, February 4, 1932.

5. Interview with the dean of Ashland Go liege. Dec ember 4,
1930.
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6. Interview with the dean of the liberal arts college. 
Capital University. October 6, 1930.

7. Interview with Carl Ackerman, Secretary of the- Fac­
ulty. Capital University. January 13, 1932.

8. Interview with, the dean of the liberal arts college. 
Capital University, February 20, 1932.

9* Interview with the dean of men. Denison University. 
Hovember 10, 1930, and February 17, 1932.

10. Interview with the dean of Muskingum College. 
Hovember 17, 1930.

11 * Interview with the acting president of Muskingum Col­
lege. February 16, 1.932.

12* Interview with the dean of Muskingum College. 
February 16, 1932.

13. Interview with the dean of arts and sciences, Ohio 
S tate Univer a i t y January 19, 1932.

14. Interview with the .junior dean. Ohio State University. 
January 19, 1932.

15. Interview with the reference librarian. Ohio State 
University. January 23, 1932.

16* Interview with the dean of tbe liberal arts college. 
Ohio Wesleyan University. December 8, 1930.

17. Interview with the assistant in the office of the dean 
of the liberal arts college. Ohio tfealevan University. 
February 4, 1932.
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18* Interview with, the president of Otterbein College., 
January 5, 1931.

^9. Interview with the acting dean and registrar of Qtter- 
bein College, february 6, 1932.

20. Interview with, the dean of Wilmington College. 
Beeember 30, 1931.

21. Interview with the president of Wilmington College. 
December 30, 1931.

22. Interview with the acting president of Wilmington Col­
lege February 2, 1932.

23. Interview with the dean of Wilmington College. 
February 2, 1932.

24. Interview with the dean of the school of education. 
Wilmington College. 1‘ebruary 2, 1932.

25. Interview with the dean of Wittenberg College« who was 
formerly secretary of the faculty of Wittenberg Col­
lege, Hovember 12, 1930.

26. Interview with, the dean of Wittenberg College. 
lebruary 3, 1932.
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Appendix - Perms Used in the Study

F o m  A* - Vocational History Questionnaire

Please place a check mark after items to indicate 
"yes* and fill in the blanks as indicated* So personal
data will be published. The aim is to find the range and
averages.
Hame ________  Dean of_____ ______ College _________
Place_ _________Student Enrollment, Arts College______

I. Degrees
1. A.B. A.M. Ph.D. Others__________________
2. Years spent in graduate study 1 2  5 4 5____

II. Professional Training
1. Graduate professional educational courses pre­

paring you for the deanship? ____
2. Please list any graduate courses that you have

found especially helpful in your work as dean.

III. Experience
1. How long have you been in your present position___
2. How long before taking your present position

were you!
a. Dean of a college? normal school or teach­

er *s college? high school?___
b. Assistant to college dean? ■ to normal school 

or teacher*s college dean?______
c. Please list positions held by years and 

institutions
Institution Position Years

I¥ • Salary
Present salary Humber of months Extra for 
summer session_____

V. Teaching
Do you teach? Hours per week during first sem­
ester Second semester summer session_____
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VI* Academia honors received
1. Member of Greek letter fraternities, number_
2. Fellowships held, please list________ ______
3. Scholarships swarded, please list___________
4. Honorary degrees received____________ ______
5. Any other__________________________

VII* Professional Organizations
1. Member of Mational Association of Deans_____

State Association of Deans Any other _
2. Meetings of such organisations attended dur­

ing 1929-1930.

VIII* Publications
1. How many magazine articles have you written in 

the past three years?________
2, Humber of books written during the past three 

years________
(Any indication as to the nature of such 
articles or books will be appreciated, kindly 
note here)

IX. Travel
Have you had any foreign travel? Please list
the countries visited and d a t e _______________

X. Staff Organization
1. Humber of assistant deans under your direc­

tion_______
2. Humber of clerical assistants in your office___
3* Has your institution a separate dean of men?___

A dean of women?_____
XI. Would you be willing to cooperate further in this 

study by keeping a detailed list of your activities 
for one day, instructions to be sent you later?_____

XII. Should you like to be provided with a summary of the
results of this study?_______
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List of Cooperating Colleges 
"Vocational History Questionnaire

Alabama
Athens  Athens College for Young Women
Birmingham— — Birmingham Southern College
------- .-- Howard College
Marion------Judson College
Montevallo-— Alabama College 
Montgomery-— Women's College of Alabama

Arizona
Tucson---- — University of Arizona

Arkansas
Arkadelphia— Ouachita College
Bate svilie Arkansas College
Clarksville— College of the Qzarks 
Conway— — -— H end r ix-H e nd er s on Col lege 
Fayetteville-University of Arkansas 
Searcy----- -Galloway Woman's College

California
Angwin—  Pacific Union College
Berkeley--- -University of California
Claremont---Scripps College
Los Angeles— Occidental College 
Mills College - Mills College 
Redlands— — University of Redlands 
San Francisco - St* Ignatius College 
Stockton— — College of the Pacific 
Whittier-----Whittier College

Colorado
Boulder-----University of Colorado
Colorado Springs--Colorado College
Denver------ University of Denver
Loretto Heights — Loretta College
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Middletown-—   Wesleyan University
Mew Haven Albertus Magnus College

— -------- -— Tale University
Mew London--— — -Connecticut College for Women

Delaware
lew&rk— — — -— -University of Delaware

District of Columbia
Washington-------American University
 — — ------   Catholic University of America
---------- — — .— Gallaudet College
----- — ....-------Georgetown University
-— — ----------— George Washington University
»— -— _— ,— --— Howard University

Florida
Deland—   — -John B. Stetson University
Gainesville-----University of Florida
Lakeland-— — ---Southern College
Winter Park—   Eollins College

Georgia
Athens— - — — -University of Georgia
Atlanta -Clark University
  — ------  -Morris Brown University
—  -- -— -— —  Spelman College
Augusta -Paine College
Decatur -Agnes Scott College
Slmory University-ltaory University
Forsyth— — — — Bessie Tift College
Gainesville---— Brenau College
Lagrange  — -— Lagrange College
Macon--------- -Mercer University
Rome-— -— >— -— — Shorter College

Idaho
Caldwell   College of Idaho
Moscow— —  —  — University of Idaho 
Wesleyan— -- -— -Gooding College
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Illinois
Alton   Shurtleff College
Bloomington----Illinois Wesleyan College
Carthage-------Carthage College
Chicago-— ---- -Loyola University
— _—  ---- -University of Chicago
Decatur  — --James Millikin University
Elmhurst— •---- Elmhurst College
Eureka— — -— -Eureka College
Galesburg  — Northwestern University
Greenville--— Greenville College
Lake Forest — Lake Forest College
Monmouth— -----Monmouth College
Rockford-—   Rockford College
River Forest----Rosary College
Urbana   -University of Illinois
Wheaton — — Wheaton College

Indiana
Bloomington----Indiana University
Crawfordsvilie— Wabash College
E&rlham—  --- — Earlham College
Evansville-----Evansville College
Franklin--------Franklin College
Goshen-------— Goshen College
Greencastle— — De Pauw University
Hanover— —   Hanover College
Huntington-— ---Huntington College
Indianapolis---Butler College
©— — — —   — Indiana Central College
La Fayette-----Purdue University
Marion—  ------ Marion College
Notre Dame----- University of Notre Dame
St. Mary of the Woods - St. Mary of the Woods College 
Valparaiso----- Valparaiso University

Iowa
Cedar Rapids -Coe College
Clinton— — ---Wartburg College
Decorah— — — — Luther College
Des Moines---— Drake University
Dubuque— — — University of Dubuque 
lairfield— — — Parsons College 
Fayette— — — Upper Iowa University 
Gr innell— — — Grinnell Co liege 
Indianola- — Simpson College
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Lamoni—   — Grac eland College
Le Mars—   — Western Union College
Mount Pleasant— Iowa Wesleyan College
Pella—  ----- -Central College
Storm Lake— — — Buena Vista College

Kansas
Atchison—  — st. Benedict*s College
Baldwin City---Baker University
Emporia'--------College of Emporia
Hillsboro------labor College
Kansas City----Kansas City University
Lawrence  — University of Kansas
McPherson -McPherson College
Hewton— — — Bethel College
Ottawa--—   — Ottawa University
Salina--------- Kansas Wesleyan University
Sterling-------Sterling College
Wichita   Sri ends University
   — Municipal University of Wichita
Winfield  Southwestern College

Kentucky
Berea----------Berea College
Danville-------Center College
Georgetown—    Georgetown College
Kingswood— — Kingswood Holiness College
Lexington------University of Kentucky
Louisville-----University of Louisville
Wilmore— --Asbury College
Winchester-----Kentucky Wesleyan University

Louisiana.
Baton Houge-— --Louisiana State University 
Hew Orleans-— — Loyola University
 .— — —   Hew Orleans University
— — — ----— ---i'ulane University
Pinevilie---— — Louisiana College
Shreveport------ Centenary College

Maine
Lewiston----- •-Bates College
late rvi lie-----Colly College
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Maryland
Baltimore-— ---— -Morgan College
— —   -Goueher College
Cheatertown— --- Washington College
Frederick------ -Hood College
Lutherville- — Maryland College for Women
Westminster— --Western Maryland College

Mas s achus e 11s
Amherst  — -— Amherst College
Boston— ------— Boston University
-------- ----— —  northeastern University
 — --- --- — — Simmons College
Cambridge----- — Harvard University
 —-------------- Kadcliffe College
Horthampton-— — Smith College
Horton------ — Wheaton College
Tufts---------- —Tufts College
Wellesley— — -Wellesley College Williamstown -Williams College

Michigan
Albion---- — — — Albion College
Alma------ —  Alma College
Ann Arbor —  University of Michigan
Berrien Springs— Emmanual Missionary College 
Detroit—   — College of the City of Detroit
 — -------- — University of Detroit
Grand Rapids-— — Colvin College
Hillsdale-- — — -Hillsdale College
Bazar eth.----- — Bazareth College
Olivet — — — olivet College

Minnesota
Collegeville -St. John*s University
Minneapolis-— -University of Minnesota
Morehead---- — — Concordia College
Horthfield— — — Carleton College
—  -— —  St. Olof College
St. Paul----- — Hamline University
St. Peter------ -Gustavus Adolphus College
Winona-----------St. Teresa College
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Mississippi
Blue Mountain 
Clinton— —
Grenada-----
Jackson ■
University-—

Missouri
Canton—    -Culver-Stockton CollegeColumbia-------- — University of Missouri
Fayette— —  -Central College
Fulton------ ------Westminster College
Liberty----------- William Jewell College
Marshall— ----  Missouri Yalley College
Parkville-   -Park College
Springfield. — Drury College
Tarkio------— — —  farkio College
Webster Groves— — Webster College

Montana
Helena —----  Inter Mountain Union College
Missoula------- — University of Montana

Nebraska
Blair—
Central City
Crete— >--- •
Fremont— --
Hastings---
Omaha------
York

Nevada
Reno— ---------   State University of levada

Mew Hampshire
Hanover— —  ---- — Dartmouth College
Manchester —  St. Anselm College

Mew Jersey
Upsala College 
Brew UniversityBast Orange- 

Madison—

•Dana College 
■Nebraska Central College 
•Doane College 
•Midland College 
•Hastings College 
•Creighton University 
■University of Omaha 
York College

— — KLue Mountain College
—  Mississippi College
— — -.Grenada College
----- Millsaps College

- University of Mississippi
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lew Brunswick  — Rutgers College
Princeton-*— — — Princeton University 
South. Orange— — — Seton Hall College

lew Mexico
Mbuquer<iue— — - University of lew Mexico

lew York
Alfred- — — — Alfred University
Brooklyn— -----St. Francis College
------------------ -St. Joints College
— ----------     st. Joseph*s College for Women
Buffalo  — — — — B*Youville College
Elmire— — — -— -Elmire College
Geneva — ------ Hobart College
Houghton--- — — .— — Houghton College
Keuka— — — — — — Keuka College
lew Rochelle-—  — College of lew Rochelle
lew York-- — — Barnard College

— --------   College of Mount St. Yincent
— — — ------------ -Columbia University
 -----------   Pordham University
9— — ----- -— — Manhattan College
Oneonta— — — — — — Hartwick College
Poughkeepsie—   -Yassar CollegeRochester-—   — —University of Rochester
Troy—  — — —    -Russell Sage College

Horth Carolina
Ashville — — — — St. Genevieve*s College
Chapel Hill------— University of Horth Carolina
Davidson  --Davidson College
Durham—   --- — Duke University
Elon—  ------  H o n  College
Greensboro— — — — Greensboro College
— — --------— ----north Carolina College for Women
Hickory----— — — — Lenoir-Rhyne
High Point— — — — High Point College 
Murfreesboro—  — — Chowan College
Raleigh------------ Meredith College
Salisbury— — — — Catawba College
Wake Forest—   — Wake Forest College
Winston-Salem— —— Salem College
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North Dakota
Jamestown---- — -— Jamestown College
University-—   -University of North Dakota

Ohio
Ada—   —   Ohio Northern UniversityAkron-------------University of Akron
Ashland-----------Ashland College
Athens— —   -Ohio University
Gedarville— — — — Gedarville College
Cincinnati— — ---University of Cincinnati
Cleveland— — John Carroll University
------------------ Ursuline College
Columbus-— -------Ohio State University
•Defiance— — — — *Defiance College 
Delaware— — — — Ohio Wesleyan University 
Findley— — — — Findley G©xi©geGambier— —  — Kenyon College
Granville— — — — Denison UniversityHiram-— — -----Hiram College
Marietta------ ----Marietta College
New Concord-— — — -Muskingum College 
Oberlin— — — — ©berlln College 
Oxford— -— — — — Miami University
Painesville— ----Lake Erie College
Springfield— —   Wittenberg College
Tiffin— — — -— — Heidelberg College 
Westerville— — — Otterbein College 
Wllberforee-— — — Wilberforce College Wilmington— — — — Wilmington College 
Wooster-— — — College of Wooster 
Yellow Springs— — -Antioch College

Oklahoma
Chickasha-- — — Oklahoma College for Women
Norman— — — — — — University of Oklahoma
Oklahoma City—  Oklahoma City University
Shawnee-----— ---Oklahoma Baptist University
Tulsa— —  — — University of Tulsa

Oregon
Albany— — ----— Albany College
Forest Grove-— — Pacific University
MoMinville---------Limfield College
Newberg— — -— -Pacific College 
Salem— — — -----— Will lame tte University
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Pennsylvania
Allentown-— -— -— Cedarcrest College

--Muhlenberg College
Beaver Falls   Geneva College
Bryn Mawr- — — Bryn Mawr College
Carlisle— Dickinson College 
Chambersburg— — — Wilson College for Sir Is 
Collegeville— — Ursinus College 
Easton— — Lafayette College 
Gettysburg— — »®e ttys burg College ©peensburg— — Seton Hill College 
drove City— — — drove City College 
Huntington— — — — Juniata College
Latrobe—   — — — St* Yinoent College
Loretto— — — — St* Francis College 
Hew Wilmington— — — Westminster College 
Philadelphia— — — ffemple University 
Pittsburgh— — — — — Pennsylvania College for Women 
Reading— — — Albright College
Rosemont—  --- — -Rosemont College
Scranton— — — Mary Wood CollegeSelingsgrove- — Susquehanna University
Swathmore— — — — Swathmore College 
Washington— ---— — Washington and Jefferson College

Rhode Island 
Providence— — — — 3®c* own University

South Carolina
Charleston— — — — College of Charleston 
Clinton— — — — Presbyterian College of South

CarolinaColumbia— — — — -Columbia College
„ ■ « . » — ----------University of South Carolina
Gaffney-— ----  — Limestone College
Greenville— — Furman University

— Greensville Woman*s College
Greenwood—  -— — Lander College
Hartsvllle— — — Coker College
Rook Hill-— -------Wlnthrop College
Spartanburg— -— — — Wofford College

South Dakota 
Huron-  ------- — Huron College
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Sioux Falls— — August ana College 
Yankton-— — -------Yankton College

Tennessee
Bristol— — — -— --— -King College*
Chatanooga— — — -— -University of Ghatanooga 
Greenville— — — — — — Tuskulum CollegeHorrogata------- ---— Union University
Jefferson City— — — Carson and Newman College
Knoxville------ --- — Knoxville College

— — University of Tennessee 
Lebenon— — — — — -Cumberland University
McKenzie— — ----Bethel College
Milligan College------Milligan College
Sewanee— — — — — University of the South

Texas
Abilene— — —  — Abilene Ghristian College   — —  --McMurry College— — -------- — — — Simmons University
Austin— — ---— St* Edward1 s University

University of Texas 
Belton— — — — — laylor College for Women 
Brownwood— — — — — — Howard Payne College
Dallas—    — Southern Methodist University
Fort Worth— — — Texas Ghristian University 

— — — Texas Women* s College 
Georgetown— — — Southwestern University Marshall— — — — Bishop C©u@ge 
Milford— — — — — — Texas Presbyterian College
San Antonio------— Inearnate Word College
Sherman-— -— Austin College 
Waco— — — — — — Baylor University
Waxahachie— Trinity University

Utah
Provo--— S^igham Young University 
Salt Lake City**— — University of Utah

Ve rraont
Middlebury— — — Mlddlebury College 

Virginia
Ashland-- —  — Randolph Macon College
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Bridgewater  — — -Bridgewater C©11©ge
Charlottesville- University of Virginia
Emory-----------  Emory and H©nry College
Hampden-Sldney— ----Hampden-Sidney College 
Hollins— — — — — Hollins College 
Lexington-— — — — Washington and Lee University 
Salem--— -.— — — Roanoke College 
Williamsburg-— — — College of William and Mary

Washington
College Place -— Walla College
Seattle-— — — — — University of Washington
Spokane—  ---- — ®ongaga Univers ity
Tacoma— — — — College of Pudget Sound 
Walla Walla — Whitman College

West Virginia
Barhoursville— — Morris Harvey College 
Bethany-— — — — — -Bethany College
Buokhannon-  — -— West Virginia Wesleyan College
Elkins—  ----------Bavis and Elkins College
Morgantown-— -— — West Virginia University 
Salem— — — -— Salem College

Wisconsin
Appleton— — —   -Lawrence College
Ashland-— — — — Northland College
Beloit— —— — — — — Beloit College
Madison— -— — — ---University of Wisconsin 
Milton— — ---— -Milton College
Milwaukee------ — — Milwaukee-Bowner College
«— — — — — — Mount Mary College
Ripon-— ----------- Ripon College
Watertown— — — Northwestern College 
Waukesha-— - — — -Carroll College

Wyoming
Laramie— — —  — University of Wyoming
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P o m  B# - Tentative List of Duties of the 
Academic Dean Based on Belated 

Studies

A* General Administration
1 * Preside in the absence of the president 
2* Direct summer school 
3, Approve diplomas and degrees 4* Edit catalogue
5* Schedule classes and examinations 
6 * Appoint standing and speciall committees 
7# Attend board meetings 
8 * Recommend teachers for employment 
9. Submit budget estimates 

1 0 .# Determing sehool policy 
11# Raise money for college

B. Student Accounting
1. Control student programs
2. Pass on credits

a# For admission b. For advanced standing 
3# Offer vocational guidance advice 
4* Keep records 

a* Health 
b# Employment 
c* Grades 

5# Administer school discipline 
6 # Seek appointments for graduates 
7# leeommend students for honors, scholarships, 

and loans
8 # Check and follow up class absences 
9. Send reports to parents

C* Supervision of Instruction
1* Distribute teaching load 
2# Revise course of study
3# Hold teachers* meetings and individual con­

ferences
4* Approve subject matter of courses 
5# Approve purchase of equipment

D# Social Relationships
1* Entertain students 
2# Entertain college visitors
3. Advise with pan-heilenie
4* Control extra-curricular activities
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E* Community Relationships
1* Furnish sehool publicity
2 . Make public speeches in behalf of the college 
3« Confer with community leaders on problems of 

community interest 
4. Actire in civic organizations 
5# Participate in Sunday school and church work

F* Teaching hours per week .
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Form B* » Tentative List of Duties of the Academic Dean

Used as a basis for interviewing central Ohio deans
Directions* Please check in the first column the duties 

you perform# In column two indicate the 
person or persons performing any duty for 
which you are not responsible. At the end 
of eadh division please add additional 
duties that you perform#

A* General Administration Do you? Who does?
1 . Preside in the absence of

the president__________________ 1 ._____  l.__
2. Direct summer school___________2*_____  2 ,__
3. Approve diplomas and degrees 5# 3#__
4. Edit catalogue_________________ 4#_____  4*“
5# Schedule_______________________ 5#_____  5._

a. Classes_____________________ a____  a
I b* Examinations b_____ b

6* Appoint standing committees___ 6._____  6*J
7# Appoint special committees____ 7*_____  ?*__
8* Attend board meetings__________8*_____  8#“
9# Recommend teachers_____________9*_____  9*__

a# For employment______________a____  a_
b# For promotion_______________b____  b"10# Submit budget estimates IQ, ~ 10#

11* Determine School policy______ 1 1._____1 1#__
12. Raise money for college 12# 12*

B. Student Accounting
1# Control Accounting
2. Pass on credits

a# For admission 
b# For advanced standing 

3* Offer vocational guidance 
advice

4. Keep records 
a. Health 
b# Employment 
c# Grades 

5* Administer school discipline 
6 # Seek appointments for 

graduates 
a# Honors 
b# Scholarships 
c# Loans
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Supervision of Instruction Do you? Who does?
1. Distribution of teaching

load 1 . 1 .
2, Revise course of study 2 * 2 .
3, Hold teachers* meetings 3. 3#
4. Hold individual confer­ ...

ences with teachers 4. 4*
5. Approve subject matter of

courses 5. 5*
6 * Approve purchase of equip­

ment 6 . 6 .
Social Relationships

1* Entertain students 1 . 1 *
2* Entertain college visitors 2 , 2 *
3* Advise with pan-hellenie 3. 3.
4. Control extra-curricularactivities 4* 4*

Community Relationships
1* Furnish school publicity 1 . 1 .2. Make public speeches in be­

half of the college 2 * 2 .
3* Confer with community

leaders on problems of
community Interest 3. 3.

4, Active in civic organiza­
tions 4. 4.

5. Participate in Sunday
school and church work 5. 3*

Teaching
1, Teaching hours per week 1 . 1 .
2, Subjeet taught, indicate 

here
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Form B* • Tentative list of the duties of the dean* 
Completed form as sent to all deans whose 
colleges meet with the approval of the 
American Association of Universities*

Directions* Please check in the first column the duties 
you perform* In the second column indicate 
the person or persons performing any duty 
for which you are not responsible* At the
end of each list please add any additional
duties that you perform,•

General Administration Do you? Who does?
1* Preside in the absence of

’the president 1. 1.
2* Direct summer school 2. 2*
3. Direct extension courses 3. 3*
4* lecommend candidates fordiplomas and degrees 4. 4*
5* Edit catalogue 5. n6.
6. Schedule classes 6 . 6 *
7. Schedule regular examinations?* 7.
8 . Appoint standing committees 8 . 8 *
9. Appoint special committees 9. 9*

10. Act as member of committees *lumber
11. Act as chairman of committees,

Humber
12. Attend board meetings 12 * 1 2 .
13. Recommend candidates for

... faculty appointments 13. 13.
14. Recommend Instructors and

professors for promotion 14. 14.
15. Assist president in budget '

- estimates 15* 15.
16. Advise with president on -

school policy 16. 16.
17. Solicit funds for the

eollege 17.
18. Plan and supervise college

assemblies 18. 18.
Student Accounting

1 . Control student programs 1 . 1 .
2 . Pass on credits, as final

authority 2 . 2 .
a. For admission a a
b. For advanced standing b b
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Do you? Who does?
3* Offer vocational advice

to students 3. 3.
4* Keep records 4. 4#

a. Health a a
b. Employment b b
c. Grades c c5. Administer school disciplines. 5,

6. Seek employment for
graduates 6. 6 .

7. Recommend students 7. 7# .....a. For honors a a
b. For scholarships b be. For loans c e

8* Check and follow up class
absences 8, 8,

9, Interview students on
individual scholarship 9, 9.
a. Delinquent students a a
b. Excellent students b b

10. Send reports to parents 10. 10.
11, Write personal letters

to parents, approximate
number per semester

12. Grant permission for the
formation of new organiza­
tions on the campus 12. 12.13. Administer eligibilityrules 13. 13,

ipervision of instruction
1* Distribute teaching load 1. 1.2 . Revise course of study

with heads of departments 2. 2.
3* Hold faculty meetings forthe improvement of in­

struction 3, 3,
4, Hold conferences with

individual teachers for the
improvement of teaching 4, 4.

5. Plan and encourage re­
- search among teachers 5. 5,
6* Approve subject matter ofcourses 6. 6.
7. Approve purchase of equip­

ment 7, 7,
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Do you? Who does?
8* Visit elasses 8. 8*
9* Direct activities for the

orientation of freshmen 9. 9.
Social relations

1* Entertain student body 1. 1*
a* As a whole a a
b. In groups b b

2. Entertain college visitors 2. 2.
3* Advise with paa-hellenio 3. 3*
4* Control extra-curricular

activities 4s% 4.5, Furnish school publicity 5* 5.
6* Hake addresses in behalf

of the college -
(How often? ) 6. 6*

7. Confer with cdmnunity
leaders on problems of
community interest 7. V.

8* Active in community or­ganizations 8. 8.9* Participate in Sunday
school and church work 9* 9.

lime given to various duties* Checking
back through this list of duties, please
indicate by numerals 1, 2, 3, etc,., on
the right hand margin, the duties that
require most of your time. Let 1,irepresent the duty that requires most
time.
Historical
1. Name of college when founded
2* First dean Appointed Retired
3. Reasons for establishing deanshlp

4. Early duties as differentiated from'those of the 
present dean

5. Name of present dean 'Appointed
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List of Cooperating Colleges 
Analysis of Duties

Alabama
Birmingham--*— — — Howard College 

Arkansas
Conway— — — — -Hendrix-Henderson College 
Fayetteville------University of Arkansas

California
Berkeley- -University of California
Claremont— -— — Pomona College
Los Angeles— -----Occidental College
Redlands— — .— -University of Redlands 
Stockton— — — — College of the Pacific 
Whittier  — — Whittier College

Colorado
Boulder-— -— -— — University of Colorado Colorado Springs— Colorado College

Connecticut
Hartford-—   — Trinity College
Middletown— --— Wesleyan University
Hew London— --— Connecticut College for Women

Delaware
Newark--------— University of Delaware

District of Columbia
Washington— ---— Catholic University of America.........------------Georgetown University
------- ----------George Washington University

Florida
Gainesville— ---University of Florida

Georgia
Decatur— — —  -Agnes Scott College
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Macon- — --- Wesleyan College
Illinois

Bloomington------Illinois Wesleyan University
Carthage-------- Carthage College
Chicago— — — — University of ChicagoEureka-   -Eureka College
Galesburg— — — Knox College 
Jacksonville— — Illinois College 
Monmouth— — — Monmouth College 
River Forest— — Rosary College 
Rockford— — — Rockford College 
Urhana— ------------ — University of Illinois

Indiana
Crawfordsville— ?*abash College 
Earlham— — ■— — ■-larlham College Greencastle— — De Pauw University 
Lafayette— — — Purdue University

Iowa
Cedar Rapids— — Coe College 
Dubuque--— — — Columbia College
Grinnell— --- — -Grinnell College
Indianola----------- Simpson College
Iowa City— -— — State University of Iowa 
Mount Vernon— — Cornell University

Kansas
Lawrence-— — — University of Kansas

Kentucky
Berea---------- -Berea College
Danville— —  — Center College
Lexington-— — — -University of Kentucky

Louisiana
New Orleans— — -Tulane University of Louisiana 

Maine
Lewiston— — -— -Bates College
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Orono--  -University of Maine
Waterville— — — Colby College

Maryland
Baltimore--— — Gonchar College

Massachusetts
Amherst- — — — Amherst College
Boston-— — — Simmons College 
Cambridge— — — Harvard College

 Radcllffe College
Northampton-— — Smith College 
Horton— — — Wheaton College
South Hadley—  Mount Holyoke
Wellesley-— -— Wellesley College Willlamstoim— Williams College 
Worcester— — — — Clark University

Michigan
Albion-   — Albion College

Minnesota
Minneapolis------ University of Minnesota
Northfield—  — Carlton College
St. Paul— — College of St. Catherine 
— --------------- Hamline University

Mississippi
University------ -University of Mississippi

Missouri
Columbia-----
Pulton- ---
Parkville— —
St. Louis— —Springfield—

Montana
Missoula— -— State University of Montana 

Nebraska 
Crete----- — ----Loane College

— University of Missouri 
— — Westminster College
  Park College
— St* Louis University 
— --Lrury College
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Nevada
Reno—    University of Nevada

New Hampshire
Durham— -— -University of New Hampshire 
Hanover— --— — Dartmouth College

New Jersey
Convent Station - College of St* Elizabeth
New Brunswick— Rutgers College 

New York
Annandale— — St • Stephens College 
Aurora— — — -Wells College
Elmira— —  Elmira College
Geneva— — — Hobart College
Ithaca— -— — -Cornell UniversityNew Rochelle— College of New Rochelle
New York— — — College of the City of New York

— — —   Columbia University
— .........lew York University
Poughkeepsie— Vassar College 
Rochester— -— University of Rochester 
Syracuse-— — Syracuse University

North Carolina
Chapel Hill— -University of North Carolina 
Davidson— — — Davidson College 
Raleigh------ -Meredith College

Ohio
Athens—  -- -— Ohio University
Cincinnati— --University of Cincinnati 
Cleveland-— — Western Reserve University 
Delaware— — Ohio Wesleyan University
Gambier— ----Kenyon CollegeGranville— -— Denison University 
Hiram-— — -— — Hiram College Marietta— — -— Marietta College 
Oberlin— — -— -Oberlin College 
Oxford— — — Miami University
Painesville---Lake Erie College
Springfield— — Wittenberg College
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Westerville— — — -Otterbein College 
Wooster— ------College of Wooster

Oklahoma
Norman— -------- -University ©f Oklahoma

Oregon
Portland-------— Reed CollegeSalem— — — — — Willametter University

Pennsylvania
Allentown— —   Muhlenberg College
Bethlehem-  — -Lehigh University
Bryn Mawr— — — — Bryn Mawr College
Carlisle— - - ---Diekinson College
Charabersburg— — — -Wilson College 
Easton— — — — — Lafayette College
Gettysburg--------Gettysburg CollegeHarverford— ------Haverford College
Lewis burg --- — Baoknell College
Hew Wilmington— — Westminster College 
State College— -— Pennsylvania State College 
Swathmore— — — Swathmore College 
Washington— — -— -Washington and Jefferson College

South Carolina
Greenville— ---— Furman University
Roek Hill— — — — Winthrop Goiiege 
Spartanburg-— — — Wofford College

Tennessee
Nashville------ -Vanderbilt University

Texas
Dallas— — — — — — Southern Methodist University
San Antonia------ -Our Lady of the Lake College

Vermont
Burlington-— — — — University of Vermont 
Mid die bury------— Middlebury College
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Virginia
Ashland-— --— -Randolph Macon College 
Sweet Briar*— — -Sweet Briar College 
Williamsburg— — William and Mary College

Washington
Seattle— -----University of Washington

West Virginia
Morgantown— — West Virginia University

Wisoonsin
Appleton— — — Lawrence College 
Beloit— Beloit College 
Milwaiikee— — -— Milwaukee-Downer College 
Ripon—    Ripon College

Wyoming
Laramie-  — — University of Wyoming
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Form C* - Instructions for Dean’s Daily Schedules

January SO, 1931*

Your promptness in filling out my questionnaire 
and willingness to cooperate further is greatly ap­
preciated. A§ another phase of my study I am asking 
one hundred deans, counting you as one of the number, 
to keep a time study of their activities for one day. 
This detailed list of activities by a hundred deans 
for a typical day will, I believe, give me a rather 
complete and true picture of the functions of the dean as found in practice.

The directions for keeping such a reeord are as follows:
1. The date, including the day of the week, 

should be noted.
2. A satisfactory record begins with the 

first professional duty of the day and 
ends with the last one. It Should in­
clude informal as well as formal con­
tacts with students and teachers.

3. Throughout the day the schedule should 
be kept on the dean’s desk in order that he, or his secretary, may note down the activities at the time instead of wait­
ing until the end of the day.

A few items are given as illustrative of the way 
such a schedule should be kept.

8:00 Spoke to a teacher about a disciplinary 
problem in the classroom.

8:15 Spoke to a janitor about a condition in the 
dressing room.

8:22 Conference with a student regarding health.
8:25 Checked on absences for the previous day.
8:30 Opened morning mail, dictated letters.
9:00 Conference with president about supplies 

needed for classrooms.
9:10 Conference with athletic coach regarding 

eligibility of players.
Thus the record Ahould continue for the full day. 

May I again count on your prompt response?
Very truly yours,
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List ©f Cooperating Colleges 
Bally Schedules of Beans

Arkansas
Clarksville--------College of the Ozarks
Conway-------- -----Hendrix-Henderson College
Fayetteville- — University of Arkansas

California
Claremont— — — — --Pomona College
Stockton— —  --College of the Pacific
Whittier— -------- -Whittier College

Bistrict of Columbia
Washington— — — — -American University

Florida
Gainesville— -— -— University of Florida 
Lakeland--------   Southern College

Georgia
Forsyth— — — — — — Bessie Tift College
Lagrange- -Lagrange College
Macon  ---------- Wesleyan College

Illinois
Chicago—
Elmhurst- 
Galesburg 
Rockford- 
Wheaton—

Indiana
Crawfordsville------Wabash College

Iowa
Fairfield-----   Parsons CollegeMount Pleasant— — Iowa Wesleyan College 
Stornj Lake— — — Buena Vista College

•Loyola College 
•Elmhurst College 
•Knox College 
•Rockford College 
■Wheaton College
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Kansas
Emporia-------- — Collage of Emporia
Lawrence— — -— -— University of Kansas
Newton----------- Bethel College
Winfield— — — Southwestern College

Kentucky
Winchester— — -Kentucky Wesleyan College 

Louisiana
New Orleans— — — New Orleans University
Pinevilie-  Louisiana College
Shreveport— ------Centenary College

Massachusetts
Norton— — — — Wheaton College South Hadley—  Mount Holyoke

Michigan
Albion—   -Albion College
Detroit—    -College of the City of Detroit
Grand Rapids- — Calvin College
Hillsdale—   Hillsdale College

Minnesota
Minneapolis— — -University of Minnesota 
Northfield------- Carlton College

Mississippi
Blue Mountain----Hue Mountain College
Grenada— — — — Grenada College 
University— — — University of Mississippi

Missouri
Pulton— — — — ---Westminster College
St. Charles— ----Lindenwood College
Tarkio— — -----— Tarklo College

Nebraska
Fremont--—  --Midland College
York-----— — — — York College
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New Jersey
East Orange- -
South Orange-----

New York

— -Cpsala College 
— -Seton Hall College

Houghton-------- --— Houghton College
New York—   — — College of Mount St« Vincent
Rochester-— -— -- — -University of Rochester
Troy---------- — ----Russell Sage College

North Carolina
Hickory— — — —  -Lenolr-Rhyne College
High'Point— ------- -High Point CollegeRaleigh-------------Meredith College
Salisbury— ----- ----Catawba College

Ohio
Berea-  --------— Ealdwin-Wallace College
Yellow Springs— — — Antioch College

Oklahoma
Tulsa-----  — -----— University of Tulsa

Oregon
Forest Grove--------Pacific University
Portland— ---------Reed College
Salem----------- --- Willamette University

Pennsylvania
Grove City----------Grove City College

Tennessee
Knoxville—    -Knoxville College
Lebanon— — ------ -Cumberland University

Texas
Abilene-— —  -Christian College
Forth Worth— — — Texas Womans College 
Marshall-— -- ----- -Bishop College
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Virginia
Bridgewater— — — ---Bridgewater College
Emory— — — — —  — Emory and Henry College 
Hampden-Sidney— — --Hampden and Sidney College

West Virginia
Elkins—  --- ----- Davis and Elkins College

Wisconsin
Waukesha----- — — -— Carroll College

Wyoming
Laramie--- —  -University of Wyoming
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