	ACTIVITY (RESPONSIBLE) 
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Monthly Meetings (All, UC lead) 
	X 
	X 
	X 
	X 
	X 

	Finalize Logic Model (All, UC lead) 
	X 
	 
	 
	 
	 

	Goal 1.1 Annual Targeted Outreach Event (UC)
	 
	X 
	X 
	X 
	X 

	               Marketing team…..
	
	
	
	
	

	               Project team….
	
	
	
	
	

	Goal 1.1 Develop 3-5 new STEM Pathways (UC, Organization2) 
	 
	 
	 
	 
	X 

	Goal 1.1 Develop Website and Social Media Platforms (UC) 
	X 
	 
	 
	 
	 

	Goal 1.2 Program-level data collection and evaluation (All) 
	X 
	X 
	X 
	X 
	X 

	Goal 1.3 Review and refine survey (All) 
	X 
	 
	 
	 
	 

	Goal 1.3 Administer Survey (Organization1, Organization2, Organization3, Organization4) 
	X 
	X 
	X 
	X 
	X 



